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Project Team Member Evaluation

Name of Team Member

Your Name
Your Team
What are the top two project accomplishments of your team member?
(1)
(2)
What key strengths did this team member bring to your team?
(1)
(2)
(3)
What areas do you see your team member needing to improve?
(1)
(2)
(3)
5 Not
Ragzzr?lg;ﬁaen;g?smfg:sfor Excellent  Good Average Poor Unsatisfactory Applicable
Attitude 1 ] | | | |
Initiative J J ] ] ] ]
Dependability ] ] J ] ] ]
Work quality ] ] J ] ] ]
Work quantity J ] ] ] ] |
Technical knowledge ] ] J J ] ]
Ability to Work with Others ] ] ] 1 1 J
Organization ability ] ] J ] ] ]
Judgment J ] ] ] ] |
Responsibility J J ] ] ] |
Leadership J J ] ] ] ]
| Rate your team member’s overall performance for the project |
Excellent [] Good [] Average [] Poor [] Unsatisfactory [ ]

Any additional comments you would like to share about your team member?

Paul Savory (2009) - University of Nebraska-Lincoln
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