


interfere in Afghanistan, and if such interference should 
lead to unprovoked aggrcssion on the Cabul ruler, then 
the British Government would be prepared to aid him, 
if necessary, to repel it. As regarded limits of the terri- 
tory, the latter stated that the whole province of Candahar 
had been placed under a separate ruler, except Sibi and 
Pisheen, which were retained in British possession. Con- 
sequently the British Government was unable to enter 
into any negotiations on those points, or in respect to 
arrangements in regard to the north-western frontier 
which were settled by the treaty of Gundamuk. Subject 
to those reservations, thc British Government was willing 
that Abdurrahman should establish over Afghanistan- 
including Herat when he should have conquered it-as 
complete and extensive authority as was swayed by any 
previous Ameer. The British Government would exer- 
cise no interference in the internal government of those 
territories nor woulcl it demand the acceptance of an 
English Resident anynrherc within Afghanistan, although 
for convenience of ordinary friendly intercourse it might 
be agreed upon that a Mahommedan Agent of thc British 
Government should be stationed at Cabul. 

Abdurrahman's reply to this communication was vague 
and evasive, and was regarded by Sir Donald Stewart 
and Mr Griffin as so unsatisfactory that they represented 
to the Government of India, not for the first time, their 
conviction of the danger of trusting Abdurrahman, the 
imprudence of delaying immediate action, and the neces- 
sity of breaking off with him and adopting other means of 
establishing a government in Cabul before the impending 
evacuation. Lord Ripon, however, considcred that 'as  



matters stood an arrangerncnt with Abdurrahman offered 
the most advisable solution, while he doubted whether it 
wauld hot be found very difficult to enter into any alter- 
native arrangement.' I-Iis Excellency's decision was 
justified by the event. Mcanwhile, indeed, Abdurrahman 
had started on June nSth for the Kohistan. I le  crosscd 
the I-Iindod Koosh and arrived on July 20th at Charilcar, 
where he was welcomed by a deputation of leading chiefs, 
while the old Mushlc-i-Alum, who for some time, thanl<s 
to Mr Griffin's influence, had been working in the interests 
of 'peace, intimated on behalf of a number of chiefs 
assembled in Maidan that they were ready to accept as 
Ameer the nominee of the British Government. 

So  propitious see~nccl tlie situation that it was con- 
sidered the time had cmnc for formally acknowledging 
Abdurrahman as thc ncw Ameer, and also for fixing 
approximately thc date of the evacuation of Cabul by the 
British troops. The ceremony of recognition was enacted 
in a great durbar tent within thc Sherpur cantonment on 
the afternoon of July 22d. The absence of Abdurrahman, 
and the notorious cause of that absence, detracted from 
thc intrinsic dignity of thc occasion so far as concerned 
the British . participation in it ; nor was the balance 
restored by the presence of three mcmbers of his suite 
whom he had deleg,~ted to represent him. A large 
number of sirdars, chief-5, and ~nalilcs were present, some 
of whom had fought stoutly against us in December. Sir 
.Donald Stewart, who presided, explained to the assenlb1e.d 
-Afghans that their presencc ancl that of thc ~f f icers  of the 
.British force had been called for in order that the public 
recognition by the British Government of thc Sirdar 



Abdurrahman Khan as Arneer of Cabul should be madc 
known with as much honour as possible. Then Mr 
Griffin addressed in Persian a short speech to the 
'sirdars, chiefs, and gcntlemcn' who constituted his 
audience. Having announccd the recognition of Abdur- 
rahman by ' the Viceroy of India and the Government of 
Hcr Most Gracious Majesty the Quecn Empress,' hc 
proceecled : ' I t  is to the Govcrnmcnt a source of satisfac- 
tion that the tribcs and chicfs have preferred as Amccr a 
distinguished member of the Barakzai family, who is a 

renowned soldier, wise, and experienced. His senti~ncnts 
towards the British Government are most fi-icndly; and 
so long as his rule shows that hc is anirnatcd by thesc 
sentiments, he cannot fail to receive the support of the 
British Government.' Mr Griffin then intimated that the 
British armies would shortly withdraw from Afghanistan; 
and in his formal farewcll thcrc was a certain appropriate 
dignily, and a wcll-earned tributc to thc conduct of our 
soldiers during their service within thc Afghan borders. 
' We trust and firmly bclicvc,' said Mr Griffin, ' that your 
rcmcmbrance of the English will not bc unkindly. W e  
have fought you in the field whencver you have opposed 
us ; but your religion has in no way bcen intcrfcred with ; 
thc honour of your women has becn respected, and cvery 
one has been secure in possession of his property. Wliat- 
ever has bcen necessary for the support of Ihe army has 
bccn liberally paid for. Sincc I came to Cabul I have 
been in daily intercourse with you, but I have ncvcr 
heard an Afghan make a complaint of the conduct of any 
soldier, English or native, belonging to  Her Majesty's 
army.' The durbar was closed by an earnest appeal by 
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Sir Donald Stewart to all thc sirdars and chiefs that 
thcy should put asidc their private feuds and unite to 
support thc ncw A~neer. 

On August 3cl Abdi~rrahman and Mr Griffin a t  
length met, about sixteen miles north of Cabul. His 
adherents were still full of excitement and suspicion ; 
but thc Arneer himself was calm, cheerful, ancl dignified. 
The conference between him and M r  Griffin lastcd for 
three hours and was renewed on the following day. 
' He appeared,' wrote Mr Griffin, 'animated by a sincerc 
desire to bc on cordial terms with the British Govern- 
mcnt, and although his expectations were larger than 
the Government was prepared to satisfy, yet he did 
not press them with any discourteous insistcncc, ancl the 
rcsult of the interview may bc considered on the whole to 
be highlysatisfactory.' Thc  tidings of thc Maiwand disaster 
had reached Sherpur by telegraph, and the Arneer was 
informed that it necessity might occur for marching a 
force from Cabul to Candahar. His reply was that the 
tribes might be hostile, but that i f  no long halts were 
made by thc way he would have no objections to such a 
march. I11 this hc showed his astuteness, since the defeat 
of Ayoub Khan by a British army would obviously save 
him a contcst. So willing to be of service on this mattcr 
was he that when the march was decided on he sent 
influential pcrsons of his party in aclvancc to arrange 
with the local ~nalilts to have supplies collected for the 
column. Thc arrangements made with him wcre that 
he was to fall heir to the thirty guns of Shere Ali's 
manufacture which thc out-marching army was to leavc 
in Shcrpur, and was to reccivc ~ g +  lakhs of rupccs 



(£rgo,5oo) ; ten lalths of which were given as an earnest 
of British friendship, and the balance was money belong- 
ing to the Afghan State, which had gone into thc com- 
missariat chest and was now restored. A t  the Ameer's 
carnest and repeated request the forts which had becn 
built around Cabul by the British army, were not 
destroyed as had becn intended, but were handed over 
intact to the new Ameer. 

It seemed that Sir Donald Stewart, who was to 
evacuate Sherpur on the I ~ t h  August, would lcave Cabul 
without seeing Abdurrahman. But a t  the last moment 
Mr Grifin succeeded in arranging an interview. I t  was 
held early in the morning of the evacuation, in a tent 
just outside the Sherpur cantonment, was quite public. 
and lasted only for quarter of an hour. Abdurrahman 
was frank ancl cordial. He said that his heart was full 
of gratitude to the British, and desired that his best 
thanlts should be communicatcd to  the Viceroy. At thc 
close of the interview he shook hands with all 'who 
cared to  wish him good-bye and good luclc,' and sent 
his principal officer to accompany the General on his 
first clay's march, which bcgan immediately after thc 
parting with Abdurrahman. Sir Donald Stewart's march 
down the passes was accomplished without incident, 
quite unmolested by the tribes. S~na l l  garrisons were 
temporarily left in the Khyber posts, ancl the war-worn 
regiments wcrc dispersed through the stations of North- . 
Western India. 



C H A P T E R  V I I I  

iLIAIWANT) ANT) THE G R E A T  hlARC1-I 

WIIEN in the early spring of 1880 Sir Donald Stewart 
quittcd Candahar with the Bcngal division of his force, he 
left there the Bornbay division, to  the command of which 
Gcneral Primrose acceded, General Phayre assuming 
charge of the communications. The provincc during thc 
carly summer was fairly quiet, but it was known that 
Ayoub I(11an was making hostilc preparations at Herat, 
although the reports as to his intentions and movements 
were long uncertain and conflicting. Shere Ali Khan, 
who had been Governor of Candahar during Stewart's 
residence there, had been nominated hercditary ruler of 
the province with thc titlc of ' Wali,' when it was cle- 
tcrmined to separate Canclahar from Noi-th-Eastcrn 
Afghanistan. On Junc zrst the Wali, who had somc 
days earlier crossed the Helmund and occupied Girishk 
with his troops, reported that Ayoub was actually on thc 
march toward the Canclahar frontier, and asked for the 
support of a British brigade to enablc him to cope with 
the hostile advance. Thcre was reason to believe that 
the Wali's troops were disaffectcd, and that he was in no 
condition to meet Ayoub's army with any likelihood of 
success. After Stcwart's departure the strength of the 
British forces at Canclahar was dangerously low-only 







4700 of all ranks; but it was important to thwart 
Ayoub's offensive moverncnt, ancl a brigade consisting of 
a troop of horse-artillcry, six companics of the 66t11, two 
Bombay nativc infantry regiments, and 500 native 
troopcrs, in all about 2300 strong, under the command of 
Brigadier-General Burrows, reachcd the lcft bank of tlic 
Helmund on July I ~ t h .  On the 13th the Wali's infantry, 
2000 strong, mutinied en m u s e  and marched away up 
the right bank of the river, taking with them a battery of 
smooth bore guns, a prcsent to  Sherc Ali Khan from the 
British Government. His cavalry did not behave quile so 
badly, but, not to go  into detail, his army no longer 
existed, and Burrows' brigade was the only force in the 
field to resist the advance of Ayoub Khan, ~vhosc regular 
troops werc reported to number 4000 cavalry, and from 
4000 to 5000 infantry exclusive of the zoo0 deserters 
from the Wali, with thirty guns and an irregular force of 
uncertain strength. 

Burrows promptly recaptured from the GValils infantry 
the battcry thcy wcre carrying 0% and punished them 
sevcrely. The mutineers had rcmoved or  destroyed thc 
supplies which the Wali had accumulatcc1 for the use of 
the brigade, and General Burrows therefore could no 
longer remain in thc vicinity of Girishlc. The Helmund 
owing to the dry scason was passable cverywhere, so that 
nothing was to be gained by watching the fords. I t  was 
determined to fall back to Khushk-i-Nalthud, a point 
distant thirty miles from Girishlc and forty-five from 
Candahar, where several roads from thc Helmund con- 
verged ancl where supplies mere plentif~~l.  At and near 
Khushk-i-Nakhud thc brigade remained from the 16th 
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until the morning of the 27th July. While waiting and 
watching thcre a despatch from army headquarters at 
Simla was communicated to  General Burrows from 
Candahar, autliorising him to attack Ayoub if he thought 
l~imsclf strong enough to beat him, and informing him 
that it was considered of the greatcst political importance 
that the forcc from Herat should be disperscd and pre- 
vcntecl from moving on toward Ghuznee. Spies brought 
in news that A p u b  had reachcd Girishk, and was dis- 
tributing his force along the riglit bank between that 
place and Hydrabad. Cavalry patrols failed to find the 
enemy until the zrst, when a delachment was encountered 
in thc village of Sangbur on the northern road about 
midway betwccn tbc Helmund and I<hushk-i-Nalthud. 
Nes t  day that village was found morc strongly occupied, 
and on thc 23d a reconnaissance in force came upon a 
body of Ayoub's horscmen in the plain bclow the Garmao 
hills, about midway between Sangbur and Maiwand. 

Those discoveries were tolerably clear indications of 
Ayoub's inlcntion to turn Burrows' position by moving 
along thc northern road to Maiwand and thence pressing 
on tlirougli the Maiwand pass, until at Singiri Ayoub's 
army should have interposed itself between the brigade 
and Candahar. There was certainly nothing impossible 
in such an endeavour, since Maiwand is ncarer Candahar 
than is Khushk-i-Nakhud. Why, in the facc of the in- 
format~on at his disposal and of tlic precautions enjoined 
on him to hindcr Ayoub from slipping by him toward 
Ghuznee through Mainland and up the Khaluez valley, 
General Burrows should have renlained so long at I<husl~k- 
i-Nakhud, is not intelligible. H e  was stirred at Icngth on 



the afternoon of the 26th, by the report that zooo of 
Yakoub's cavalry and a large body of his ghazces were 
in possession of Garmao and Maiwand, and were to be 
promptly followed by Ayoub himself with the main body 

of his army, his reported intention being to push on 
through the Maiwand pass and reach the Urgundab 
valley in rear of the British brigade. Later in thc day 
Colonel S t  John, the political officer, reported to General 
13urrows the intelligence which had reached him that thc 
whole of Ayoub's army was a t  Sangbur; but credence 
was not given to the information. 

The  somewhat tardy resolution was talcen to march 
to Maiwand on the morning of the 27th. There was the 
expectation that the brigade would arrive a t  that place 
before the enemy should have occupied it in force, and 
this point made good there might be the opportunity to  
drive out of Garmao the body of Yakoub's cavalry reported 
in possession there. There was a further reason why 
Maiwand should be promptly occupied ; the brigade had 
been obtaining its supplies from that village, and there 
was still a quantity of grain in its vicinity t o  lose which 
would be unfortunate. The brigade, now 2Goo strong, 
strucl<.camp on the morning of the 27th. The  march to 
Maiwand was twelve miles long, and an earlier start than 
6 3 0  would have been judicious. The soldiers marched 
fast, but halts from time to time were necessary to allow 
the baggage to come up ; the hostile state of the country 
did not admit of anything being left behind and the 
column was encumbered by a great quantity of stores 
and baggage. A t  Karezah, eight miles from I<h~~shlc-i- 
Nal<l~ucl and four miles south-west of Maiwand, inforrna- 



tion was brought in that the whole of Yalcoub's army was 
closc by on the left front of the brigade, and marching 
toward Maiwand. The spies had previously proved them- 
selves so untrustworthy that small heed was talcen of 
this report; but a little latcr a cavalry reconnaissance 
found large bodics bf cavalry moving in the direction 
indicated and inclining away toward Garmao ' as the 
brigade advanced. A thick haze made it impossible to 
discern what force, if any, was being covered by the 
cavalry. About ten A.M. the advance guard occupied the 
village of Mundabad, about three miles south-west of 
Maiwand. 'West  of Mundabad, close to the village, was 
a broad and deep ravine running north and south. 
Beyond this ravine was a wide expanse of level and 
partially cultivated plain across which, almost entirely 
concealed by the haze, Ayoub's army was marching east- 
ward toward Maiwand village, which covers the western 
entrance to the pass of the same name. If General 
Burrows' eye could have penetrated that haze, probably 
he would have considered it prudent to take up a defen- 
sive position, for which Mundabad presented many advant- 
ages. But he was firm in the conviction that the encmy's 
guns were not up, notwithstanding the raports of spies to 
the contrary; he believed that a favourable opportunity 
presented itself for taking the initiative, and he resolved 
to attack with all possible speed. 

Lieutenant Machine of the Horse-Artillery, a gallant 
young oficer who was soon to mcct a melancholy fate, 
precipitated events in a somewhat recI<lcss fashion. With 
the two guns he commandcd he crossed the ravine, 
galloped across the plain, and opened fire on a body of 



Afghan ca\.alry which had just come within view. General 
Nuttall, commanding the cavalry and horse-artillery, fail- 
ing to  recall Maclaine, sent forward in support of 
him the four remaining guns of the battery. Those 
approached to within 800 yards of the two advanced 
pieces, and Maclaine was directed to fall baclc upon the 
battery pending the arrival of the brigade, which General 
Burrows was now sending forward. It  crossed the ravine 
near Mundabad, advanced on the plain about a mile in a 
north-westerly direction, and then formed up. There 
were several changes in the dispositions ; when the en- 
gagement became warm about noon the formation was 
as follows :-The 66th foot was on thc right, its right 
flank thrown baclc to check an  attempt made to turn it 
by a rush of ghazees springing out of the ravinc in the 
British front ; on the left of t he  66th were four companies 
of Jacob's Rifles (30th Native Infantry) and a company 
of sappers, the centre was occupied by the horse-artillcry 
and smooth bore guns, of which latter, however, two had 
been moved to the right flank; on the left of the guns 
were the 1st Grenadiers somewhat refused, and on the 
extreme left two coinpanics of Jacob's Rifles. The  cavalry 
was in the rear, engagcd in efforts to prevent the Afghans 
from taking the British infantry in reverse. The  position 
was radically faulty, and indeed invited disaster. Both 
flanks were cn lair in face of an enemy of greatly superior 
strength; almost from the first cvery rifle was in the 
fighting line, and the sole rcserve consisted of the two 
cavalry rcgirnents. The baggage had followed the brigade 
across the ravine and was halted about 1000 yards in rear 
of the right, inadequately gnarded by cavalry detachment.. 



For half-an-hour no rcply was made to the British 
shell fire, and an offensive movemcnt at this timc might 
have resulted in success. But presently battery aftcr 
battery was brought into action by the Afghans, until 
half-an-hour after noon the fire of thirty guns was con- 
centrated on the brigade. Undercover of this artillery fire 
the ghazees from the ravine charged forward to within 
500 yards of the 66th, but thc rifle lire of thc British regi- 
ment drovc them back with heavy loss, and they recoiled 
as far as the ravine, whence they maintained a desultory 
fire. The enemy's artillery fire was well sustained and 
cffective; the infantry found some protection from it in 
lying down, but the artillery and cavalry remained ex- 
posed and suffercd scvcrely. An artillery duel was main- 
tained for two hours, greatly to thc disadvantage of the 
brigade, which had but twclve guns in action against 
thirty well-served Afghan pieces. The prostrate infantry 
had escaped serious punishment, but by two P.M. the 
cavalry had lost fourteen per cent, of thc men in the front 
linc, and 149 horses ; the Afghan horsemen had turned 
both flanks and the brigade was all but surrouncled, while 
a separate attack was being made on the baggage. Heat 
and want of watcr mere telling heavily on the sepoys, who 
were further demoralisecl by t l ~ c  Afghan artillery fire. 

A little later thc smooth borc guns had to bc with- 
drawn for want of ammunition. This was thc signal for a 
general advance of the Afghans. Thcir guns merc pushed 
forward with great boldness ; their cavalry strea~ned round 
thc British left; in the right rear were masses of mounted 
and dismounted irregulars who had seized the villages on 
thc British line of retreat. Swarms of ghazecs soon 



showed themselves threatening the centre and left ; those 
in front of the 66th were still held in check by the steady 
volleys fired by that regiment. A t  sight of the ghazees, 
and cowed by the heavy artillery fire and the loss of thcir 
officers, the two companies of Jacob's Rifles on the left 
suddenly fell into confusion, and broke into the ranks of 
the Grenadiers. That reginlent had behaved well but it 
caught the infection of dcmoralisation, the whole left 
collapsed, and the sepoys in uttcr panic, surrounded by 
and intermingled with the ghazees, rollcd in a grcat wave 
upon the right. The artillerymen and sappcrs madc a 
gallant stand, fighting thc ghazecs hand-to-hand with 
handspikes and rammers, while the guns poured canister 
into the advancing masses, Slade reluctantly limbcrecl 
up and toolc his four guns out of action ; Machine re- 
mained in action until t11c ghazees wcrc at the muzzles of 
his two guns, which fell into the enemy's hands. The  
torrent of mingled sepoys and ghazces broke in upon 
the GGth, and overwhelmed that regiment. T h e  slaughter 
of t l ~ e  sepoys was appalling-so uttcrly co\ved werc they 
that they scarcely attemptcd to defend themselves, and 
allowed themselves without resistance to be dragged out 
of thc ranks and killed. A cavalry charge mas ordered 
in the direction of the captured guns, but it failed and 
the troopers retired i n  disorder. The  infantry, assailed 
by hordes of fierce and triumphant ghazees, staggered 
away to the right, the GGth alone maintaining- any show 
of formation, until the ravine was crossed, when the 
broken remnants of the sepoy regiments toolc to flight 
toward the east and the General's efforts to rally them 
were wholly unavailing. T h e  66th with some of the 
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sappers and grenadiers, made a gallant stand round its 
colours in an enclosure near the village of Khig. There 
Colonel Galbraith and sevcral of his officers were killed, 
and  the little body of brave rncn becoming outflanlced, 
continued its retreat, making stand after stand until most 
were slain. The Afghans pursued for about four miles, 
but were checlccd by a detachment of rallied cavalry, 
and desisted. The fugitives, forming with wounded and 
baggage a straggling column upwards of six miles long, 
crossed the waterless desert sixteen miles wide, to Ilanz-i- 
Madat, which was reaclicd about midnight and where 
watcr was found. From Asu Khan, where cultivation 
began, to Koltoran near Candahar, the retreat was 
harassed by armed villagers and the troops had to figlit 
morc or lcss all the way. Officcrs and rncn were Itilled, 
Lieutenant Maclaine was taken prisoner, and five of thc 
smooth bore guns had to be abandoned because of 
the exhaustion of the teams. About rnidclay of the 28th 
the  broken remnants of the brigadc reached Candahar. 
When the casualties were ascertained it became evident 
how disastrous to the British arms had been the combat 
of Maiwand. Out of a total of 2476 engaged no 
fewer than 964 were Idled. The  wounded numbered 
167 ; 331 followers and 201 horses were ltilled and 
seven followers and sixty-eight horses wounded. Since 
Chillian~vallah the British arms in Asia had not suffered 
loss so severc. 

The spirit of the Candaliar force suffered materially 
from the Maiwand disaster, and it was held that there 
was no alternative but to accept the humiliation of a 
siege within the fortified city. The  cantonments were 



abandoncd, the whole force was withdrawn into Candahar, 
and was detailed for duty on the city walls. The  effective 
garrison on the night of the 28th numbered 4360, includ- 
ing the survivors of the Maiwand brigade. So  alert were 
the Afghans that a cavalry reconnaissance made on thc 
morning of the zgth, found the cantonments plundered 
and partly burned and the vicinity of Candahar swarm- 
ing with armed men. The whole Afghan population 
amounting to about 12,000 pcrsons, were compelled to 
leave the city, and then the work of placing it in a state 
of defcnce was energetically undertaken. Buildings and 
enclosures affording cover too close to the enciente were 
razed, communication along the walls was opened up, and 
gun platforms were constructed in the more commanding 
positions. The walls were both high and thick, but they 
werc considerably dilapidated and there were gaps and 
breaks in the bastions and parapct. The weak places as 
well as  the gates were fronted with abattis, the defects were 
made good with sandbags, and wire entanglements and 
other obstructions werc laid down outside the walls. 
While this work was in progress the covering parties 
werc in daily collision with the  enemy, and occasional 
sharp skirmishes occurred. 

On the 8th August Ayoub opened fire on the citadel 
from Picquet hill, an elevation north-westward of the 
city, and a few days later he brought guns into action 
from the villages of Dch Khoja and Deh Khati on the 
east and south. This fire, steadily maintained though it 
was day after day, had little cffcct, and the return fire gave 
good results. I t  was not casy to  invest the city since on 
thc west and north there was no cover for the besiegers, 



but in Dell IChoja on the east there was ample protection 
for batteries, and the ground on the south-west was very 
favourable. Its advantages were improved SO slcilfully 
that  it was at one time believed there was a European 
engineer in Ayoub's camp. Dell IChoja was inconveni- 
ently near the Cabul gate, and was always full of men. 
S o  menacing was the attitude of the Afghans that a sortie 
was resolved on against the villagc, which was conducted 
with resolution but resulted in utter failure. The attempt 
was made on the morning of the 16th. The  cavalry went 
out  to hinder reinforce~nents from entering the village 
from the eastward. An infantry force Soo strong com- 
manded by Brigadier-General Brooke and divided into 
three parties, moved out later covered by a heavy artillcry 
fire from the city walls. Thc village was reached, but was 
s o  full of enemies in occupation of the fortress-like houses 
that  it was found untenable, and the three detachments 
extricated themselves separately. In the course of the 
retirement General Brooke and Captain Cruicl<shank werc 
killed. The casualties were very heavy ; IOG werc killed 
and I r 7 were wounded. 

The tidings of the Maiwand disaster reached Cabul on 
the 29th July by telegram from Simla. The intention 
of the military authorities had already been intimated 
tha t  the Cabul force should evacuate Afghanistan in two 
separate bodics and by two distinct routes. Sir Donald 
Stewart lvas to march one portion by the Khyber route ; 
the other under Sir Frederick Robcrts was to retire by 
the ICuram valley, which Watson's division had been gar- 
risoning since Roberts had crossed the Shutargurdan 
in September 1879. But the Maiwand news interfered 



with those arrangements. Stewart and Roberts concurred 
in the necessity of retrieving thc Maiwand disaster by the 
despatch of a division from Cabul. Roberts. promptly 
offered to lead that division, and as promptly the offcr 
was accepted by Stewart. By  arrangement with the 
latter Roberts telegraphed to Simla urging that a force 
should be despatched from Cabul without delay ; and rc- 
cognising that the authorities might hesitate to send on 
this crrand troops already under ordcrs to rcturn to India, 
he took it on himself to guarantee that none of the soldiers 
~ o u l d  dcmur, providing he was authorised to give the 
assurance that after the work in the field was over they 
would not be detained in garrison a t  Candahar. The  
Viceroy's sanction came on the 3d. August. The  constitu- 
tion and equipment of the force were entrusted to the two 
generals; and in reply to questions His Excellency was 
informed that Roberts would march on the 8th and 
expected to reach Candahar on ad September. Sir 
Donald Stewart gave his junior full freedom to  select the 
troops to accompany him, and placed a t  his disposal the 
entire resources of the army in transport and equipment. 
I t  cannot truly bc said that it: was the dite of the Cabul 
field force which constituted the column led by Roberts 
in his famous march to Candihar. Of the native infantry 
regiments of his own original force which he had mustered 
eleven months previously in the Kurarn only two followed 
him to  Candahar, the 5th Goorlchas and 23d Pioneers, 
and the second mountain battery adllered to him staunchly, 
Of his original white troops the 9th Lancers, as ever, were 
ready for the march. ' I-Iis senior infantry regiment, the 
67th; would fain have gone, but the good old corps was 
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weak from casualties and siclzness, and the gallant Knowles 
denied himself in the interests of his men. The  two 
I-Iighland regiments, the 72d and gzd, had done an 
infinity of fighting and marching, but both had received 
strong drafts, were in fine condition, and were not to be 
hindered from following thc chief \vhom, though not 
of their northern blood, the stalwart sons of the mist 
swore by as one man. 

Sir Frederick Roberts had already represented that it 
would be impolitic to requirc the native regiments to 
remain absent from India and their homes for a longer 
period than two ycars. In the case of many of the regi- 
menls that term was closely approacl~cd, and the men 
aftcr prolonged absence ancl arduous toil needed rest and 
were longing to rcjoin thcir families. ' It was not,' in the 
words of General Chapman, 'with eager desire that the 
honour of marching to Candahar was sought for, and somc 
commanding officers of experience judged righlly the 
tempers of their men when they represented for the 
General's consicleration the claims of the regiments they 
commanded to be relieved as soon as possiblc from field 
service. . . . The enthusiasm which carried Sir Frederick 
Roberts' force with exceptional rapidity to Candahar was 
an after-growth evolved by the enterprise itself, and came 
as a response to the unfailing spirit which animated the 
leader himself! The constitution of the force was made 
known by the general orders published on gd August. 
I t  consisted of three batteries of artillery commanded by 
Colonel Alurecl Johnson; of a cavalry brigade of four 
regiments commanded by Brigadier - Gcneral Hugh 
Gough i and of an infantry division of three brigades 



commanded by Major-Gcncral John Ross. The first 
brigade was commanded by Brigadier-General Herbert 
Macpherson, the second by Brigadier-General T.  D. 
Baker, and the third by Brigadier-General Charles 
Macgrcgor. Colonel Chapman, R.A., who had served in 
the same capacity with Sir Donald Stewart, was now 
RobertsJ chief of stafC The marching out strength of the 
column was about 10,000 men, of \vhom 2835 were 
Europeans. Speed being an object and since the column 
might have to traverse rough ground, no ~vl~eclecl artillely 
or transport accompanied i t ;  the guns were carried on 
mules, l lx  baggage was sevcrely cut down, the supplics 
carried were reduced to a minimum, and the transport 
animals, numbering 8590, consisted of mules, ponies, and 
donleys. It was known that the country could supply 
flour, sheep, and forage. 

Thc time specificcl for the departure of the force fi'om 
Sherpur was kept to thc day. On the St11 the brigadcs 
moved out a short distance into camp, and on the follow- 
ing morning the ~nnrch begun in earnest. The distance 
from Cabul to Candahar is about 320 miles, ancl the 
march naturally clivides itself into three parts;  from 
Cabul to Ghuznec, ninety-eight miles ; from Ghuznec to 
IChelat-i-Ghilzai, one hundred and thirty-four miles ; and 
from Khelat-i-Ghilzai to Candahar, eighty-eight miles. 
Ghuznee was rcachecl on the scventh clay, the daily 
average bcing fourteen miles-excellent work for troops 
unseasoned to long continuous travel, traml~ing steadily 
in a temperature of from SqO to  p0 in the sllaclc. When 
possible the force moved on a broad front, the brigades 
and regiments leading by rotation, ancl halts mere made 



a t  specified intervals. The ' rouse ' sounded a t  2.45 A . N .  

and the march began at four; the troops were gcncrally 
in camp by two P.M. and tlie baggage was usually re- 
ported all in by five; but the rearguard had both hard 
work and long hours. Thcrc was no sign of opposition 
anywhere, not a single load of baggage was left behind, 
comparatively few men fell out foot-sore, and the troops 
were steadily increasing in endurance and capacity of 
rapid and continuous marching. 

At Ghuznee there was no rest day, and the steadfast 
dogged march was resumed on thc morning of the 16th. 
The  strain of this day's long tramp of twenty miles to 
Yergati was sevcre, but the men rallicd gamely, and the 
General by dint of care and expedient was able to keep 
up the high prcssurc. 'The  method,' writes Gencral 
Chapman, 'of such marching as was now put in practicc 
is not easy to describe; it combined the extreme of 
freedom in move~nent with carcfully regulated halts, and 
tlic closest control in every portion of the column ; it 
employed the individual intelligence of each man corn- 
posing the masses in motiop, and called on all for exertion 
in overcoming thc difficulties of thc march, in bearing 
its extraordinary toil, and in aiding the accomplishtncnt 
of the object in view.' On the 20th a distance of twenty- 
one miles was covered-the longest day's march made ; 
thc effort was distressing owing to thc heat and the lack 
of shade, but it was enforced by the absence of watcr. 
Therc mas no relaxation in the rate of marching, and 
Khelat-i-Ghilzai was reachcd on the eighth clay from Ghuz- 
nce, showing a daily average of nearly seventeen miles. 

The 24th mas a halt day at Khelat-i-Ghilzai, where 



Sir Frederick Roberts received a lctter from Gencral 
Primrose in Candahar, describing the sortie made on the 
village of Dell Khoja and giving details of his situation. 
I t  was resolved to evacuate Khelat-i-Ghileai and take on 
its garrison with the column, which on the 25th resumed 
its march to Candahar. On his arrival at Tir  Andaz 
on thc following day the General found a lctter from 
Candahar, informing him that at thc news of the approach 
of the Cabul force Ayoub Khan had withdrawn from his 
investment of Candahar, and had shifted his camp to the 
village of Mazra in the Urgundab valley, nearly due 
north of Candahar. On the morning of the 27th General 
Hugh Gough was sent forward with two cavalry regiments 
a distance of thirty- four miles to Robat, the main 
column moving on to Khel Akhund, half way to the 
former place. Gough was accompanied by Captain 
Straton the principal signalling officer of thc force, who 
was successf~~l in communicating with Candahar, and in 
the afternoon Colonel S t  John, Major Leach, and Major 
Adam rode out to Robat, bringing the information that 
Ayoub Khan was cnga~ccl in strengthening his position 
in the Urgundab vallcy, and apparently had the intention 
to risk t41e issue of a battle. O n  the 2Sth the whole forcc 
was concentrated a t  Robat ; and as  it was desirable that 
the troops should reach Candahar frcsh and ready for 
prompt action, the General decided to make the 29th a 
rest day and divide the nineteen miles from Robat to 
Candahar into two short marches. 

The long forccd march from Cabul may be regarded 
as having ended at Robat. The  distance between those 
two places, 303 miles, had been covered in twenty days. 
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It  is customary in a long march to allow two rcst days 
in each meek, but Roberts had grantcd his force but  a 
single rest day in the tmcnty days of its strenuous march. 
Including this rest day, thc avcrage daily march was a 
fraction over fifteen miles. As a feat of marching by a 
regular force of 10,000 men encumbered with baggage 
and followers, this achievement is unique, and it could 
have bcen accomplished only by thorough organisation 
and steady vigorous energy. Sir Frederick Roberts was 
so fortunate as to encounter no opposition. For this 
immunity he was indebted mainly to the stern lessons 
given to the tribesmen by Sir Donald Stewart a t  Ahmed 
I(he1 and Urzoo while that resolute soldier was marching 
from Candahar to Cabul, and in a measurc also to thc 
good offices of the new Ameer. But it must be re- 
membered that Robcrts had no assurance of exemption 
from hostile efforts to block his path, and that he marched 
ever ready to fight. It  will long be remembered how 
when Roberts had started on the long swift march, the 
suspense as to its issuc grew and swelled until the strain 
became intense. The safety of the garrison of Candahar 
was in grave hazard ; the British prestige, irnpaircd by 
thc disaster of Maiwand, was trembling in the balance. 
The  days passed, and there came no news of Roberts 
and of the 10,000 men with whom the wise, daring littlc 
chief had cut loosc from any basc and struck for his goal 
through a region of i l l  repute for fanaticism and bittcr 
hostility. The pessiinists among us held him to be 
rushing on his ruin. But Robcrts marched light ; hc 
lived on \\hat the country suppliccl ; hc gave the tribes- 
incn no time to concentrate against hiin ; and two days 
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in advance of thc time he had set himself he rcached 
Candahar at the head of a force in full freshness of vigour 
and burning with zeal for immediate battle. 

While halted at Robat on the 29th Sir Frederick 
heard from General Phayre that his division had been 
retarded in its march by lack of transport, but that he 
hoped to have it assembled a t  Killa Abdoolla on the 28th, 
and would be able to movc toward Candahar on the 30th. 
But as Killa Abdoolla is distant some eight marches from 
Candahar, it was obvious that General Phayre could not 
arrive in time to share in the impending battle. On the 
morning of the 31st the Cabul force rcached Candahar. 
Sir Frederick Roberts, who had been suffering from fever 
for some days, was able to leave his dliooly and mount 
his horse in time to meet Gencral Primrose and his 
officers to the east of Deh Khoja. The  troops halted and 
breakfasted outside the Shikapore gate, while General 
Roberts entered the city and paid a visit to the Wali 
Shere Ali Khan. On his arrival he assulncd command of 
the troops in Southern Afghanistan ; and he remained 
resting in thc city while the Cabul force marched to its 
selected camping ground ncar the destroyed canton- 
ments on the north-west of Candahar. A few shots were 
fired, but the ground was occupied without opposition. 
Baker's brigade was on the right, camped in rear of 
Picquet hill, in the centre was Macpherson's brigade 
sheltered in its front by Icarez hill, and on the left among 
orchards and enclosures was Macgregor's brigade, in rear 
of which was the cavalry. 



C H A P T E R  I X  

THE BATTLE OF CANDAI-IAR 

ALTHOUGH Yakoub Khan llad ceased to beleaguer 
Candahar, he had withdra~vn from that fortress but a very 
short distance, and the position he had taken up was of 
considerable strength. Thc Urgundab valley is separated 
on the north-west from the Candahar plain by a long 
precipitous spur trending south-wcst from the mountain- 
ous inass forming the eastern bounclary of thc valley 
further north. Where the spur quits the main range, 
due north of the city, thc Murcha Pass affords communi- 
cation between the Candahar plain and the Urgundab 
valley. The spur, its summit serrated by alternate 
hcights and depressions, is again crosscd lower down by 
an easy pass known as thc Babawali Kotul. I t  is con- 
tinued beyond this saddle for about a mile, still maintain- 
i n g  its south-westerly trend, never losing its precipitous 
character, and steeply scarped on its eastern face ; and it 
finally cnds in the plain in a steep descent of several 
hundred fect. The  section of it from the Babawali Kotul 
to its south-western termination is known as the Pir 
Paimal hill, from a village of that name in the vallcy near 
its extremity. Ayoub Khan had made his camp near 
the village of Mazra, behind the curtain formcd by thc 
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spur described, and about a mile higher up in thc valley 
than the point a t  which the spur is crossed by the road 
over the Babawali Kotul. H e  was thus, with that point 
artificially strengthened and defended by artillery, well 
protected against a direct attack from the direction of 
Candahar, and was exposed only to the risk of a turning 
movement round the extremity of the Fir Paimal hill. 
Such a movement might bc  made the reverse of easy. 
A force advancing to attempt it must do so exposed to 
fire from the ,commanding summit of the Pir Paimal ; 
around the base of that elevation there were several plain 
villages, and an expanse of enclosed orchards and gardens 
which strongly held were capable of stubborn defence. 
In the valley behind the Pir  Paimal hill there was the 
lofty detached Kharoti hill, the fire from which would 
mcet in the teeth a force essaying the turning move- 
ment ; and the interval behveen the two hills, through 
which was the access to the Mazra camps, mas obstructed 
by decp irrigation cha~~nels  whose banks afforded cover 
for defensive fire, and could be swept by a cross fire from 
thc hills 011 cither flank. 

Sir Frederick Roberts 'at a glance had pcrceived that 
a direct attack by the Babawali Kotul must involve very 
heavy loss, and he resolved on the alternative of turning 
thc Afghan position. A reconnaissance was made on thc 
afternoon of the j rs t  by Gcneral Gough, accompanied by 
Coloilel Chapman. He  penetrated to within a short dis- 
tance of the village of Pir Paimal, where it mas ascertained 
that the enemy were strongly entrenched, and where several 
guns were unmaslted. A great dcal of valuable informa- 
tion was obtaincd bcforc the cnemy began to intcrfcre 



The Second Ahhan War 

with thc leisurely withdrawal. The  cavalry suffered little, 
but the  Sikh infantry covering the retirement of the 
reconnaissance were hard pressed by great masses of 
Afghan reg~dars and irregulars. So  boldly did the cnemy 
come on that the thircl and part of thc first brigade came 
into action, and the firing did not ccasc until thc evening. 
Thc  enemy were clearly in the belief that the reconnais- 
sance was an advance in force which thcy had been able 
to chcclc and indeed drive in, and they were opportunely 

1 audacious in thc misapprehension that they had gained 
a succcss. The  information brought in decided the 
General to attack on the following morning; and having 
matured his dispositions, hc explained them personally to 
the commanding officers in the early morning of September 
1st. T h e  plan of attaclc was perfectly simple. Thc  
Babawali Kotul was to be plied with a brisk cannonade 
and threatened by demonstrations both of cavalry and 
infantry ; while the first and second brigades, with the third 
in 1-cserve, were to turn the extremity of the Pir Paimal hill, 
force the enemy's right in the interval between that hill 
and the Kharoti eminence, take in reverse the Babawali 
Kotul, and pressing on up the Urgundab valley, carry 
Ayoub Khan's principal camp a t  Mazra. The Bombay 
cavalry brigade was to watch the roads ovcr the Murcha 
and Babamali Kotuls, supported by infantry and artillery 
belonging to Gencral Primrose's command, part of whicll 
was also detailed for the protection of the city; and to 
hold thc ground from which the Cabul brigades were to 
advance. General Gough was to take the cavalry of thc 
Cabul column across the Urgundab, so as to reach by 
a wide circuit thc anticipated line of the Afghan rctrcat. 



Soon after nine mf. the forty-pounders on the right of 
Picquet hill began a vigorous cannonade of the Babawali 
I<otul, which was sturdily replied to by thc three field- 
guns  the enemy had in battery on that clevation. It  had 
becn early apparent that the Ayoub's army was in great 
heart,  and apparently mcclitating an offensive movement 
had moved out s o  far into thc plain as to occupy the 
villages of Mulla Sahibdad oppositc thc British right, 
and  Gundigan on the left front of the British left. Botll 
villages were right in the fair way of Roberts' inte~lded 
linc of advance; thcy, the adjacent enclosures, and the 
interval between t1.w villages were strongly held, and 
manifestly the first thing to be done was to force the 
enclny back from those advanced positions, Two 
batteries opened a hcavy shcll fire on the Sahibdad 
village, under cover of which Macpherson advancecl his 
brigade against it, the 2cl Goorkhas and 92d 1-Iighlanders 
in his first line. Simultanco~~sly Balcer moved out to the 
assault of Gundigan, clearing the gardens and orchards 
betwcen him and that village, and keeping touch as he 
advanced with the first brigadc. 

The  shell ,fire compelled the Afghan occupants of 
Sahibdad to lic close, and it was not until they were near 
the  village that  Macpherson's two leacling regiments en- 
countered much opposition. I t  was carried at the 
bayonet point after a very stubborn resistance ; the place 
was full of ghazees who threw their lives away reclclessly, 
a n d  continued to  fire on the British soldiers from houscs 
and  cellars aftcr the strcets had been cleared. The 92d 
lost several men, b u t  tllc Mqhans were severely pmished ; 
it was reported that 300 were killed in this village alone, 
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Whilc a detachment remained to  clear out the village, 
the brigade under a heavy fire from the slopes and crest 
of the Pir Paimal hill moved on in the direction of that 
hill's south-westcrn estremity, the progress of the troops 
impeded by obstaclcs in the shapc of dry water-cuts, 
orchards, and wallccl enclosures, every yard of which was 
infcstcd by enemies and had to bc made good by stcady 
fighting. 

While Macpherson was advancing on Sahibdad, Bakcr's 
brigade had been pushing on through complicated lanes 
and wallcd enclosures toward thc village of Gundigan. 
The opposition experienced was very resolute. The  
Afghans held their ground behind loopholed walls which 
had to  be carried by stonn, and they did not hesitate to 
t a l e  the offensive by making vigorous counter-rushes. 
Ualter's two leading regiments were the 72d and the  acl 
Sikhs. The  left wing of thc former supported by thc 
5th Goorkhas, thc old and tried comrades of the 72d, 
assailed and took tllc village. I ts  right wing fought its 
way through thc orchards between it and Sahibdad, in 
the course of \vhich work it came under a severe enfilading 
fire from a loopholed wall which the Silths on the right 
were attempting to turn. Captain Frome and several 
mcn had bcen strucl< down and thc hot firc had staggered 
the Highlanders, when their chief, Colonel Brownlow, 
came up on foot. Tha t  gallant soldier gave the  word for 
a rush, but immediately fell mortally wounded. Aftcr 
much hard fighting Baker's brigade got forward into 
opener country, but was then exposed to the fire of an 
Afghan battery near the extremity of the Pir Paimal spur, 
and to  the attacks of great bodies of ghazees, which were 
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withstood sloutly by the Silths and driven off by a 

bayonet attack delivered by the I-Iighlanders. 
The two brigades had acco~nplished the first part of 

their task. They were now in alignment with each 
o the r ;  and the work bcfore them was to accomplish 
t h e  turning movement round the steep extremity of the 
P i r  Paimal ridge. Macpherson's brigade, hugging the 
face of the elevation, brought: up the left shoulder 
a n d  having accomplished thc turning movement, suicpt 
up the vallcy and carried the village of Pir Pairnal 
b y  a series of rushes. Here, however, Major White 
comrnancling the advancc of the gzd, found hirnself 
confronted by grcat masses of the enemy, who appeared 
determined to make a resolute stand about tllcir guns 
which were in position south -west of the Babawali 
Kotul. Reinforcements were observed hurrying up from 
Ayoub's standing camp a t  Mazra, and the Afghan 
guns on the Kotul had bcen reversed so that their fire 
should enfilade the British advance. Discerning that 
in such circurnstances prompt action was imperative, 
Macpherson determined to storm the position without 
waitiug for reinforcements. The  92d under Major White 
lcd the way, covered by the fire of a field battery 
and  supported by the 5th Goorlthas and the 23d Pioneers. 
Springing out of a watercourse at the challenge of their 
leader, the Highlanders rushcd across the open ground. 
T h e  Afghans, sheltered by high banks, fired steadily and 
well ; their riflemen from the Fir Paimal slopes poured in 
a sharp cross fire; thcir guns wcre wcll servcd. But: the 
Scottish soldiers were not to  be denied. Their losses 
Iverc severe, but they took the guns at the point of the 
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bayonct, and valiantly supported by the Goorlchas and 
pioneers, shattered and dispcrscd the Inass of Afghans, 
which was reckoncd to have numbered some 8000 men. 
No chancc was given thc cncmy to rally. They were 
headed off from the Pir Pairnd slopes by Macpherson. 
Halcer hustled them out of cover in thc watercourses in 
the basin on thc left, and whilc one stream of fugitives 
poured away across thc rivcr, another rolled backward 
into and through Ayoub's camp at hlazra. 

While hlacphcrson had effected his turning movement 
closc under the ridge, Baker's troops on the left had to  
makc a wider swecl) bcfore bringing up the left shoulder 
and whecling into the hollow between the Fir Paimal and 
the Kharoti I ~ i l l .  Thcy swept out of their path what 
opposition they encountcrcd, and moved up thc centre of 
thc hollo\v, where thcir commander halted thcm until 
Macphcrson's brigade on the right, having accomplished 
its more arduous work, should come up and restore the 
alignment. Baker had sent Colonel Moncy with a half 
battalion away to the lcft to t a l e  possession of the 
Kharoti hill, \vhcre he found and capturcd threc Afghan 
guns. Prcssing toward thc northern end of the hill, 
Money to his surprise found himself in Full view of 
Ayoub's camp, which was then full of men and in rear 
of which a line of cavalry was drawn up. Money was too 
weak to attack alonc and seht to General Balccr for 
reinforcements \vhich, however, could not be spared him, 
and the gallant Moncy had perforce to rcmain loolcing 
on while the advance of Macpherson and Bakcr caused 
the evacuation of Ayoub's camp and the flight of his 
cavalry and infantry toward the Urgondab. Rut thc 




