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Open Educat ion  

Will Cross 
University of Nebraska-Lincoln 
July 12, 2017 

Presenter
Presentation Notes
Replace existing copyright module



Agenda 
A broken model for education 

Defining open education  

Open education in action 

Library support for open education 

Working at the national level 

Presenter
Presentation Notes
Both



W hat ’s t he m ost  
you’ve ever spent  on  

a t ext book? 

“Books” By Free Photos. 
Licensed CC0 

Presenter
Presentation Notes
Ask for volunteers in the room. 



A Broken Marketp lace  
for Textb ook s 

 

 

Students as captives, not consumers 

 

Presenter
Presentation Notes
Anali - The core problem is that the people who decide what textbooks are assigned aren’t the ones paying for the books so market pressures don’t change cost. (we talked about this in the morning - this is just even more so in the textbook world)

Additionally textbook publishers market heavily and provide Incentives for faculty based on marketing, royalties, and supplements that reduce workload
Incentives based on marketing, royalties, and supplements that reduce workload



Presenter
Presentation Notes
Cost also a major issues while in school
PIRG report: http://www.uspirg.org/sites/pirg/files/reports/NATIONAL%20Fixing%20Broken%20Textbooks%20Report1.pdf
65% of students don’t/can’t buy the book and 15% of those fail a course.
Students are choosing majors based on textbook cost forcing first generation, underrepresented etc. students out of STEM and business majors.



The Average St udent  Should  Budget  

$1,230 - $1,390 

$1,070 at Nebraska-Lincoln 

Presenter
Presentation Notes
For textbooks
Use College Board stats for specific host institution

UT San Antonio: $1070 according to http://www.collegesimply.com and collegedata.com



Presenter
Presentation Notes
Katie - 
A Bachelor’s degree (or higher) is a standard required qualification for many jobs
A Bachelor’s degree is expensive  - in 2012-2013 academic year the approximate cost for tuition, textbooks, room and board was approximately $22,000 at a public 4-year institution, and approximately $43,000 at a private 4-year institution



The Average Borrow ers Ow es More t han 

$30,100 
$23,307 in Nebraska 

Presenter
Presentation Notes
In student loans.
Use http://ticas.org/posd/map-state-data to identify state specific data and add to slide



Many instructors also want better 
materials 

➢ So all students can participate 

➢ So their voice can shine through 

➢ So their discipline can be 
represented 

➢ So they can use new 
technologies and pedagogies 

Presenter
Presentation Notes
Katie - Considerations about textbooks other than costs:
Limitations on student participation
No good textbooks
Better disciplinary representation
Experimentation with new technologies or pedagogical styles



Presenter
Presentation Notes
Although OER’s represent a new model, we are starting to see research done on their effectiveness.  Study released in Educational Researcher this month of 43 teachers and over 4,000 students in the sciences found that OER’s are slightly more effective than traditional commercial textbooks.  



Open Educat ion  

“Open educational resources are 

teaching and learning materials that 

are freely available online for 

everyone to use, whether you are an 

instructor, student or self-learner.” 

Presenter
Presentation Notes
Anali



Presenter
Presentation Notes
The 5 R’s of open education. As you remember from copyright earlier today, these would normally be rights held by the copyright holder. By giving permission up front, instructors can take full advantage of opportunities to not just create new learning materials, but to innovate and customize course content to the needs of their students.





Open Textbooks 

Traditional textbooks with 

lessons, exercises, and 

reference materials 

Presenter
Presentation Notes
Katie
OpenStax - non profit based at Rice. Now up to ~20 different textbooks
Open Textbook Network - searchable catalog, with reviews. Variety of sources. Can submit for inclusion. Can download MARC records!




Open Learning Materials 

Modular resources ranging 

from single exercises to 

lesson plans or digital tools 

Presenter
Presentation Notes
Merlot - curated collection maintained by the California State University system
OER Commons is from ISKME (an education nonprofit).



Open Courses 

Entire courses with 

progressive instruction in a 

unified topic 

Presenter
Presentation Notes
MIT Open Courseware - anyone can take courses on things ranging from Protien Folding to Labor Economics - all from MIT facutly



Presenter
Presentation Notes
Anali - https://sparcopen.org/impact-story/tidewater-community-college/

Z- degree=  a set of courses in a specific program area that allows a student to earn a credential, such as an associate degree or certificate program, with zero textbook costs by way of using open educational resources and/or free library materials.

Houston Community College (HCC) is partnering with the Kinder Foundation develop a Z-degree program—meaning or zero textbook fees—in time for students this fall. The Foundation donated $300,000 in grant funds to launch the effort, which will begin as a pilot for between 75 to 100 students. The grant money will also be used to fund staffing and program promotion. 

https://www.edsurge.com/news/2017-04-20-houston-community-college-receives-300k-to-develop-z-degree-program




Advant ages t o 
Open Educat ion  

➢Cost Savings for Students 

➢Retention 

➢Flexibility for Instructors 

➢New Voices New Departments 

Presenter
Presentation Notes
Free is great! There are studies showing increased retention rates for students who don’t have to worry about buying their textbooks.

Also allows flexibility for instructors - flipping classrooms, active learning, more responsive to current events & the needs of their students. Open pedagogy, giving more power to the students.

Also encourage more diverse voices, perspectives, interdisciplinary research, etc.



Barr iers t o 
Adop t ion  ? 

Presenter
Presentation Notes
Open up for discussion: Why wouldn’t faculty want to adopt these resources?



Barr iers t o 
Adop t ion  

➢ Lack of knowledge 

➢ Lack of trust 

➢ Too much work 

➢ No OER that fit 

Presenter
Presentation Notes
Open up for discussion: Why wouldn’t faculty want to adopt these resources?

Re: “too much work,” see http://www.chronicle.com/article/Growing-Pains-Begin-to-Emerge/239701 
“Colleges are learning that creating openly licensed courses and degree plans costs real money and takes real time. “



Lib rary Support  for 
Open Educat ion  

Presenter
Presentation Notes
Katie
Libraries have always had a role in evaluating, collecting, recommending, and connecting people to resources. Supporting the information needs of our students. 
And we care about money.



Out reach  and  
Support  

➢Connect with campus 

stakeholders 

➢Assist instructors wanting to use 

OER 

➢Support instructors wanting to 

create OER 

➢Support students needing course 

assistance via OER 



St akeholders ? 

Presenter
Presentation Notes
Open up for discussion: who are stakeholders at your institution?



St akeholders 

➢Instructors 

➢Instructional designers 

➢Center for Teaching & Learning 

➢Bookstore 

➢Administration 

➢Students and student government 



Exercise: Finding Partners 

At yout table, identify specific partners 

on campus that can help with an OER 

program.  What can they add and 

what gaps still need filling?  

Presenter
Presentation Notes
Katie



W ork ing w it h  
Inst ruct ors 

Presenter
Presentation Notes
Anali 



Working With  Inst ructors To A d op t an  
O p en E d uc ational R esourc e 

➢ Know the resources 

➢ Identify and evaluate texts and 

supplemental materials 

➢ Create a course guide for the 

course, linking to the different 

OER that is used 

Presenter
Presentation Notes
(more on some of these later)




Working With  Inst ructors To C reate an  
O p en E d uc ational R esourc e 

➢ Know the resources  

➢ Educate instructors on copyright 

and licensing 

➢ Support sharing with an IR or 

library publishing apparatus 

Presenter
Presentation Notes
(more on some of these later)




Mini-Grant P rogram s 

➢Encourage adoption 

➢Support development 

➢Incentivize participation through 

reviews, publicity, etc. 

➢Many models: Temple, UMass-

Amherst  NC State 



Presenter
Presentation Notes
https://www.lib.ncsu.edu/stories/alt-textbook-saving-students-money-and-supporting-innovative-teaching
https://www.lib.ncsu.edu/stories/when-the-textbook-you-need-hasn%E2%80%99t-been-written-yet
OR REPLACE WITH YOUR FAVORITE CASE STUDY



Anne Burke 
Course Design 

Kris Alpi 
Project Design 

Alex Carroll 
Faculty Engagement 

Jason Ronallo 
Digital Projects 

Lillian Rigling 
Open Culture 

Brian Pugsley 
Student Experience 

Hannah Rainey 
Education 

Will Cross 
Copyright 

Presenter
Presentation Notes
Connecting to library expertise to transform projects





Exercise: Engaging with 
Faculty Instructors 

At your table, discuss how an OER 

program could: 

➢Get instructors’ attention 

➢Engage them with OER 

➢Support adoption 

Presenter
Presentation Notes
Katie



W ork ing w it h  
St udent s 

Presenter
Presentation Notes
Katie



Working With  Students to  
Inc rease S tud ent S uc c ess 

➢ Identify supplemental open 

materials 

➢Textbook lending 

➢Free and reduced cost materials 

Presenter
Presentation Notes





Working With  Students to  
A d voc ate for O p en E d uc ation 

➢ Work with student government 

➢Tell students’ stories 

➢Connect them with other campuses 

through #TextbookBroke 

Presenter
Presentation Notes
PIRG (Public Interest Research Group) has info/support for #textbookbroke efforts at
http://studentgovresources.org/textbookbroke-campaign-for-affordable-textbooks/




"Photo" by FSU libraries is licensed under CC BY 
4 0 

Presenter
Presentation Notes
Student group case study - full story at https://fsulib.wordpress.com/2017/04/07/textbookbroke-fsu/
During Open Education week (end of March), FSU libraries partnered with the Student Government Association. 
-tables at the libraries: board to post $$ amounts, grouped by discipline, along w/ short survey about how textbook affordability has affected them
-compiled the data and shared it publicly
-meanwhile, running an Alternative Textbook Grants program https://www.lib.fsu.edu/alttextbooks 



https://fsulib.wordpress.com/2017/04/07/textbookbroke-fsu/
https://www.lib.fsu.edu/
http://creativecommons.org/licenses/by/4.0
http://creativecommons.org/licenses/by/4.0


Open Educat ion  at  
t he Nat ional  Level  

Presenter
Presentation Notes
Anali



Nat ional  
Ef fort s 

➢Department of Education 

Requirements 

➢Franken-Durbin Bills 

➢National advocacy 

Presenter
Presentation Notes
#GoOpen:https://tech.ed.gov/open/ (2016)
encourages states, school districts and educators to use openly licensed educational materials to transform teaching and learning. Specifically targets k-12 schools
#goOpen Districts (El Paso Independent School District, TX is an ambassador district!)
#GoOpen States
Adopt/Implement a statewide technology strategy that includes the use of openly licensed resources as a central component.
Develop and maintain a statewide repository solution for openly licensed resources.
Develop the technical capability to publish OER to the Learning Registry.
Participate in a community of practice with other #GoOpen states and districts to share learning resources and professional development resources.
Create a webpage to share the commitment to #GoOpen and document the state’s progress.


The Affordable College Textbook Act
Creates a grant program to support pilot programs at colleges and universities to create and expand the use of open textbooks with priority for those programs that will achieve the highest savings for students;
Ensures that any open textbooks or educational materials created using program funds will be freely and easily accessible to the public;
Requires entities who receive funds to complete a report on the effectiveness of the program in achieving savings for students;
Improves existing requirements for publishers to make all textbooks and other educational materials available for sale individually rather than as a bundle;



Com m unit y 
Ef fort s 

➢Collaborate with peers 

➢Work at the system or 

consortium level 

➢Develop economies of scale 

➢Share stories to model good 

behavior 

Presenter
Presentation Notes
In Texas: http://www.legis.state.tx.us/billlookup/History.aspx?LegSess=85R&Bill=SB810 
Passed Senate, working through House.
Bill (among other things)
-requires a search function at bookstores or course catalogs to filter by oer or cost of textbooks
-establishes a grant program to encourage faculty at institutions of higher education to adopt and develop courses that use only open educational resources.
-recommends a feasibility study on creating a state repository for OERs

Stay tuned!









Questions? 

All images used under a CC0 license and taken from https://pixabay.com/ 
All Icons used under a Creative Commons License and taken from 

https://thenounproject.com 
 

Presenter
Presentation Notes
https://www.lib.ncsu.edu/stories/alt-textbook-saving-students-money-and-supporting-innovative-teaching
https://www.lib.ncsu.edu/stories/when-the-textbook-you-need-hasn%E2%80%99t-been-written-yet

https://pixabay.com/
https://thenounproject.com


ht t ps://docs.google.com /docum ent /d /14LL
YZoi8es6vVsMDF9zrbPYBw VHu1lvd t d5t cc
w aJLs/ed it  



Chal lenges t o 
Open Educat ion  

➢Lacking the cachet of 

traditionally published texts 

➢More difficult to find than 

traditionally published texts 

➢More time intensive to use 
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