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Appendix E:  GDAIS Sustainability Elements of Renovation 
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Appendix F:  GDAIS Scottsdale Post Occupancy Interview 
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Appendix G:  GDAIS Scottsdale Post Occupancy Interview Results 
 
Interviewee 1 

• Assigned Workstation 
o More distracted in the new environment, although he/she is not 

concerned with others viewing his/her computer screen 
o Feels the space is easier and more pleasing on the eyes, but is not 

productive in it 
o Layout of the cubicles is okay 
o Storage space is bad 
o White board space is limited, there is a problem with the white boards and 

secrecy, as in the previous location they were not viewed by others and 
were more covered 

o Dry erase markers and erasers are a problem and leave streaking 
o Believes that the cubes should be raised by a foot with the panel height 
o Believes change is good 
o Layout by discipline was how the cubicles were formulated, immediate 

needs are within a close distance 
• Accessibility to the Outdoors 
• Workplace Amenities 

o He/she has used the huddle space but believes there are bad acoustics 
associated with it, does not believe there is availability for confidential 
conversations to take place 

o Break room is nice, is nice to have free coffee 
o Wants more color, suggested the east wall to get painted a color 

• Organizational Hierarchy 
o Believes it would be more beneficial for management to be in offices for 

confidentiality reasons 
o Believes management is more visible to see you, which also means more 

available for questions 
o Management is located in a central hub 
o Feel new layout makes him/her feel more accounted for by management 

• Technology 
• Temperature and Lighting Control 

o Temperature has been okay, huge problem with it being too warm in the 
beginning 

o Uses a personal fan when it’s too warm 
o Lighting is functional  

• Privacy 
o If in need of privacy, he/she goes for a walk and prefers to not use the 

phone rooms 
• Personalization 
• Communication and Collaboration Opportunities 

o Audio noises were distracting, made it difficult to focus on high task jobs 
but could understand the other noises 

o Hates the lack of collaboration 
o Problems with coworkers talking loudly 
o Believes there is immediate collaboration but there was never a problem 

with collaboration beforehand 
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 Would prefer to go back to old configuration 
 

Interviewee 2 
Worked for GD for a year 

• Assigned Workstation 
o Love the workspace 
o Like the color selection for the walls 
o Used similar accent colors in his/her house based off of his/ her work 
o Like panel height, can’t see over it. Never see his/her coworkers eyes, put 

monitors in the way so awkward eye connection didn’t happen 
o Chair is fine, improved from last one 

• Accessibility to the Outdoors 
o He/she feels much happier with the daylight 
o Enjoy seeing the sunset when working late 
o Excellent outside view 

• Workplace Amenities 
o Has used the huddle room before, successful at using it without 

reservations. One day there was a huddle room which was really busy 
and people fought over it 

o Phone rooms are being used 
o Like the break room, wish the television had a remote to it. Thinks maybe 

someone took the remote, or it never had one. 
• Organizational Hierarchy 

o Feel he/she is at the same level of management, feel more comfortable. 
Feel that approachability to managers is easier. 

o Liked the daily meetings and how managers are starting to get more 
familiar with faces 

• Technology 
o Same computer as previous workspace 

• Temperature and Lighting Control 
o Previous environment was really dark, couldn’t see well since the 

previous room was kept with half of the lights off 
o Temperature is well, doesn’t have to use heaters or fans 
o No glare on computer screen 
o Lighting is perfect and task lighting provides just enough light 

• Privacy 
o No problems with noise, no one has used the speaker phone 
o Privacy is not a priority, too busy to focus on privacy 

• Personalization 
o Good availability for personalization, same things are up in the cubicle as 

the previous office 
• Communication and Collaboration Opportunities 

o Enjoys walking to the factory, as she/he spends a lot of time in the factory 
and likes the exercise. Believes older engineers don’t like traveling to the 
factory 

o Love who he/she is seated by, have the right players next to her, can 
easily talk about the space 

o Believes that there is more passing of information with talking 
o Collaboration is much easier in this space, there were time issues and 

mistakes in the old workspace 
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 Would prefer to stay in current configuration 
 
Interviewee 3 
Overall feels like it’s a mixed bag with new configuration, has its pluses and minuses. 
Person has been with the closed style office since 1997. He/she wasn’t happy about 
changing spaces. He/she has been here for 23 years. 

• Assigned Workstation 
o Was comfortable with old space, as work habits were developed 
o Panel height is not a problem 
o Knees hit the wall, need a deeper surface area under the writing desk, 

cant stretch legs out 
o Fit and finish is nice 
o Relatively modern other furniture in old workspace 
o Believes furniture is “premium stuff now” 
o Don’t like the chairs in the new space, doesn’t recline well and sweating 

issues n the seat 
• Accessibility to the Outdoors 

o Concern with confidentiality with the windows, questionable if someone 
could use binoculars to see the monitors 

o Security is an issue, thinks that security wasn’t thought of with the 
renovation, especially with the window situation 

• Workplace Amenities 
o Huddle rooms are not good acoustically  
o Break room is no big deal, seems nice though 
o Not crazy about the coffee machine 

• Organizational Hierarchy 
o Don’t notice a rank or hierarchy in the space 
o Feel like being watched by management and surrounding employees 
o More obvious insight of management  
o Motorola stigma had an entitlement to it, with doors and walls 
o This person is not motivated by furniture, maybe more so by money 

• Technology 
• Temperature and Lighting Control 

o Too bright in the old area 
o During the daytime thinks that they should turn off the overhead lights, 

people can use personal lights, can save money spent on electricity.  
o Too overloaded with combination of natural and artificial light 
o Temperature is okay 

• Privacy 
o Can hear people walking down the hallways, not so private in huddle 

rooms 
o Acoustics is not good in the conference room or huddle rooms 

• Personalization 
o Same personalization as old office, just less square footage than the old 

office, no area to hang posters or large frames because panel size 
• Communication and Collaboration Opportunities 

o Collaboration is good, which is an obvious, can turn around and fix issues 
immediately and people can lean on the short wall to talk about work. 

o Work layout is advantageous 
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Not sure which he/she would prefer for ideal configuration 
 
Interviewee 4 
He/she as been with the company since it was Motorola. He/she was very surprised that 
he/she would enjoy the workspace so much. Considers this the best workstation he/she 
has ever worked in. 

• Assigned Workstation 
o Wouldn’t change anything about the space 
o Panel heights are good 
o Workstation fits ergonomic needs 

• Accessibility to the Outdoors 
o Love the windows, makes a huge difference and affects his/her mood 
o Entrance to exterior for smoking permitted area is decently close 

• Workplace Amenities 
o Break room is good, like the coffee 
o Participated in a Wii game one night when he/she and other coworkers 

stayed late to work 
o Had  a fun time playing bowling together 
o Huddle room allows for quick meeting rooms, hard to find conference 

rooms 
o Likes the different locations to work in 

• Organizational Hierarchy 
o Less of a hierarchy, more of a team environment 

• Technology 
o Feel that technology is improved 

• Temperature and Lighting Control 
o Temperature has been good 
o Lighting is sufficient 
o No glare on computer screen 

• Privacy 
o Privacy isn’t an issue 
o No noise issues, no one uses speaker phone 

• Personalization 
o Personalization is good 

• Communication and Collaboration Opportunities 
o Love her teammates being there, quick transition on getting things done 
o So much easier to collaborate 

 
 Would prefer to go stay in the new configuration 
 
Interviewee 5 
This person has been with the company since 1972, also starting to warm up to the new 
configuration. He/she generally likes the newness of space with the effort of the new 
technology. 

• Assigned Workstation 
o Wish there was more counter space 
o Wish the cubicle was easier to bring people into, not easy to work with 

someone else in there 
o Workspace feels claustrophobic 
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o Stands at cubicle for work because back problems, the workstation does 
not do well with back issues 

o Wish that his/her monitor situation didn’t take up the entire desk 
o Work desk is too shallow, can’t get configured in it comfortably  
o Wish the surface of the workstation was not so wobbly 
o People are organized by functions 

• Accessibility to the Outdoors 
o Hardly notices the window  

• Workplace Amenities 
o Has not used the break room really. Doesn’t drink coffee so that does not 

benefit him/her 
o Screen material in the conference room does not display as crisp of an 

image as the old workspace 
o When the huddle rooms are being used it can be a bit distracting for 

others 
o Huddle rooms don’t reduce the amount of scheduled meetings 

• Organizational Hierarchy 
o Bosses in cubicles is not a concern, believes they are just as accessible 

as before, thought that they would be more disruptive but they have not 
o Office or cube isn’t a concern for approachability 
o Has a perception that managers view it as more people in a smaller 

space, negative perception as the bulk of people has been cut along with 
401k, and one less week of vacation days 

o Believes that the people chosen to be in the renovated space were 
strategically chosen, and it is seen as an opportunity to experience 
something different 

• Technology 
o Technology is newer, but has not taken advantage of it 
o Does not possess a laptop 

• Temperature and Lighting Control 
o Feels that the lighting is better, more open feeling 
o No glare from the window 
o Temperature has been comfortable 

• Privacy 
o Disrupted by others with the talking and dealing with personal family 

issues. Finds it awkward to be around 
o Management needs to put up a map in the area of where the employees 

sit so people don’t walk back and forth down the rows looking for people. 
This can be very distracting 

o Feels that the area is treated like a library, everyone is way too quiet 
• Personalization 

o He/she has not worked hard to personalize the desk yet 
o Took home past decorations, as they were posters and could not be hung 

up in current cube configuration 
• Communication and Collaboration Opportunities 

o Feels the company’s mindset is to work with less storage. Feels very 
limited 

o Communication is different than previous work station because you have 
to filter off into a huddle room 
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o New space challenges his/her view on productivity as there is a shift on 
relying on printed matter and spreading out space 

 
 Would prefer to stay in current configuration 
 
Interviewee 6 
This person has worked with company for 16 years.  

• Assigned Workstation 
o Feels like the cubicles are arranged eye to eye 
o Old higher paneled cubicles cut out phone conversations better 
o Storage is not enough 
o Could use more length on the counter surface, too shallow 
o Prefers to have more workspace 
o Doesn’t like that the surface is white, gets dirty all the time and is 

constantly cleaning it 
o Does not use the white board frequently 

• Accessibility to the Outdoors 
o Feels that the natural light is harder on the eyes 
o Likes looking out the window 
o His/her eyes have felt more tired in the new space 
o Old room was much darker 
o Bad choice for break room table to be white, see residue 

• Workplace Amenities 
o Has used the break room, but has never seen anyone eat their lunch in it 
o No one uses the break room as a conference space 

• Organizational Hierarchy 
o Doesn’t like that the managers don’t make eyesight or say good morning 
o Managers are very aware of what is going on  

• Technology 
o Using the same computer as old workspace 
o Thinks everyone should have security screens on computer monitor 

• Temperature and Lighting Control 
o Temperature is a bit warm, but the use of personal fan makes it bearable 
o No glare experienced on the screen 

• Privacy 
o Conversations haven’t been too horrible, can put on headphones to 

drown it out 
o No one has used speaker phone 
o Feels new layout isn’t private at all, has not used the phone rooms yet 
o Sometimes it’s hard to concentrate when doing a high stress task 
o Feels it was harder to concentrate in old environment than new 
o Noise levels were worse when working in old environment 
o Misses the privacy of the old environment 

• Personalization 
o Feels that personalization is important, you are in that space for so many 

hours a day and need to feel happy in that space 
• Communication and Collaboration Opportunities 

o Stated that everyone in the space was whispering the first day, space is 
viewed as a library 

o No disruptions from stairwell transients 
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o Feel the environment is more interactive and collaborative 
o Likes that if he/she needs to get a hold of engineers, you can see where 

that person sits and if they are in  
o People are more aware of the noises they make and controlling their 

volume in the new configuration 
o More social in the new workspace 

 
Would prefer to stay in current configuration 
 
Interviewee 7 

• Assigned Workstation 
o Has no problem with panel height 
o Did not like the previous work stations flipper doors, likes the current work 

stations lower storage 
o There is no room for an extra chair for consulting in one’s cube.   
o “When you are showing someone how to use a tool it is easier for both to 

sit in front of the monitor. Just thought I would throw that out there in case 
no one else mentioned it.  It the last open environment our workspace 
was a little bigger and we had room for an extra chair.”- From an email 
from the Interviewee sent after the interview 

• Accessibility to the Outdoors 
o Likes the natural light, likes the openness 
o Feel more relaxed with the natural light, not as depressing 
o Likes being able to see the weather 

• Workplace Amenities 
o Likes not having to wash the coffee cup in the sink 
o Loves the Starbucks machine 
o Nice to play the Wii games as a distraction from time to time 
o Carpet has been absorptive to conversations 
o Loves the colors on the wall, but thinks there needs to be some art work 
o Suggested the idea of having employees artwork on display on the walls 

• Organizational Hierarchy 
o Does not think there is a problem with rank 
o Knows the managers now, did not know them previously 
o Can put a name to face now with the open seating, didn’t know the 

people previously  
o Collocation is nice for support, easier for communication to happen 

• Technology 
o No glare on computer screen 
o Using the same computer as before 
o Wish the new workplace had Wi-Fi 
o Prefers to be mobile, working anywhere from a laptop but this is not an 

option at the time 
o Use the company version of instant messenger (EIM) a lot to 

communicate with coworkers 
• Temperature and Lighting Control 

o Lighting of previous space was too dark, had no windows 
o Has not used the task lighting yet, feels it looks similar to a microphone, 

have fun with other employees pretending it’s a microphone 
o Temperature has been good 
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• Privacy 
o Space has been very quiet 
o Has worked in an open atmosphere before and is used to it 
o Hard to have a private conversation on the cell phone, has used the 

phone rooms for personal conversations 
• Personalization 

o Same personalization as previous workstation 
• Communication and Collaboration Opportunities 

o No difference in productivity of the different spaces 
o Easy to walk up to people and accomplish task, don’t get side tracked as 

in the older work style 
 

 Would prefer to stay in current configuration 
 
Interviewee 8 

• Assigned Workstation 
o Prefers higher panels on the cubicle 
o Needs a bigger cubicle in order to facilitate customers who come into the 

space, not comfortable moving customers away from the desk to speak 
with them 

o Needs more storage, likes to hold on to a 5 year history of documentation 
but has no place to store it 

o Believes the workstation height is at an awkward height with eyesight 
• Accessibility to the Outdoors 

o Able to see the windows, but not directly near it 
o Able to view the sunlight through the windows 
o Believes the windows poses a security threat 

• Workplace Amenities 
o Hates the concept of the Wii system, finds it a rarity to ever have a 

moment to get away for a bit and do something not work related 
o Starbucks machine doesn’t apply, does not drink coffee 
o No one eats in the break room 
o Phone and huddle rooms are useful, but annoying to transfer calls 

because it adds an extra step 
• Organizational Hierarchy 

o Put many years into the company and has no physical entity to show this 
o Liked that in the old workplace the skill set matched the position which 

was physically shown with office size 
o Not comfortable with more managers 
o Feels managers are hard to approach, management is bad  
o Feels that there are two type of people in the company, those who are 

corporate America climbers and those who just want to work and most of 
the people she works with are adaptable 

o Not happy with lack of raises in the past few years, feels this renovation 
was a waste of money by management and that it could have gone to 
raises for employees 

o Feels like his/her opinions do not matter 
o Feels like he/she doesn’t matter to management and that he/she would 

be replaced in a second for half the amount of money 
• Technology 
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o Curious where the monitor holders are 
o Believes the technology was not improved and there are less choices to 

offer to the employees 
o Not comfortable with the security of the space 

• Temperature and Lighting Control 
• Privacy 

o Privacy is a big factor to this person, thinks the workplace will swing back 
to the old style because no one likes it 

o Restroom doors being exposed near the managers cluster is very 
awkward for going to and wanting to use 

• Personalization 
o Personalization is not important to this person 
o Does not like having personal belongings in plain view 

• Communication and Collaboration Opportunities 
o Does not agree that this new space is collaborative 
o Believes that he/she is more distant from their team 

 
 Would prefer to go back to old configuration 

 
Interviewee 9 

• Assigned Workstation 
o Previous work station was bigger, could keep more stuff in it 
o Previous work station had a door, felt it was a downgrade 
o Height of the cubicle panel doesn’t make that big of a deal 
o Easy to see if people are at their desks 
o First few days in the space was visually distracting, but have gotten used 

to it now 
o Would like a bigger bulletin board 
o Does not like the chairs in the workstation 
o Would like some more organizers in the desk storage  
o Storage is sufficient, purged down prior to move 
o Misses the square footage of the old cubicle 
o Not invested in the desk, just sees it as a way to get things accomplished 

• Accessibility to the Outdoors 
o Like the window likes being able to see outside 
o Likes seeing Camelback mountain 
o Natural light has no effect 

• Workplace Amenities 
o Used coffee machine, like it but have heard it is very noisy 
o Coffee machine is so popular you have to plan out when you will get a 

cup because it gets busy in the mornings 
o Like having  a TV in the conference room, can watch the news or watch 

when the Diamondbacks were in the playoffs 
o Huddle rooms work out well and are easy to use, nice to have TVs in 

them 
• Organizational Hierarchy 

o Believes managers should have their own office for confidentiality 
reasons 
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o Hard to fit others in cubicle to look at computer screen, some things you 
cannot collaborate in a huddle room and need to use the desk 
 

 Would prefer to go back to old configuration 
 
♂ 6 Males Interviewed 
♀ 6 Females Interviewed 
12 Total People Interviewed 
 


