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We will interview each of you on the following questions. It would be
extremely helpful for you to write down before the interview an outline of your
responses to each question. Please bring this with you to the interview.

1. How would you describe the type of planning model that is used by
the department when it attempts to solve a problem?

2, Who typically senses a problem or issue that needs to be addressed
by the faculty?

3. How does action on a problem get initiated?

4. Who decides whether a problem or concern is worth dealing with?
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5. What is your perception of the decision-making process when issues are
discussed within the department? (Be sure to indicate how disagreements
are handled.) v

6. Who is most helpful in discussions on department related issues?

7. Who is least helpful in discussions on department related issues?

8. Are you satisfied with your role in the department? If yes, please specify
why you are satisfied. If no, please specify why you are not satisfied.
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9, What are two things about working relationships within the department that
you feel need to change?

10. What are two things about working relationships within the department that
you feel should remain the same?

11. What is the relationship of the department to the rest of the college?
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12. What is the relationship of the department to the other departments outside
DAA?

13. What are your individual relationships with other departments in the college?

14. What are your individual relationships with other departments outside DAA?
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15. How would you characterize your relationship with students in the department?
(e.g., what are the most positive and least positive aspects of the relation-
ship?)

16. Is there anything else that you would like to tell us about the department
and its functioning that you feel is important for this study?
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