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ACADEMIC PROGRAM REVIEW

VOLUME I:
‘Self-Study Report

DEPARTMENT OF AGRICULTURAL EDUCATION

“ Institute of Agriculture and Natural Resources *
University of Nebraska - Lincoln

Spring, 1984



AGRICULTURAL EDUCATION DEPARTMENT
ACADEMIC PROGRAM REVIEW
SCHEDULE

Tuesday, February 28, 1984

P.M. Team arrives, checks in ai Nebraska Center for
Continuing Education, 33rd & Holdrege.

6:00 P.M. - Dinner & Meeting of Review Team

Wednesday, February 29, 1984

7:00 A.M. - Breakfast at Nebraska Center

8:00 A.M. - Meeting with IANR Vice Chancellor, Deans &
Directors. Ag. Hall 206

9:30 A.M, - Coffee & Rolls - Tour of Ag. Ed. facilities

10:00 A.M. - Meet at East Campus Union with Staff to discuss:

(Room to be posted)
- Undergraduate Program
- Graduate Program
- Service Activities
- Research Activities (Time permiting)
11:45 A.M.- Lunch with IANR Department Heads. ©East Union

1:15 P.M, - Meet with Students in the Teaching Block.
Ag. Hall 311

2:00 P.M. - Continued sessions with Staff. East Campus Union
- Research Activities (if more time needed)
- Leadership Activities
2:45 P.M. - Extension Education
3:30 P.M. - Meet with Graduate Teaching/Research Assistants
4:00 P.M. - Individual Staff Visits

w

:30 P.M. - Social & Dinner with Staff, Vice Chancellor,
Deans & Directors, East Campus Union.



Thursday, March 1, 1984

7:00 A.M. - Breakfast at Nebraska Center

8:30 A.M. - State Department of Education Agricultural
Education Staff. State Office Building

9:15 A.M. - Teachers College Dean's Office. TC Room 101

9:45 A.M. - Dr. Hazel Crain, Director, Center for Business
& Vocational Technical Education. Nebraska Hall 513E

10:30 A.M. - Mech. Ag. Courtesy Appointees. Chase Hall
11:00 A.M. - Individual Staff Visits

12:00 Noon - Lunch. Nebraska Center

1:15 P.M. - Individual Staff Visits

4:00 P.M. - Departmental Advisory Council. Ag. Hall 311
Evening - Free

Friday, March 2, 1984

9:00 A.M. - Exit Review: Vice Chancellor, Deans & Directors.
Ag. Hall 206

10:15 A.M. - Exit Review with Ag. Ed. Staff. Ag. Hall 117

11:30 A.M. - Completion of Review
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INTRODUCTION, PROGRAM GOALS
AND RATIONALE

SECTION I: INTRODUCTION
SECTION II: PROGRAM GOALS &
RATIONALE



I. INTRODUCTION

The University of Nebraska Teachers College on the city campus
was first established in 1908. One segment of its responsibility was
given to a Department of Agricultural Education at the College of
Agriculture. This cooperative arrangement was continued with the
passage of the Smith-Hughes Act in 1917.

The College of Agriculture, University of Nebraska, was designated
in 1917 as the official training institution for preparing teachers
of Vocational Agriculture. The State Board for Vocational Education
made this provision in writing in the first state plan.

Courses in agricultural education, of a sort, had been offered at
the College of Agriculture for many years. At first the courses were
only general and historical in nature with no attempt to attack the
problem of teaching methods.

A boost in the demand for teachers of agriculture came in 1913 when
the Nebraska Legislature passed the Shumway Act. This act both
offered state aid for schools teaching agriculture but made no
provision for the training of teachers. The big incentive, however,
came in 1917 with the passage by the United States Congress of the
Smith-Hughes Act. This law provided aid to states for '"teacher
training" as well as funds for establishing departments of vocational
agriculture in local high schools.

The passage of the Smith-Hughes Act in 1917 was the first great
effort to solve the teacher of agriculture problem. A state, to be
eligible for Smith-Hughes aid, had to include in its plan,
provisions for an adequate teacher training program. Nebraska in 1917
made its first concerted effort to meet the growing demand for a new

kind of teacher by establishing the Department of Agricultural

Education.



The College of Agriculture already had the teacher training
machinery in operation. Upon designation by the State Board as
Nebraska's '"official training center" it was ready to assume the
responsibilities. The teacher education curriculum for agriculture was
primarily at the College of Agriculture. Departmental staff members
were also members of the University of Nebraska Teachers College
staff. However, they spent most of their time at the College of
Agriculture.

The students in agricultural education were offered all of the
advantages of a small college coupled with those of a big university.
They had intimate associations with fellow students and faculty on the
College of Agriculture campus. At the same time they could take part
in all university affairs and be a part of the larger group.

Tn 1920 the program was known as Agricultural and Home Economics
Education. Instruction in teaching Home Economics had been added with
special women professors under the overall direction of Dr. H. E.
Bradford. By 1922 the offerings in this department had grown to eleven
courses. It was then that the name of the department was changed from
Agricultural Education to the Department of Vocational Education.

Prior to 1946 there had been little organized effort to offer a
course to student teachers in the area of farm mechanics. That year
Marion G. McCreight, a teacher of vocational agriculture at
Elkhorn, Nebraska, was appointed as Instructor of Agricultural
Engineering and Vocational Education at the College. He spent
half-time in each department.

The program continued to operate under this administrative
structure until 1963 when it reverted back to the Department of
Agricultural Education, its current title, and the other vocational

areas hecame departmentalized. 1In 1977 the Center for Business and



Vocational Technical Education (CBVTE) was formed which became
responsible for the administration for all vocational disciplines
except agriculture and home economics. These two areas, housed on the
"East Campus," are administered by their respective colleges, with the
staff members holding courtesy appointments in the CBVTE, with two staff
members holding courtesy appointments in the Teachers College.

Ours is the only program in Nebraska approved for certification of
vocational agriculture teachers. The Dean of Teachers College is the
certifying agent for the University. Students in Agricultural
Education are recommended to the dean's office for certification.

When approved, applications are férwarded to the State Department of
Education. A major in Agricultural Education is designed to prepare
students to be certified teachers of vocational agriculture at the
secondafy or postsecondary level and provides good preparation for work
in agricultural extension. It also prepares students for positions in
adult education in foreign service, and as agricultural educators in
business and industry. Many students graduate with a dual major in
Agricultural Education and in another department of the College of
Agriculture.

The Agricultural Education staff looks forward to the Comprehen-
sive Departmental Review and the input of the review team. All
staff have expressed the desire to provide assistance as requested as

well as answer questions of the review team members.



I1. PROGRAM GOALS AND RATIONALE
The department has been divided’into two major areas for
administrative purposes; the Undergraduate Unit and the Research,

Leadership, Service and Extension Unit. This organizational structure

appears to work satisfactorily in accomplishing our departmental

purposes which are:

1. Pre-service preparation program: To recruit and prepare sufficient
quantities of teachers to meet the increasing need for agri-
cultural educators.

2. Graduate Education: To provide appropriate academic year and summer
courses, plus inservice workshops and clinics to meet the post
graduate needs of agricultural educators.

3. Research and Development in Agricultural Education: To conduct
research and pilot programs in areas which will advance and/or
enhance agricultural education programs.

4. Service to the College and University: To participate in those
activities which will advance the college and university pro-
fessionally, both through the collective work of committees and,
whenever possible, through individual efforts.

5. Service to Vocational Agriculture throughout the State of Nebraska:
To project faculty member's expertise into Nebraska's vocational
agriculture programs, individually and collectively.

Following are the identified goals and rationale for the

respective aspects of our program.

UUNDERGRADUATE PROGRAM OF INSTRUCTION:

Overall Objective: By June 30, 1989, an additional 35 students will be
enrolled in Agricultural Education, where quality
of instruction, student contact, professionalism
and training in special needs will be emphasized.



Undergraduate Student Recruitment:

Goal by 1989:

Education hy 35 students,

To increase undergraduate enrollment in Agricultural

By June 30
'85 '86 '87 '88 '89
1. Develop new departmental brochure
for recruitment X
2. Recruit 5 additional students into
program : X X X
3. Develop new departmental slide set
for recruitment X
4. Develop a curriculum unit for Vo-
cational Agriculture emphasizing
careers requiring advanced study
in Agricultural Education. X
5. Develop recruitment poster for use
in Nebraska High Schools depicting
careers in Ag. Ed. X
6. Recruit 10 additional students into
program. X X
By June 30
'85 '86 '87 '88 '89
Undergraduate Student Advising: Goal
by 1989: Improve quality and quantity
of student contact through improved
advising and student contact by all
staff.
1. Encourage each staff member to meet
with all advisees at least once
each semester. Schedule group advis-
ing sessions for Ag. Ed. Majors. X X X X X

Establish department retreat with
advisees. X

Five percent of Ag. Ed. majors will
be enrolled in Ag. Ed. 331. (Super-
vised Field Experiences). X

Conduct department retreat with
advisees. X X X



5. Ten percent of Ag. Ed. majors will he
enrolled in Ag. Ed. 331.

6. Twentv percent of Ag. Ed. Majors will
he enrolled in Ag. Ed. 331.

X

By June 30

'8
Undergraduate Instruction: Goal by
“108G:  Tmprove undergraduate instruc-
tion by encouraging all staff to par-
ticipate in hoth in-house and other
conferences, seminars and workshops
oriented toward improving instruction.

1. Conduct at least one in-house in-
service session on improvement of
instruction. X

2. Encourage staff to participate in
professional development meetings
designed to improve instruction. X

Closer Undergraduate Staff/Student Relations:
Goal by 1989: Participation by all staff
in two or more regularly scheduled activi-
ties of the ATA and NUFFA.

1. Regularly scheduled staff involvement in
ATA and/or NUFFA. X

Undergraduate Program Emphasis in Special
Vocational Needs: Goal by 1989: TIntegrate
special vocational needs into the under-
graduate curriculum and train existing
staff in Ag. Bd. consistent with Teachers
College guidelines.

1. DNevelop scope and sequence for integrating
SVN into undergraduate program.

2. Schedule special staff inservice on
special vocational needs. X

3. Schedule joint Ag. Ed. Staff Meeting
with State Dept. of Education personnel
to update both staffs on legislation
requirements, etc.

'86

187

188



Professional Atmosphere: Goal by 1989: To
provided a pleasant and professional atmosphere
for undergraduate students and staff.

1. Renovate outer office. X
2. Purchase selected office equipment X X

3. Pool selected office machines and
files in special (conference?) room X

4, Plan for move to Mussell Hall or
wherever we will relocate. X

GRADUATE PROGRAM OF INSTRUCTION

Overall objective: By June 30, 1989, 20 persons will have completed
the M.S. program, and two for the PHD. 1In addition, 50 others will

participate in the program.

Graduate Instruction: Goal by 1989: To prepare professionals in

Tagricultural education for employment in post-secondary educational

programs, to enhance teaching competency of participants through a
planned program of graduate study, to provide the opportunity to
conduct quality research in education, and to enhance instruction,
communication, and program administration skills in education,

agribusiness, and extension.

By June 30
'85 '86 '87

'89

1. Plan in coordination with the
Center for Business and Vocation-
al Technical Education, proposed
systems for delivering graduate
vocational education courses,
through such means as:

a. Off-campus teaching centers X
b. Explore alternative delivery
systems, i.e. television in-

struction. X

2. Follow master plan of course offer-
ings developed by the department

in 1983. X X X

3. Perform a statewide study of grad-
uate education needs of vocational
teachers X

4. Increase the quality and relevance
of all graduate courses.

5. Consider the addition of a statis-
cal course for all M.S. candidates. X



6. Prepare and utilize reports of re-
search completed by staff member
in appropriate courses. X

7. Encourage suggestions from faculty
and graduate students for improving
the graduate program. X X X

8. Develop a series of extension courses
designed to advance agriculture tea-
chers and agricultural extension persons. X

Advising: Goal by 1989: To improve
the quality of graduate programs of
M.S. students.

By June 30
'85  '86  '87
1. To provide all students with
guidelines and procedures for
the M.S. program prior to com-
pleting their graduate program. X X X
2. To assign advisors as early as
possible in a student's graduate
program to facilitate long range
planning. X
3. Allow staff time and credit for
advising advanced degree candidates
in their research and thesis. X X X
Recruitment: Goal by 1989: To plan
recruitment activities to increase the
number of M.S. students in the depart-
ment.
By June 30
'85  '86  '87
1. Prepare for distribution a bro-

chure outlining graduate courses

to hbe offered and mail to selected

clientele groups at least 2 months

before the start of each term. X X X

2. Update annually, the statewide
study of vocational teachers in
graduate education. X X

Staff Development: Goal by 1989:

“To have one staff member be appointed
a graduate faculty membher, and one
staff member be appointed a graduate

faculty fellow.

'8

(o]

|

188

‘89

189



By June 30
'85 '86 '87 '88 '89

1. To assist staff not on graduate
faculty to meet requirements for
membership, through in-service
"sessions, joint authoring of
articles, and joint planning of
research. X

2. Seek funding for rescarch projects

which would provide scholarship and
research assistantship money. X X X

RESEARCH, LEADERSHIP, SERVICE AND EXTENSION

Research Efforts: The departmental research efforts should be directly

related to needs of agricultural education in Nebraska and can bhe
planned by:

1. Reviewing the department's research topics every two years, in
order to re-evaluate priorities of researchable problems.

2. Using the unit as a sounding group for individual staff member's
project planning.

3. Encouraging and facilitating publications by graduate students and
staff through joint-authored articles.

4. Providing assistance in reviewing manuscripts for publication.

5. Including Cooperative Extension Service local program needs

into research topic reviews.

Leadership: Enrollment in Agriculture Education has declined and
reallocation of resources is occurring due to economic pressures at
UN-L. The Agricultural Education staff must exert leadership in

implementing innovative approaches to addressing continued problems
in Agricultural Education.

Considerable 1leadership expertise exists within the
department (FFA, L.E.A.D., 1leadership courses, etc).
Coordination of efforts for all I.A.N.R. leadership thrusts
(students, staff and off-campus ) is needed. Participation in
leadership related research and inservice activities could be increased
and enriched through the estahlishment of a leadership development
center. The procedure to initiate such a center is as follows:

1. Convene a departmental ad hoc Leadership Committee to formulate

and present concept and/or approach (Barrett, Dodge, Gilbertson,
Horner).

2. Convene an interdepartmental feasibility planning committee to
develop and present plans and procedures (e.g, Barrett, Dodge,
Gilbertson, Horner, Olsen, Lindgren, Krohn, etc.)



3. Convene a legitimizing group to present and seek Vice Chancellor
support (e.g. Gilbertson, Caldwell, Miller, Woodward, Hartung).

4. Convene an T.A.N,R. leadership center advisory council - Vice
Chancellor.

5. Seek funding from UN-L (and other foundations, S.D.E. and in-
dustry).

6. Coordinate with graduate and undergraduate committees to insure
continuation of current as well as new leadership classes.

7. GEstablish experiential certification and recognition program.
8. Advise leadership workshops for I.A.N.R. staff and Vo. Ag.

9. Conduct leadership workshops for I.A.N.R. staff and Vo. Ag.
personnel.

In-Service: Traditionally, the Department of Agricultural Education
has provided service activities to first year as well as experienced
vocational agriculture instructors and others. The staff desires to:

1. Continue school visitations and workshops for 1st year teachers.

2. Make an annual survey of educational needs of vocational agriculture
instructors in Nebraska.

3. Continue to provide inservice training for supervisors of
student teachers.

4, Continue to provide summer field workshops for vocational agricul-
ture instructors.

5. Conduct a study to determine instructional materials needed
by teachers.

6. Devise a plan to deliver, develop, and coordinate instructional
materials for teachers.

Public Relations: Enrollments in Agricultural Education have declined,
reallocation of resources is occurring due to economic pressures, and
enrollment in the Department (and accompanying resources) are affected
by the image of Agricultural Education. The department will partici-
pate in the following program:

1. One (1) radio program per month (coordinated by one person but in-
volving all staff members).

2. One (1) TV program per quarter (coordinated by one person but in-
volving all staff members).

3. One (1) newspaper release per month (coordinated by one person, but
involving all staff members).



One (1) Nebraska Farmer article per semester (coordinated by one
person but involving all staff members).

One (1) presentation per year at each community college campus
(coordinated by one person but involving all staff members).

Identify departmental strengths and promote in meetings, Agricul-
tural Education Magazine, etc. (all staff).

Identify and recognize research and service activities by staff
and graduate students (one staff coordinator with inputs from all).

Publish a pamphlet for national dissemination (one staff coordina-
tor with input by all).

Identify innovation(s) ('"ideas whose time has come'") and focus in

on it--then publicize it! (e.g. Leadership Center, Ag. in the
Classroom, Extension, etc).

Computer Programs: Faculty and students do not have adequate knowledge

of either micro- or main frame computers. They need to understand the

capabilities of computers for research and graduate program. The de-
partment plans to:

1.

Encourage faculty and graduate student enrollment in workshops or
classes on computer application - an example might be the SAS
offered by the Biometrics Laboratory.

Promote and suggest staff improvement activities which will enhance
the involvement of staff in computer use in education.

International Education: Involvement of staff with International

Programs abroad and with students on campus, needs to be broadened.
The department will:

1.

Provide encouragement and recommend appropriate agricultural educa-
tion and extension courses on campus.

Become involved in out-of-country activities appropriate for agri-
cultural education and extension, through short term assignments.

Plan staff seminars on advising foreign students.

Pursue the possibility of a summer workshop in extension education

for international students that will attract students from Nebraska
and across the United States.

Extension: Agricultural extension educators have a need for training

at the undergraduate and graduate level that will enhance their
communication and teaching skills in the field. The department will:

1.

Recommend changes in policy relating to curriculum and procedures
that will improve extension education in Nebraska.

Implement research studies and training programs to provide '"Pro-
fessional" staff seminars (e.g. leadership and methods).



PROFESSIONAL DEVELOPMENT GOALS

To maintain the effectiveness and efficiency of the faculty members
of the Department of Agricultural Education, it is the goal of the
department to provide staff members with opportunities for continued
growth and development within the Agricultural Education profession.

NDepartmental goals for professional development include:

1. Each faculty member will participate in professional activities

that will strengthen their competence level in Agricultural Edu-
cation.

a. Members will plan individual professional development
programs to address their specific professional interests.

b. A schedule of resource persons and seminars will be estab-
lished on a monthly basis.

c. Members will be encouraged to attend and participate in
campus activities designed for professional improvement. i.e.
Chowder Society, Instructional Improvement Committee, etc.)

d. Members will be provided inservice opportunities on issues
which are of current interest and have potential impact on the
profession. (i.e., Computer Assisted Instruction, Equity
Education, International Agricultural Education, etc.)

e. Members will attend regional and/or national professional
meetings when feasible.

f. Members will contribute to the profession through scholarly
and creative activity.

2. Each faculty member will be provided time to pursue professional
research and/or scholarly activity that contributes to the Agri-
cultural Education profession.

a. Research time and/or assistance will be made available to
all staff members.

b. Members will be encouraged to participate in regional and

national activities involving the Agricultural Education
profession.

c. Members will be encouraged to participate in professional
organizations.

d. Members will be encouraged to cooperate in interdisciplinary
research or in cooperative research efforts with other Agri-
cultural Education Departments.

e. Members will be encouraged to serve on IANR committees and
fulfill positions of responsibility within the university, as
well as on state and national committees and/or boards.

3. A professional working environment will be provided which is
conducive to maintaining positive attitudes and images for Agri-
cultural Education in Nebraska and across the nation.



a. Reception area will reflect a clean, organized and friendly
atmosphere for students and visitors.

b. Professional library will be enhanced for faculty members
and for undergraduate and graduate students.

c. Subscriptions for selected professional journals will be
provided and distributed within the department.

As an academic unit in the Institute of Agriculture and Natural
Resources, the UN-L Department of Agricultural Education has the three
functions of Instruction, Research and Extension (service) as an integ-
ral part of its mission. If faculty members are to excel in their
profession and contribute significantly in these areas, a continuing

plan of professional improvement should be developed by each staff
member.

It is understood that large amounts of resources are not available to
commit to a comprehensive plan of professional development for each
staff member on a large scale. It is therefore suggested that:

1. Each person develop their own plan around those areas of the
profession in which they feel the greatest need for further

training or upgrading to increase their effectiveness within
the department.

2. Each person be encouraged to seek professional development
activities that are readily available on the UN-L campus or
at locations in adjacent states.

3. Each person be encouraged to select activities of such duration
so that other staff members can substitute in classes or meet
departmental obligations for a minimum amount of time.

4. ©Each person be encouraged to select activities that will require
reasonable amounts of financial assistance from the department
or be willing to assume a portion of the expense.

5. Each person will be encouraged to apply for appropriate financial
support for professional development activities through the
Teaching Council and/or Research Council.

6. Staff members will he encouraged to participate in the College
of Agriculture's Project "Co-Prof" on faculty renewal.

7. Each person will institute a multi-faceted plan of professional
development that includes:

a. Individual activities designed to address specific tasks
that will strengthen competence in the field.

b. A regional or national meeting designed to provide aware-
ness of current trends and activities within the profession.

c. A unique contribution to the profession through scholarly
publication or paper presentation.



It is believed that if each person had the responsibility of planning
their own unique program of professional development, the experiences
would be much more meaningful and be implemented with greater
regularity. The departmental administrator would need to provide
guidelines regarding the appropriateness of the activity and the
financial responshility to be assumed by the department versus the
individual. The administrator would also need to provide input
regarding scheduling so that a critical number of staff members are
available to carry out the mission of the department and substitute for
the member on short-time professional development leave.

ROLL AND MISSION OF UN-I AND THE COLLEGE; RATIONALE FOR THE PROGRAM.

THE UNIVERSITY OF NEBRASKA-LINCOLN (Excerpts)

The role and mission of the University of Nebraska-Lincoln, one of the
three major units of the University of Nebraska, relates to the

University-wide role and mission adopted by the Board of Regents on
September 9, 1977.

For the University of Nebraska and the other landgrant institutions in
the United States, part of the mission was defined by the Morrill Land
Grant Act, which had as its purpose "the support and maintenance of at
least one college where the leading object shall be...to teach such
branches of learning as are related to the agriculture and mechanical
arts...to promote the liberal and practical education of the industrial
classes in the several pursuits and professions of life (Section 4,
Morrill Act of 1862. U.S. Statutes at Large 503-5). Another part of
the mission was clearly defined by the Charter Act referred to in the
University-wide statement. Therefore, unlike Kansas, Iowa, Oklahoma,
and other states in the area, the State of Nehraska is unique in that
onc institution was ecstablished with the two-fold role and mission of
the land-grant college and the major State-wide undergraduate
instructional programs, professional graduate-level programs including
those leading to the doctorate, research, and public service
components.

The historic view of faculty in a university is unique among
educational enterprises and gives the institution a style and an
independence which is unusual among public bodies. The By-laws of the
University of Nebraska place on the faculty the responsibilities for
recommending the content of academic programs, the establishment of
degree requirements, and the evaluation of student performance. Thus
the quality of UN-L's programs, and the integrity of its degrees arc
derived from the attributes and schooled judgments of the faculty. The
means for securing, retaining, and developing quality among the faculty
through the processes of peer review have been given repeated and

appropriate emphasis throughout the history of the University of
Nebraska.

Teaching, research, and service have typically served as the charter
challenge for state-wide comprehensive institutions and land-grant
colleges; the interflow of energies, ideas, and efforts among

teaching, research, and public service produces an institutional impact
which is greater than the sum of its separate parts.

The teaching mission at UN-L is enhanced by faculty research and public
service activities. Undergraduate and graduate programs essential to a



major university are made possible by the research and creative
scholarship endeavors of the faculty. What is taught in UN-L's
classrooms is enriched and strengthened by the faculty's creative
activities in the lab, the library, and the field. The result in many
instances would be diminished in the absence of either research or
public service.

The service mission at UN-L affords the people of the State and nation
an array of opportunities, brought about by the faculty roles of
teaching and research. Inquiries from a wide range of individuals,
businesses, public and private agencies and organizations present the
faculty opportunities to apply theory and research findings in
practical settings. From these experiences the faculty make
observations and analyses which lead to further insight beneficial to
the teaching and research mission.

The research mission at UN-L is stimulated by the faculty's interaction
with students at all levels. The constant exposure to questioning of
basic concepts by fresh minds in the classroom and laboratory forces
the researcher to reexamine and question continually concepts with
which he or she has become comfortable through long-time association
rather than through critical thought. Research also benefits from
direct and broad public service involvements.

UN-L has a major responsibility for fulfilling the mission of graduate
education in Nebraska, including the primary responsibility for
doctoral level programs, except in health-related disciplines. The
University of Nebraska Graduate College was the first established

west of the Mississippi River, charged with the responsibility to
uphold standards of the highest academic quality and to promote faculty
and student research and creative scholarship.

A dominant characteristic of land-grant institutions is the commitment
that knowledge gained in the field and laboratory be extended to the
citizenry of the state. At UN-L, the Cooperative Extension Service and
the Division of Continuing Studies are the largest and most widely
known public service agents of the University of Nebraska.
Nevertheless, public service emanates from the entire framework of
UN-L teaching and research capabilities, to the citizens of Nebraska
and also to people in developing countries in other parts of the world.

As a part of fulfilling the public service mission of the University of
Nebraska-Lincoln, the faculty, staff, and students engage in a wide
variety of activities designed to make their personal capabilities and
the resources of UN-L available to the citizens of the State of
Nebraska. A great many of these activities are provided by individuals
and academic units on an informal basis as a part of the general
responsibility of UN-L to serve the state.

THE COLLEGE OF AGRICULTURE (Excerpts)

For more than a century, the College has participated in the
agricultural development of Nebraska and the mid-America region.

When the University of Nebraska was established in 1869, the Nebraska
Legislature committed it to the terms of the federal Land-Grant College
Act, known as the Morrill Act of 1862. This meant that the University



would instruct in agriculture and the "mechanic arts'" and thereby
qualify for free grants of federal land.

The first effort was in the brief operation of a '"model farm" on a site
now used for the State Fairgrounds and the University's Bob Devaney
Sports Center. Three years after classes began at the University, a
320 acre farm, located on the present East Campus, was purchased. It

was here that the College put down its roots and has since continued
to grow.

The research effort took solid form in 1887 when Congress passed the
Hatch Act and cleared the way for the establishment of the Experiment
Station Program. The service efforts matured rapidly after the
passsage of the Smith-Lever Act of 1914, which resulted in the creation
of the Cooperative Extension Service. This is the program that brought
fame to the '"county agents" and to the "home demonstration agents'" and
eventually gave rise to 4-H clubs.

In the spring of 1974, the Institute of Agriculture and Natural
Resources was established to consolidate the varied agricultural
programs of the University of Nebraska. In addition to the academic
dimension, the institute serves agriculture through the Agriculture
Experiment Station and the programs of the Cooperative Extension

Service, the Conservation and Survey Division, International Programs,
and the Water Resources Center.

In its teaching programs, the College now serves over 2,200 students,
including bhoth graduates and undergraduates. Twelve academic
departments with a highly qualified faculty of 1745 offer more than 35
options to undergraduate majors working toward the four-year Bachelor
of Science degree. There are also preprofessional curricula in forestr)
and veterinary medicine, and the College offers a two-year general
program in agriculture that leads to a Certificate in Agriculture.

Vocational technical agricultural training leading to an associate

degree is available at the University of Nebraska School of Technical
Agriculture at Curtis, NE.

Agriculture represents one of the oldest professional fields of study
and yet is as current and relevant as other areas of science and
technology. Because of the rapid advancement within the technological
and scientific aspects of agricultural study, students must receive
training from a teaching faculty possessing the highest degree of know-
ledge. Through their work in teaching, research and extension, the
College's faculty members are highly qualified in their respective
fields and are in daily contact with the agricultural needs and
problems of the state, the nation, and the world.

GOALS OF THE COLLEGE OF AGRICULTURE AS ESTABLISHED BY THE FACULTY

The College of Agriculture strives to achieve the following - Student
development of professional competence by providing:

1. A sound background in agricultural and natural resource sciences

that will enable them to understand and apply future technological
develoments and adapt to change.



6.

An opportunity to develop technical competence with specialization
in one or more areas of agricultural and natural resource sciences.

Academic preparation for suitable and satisfying careers.

A strong background and preparation for advanced and postgraduate
study.

Preparation in preprofessional areas such as veterinary medicine
and forestry.

Background and training for international service in agriculture
and natural resources.

-Student personal development by providing:

1.
2.

4.

Opportunities for participation in student organizations.

A forum for student and faculty interaction through the advising
program and various organizations.

Experiences that will stimulate and foster professional and social
growth.

The means to explore various career choices and assistance in
identifying employment opportunities.

-Student development of skills:

1.

2.

3.

In the art of effective communications, business, management and
leadership.

Through practical hands-on experiences in agriculture and natural
resources.

In applying analytical techniques in specialized areas of agricul-
ture and natural resources.

-Student development of general knowledge and breadth of understanding:

1.

In the supporting areas of biological, physical, and social
sciences and the humanities.

By individualization of programs through majors, options, and
elective courses.

-Faculty development by providing:

1.

2.

Opportunities for improvement of instructional skills.
An atmosphere for research and scholarly activities.
Encouragement of professional growth.

Opportunities for international teaching.



-Continuing education by providing:

1. Services to the citizens of Nebraska in the form of continuing
education and nondegree programs.

2. Assistance to alumni in keeping current in their fields and
identifying employment opportunities through liaison and con-
tinuing educational activities.

PROGRAM RATITONAL

The much publicized over supply of teachers in education during the
1970's changed to a teacher shortage in the 1980's. The field of

vocational agriculture education has had a shortage of teachers for
many years.

It has only been the last couple of years in which the supply of
vocational agriculture instructors in Nebraska has exceeded the demand.
Nebraska is unique in this regard. Several of our graduates have gone
out of state to accept teaching positions.

The goals and objectives for the Agricultural Education Department have
been previously identified. They address the role and mission as
identified by the University and the College.
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A.

B.

ITI. DEGREE STRUCTURE

Degrees offered.

1.
2.

B.S. in Agricultural Education

M.S. in Agricultural Education

Curricular requirements

1.
2.

B.S. in Agricultural Education (See following page)

M.S. in Agricultural Education

Candidates for the degree of Master of Science with a

majer in Agricultural Education must present undergraduate
preparation totaling at least 40 hours in agricultural
subjects plus at least 18 hours in Education or 18 hours
selected from two or more of the following: Education,
Agricultural Extension, Psychology, or Sociology. Up to 6
of the 18 hours may be waived at the rate of 1 hour per year
for each successful experience as an agricultural educator.
An English examination is required of all candidates apply-
ing with less than 2.5 undergraduate GPA (4.0 basis). A
student is required to include in a masters program Agri-
cultural Education 805 and 845 and either write a thesis
(Agricultural Education 899) or conduct a non-thesis study
and write a paper (Agricultural Education 996).

Options for the Masters Degree. The Graduate College

offers the degree of Master of Science under three options.
In choosing an option a student should be guided by the type
of training desired.

Option I. The masters degree under Option I should be chosen
by those who are preparing for careers in research and
scholarly work or in college or university teaching. Under
this option a student must earn a minimum of 30 semester
hours of credit, consisting of 20 to 24 semester hours of
regular course work, and present a thesis equivalent

to 10 semester hours. At least one-half of the required
work, including thesis, must be taken in one major subject.
The remaining work may be supporting courses or in a minor
consisting of at least 9 semester hours. Eight hours
credit, in addition to the thesis, must bhe earned in courses
open exclusively to graduate students (900 level or 800 lecve!
without 400 or lower counterparts).

Option II. The masters degree under Option II is offered
1n certain departments upon the advice and the approval of
the major advisor, the Graduate Committee, and the Dean for
Graduate Studies. This option encourages a wider range of
courses than is permissible under Option I. Under this
option, a student must earn a minimum of 36 semester hours
of credit in courses representing a major and either one or
two minors. A thesis is not requried. A program consisting



Agricultural Education Major Requirements

Hours
Agricultural courses....... Chseeererrees Ceeieeeeaas e e iaeieeiiaeas 40
ANIMal SCICNCE b
PlANt SCIBRCE . ettt et e [
Agnicultural €CONOMICS . ..o 6
Mechanized agniculture (excluding MechAg 109) . ......................... 9
Agncultural electives . ... ... ... 13

Suggested agricultural electives: AnSci 221, 252 0r 253 or 454 or 455 or
436; Agron 101, 153, 204 or 240; Entomol 101; Hort 130; LifeSci 269;
AgEcon 201 or 203, 211, 305; MechAg 117, 232, 242
Biological sciences courses. .........coueniianann et receeeirear e 11-12

LiteSar 101 (General Biology) . . ... 4
LifeSci 109 (General Botany). ... ... o P |
or LifeSci 112 dntroduction to Zoology) .. ..o 4
AGrON 315 (GeNEUCS) . .\ ottt et e e 3
or LifeSci 241 (General Genetics). ... ... 4
or LiteSar 300 (Agnicultural Microbwology) ..o 3
Physical sciences and mathematics COUmrsSes. . ...oviiiirrnerrriveerverannannsoenns 16
Chem 109 and 110 (General Chemistryy. .. ..o o 8
of Chem 113 and 114 (Fundamental Chemistry)
and Chem 116 (Quantitative Chemistry Lab) .. ... ... . .. .. 9
Math 100 and 101 (Algebra). ... ... ... .. . . 4
or Math 102 (Trigonometry) .......... oo 2
Physics or MechAg 109 (Physical Principles in Agniculture: ..o oL 4
Humanities and social SCIences Courses. ... ....vviieiinnerinneeranernaeaannes 25
Communications block ... ... ... o h2
English 150 (Composition). . ... . .. oo ]
ArComm 200 (Technical Writing) .. .... ... ... ..., 3
SpComm 209 (Public Speaking) or SpComnt 109 (Fundamentals ol
Human Commumcation) or SpComm 311 (Business and industrial
COMMUNICAUON) . . ot ettt et e e 3
Communications electives. . ... ... 3
Selected from English, introductory journalism courses texcluding pho-
tography), and speech communication
Econ 210 (Introduction to Economics). .. ... o i 3
or Econ 211 (Principles of Economicsy ... ... o 3
and Econ 212 (Pninciples ot Economics . ... oo 3
Humantties and/or soCial s 1eNnCes Courses. . ..., 7-8
Selected from two or more of the following: EdP&SF 362 irequired tor
cerufication); Agricultural Communications; Agkcon 276; Anthropol-
ogy; Architecture®*; Art; Classics; Criminal Justice; Economics texclud-
ing courses under the subtitle of quanutative economics); Educational
Psychology and Social Foundations; English; Geography texcluding
physical geography); History; EdP&SF 237; Human Development and
the Famulv; Journalism; Modern Languages and Literatures; Music; Phi-
losophy: Political Science; Psvchology; Religion: Sociology; and
Speech Commumcation
Agricultural educalion COUSeS, .. ... vuutrieerininnneeeneerecrsreeesssnsannns 25
Agkd 134 dntroduction to Vocational Education in Agriculturer. .. ..., 2
Agtd 294 (The Job ot the Vocational Agniculture fnstructory ... ... ... ... .. 2
AgEd 313 (FFA Programs and Chapter Adviser Developmenty. ....... ... .. 2
Protessional Semester . ... e 19
AgEd 405 (Methods of Instruction). ... ... o i e 5
Agkd 408 (Teaching Agncultural Mechamest. ..o oL 3
Agtd 413 (Program Developmenty. . ... L. R |
Agkd 431 Student Teaching i Agncultarer . o000 L 4]
Free electives. .. ... vt iui i i i i i e 10-11
Sugeested courses indlude: Agtd 331 oSupervised Field bxpeniences)
2.5 hes: AgEd 496 dndependent Study i Agncutural tducationy 1-9
hrs
Minimum requirements for graduation. .. ......... o il 128

S2CoUrses  fosa-histed with Horticulture miay no® be used as humandies and wugh scences electives



of a major and one minor must include not fewer than 18 hours
in the major and 9 hours in the minor. If two minors are
elected, the major must total at least 15 hours and the
minors at least 9 hours each. In either case, at least 12

of the 36 hours must be earned in courses open exclusively

to graduate students (900 level or 800 level without 400

or lower counterparts).

Option III. The masters degree under Option III is

designed especially for the student who plans to continue
scholarly work in a chosen field past the masters level. It
permits the substitution of more intensive work in advanced
courses for the thesis or minor. Under this option, the
student must earn a minimum of 36 semester hours of credit, at
least 18 of which must be earned in courses open exclusively
to graduate students (900 level or 800 level without 400 or

lower counterparts). The program must include 18 hours in
the major.

Core Requirements:

Ag Ed 805 Advanced Teaching Methods in Occ Ed 5 credits

Ag Ed 845 Research in Occupational Ed 3 credits

Ag Ed 899 Masters Thesis 6-10 credits
or

Ag Ed 996 Non-thesis Research 2-6 credits

Electives in Ag Ed and Supporting Fields 14-18 credits
Total 30-36 credits

* 30 credits are required for the thesis option.
36 credits are required for the non-thesis option.

C. Program Relationship to Professional Guidelines.

The National Standards for Quality Programs in Vocational Programs in
Agricultural/Agribusiness Education (1977) contains a section for
Teacher Education in Agriculture. (Appendix A) Of the 26

undergraduate standards listed, the department meets or exceeds 20 (80%)
of the standards. The primary areas of non-compliance are in the areas

of recruitment, length of student teaching, and number of times a

student teacher is visited by Ag Ed staff.



Undergraduate course content compares favorably with the experiences
advocated in the National Standards for Teacher Education in
Agriculture. Undergraduate courses address all specific vocational
agricuture program areas with the exception of adult education. Adult
education in agriculture is taught within two undergraduate courses (Ag
Ed 405 - Methods of Teaching and Ag Ed 413 - Program Planning) and in
one graduate course (Ag Ed 806 - Continuing Education in Agriculture).
Additionally, the department meets or exceeds the criteria estab-
lished by the Nebraska Council on Teacher Education (Appendix B).
The Department of Agricultural Education meets and/or exceeds all

standards listed for graduate programs leading to the M.S. degree.

D. Key Service Courses

A1l Ag Ed courses are used as service courses to some extent. The
enrollment in many of the courses sometimes represent as many as 50%
non-Ag Ed majors. Specific service courses include:

Ag Ed 102 Interpersonal Relationships in Agriculture

Ag Ed 202 Leadership Development for Agriculture
Courses designed for majors but have service course appeal for
non-majors include:

Ag Ed 134 Introduction to Vocational Education in Agriculture

Ag Ed 294 SOE and Record Keeping

Ag Ed 313 FFA Programs and Chapter Advisor Development
All graduate courses in the department are open for enrollment to
interested graduate students from other disciplines. Currently, a
substantial number of international students and students interested in
becoming extension agents enroll in Ag Ed 805 - Advanced Teaching
Methods and other Ag Ed graduate courses. Students majoring in the
Center for Business and Vocational Technical Education enroll in Ag Ed

courses to meet degree requirements in vocational .education.



E.

Ag. Ed. Curriculum as listed in the respective College Bulletins.

F.

Two major curriculum changes have been recently approved by the College
Curriculum Committee which do not appear on the following College
Bulletin course descriptions. The first, a new course, Ag Ed 102 and

the other a change of title and description of Ag Ed 294. The

information on these are as follows:

Agricultural Education 102: Interpersonal Skills for Agriculturists

(3 cr I,1I1) Lect/Act.

Introduction to the principles and practices of positive interpersonal
relationships for agriculture students. Emphasis is placed on
self-awareness, awareness of others, and the building of trust
relationships as a basis for understanding and developing leadership.
An experiential approach, including field projects, will be utilized
in testing and applying principles. Instructional methods will in-
clude guest speakers, discussion, role playing, films, reference
materials, supervised project, and examinations.

Agricultural Education 294: Supervised Occupational Experience
Programs and Record Keeping, (2 cr I, II) Lect/Act.

An overview of Supervised Occupational Experience Programs and the
role of experiential learning in vocational agriculture. This course
prepares students to supervise Supervised Occupational Experience

Programs and provide instruction on using and analyzing the vocational
agriculture record book.

Differentation between Undergraduate and Graduate Credit.

Content needed to successfully enter and progress in the teaching
profession as a vo ag instructor is presented at the undergraduate
level, whereas content regarded as less essential, yet necessary to
enhance already established programs are primarily offered at the
graduate level through existing courses and/or inservice workshops.
Graduate coursework is more indepth, concentrating on principles and
understandings, whereas undergraduate courses are designed to prepare
students with the specific skills necessary for immediate success.

Some philosophic foundations are taught, but not to the extent as in



The courses outlined below are planned for agricultural educators (i.e.. teachers

of agriculture, extension agents, and agricultural business and industry educa-
tors).

134. Introduction to Yocational Education in Agriculture (2 cr I, Nl) Lecvact
An introduction to the College of Agriculture, agncultural education, and the professions of
teaching vocational agnculture or of extension. Qualifications necessary for success and
§ how to prepare for these careers and their opportunities. Field tnpls).
202. Leadership Development for Agriculture 12 cr 1, I Lect’act
An introduction 1o leadership processes. Emphasis 1s placed on developing leadeeship skills
for agriculture groups. Classes are discussion and action ortented to simulate real leadership
situations. {Can be used for free electives only.)
294. The Job of a Vocational Agriculture Instructor (2 cr 1, |l) Lectact
An overview of vocational agriculture programs including their goals. purposes, and types
of high school programs. This course will give preparation ior the future in the profession of
agricultural education by developing student occupational experience programs and using
the accompanying record books. individual visits are made to vocational agriculture depart-
ments.
313. FFA Programs and Chapter Adviser Development 12 ¢r |, i) Lectiact
Developig and conducting FIA chapler actnties appropriate to commurnity, school, and
student needs. Developing the chapter adviser’s leadership skill.

331. Supervised Field Experiences (2-5 cr 1, Il, Hl) Lab. Prereq: Junior or senior by applica-
ton

A field course of supervised .bservation and participation with various phases of agricultur-
al education andior agribusiness.
. 405. Methods of Instruction (3-5 cr 1, 1} Lect'act. Prereq: 3 hrs educational psychology,
senior by apphication
Planning and conducting etective instructional programs, Instructional methods, devices,

techmigues, and procedures used in dissemimating agnicultural imtormation to vouth and
adults. .

"

408. Ieaching\Agricultural Mechanics (3 ¢r |, Il Lect act. Prereq: 6 hrs mechanized ag-
nculture, advanced standing,

Planning, conducting, and administering the agricultural mechanics program. Sateiy, selec-

tion, care, and use of hand and power tools and equipment. Student demonstrations and

presentations. ::,*

412:812. Instructional Materiafstn Occupational Education (2-3 ¢n Lect

Philosophy, objectives, and methods ot developing a sound program ot teaching aids.

Materials available; practice in constructing and assembling such teaching aids as pictures,

charts, graphs, drawings, and models. Determining educational adaptation ot resource

material found in local schools, communities, tarms, and businesses.

413. Program Development (3 cr 1, 1l Lectact Peerey: 3 hrs educational psvchology,
senior by application

Developing o program of vocational agncuiture in 8 local school*based on occupational

opportunthies and community needs. Philosuphy, organization, and administration of the

vocatonal agriculture program integrated with the total school programs.

420/820 [4201/820f). iImprovement of Instructional Programs for Post-High School Occu-
pational Education iVocational Education 420/820; (1-3 cr |, 1, Il Lect. Prereq:
Baccalaureate degree; 12 hrs agricultural education or equivalent; and/or permission
of instructor

Designing new instructional programs, expanding the impact of student behavioral objec-

tives, and evaluating the total instuctional program.

424/824. Development and Organization of Vocational Education (Business [ducation,
Curnculum and Instryction, Vocational Education 424/824) (1-3 cr) Lect

Overview of vocational and practical education, their place in the commumty school;

planning comprehensie programs in agriculture, business, homemaking, and industrial

education. For teachers, administrators, and guidance personnel.
.. 431, Student Teaching in Agriculture (2-8 cr I, I} Lecvlab. Prereq: 3 hrs educational
: psychology, prior approval and appointment

Six to eight weeks of off-campus supervised student teaching in a selected high school

vocational agriculture department. Guided participation in all phases of the duties and

activities of an agriculture teacher.

433'833. Planning and Implementation of Cooperative Extension Programs for Domestic
and Foreign Audiences (3 cr i) Lect 3. Prereq: Senior or graduate standing and consent
of instructor

The uniqgue features of the cooperative extension service as an educational institution and its

involvement of tocal people in the program development and dentification of problems and

design of long-range plans, annual plans, community development, and plans for single
events; applicable 1o domestic and foreign extension programs.

494. Undergraduate Seminar in Agricultural Education 11-3 cr}

Philosophy and relattonship of vocational agnculture in the public schools. Development

and coordination ot adult and continuing agricultural education programs.

496:896. Independent Study in Agricultural Education (1-9 cr) Prereq: 12 hrs agrnicultural
education or closely related areas and permission

Individual or group projects in research, literature review, or extension of course work

under supervision and evaluation ot a departmental taculty member

Chanae recently approved by the College Curriculum Committee
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*805.

*806.

*80°~.

820.

824.

*845.

*890.

896,

°899.
901.

908.

942.

996.

Problems ot Beginning Vocational Agriculture Teachers, 2-5 <r i 1L HIL Problems in instrucional
planning and methadoiogy and 10 orgamang secondans and tontinuing education. FEA. and
arricultural expenience provrams. Lect act.

Advanced Teaching Methods in Occupational Education, 1-3 «r talse 5u5 Secbd. Nactdr. In-
AOVALAC apProaunes o teaching, motnating students develuping interests aratades. and abibi-
ves desson panming. nev. and advanced classroom techmigques and procedures, Lect act
Continuing Education in Agriculture, 2- 3 ¢1. Philosophy obectines, and methods of condudting
s sone and adalt trme: andd adult onenem aenguitoral ineracton determs o needs arganizing
advison councs . Gmdocting Class and onsate INsuChon ana ey atuation Ledl

Occupational Experience Programs, 1 o (rtaleo 807 Bustd EdER Seckd Vockd The philoso-
phncand obpecine of the project method. Providing adeauate edacationat expeence, organizaing

administering evatuatine expenienc: propramis, and My inciude supervised secupational expen-
ence lect lab

. Instructional Materials in Occupational Education, 2-3 cr. Phdosopiny, oiyedtives, and methods

O deveiopina g sound program ot teaching ads. Materais avadable. praciice in constructing and
2scembling such teachine ads as puctures, charts graphs, drawines. and maodels. Determining
cauctiondl adaplation of resource materiat 1ound in local schools, communities, tarm, and
Dosinesses Ledd

Improvement of Instructional Programs for Post-High School Occupational Education, 1-3 «r
slvg B20 Nockds Daetermunimg new instructional programs, expandine the impact ot student
behaviora! olyectaes. and evaluahing the total instructional program. Lect {rereq. Baccalaureate
derrec: 12 hrs Auncultural Bducstion or equivalent; and or permussion 01 instructor.
Development and Organization of Vocational Education, 1-3 cr tabvo 824 Buskd. Seckd.
Vockdi Overview of vouaiiongl and practical education, thesr place in the community schoal:
planning comprehensie programs in agriculture  business, homemaking and industrial educa-
ton For teachere admoenisteators . and guidance personnel. Lect

. Coordination in Occupational Training Programs, |- 3 ¢ralco 823 Busbd. secbd, Vackd . Analv-

~eor the toundation ang scop of current and progected vocational cooperative educational
programs and generdl edud attonal work expenence  Emiphasizes coordingtionn techrigues, sede-
tion and placement instructional procedures, vouth feadership activines, oreamization and
adminis1ration, and e\ atuation o1 cooperative occupational education. Ledt

Research in Occupational Education. 3 cr 1also 845 Buskd. EdFR. Voctds. Kesearch methods
ured i the study ot problermns in occupational education. Lect

Technical Agricultural Workshops, 1-12 ¢r. Graup studv of technology 1n agncultural occupd-
tiuns Workshops. special meetings, and assignments Prerey  Permission

independent Study in Agricultural Education, 1-9 ¢r. Indwidual or group projects in research
literature review , Of extension o1 Course work under supervision and evaluation of 3 departmental
faculty member. Prereq: 12 hrs Agricultural Education or closely related areas and permissinn.
Masters Thesis, - 10 cr.

Supervision and Administration in Vocational Education, § cr ialso 901 BusEd Edadmin. tdfR
Sextd. Vockdr Philosopty . obiectnes  and procedures 10 supensision and admenistrabon o
vOCational education provrams. Supen i won reldtionthips with teachens, agents ~chool adimaus.
trators boards. tederal and state uthcials Evatuation of iocal proeams of VuCa"onad elucdton

. Teacher Education in Agriculture, 2 1 (r. Philosophy obiectes, and procedures inthe prepara-

tion ot teachers of vacdtional agniculiure both pre-semvice and in-senice. Campus Lourses, stu-
dent teaching. selection and puidance ot trainges. evdlualing pernormances. and In-senice
courses, conlerences, and teacher help<, Lect

. Seminar in Vocational Education, -6 cr taiso 904 Voctd

In-service Preparation for Occupational and Adult Educators, ¥ v taho 9G35 Aduttbd. Sectd
Voctd). Identining and sobving prolnems i program planning methodolngy. aepantment cpra-
tion. and school and community relationshipe. Primaniv to aid begmmng oc copationat and sauft
teac hers tn planmine and establishing etiective programs. \Workshop on campus 1oHow ed by tour
smatt-group meetings durine the vear and two davs of individual inctruction in tne local dosatrt-
ment an addition o student assizments Lect Lab.

Organization of the Agricultural Mechanics Program, 2-3 1. Phiosophy abviettves prones
dures. and techniques used 10 orean:zing the program ¢ a2 Caltural mecn2ans instrughaon tor
secondan and post-high school ~tudents and adults. Detes 2ung unis afinstruct.on evaluatng

sudent enort procedures in chop nadrgchon selection o eqaipment. and mfecrabion into the
rvogatonal aencuiture provram. Lect fab

. Program Dexelopment in Occupational Education, }¢r 20 413 Secfd Vorfa Prstesophy and

WD s 0f 0L upatiunal educ ation. Techaigues 01 roCram development Ceoosng instr o ion-
v drear  determining sequences  planmimg ime detabutions  sCRALCa course ot stuch anq
meeting indn duadl needs vouth activities Lect

The Community Junior College, § ¢r 1alvo Y42 Aduittd tdadmin Sectd  The junrar Cuilewe
mavement: reialionship of mavement o provsions tor an adequate educathonat prouram: 1ung -
trons G the jumior cotlege: tegal status and Dasis 101 EXlEA~ oD OF JURLOT CONICRE. T afeeie (o
orean.zation adminesteation. and curtculum. Designed partaaldriy 100 TROSe 500 ~10a0in uisper
secondan ane codeve levels Lect

Research Other Than Thesis, -6 (1 1 I 11 Researcs i setected probness o Swacaicena!
Ecucat 0n Pretea, Permission

Courses listed with an asterisk (*) are open to graduate students only and do not have a
counterpart undergraduate number.



graduate coursework, primarily because undergraduates lack the
experience base to apply philosophic priciples to vocational education
and agriculture.

Graduate coursework is more self-directed, whereas undergraduate
courses are generally more instructor-directed. One principle of adult
learning is that adults are much more receptive of self-directed
activity than traditional college students.

The quality and depth of coursework for graduate courses is super-
ior to that which is expected in undergraduate courses.

Differences in content and difficulty level of acceptible
performance of students are monitored by individual faculty members.
This is helped by the fact that, generally, the faculty member
responsible for the undergraduate course on a specific subject is also
responsible for its graduate counterpart.

The undergraduate program unit and the Departmental Graduate
Committee periodically review their respective curriculums, as well.

G. Provision for Individual Program of Study.

The Ag Ed program provides for individual interests and growth for its

majors, both at the graduate and undergraduate level.

Undergraduates:

Majors receive departmental counseling to identify agricultural
interest areas and technical subject matter strengths and weaknesses.
Initial counseling sessions are used to plan an individualized
undergraduate program by using their agricultural electives (13) and
their free electives to meet certification requirements while

strengthening the areas of their choice.



Majors are encouraged to '"double major'" or meet graduation
requirements in a technical agricultural field of their choice as
well as in Agricultural Education. Currently, 60 Ag Ed students are
double majors and several are triple majors.

Ag Ed majors may elect to enroll in one of the College of Agri
culture options availahle to all agriculture students; i.e.,
Communications and Business.

Graduates:

Graduate students are offered opportunities to specialize in a variety
of areas. Of the 30-36 credits required for a M.S. Degree in
Agricultural Education, only 12-15 are required in specific courses.
The additional courses may be in agricultural education, vocational
education, technical agriculture, educational administration,
curriculum development, etc.

Research and professional problems identifed by graduate students
have a high degree of flexibility in being of such a nature to meet
the student's own needs and interests. The graduate student's request
is given careful consideration in the appointment of major professor
and graduate advisor.

Graduate student counseling includes setting of personal and
professional goals and development of individualized programs of study

to assist the student in meeting those goals.



IV BASIC PROGRAM DATA

The Office of Institutional Research and Planning has provided the
following data as it relates to Course Sections, Enrollment, Class

Size, Credit Hours, Costs and Clientele.

TapLn: 1
UN-L ACADEMIC PLOGRAM REVIEW
DEPARTMENT OF AG. EDUCATION
NUMBER OF COURSE SECTIONS, REGISTRATIONS,
AVERAGE CLASS S1ZE, AND STUDENT' CREDIT HOURS
FALL SEMESTERS 1978~79 AND 1982-33

1978-79 . 1982-83
Average Student Average Studant
Coursec No. of Class Credit | No. of Class Credit
Number  Scctions  Registrations  Size llours | Scctions Registrations Size Hours
134 1 61 61 122 . 1 35 35 70
202 - - ‘ - - l - 7 7 14
294 1 27 27 54 1 24 24 48
313 1 16 16 32 1 19 19 38
il 1 3 -3 6 1 2 2 6
405 1 16 16 80 2" 12, , 6" 58
408 - - - - 1 11 11 33
413 1l 17 17 51 1 1l 11 33
431 1 16 lé 128 1 11 ' 11 88
496/896 1 6 6 _ 18 -- -— . -- -
812 B | 11 11 33 1 9 9 26
820 - - - - 1l 2 2 6
890 - -- - - 1 1 1 3
896 - - - - ] 3 3 12
899 -- - - -- 1 2 2 8
904 1 10 10 30 1 8 8 24
996 = == . == == A -3 3 A1
TOTAL 10 183 18 554 17 160 70 478
11-23-83
IRLP

* Iicludes one graduate student who enrolled for only 3 hours of credit,



DEPARTMENT OF AG. ENUCATION

TABLE 2
ACADEMIC PROGRAM REVIEW
NUMBER OF CLASS REGISTRATIONS, STUDENT CREDIT HOURS, AND STUDENT CONTACT HOURS BY LEVEL
FALL SEMESTERS 1978-79 to 1982-83

Total Lower level Upper level Graduate & Professional
Year
No. of Credit Contact No. of Credit Contact No. of Credit Contact No. of Credit Contac
Reglis. Hours Hours Regis. Hours Hours Regis. Hours Hours Regis. Hours Hours
137e-79 133 554 554 88 176 176 69 300 328 26 78 68
1979-80 218 695 695 85 166 166 118 453 528 15 76 60
1930-81 171 495 495 79 158 ) 158 75 259 325 17 78 45
1981-£2 182 612 612 74 148 148 89 389 432 19 75 48
19382-83
160 478 478 66 132 132 66 256 301 28 90 68
¥ Change .
frca 1278-79 | (12.6) (13.7) (13.7) (25.0) (25.0) (25.0) (4.3) (14.7) 31.7 7.7 15.4 0.0
to 1¢82-83
1 Change .
frea 1981-82 1 (12.1) (21.9) (21.9) (10.8) (10.8) (10.8) (25.8 (51.9) 30.3 47 .4 16.7 29.4
to 1982-83

Source: -An2lvsi3 of Course Offerings, Class Size, Teaching load, and Credit Hour Costs, Fz2ll Scrmesters, 1978-79 through

1982-83 (Tables 7, 103, 203), Office of Institutional Research and Planning. (Corrected by Class Rosters).

nN
(o]



TABLE

3

ACADEMIC PROGRAM REVIEW

DEPARTMENT OF AG. EDUCATION

STUDENT CREDIT HOURS PER FTE INSTRUCTIONAL FACULTY BY LEVEL
FALL SEMESTERS 1978-79 To 1982-83

AP

Total lower level . Upper Level Graduate & Professional
Tear FTE FTE FTS FTE
Instr. Y} Instr. Instr. Instr.
Faculty SCH SCH/FTE Faculty SCH SCH/FTE Faculty SCH SCH/FTE Faculty scH SCH/FTE
.978-79 3.40 554 162.9 .54 176 325.9 2.19 ‘300 137.0 .67 78 116.4
1979-80 3.40 695 204.4 .44 166 | 377.3 1.96 453 231,1 1.00 76 76.6
.080-81 4.40 495 112.5 .44 158 2.96 259 87.5 1.00 78 73.0
.281-82 4.40 612 135.1 .67 148 _220.9 2.75 389 141.5 1.00 75 75.0
232-83 3.40 478 140.6 .67 132 | 197.0 2.02 256 126.7 71 99 126.8
Change - : N
373-79 to| 0.00 (13.7)] (13.7) 24.1 (25.0)] (60.4) (7.8) k14.7) (7.5) 6.0 15.4 8.9
~32-83 '
Change _ o
31-82 te§ (22.7) (28.0)} (1.07) (0.0) (10.8)] (10.2) (26.5) (34.2) | (10.5) ] (29.0) 16.7 40.9
'32-83
curce: Analyals of Course Offerinas, Clacss Size, Teaching load, and Credit Hour Costs, Fall Semester 1978-79 through
1982-83, Tables 105, 103, and 107, Office of Institutional Research and Planning. (Corrccted by Class Rosters)
1-23-383



TABLE 4
ACADEMIC PROGRAM REVIEW
~ DEPARTMENT OF AG. EDUCATION
DIRECT INSTRUCTIONAL SALARY COST PER STUDENT CREDIT HOUR
FALL SEMESTERS 1978-79 - 1982-83

Cost Per Fall Semester

Year SCH Credit Hours
1978-79 $ 66.54 " 554
-1979-80 58.80 695
1980-81 102.21 493
1981-82 80.57 612
l982-83 80.44 - 478
Percent Change From _
1978-79 to 1982-83_ 20.9 (13.7)
Percent Change From
1981-82 to 1982-83 (0.2) (21.9)

Source: Analvsis of Course Offerings, Class Size, Tecaching lLoad,

and Credit Hour Costs, Fall semesters 1978-79 through
1932-83, Office of Institutional Research and Planning.
(Tables 110, 103) Revised with Grade Rosters, and Budgets
minus non—teaching F.T.E.'s.

11-23-83

IR&P




TABLE 5
ACADEMIC PROGRAM REVIEW
DEPARTMENT OF AG. EDUCATION
STUDENT REGISTRATIONS IN THE DEPARTMENT BY COLLEGE
FALL SEMESTERS, 1978-79 to 1982-83

College 1978-79 1979-80° 1980-81 1981-82 1982-83
Agriculture 149 194 143 150 124
Architecture - - —— 1 -
Arts & Sciences 1 -= - —— 1
Business Admin. - - 1 -- -
Engineering = 4 - 1 -
Graduate 30 20 23 26 30
Home Economics - - 1 — _—
Law - - - -~ --
Teachers 2 _— — 2 e
Other & Undeclared 1 - 3 2 -

TOTAL 183 218 171 | 182 155

—
—

Source: Course registration by College of Origin, 1978 to 1982,

12-1~-83
IRSP



V CURRICULAR CHANGES

The following changes have been made in course content, hours of
credit, additions, deletions or substantial modifications since the
last departmental review.

All changes are a result of staff action based upon input from the
students through ongoing course evaluations, the Agricultural Education
Departmental Advisory Committee, the previous departmental review and
through discussion with the Nebraska State Department of Vocational
Education - Vocational Agriculture Section.

A. Undergraduate (B.S.):

Ag. Ed. 102. Interpersonal Skills for Agriculturalists (3 cr).
New course added for Agricultural Education and other students in the

College of Agriculture. Course recommended but not required for degree
in Agricultural Education.

Ag. Ed. 134, Introduction to Vocational Education in Agriculture
(2 cr). Credit change from 3 hours to 2 credit hours to allow for
added program requirements. Became a degree requirement.

Ag. Ed. 202. Leadership Development for Agriculture (2 cr). New
course added for Agricultural Education and other students in the

College of Agriculture. Course recommended but not required for degree
in Agricultural Education.

Ag. Ed. 294. Supervised Occupational Experience Programs and
Record Keeping (2 cr). Major modification in title, description and
content. Became a degree requirement.

Ag. Ed. 313. FFA Programs and Chapter Adviser Development (2 cr).
New course added to fill determined need of certification candidates.
Became degree requirement.

Ag. Ed. 331. Supervised Field Experience (2-5 cr). Course number
changed from senior status (Ag. Ed. 481) and placed in sequence with

other experience course (Ag. Ed. 431--Student Teaching). Course avail-
able to all college students.

Ag. Ed. 404 (404f). Problems of Beginning Teachers (2-5 cr).
Course deleted from curricular offerings. Not appropriate for
clientele. (Retained as graduate field course)

Ag. Ed. 405. Methods of Instruction (3-5 cr). Credit hours
reduced from 6 to 5 hours for degree majors. Section of 3 cr. added to
accommodate emergency certification candidates. Individual module
approach discarded. Degree requirement.



Ag. Ed. 408. Teaching Agricultural Mechanics (3 cr). New Course
added as a result of previous program review and advisory council
recommendation. Became a degree requirement.

Ag. Ed. 413. Program Development (3 cr). Credits reduced from §
to 3 to allow for additional program requirements. Individual modules
discarded. Degree requirement.

Ag. Ed. 419. Developing Instructional Program of Post High School
Agricultural Education (3 cr%. Course deleted from curricular offer-
ings due to lack of interest and need.

Ag. Ed. 431. Student Teaching in Agriculture (2-8 cr). Course
title changed from Apprentice Teaching. Variable unit structure

established to accommodate emergency certification candidates. Degree
requirement.

Ag. Ed. 433. The Planning and Implementation of Cooperative
Extension Programs for Domestic and Foreign Audiences (3 cr). New
course added for emphasis in extension. Course not required for degree
in Agricultural Education but strongly recommended for students with
interest in Extension.

Ag. Ed. 496 and 499. Independent Study in Agricultural Education
(1-9 cr). The 499 course was deleted, and 496 increased from variable

units of 1-5 to 1-9 credits. Eliminated course duplication. Elective
course.

B. Graduate (M.S.) Changes:

Ag. Ed. 804f. Problems of Beginning Vocational Agriculture
Teachers (2-5 cr). Additional emphasis has been placed on the actual
problems of the beginning Vocational Agriculture Instructor with actual
follow up visitation involving all staff members. Course strongly
recommended for all beginning teachers.

Ag. Ed. 805. Advanced Teaching Methods in Occupational Education
(1-3 cr). Credit hours changed from 2-3 credits, to provide more
flexibility for field courses and uniformity of variable unit courses.
Course (3 cr) added as a graduate degree requirement for all students
completing a master's degree in Agricultural Education.

Ag. Ed. 825. Coordination in Occupational Training Programs (1-3
cr). Credit hours changed from 3 credits to provide more flexibility.

Ag. Ed. 833. The Planning and Implementation of Cooperative
Extension Programs for Domestic and Foreign Audiences (3 cr). New
course added for emphasis in extension. Course not required for Agri-

cultural Education graduate majors but strongly recommended for masters
candidates with an interest in extension.

Ag. Ed. 845. Research in Occupational Education (3 cr). Course
number changed from Ag. Ed. 902 (Ph.D. level). Added as a graduate
degree requirement for all students completing a masters degree in
Agricultural Education.



Ag. Ed. 890. Workshop Seminars in Education (1-12 cr). Course
title changed to accommodate '"Professional Seminars Workshops". A
special 3 credit hour section (Administration of Agricultural Agencies)
was offered last summer on an experimental basis; not required for the
master's degree in Agricultural Education but strongly recommended for
graduate majors with an interest in extension.

Ag. Ed. 893. Technical Agriculture Workshops (1-12 cr). Course
added so that "Technical Workshops'" could be accommodated and be
identified from "Professional Seminars/Workshops".

Ag. Ed. 903. Teacher Education in Agriculture (1-3 cr). Credit
hour change from 2-3 credits to provide more flexibility.

Ag. Ed. 996. - Research Other Than Thesis (2-6 cr). Added as a
degree requirement for those students not completing a master's thesis.

C. Efforts and innovations in curricular change designed to improve

the overall teaching program.

Many changes have been made to improve the overall quality of
teaching in the Department of Agricultural Education during the past
few years. While not limited to the following list, examples of
changes include:

--Visitations with Special Education Instructors while visiting
schools in Agricultural Education 134 (Introduction to
Vocational Education in Agriculture).

--Presentation of motivational activities by students in Agricul-
tural Education 134 (Introduction to Vocational Education in
Agriculture).

--Visitations to actual Supervised Occupational Experience Pro-
grams of secondary students in Agricultural Education 294 (SOEP
and Record Keeping).

--Instruction in the professional block has been converted from an
individualized instructional approach to group instruction pro-
viding increased interaction with the instructors.

--Increased emphasis on quality micro-teaching in Agricultural

Education 405 (Methods of Instruction).



--Utilization of Core Curriculum and Competency Studies in Agri-
cultural Education 413 (Program Development). |
--Efforts have been made to incorporate Extension staff into the
teaching and advising of students expressing an interest in

extension.

--Much attention has been placed upon the coordination of the
various departmental classes (see Table 6), and to avoid repeti-
tion beyond desired levels and consistency in course goals and
objectives.

--Many staff members have utilized the services of the College's
Instructional Improvement Consultant for purposes of improving
their instruction. This has included course revisions and

teacher evaluation.



TABLE 6
CLASS SEQUENCE, 1984 THROUGH 1988

1984 1985 1984 1987 1988
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VI POLICIES RELATED TO FACULTY

A. Rationale for establishing teaching loads:

The College has established an FTE load of 9 weighted units per
semester. Having operated at a figure of 12 for many years and with
budget reductions in effect, it is extremely difficult to reduce the
staff average to that figure.

A staff member with no research or extension assignment and with
no graduate or undergraduate advising but providing 9 credit hours of
instruction would be considered as having a full teaching load.

One credit is given each semester for each 20 undergraduate
advisees or any fraction thereof. Honors Program advisees need to be
reported separately since they consume more adviser time. On this same
basis, supervising a load of 2 M.S. degree candidates who are regular
full-time graduate students is equivalent to one credit, or one Ph.D.
candidate, who is a regular full-time graduate student, is equivalent
to one credit. Since credit is recognized on this basis for graduate
students, no further credit is given for credit under Thesis courses.

B. Evaluation and Rewards.

Staff members submit a Staff Activities Report each December which
includes their involvement in teaching, research and service. The
department head may observe faculty, formally and/or informally on
occasion as well as review student evaluations submitted on each class.
This input, plus a review of the Staff Activity Report and verbal
comments volunteered by students and vocational agriculture teachers
serve as a basis for completing the Academic Performance Evaluation

form used by the Institute of Agriculture and Natural Resources

(Appendix C).



The completed form is reviewed by the appropriate Dean(s) and
Director(s). Additional comments received by them will be shared with
the faculty member at the time of a personal evaluation session which
includes a review of the evaluation form by the department head with
the staff member.

After reviewing the faculty member's involvement and performance
in teaching, research and/or service activities, next year's goals are
reviewed. Each person is encouraged to develop challenging goals.

Faculty members are also encouraged to nominate their peers for
appropriate recognition. This, plus providing whatever merit pay
raises are available provide thé rewards of departmental involvement.

C. Program Policies.

The established policies of the University for recruiting,
promoting, compensating and retaining faculfy members are utilized
by the department. Peer committees are an integral part of the process
whenever appropriate. The faculty is very professional and has high
but attainable standards which results in a strong faculty and what we

consider a quality program.



VII FACULTY RESPONSIBILITIES

Research and Creative Activities

Scholarly activity by departmental faculty.

a.

b.

Four (4) refereed articles the past year.

Nineteen (19) refereed articles the past five years.

Ten (10) non-refereed articles the past year.

Thirty six (36) non-refereed articles the past five years.
Five (5) books or texts published the past five years.

Ten (10) papers presented at conferences the past year.
Thirty eight (38) papers presented at conferences the past
five years.

Six (6) monographs or Department Reports published during
the past year.

Thirty nine (39) monographs or Department Reports published

the past year.

2. Research support within the University.

a.

F.T.E.=2.29 (Faculty 1.20, Secretary .55, G.R.A.. 30, and
Hourly .24).

Salary and Benefits $69,464

Operating Expense 6,560

TOTAL $76.024

Library: Computer search - $15.00 per staff annually.
Computer: Budget allocation for programming, clerical,
computer time - $1,000.

Research support from external funding agencies (See

Section XII-A-4)



3. Staff Member's Experiment Station Projects

Blezek, Allen G., "An Assessment of Professionalism and
Leadership of Nebraska Vocational Education'", Start--19 Oct. 1983;
End--30 Sept. 1986. Project #NEB-24-020.

Dillon, Roy D., "Preservice Evaluation of Student Teachers and
of Student Teaching Centers'". Start--1 July 1983; End--30 June 1988.
Project #NEB-24-019.

Gilbertson, 0.S. § Newkirk, G., "Vocational Agricultural §
Home Economics Programs in Rural Multi-District Schools'", Start--1 June
1979; End--30 May 1984. Project #NEB-92-008.

Horner, James T., "An Assessment of the Nebraska Vocational
Agriculture Core Curriculum'", Start--17 May 1979; End--16 May 1984.
Project #NEB-24-016, and

"An Appraisal of Innovative Approaéhes to Leadership Educa-
tion/Action Development for Rural Community Resource Development",
Start--29 May 1979; End--28 May 1984. Project #NEB-24-017.

B. Teaching
1. Profile for the Current Academic Year, as provided by the
Office of Institutional Research and Planning. (See Tables 7 and 8).
2. Number of thesis and comprehensive examination committees

convened in the master's program in the past five years.

Year (Sept. 1, Aug. 30) No. of M.S. Completions
7983-84 (to Dec. 30, '83) 5
1982-83 8
1981-82 5
1980-81 4
1979-80 12

1978-79 8
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C. Service

1. Program Service Component.

The department has been involved extensively in providing courses
to the programs of vocational agriculture in Nebraska. Annually, the
course Problems of Beginning Vo Ag Teachers is taught in the
departments of participating teachers. The sessions are conducted
once per month and rotate from one local vocational agriculture
department to another. Approximately five staff members have been
involved in the delivery of this course.

One department staff position is primarily responsible for facili-
tating inservice education in technical agriculture subject matter. In
the last five years, sixty two technical agriculture workshops have
been offered to teachers of vocational agriculture, county extension
agents, and instructors of trades and industrial education. During
this time period the average enrollment has been ten to fifteen
students per workshop. A more complete description of this service
activity is provided in the continuing education section of this
report.

Besides the technical agriculture workshops just described,
shorter duration workshops (2-8 hours) have been coordinated for
vocational agriculture instructors during their state education (NSEA)
meetings in October, and their professional conferences (NVAA) during
July.

To the benefit of other vocational disciplines in the University
of Nebraska, the Agricultural Education Department has taken the lead
and provided instruction in the following cross listed courses:

Ag Ed 805 Advanced Teaching Methods

Ag Ed 807 Occupational Experience Programs

Ag Ed 825 Coor. of Occupational Education



Ag Ed 845 Research in Occupational Education

Ag Ed 901 Supervision and Administration in Vocational Education

Ag Ed 904 Seminar in Vocational Education

Ag Ed 905 1In-Service Preparation for Occupational and Adult

Educators

Staff from the department have also provided instruction in
service courses to the College of Agriculture for undergraduate majors.
Three staff members have assisted in Agriculture 489, Employment
Seminar, a course designed for senior students about to join the job
market. One staff member is currently the lead instructor in one
section of the Ag College Honor§ Program. The Honors Program is
designed to allow academic flexibility and challenge to the programs of
Agriculture College students who display exceptional academic merit.

At present the department provides instruction and the '"home"”
department for the course '"Leadership Development for Agriculture’.
(Ag. Ed. 202) This course is designed for all Agriculture College
students and is not a departmental requirement. This area of service
will be expanded next fall with the addition of a similar service
course dealing with "Interpersonal Skills for Agriculturalists" and
listed as Agricultural Education 102.

Also in the fall of 1984, one staff member will be providing the
instruction for the common Agriculture College course 271. This course
is an introduction to the computer applications in agriculture.

Another staff member holds a joint appointment in Agriculture
Education and the Office for International Programs. As a part of his
assignment the Department of Agricultural Education offers service in

extension education. Specially these courses are:



Ag Ed 833 Planning and Implementation of Extension Programs for
Domestic and Foreign Audiences

Ag Ed 890 Administration of Agricultural Agencies and Organi-
zations.

2. Individual Service

Members of the department take a very active part as members of
committees within the College of Agriculture, Institute of Agriculture
and Natural Resources and the University of Nebraska. Of course there
is much staff activity on departmental activities. All members of the

staff have been or are involved in at least two of the following

committees:

Pre Service Education

Extension Planning

Research, Extension, Leadership, Service

Inservice Education

Promotion and Tenure

Professional Development

Graduate

Scholarship

Evaluation of Occupational Experience

Leadership Center

The staff also provides individual service to the University of
Nebraska by serving on the following committees:

College of Agriculture

Instructional Improvement - 1, a current member; 1, a Past

Chairman
NU Professional Steering

MBTI (Myers Briggs Type Indicator) - Chairman

Chowder Society - 2, Past Chairman



Vocational Agriculture Contests - Chairman

College of Agriculture Alumni

Ag Honors Council

Faculty Advisory Council - 1, a current member; 1, a Past
Chairman

Ad Hoc Computer Advisory

Curriculum

Teaching Awards

Project Co-Prof.

Institute of Agriculture and Natural Resources

Ad Hoc Leadership

Ag. College History Project

Experiment Station Review

Faculty Salary Advisory

Membership Selection, Gamma Sigma Delta

Vice Chancellor's Council

Liaison to Young Farmers/Ranchers Education Association.

Liaison to Dept. of Agriculture for "Agriculture In the Classroom"”
Project

Foreign Student

International Programs Advisory

University of Nebraska-Lincoln

International Advisory

Faculty Senate

Extension § Service Council

Equity Advisory

ConAgra Foundation, Conference Planning
Graduate Council

Student Development Mentoring Project



Teaching

Teaching

Council

Awards

Student Appeals

Administration Curriculum and Instruction Doctoral Area

Community and Human Resources Doctoral Area

Research--CBVTE (Center for Business and Vocational Technical

Education)

Graduate--Administration, Curriculum & Instruction (ACI) Doctoral

Area

Selection for Education Specialist Degree

University of

Nebraska

System-wide Executive Graduate Council individual service also

requires

staff members to serve on many State and National

committees as identified by the following list:

State Level

Nebraska
Nebraska
Nebraska
Nebraska
Nebraska

Nebraska

Agricultural Leadership Council - Executive Director
Vocational Agricultural Assn.

Vocational Assn.

Vocational Agriculture Foundation - President, Treasurer
FFA Alumni - Past President

FFA Board of Directors

USDA Rural Development

Nebraska

National Level

Industrial Development Office

AUSUDIAP

Planning

Ad Hoc Regional Research Design - Chairman

National

FFA Contests

AATEA Extension Education

Public Information, Agriculture Division, A.V.A. - Chairman



National Site Selection - AVA
Curriculum Materials - AVA
Referee - AATEA Journal

Mid America Curriculum Consortium

International Level

Nebraska Partners of the Americas

3. Public Service

The staff has. been involved in a variety of public service activi-
ties ranging from agricultural to church groups.

A great deal of the activity to non-agricultural audiences has
been on the topics of leadershibldevelopment, interpersonal relation-
ships and teaching and learning styles. In recent months, this service
has taken sixty hours of staff member time in direct presentations and
reached an audience of 362.

The department staff has been extensively involved with the
Nebraska Cooperative groups through various activities in the past five
years. This involvement has created an educational display about
vocational agriculture at the Nebraska State Fair. This display was
developed cooperatively with Farmland Industries.

In other cooperative activities, the staff assisted the Nebraska
Cooperative Council in obtéining funding and the development of the
council publication "Cooperatives-Serving Our Community'". This
involvement included developmental assistance, the review of draft
versions prior to final print, and the planning and conduction of in-
service meetings to introduce the publication to cooperative managers
and teachers of vocational agriculture in Nebraska. These inservice
meetings involved five staff at eight sites and reached a total of 252.

The educational expertise of the staff is often called upon to

inservice the public providing volunteer educational services.



One such example involved the Nebraska Game and Park Commission. One
staff member provided instruction to 100 volunteer hunter safety
instructors on the topic of establishing student-teacher respect and
providing variability in lesson presentations.

Even though the Nebraska Vocational Agricultural Foundation is
regarded as a professional involvement activity, the results which its
leadership development center provide are public. A staff individual
from the department has served as President for the Foundation the last
three years. During that time three large building campaigns have been
accomplished totaling $750,000. The grantsmanship for this project was
provided by the President as was leadership in the planning for the
completion of facilities.

4. Professional Service

Many of the professional services accomplished by the department
relate to the Future Farmers of of America. There is staff involve-
ment at the local, district, state and national levels. Much of the
assistance is provided as evaluation in the leadership contests
sponsored by the FFA. However, staff have gone beyond this service
and spent considerable time in special efforts. FFA Alumni Workshops
have beem conducted, receptions for FFA Alumni Activities have been
planned and conducted, and display activities have been coordinated.
Major leadership has been exerted from the department in modifying
the proficiency award program of the Nebraska FFA, and changes in
the parliamentary law contest have resulted primarily from the efforts
of the Agricultural Education Department.

Also through departmental support an active Collegiate FFA Chapter
has developed at the University of Nebraska which provides many forms

of leadership assistance to FFA chapters in Nebraska.



Other professional educational thrusts within agriculture have
received the attention of the department. The USDA "Ag In the
Classroom'" Program receives direct liaison from the Nebraska Department
of Agriculture to IANR through the Agricultural Education Department.

The Nebraska Young Farmers and Ranchers Educational Association
receives direct leadership and representation from the department.
Staff and students assist in judging award applications of the associ-
ation with the staff providing education expertise when requested. One
such educational aid requested and developed by staff was the "Young/
Adult Farmer and Rancher Handbook," co-sponsored by Farmland
Industries of Kansas City, Missohri. This handbook, developed for the
National Young Farmer Institute, provides excellent documentation on
organizing, conducting and maintaining active young farmer/ranchers
chapters. '

Staff members have served as instructors providing educational
programs and materials to a wide audience. Involvement has consisted
of computer inservice workshops for vo ag instructors, time management
workshops for business education instructors and the development of
curriculum materials both at a state and national level.

Although the State Vo-Ag contests are a College of Agriculture
activity, a pronounced professional benefit is provided through the
extension of practical application learned in the vocational agricul-
ture classroom in a competitive situation. Approximately 2500 high
school vocational agriculture students are served by this activity
virtually effecting the entire state of Nebraska.

An increasing emphasis is being placed on leadership development
in the Nebraska program. The two classes, Ag. Ed. 102 and Ag. Ed. 202,
provide undergraduate instruction on the topic and the LEAD program, an

Extension thrust, provides a continuing education aspect to the



developing program. This expertise has caused many other states to
call upon staff for consultation on similar projects. Such requests
have resulted in professional service to the National Directors of
Agricultural Leadership Development Programs, the Iowa Agricultural
Leadership Development Council, the College of Agriculture Deans and
two other state's Colleges of Agriculture as well as the Central States

Regional Research Seminar.

5. Cooperative Extension Service Programs

Two staff members have a percentage of their time allocated
to extension. In the case of these appointments, extension course
curriculum developments have occurred in the last five years.

Course content and printed materials for two courses in agricul-
tural education relating to extension have been developed. They are
Ag. Ed. 433/833, Planning and Implementation of Extension Programs for
Domestic and Foreign Audiences, and Ag. Ed. 890, Administration of
Agricultural Agencies and Organizations.

The second curriculum thrust in extension lies in the LEAD
program. LEAD assists in filling the leadership gap that exists in
Nebraska's number one and basic industry, agriculture, thereby
enhancing agriculture and rural 1life.

A series of leadership seminars were conducted. Specifically,
sixty young Nebraska agriculturalists (ages 25-40), 30 per group, each
year participate in an intensive program.

The fourteen 3-day seminars were conducted at University of
Nebraska and ten other Nebraska college and university campuses and
agribusiness establishments. The seminars focus on areas essential to

leadership such as human relations, communication, economics,



government, and social/cultural understandings. In addition to the
resident seminars, a 2-3 week study travel seminar is held each year;
one in the United States and the other abroad.

Experience with the first three LEAD Groups (90 Fellows and their
spouses) indicates that the program is indeed successful in enhancing
agricultural leadership. Many participants have already been sought
out for local, civic, commodity and educational leadership roles.
Several hold public policy-making positions as gubernatorial appointees
on state boards. We believe that agriculture, the State, -all of us,

are the ultimate benefactors.
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VIII. ADMINISTRATION OF THE PROGRAM

A. Administrative Structure.

1. University Administration (Table 9)

UNIVERSITY ADMINISTRATION Table 9

University of Nebraska
President: Dr. Ronald W. Roskens
University of Nebraska-Lincoln
Chancellor: Dr. Martin A. Massengale
Institute of Agriculture and Natural Resources
Vice Chancellor: Dr. Roy G. Arnold
Agricultural Experiment Station
Dean and Director: Dr. Irv Omtvedt
College of Agriculture
Dean: Dr. T. E. Hartung
Cooperative Extension Service

Dean and Director: Dr. Leo Lucas

International Programs:

Dean and Director: Dr. Robert Xleis

2. 1Institute of Agriculture and Natural Resources (Table 10)
3. Departmental Structure.
a. Department Head - Dr. 0.S. Gilbertson
b. Undergraduate Program Coordinator - Dr. Allen Blezek
c. Graduate Program Coordinator - Dr. Roy D. Dillon
d. Coordinator of Student Teaching - Dr. Roy D. Dillon
e. L.E.A.D. Executive Director - Dr. James Horner
f. Inservice Coordinator - Lloyd C. Bell

g. Vo. Ag. Contest Coordinator - Lloyd G. Bell



TABLE 10

ADMINISTRATIVE CHART FOR INSTITUTE OF AGRICULTURE AND NATURAL RESOURCES

UNIVERSITY OF NEBRASKA-LINCOLN

Vice Chancellor
for Agriculture &
Natural Resources

Assistant to the
Vice Chancellor

[

1 1 I I

] :

Dean Dean Dean Dean Director Director
College of Agric. Ag Experiment Sta | Coop Extension International Conservation & Water Resources Cf
T Programs Suxvey Div.

I

UNSTA
Nebraska Forest University AGNET Regional
Service Arboretum Veterinary Colleg
Planning .
IANR ACMINISTRATIVE UNITS
:qrx. Bfochewistfy Ctr. for Agri. Meteorology Vet Science Northeast Station
Agn. Communications & Climatology North Platte Station
rl. i
oo :;onftfcs Ent9mology IANR/Home Economics Panhandle Station
A?ri. é ucation Envxrongental Programs (Only research & extension) South Central Station
A% . Engineering Food Science & Technology Education & Family Resources Southeast Extension &
groncmy Forestry, Fisheries & Wildlife

Animal Science

P .merrier s fufo Systems

Human Development & Family
Human Kutr. & Food Serv. Mgmt,
Tetrles, Clathing & Decign

Horticulture
Plant Fathology

Research Ctr.



h. Instructional Materials Coordinator - Dr. Leverne Barrett
i. Computer Coordinator - Dr. Rick Foster

Extension Education Coordinator - Dr. Norman E. Tooker
k. Staff Professional Development Leader - Dr. Rick Foster
1. Alpha Tau Alpha Advisor - Dr. Barrett and Dr. Foster
m. Nebraska University FFA (NUFFA) Advisor - Lloyd C. Bell
n. Research, Leadership, Service, Extension Unit Leader -

Dr. Roy Dillon

B. Committees and their functions.

1. Departmental Committees have been identified in the introductory
material.

2. A Departmental Advisory Council was formed in the fall of 197S5.
Membership consists of secondary teachers from each of the eight
NVAA districts. A ninth member represents the post-secondary in-
stitutions. Additionally, two upper division agricultural educa-
cation majors serve on the council, plus the College of Agricul-

ture Dean and the State Department of Education, Agriculture

Section Director.



IX. CONTINUING EDUCATION COMPONENT

A. Unit Involvement in extending the Resources to Adults

1. Evening Classes:

Evening classes at the graduate level are held each semester.
(The undergraduate sections of these courses are also held at

the same time. See leaflet for Spring Semester 1983 and 1984
(Appendix D).

Spring Semester Offerings:

805 - Advanced Teaching Methods in Occupational Education
433/833 - Planning and implementation of Cooperative Extension
Programs and Foreign Audiences.

845 - Research in Occupational Education.

901 - Supervision and Administration of Vocational Education
Fall Semester Offerings:

812 - Instructional Materials in Occupational Education

904 - Seminar in Vocational Education

2. Off Campus Classes:

Classes held for credit off-campus include the following:
804F - Problems of Beginning Vocational Agriculture Teachers

(each semester).

890F - Advising Youth Organizations (Spring Semester 1983).

3. Conferences:

A supervising teacher conference is held each year for training
orientation for teachers who will be involved in student
teacher training in their classrooms. Credit is optional.

4, Workshops:
Workshops are held each summer for Vocational Agriculture

teachers for graduate credit. A survey is taken each year



(Appendix E) to determine interests and needs of vocational
agriculture teachers. From this assessment of needs, a work-
shop schedule is set up. A brochure of the workshop offerings
is prepared and a leaflet of graduate classes offered

and workshops offered in summer school (Appendix F) is

mailed to vocational agriculture teachers and County Agents.

A summary of the workshops held and the énrollment for the

past five years are shown on Table 11.

Table 11

Five Year Summary of Workshops for Vocational Agriculture Teachers

Workshop Title Attendance
1979
Handtools 9
Small Engines 7
Electricity 12
Concrete and Masonry 12
Livestock Tour 20
Slide Show 10
Meats 16
Irrigation 4
Animal Husbandry 8
Surveying 8
Small Engines 9
Advanced Welding 7
1980
Small Engines 9
Fitting and Showing Livestock 15
Building Construction 18
Hand and Power Tools 7
Parliamentary Procedure 14
Pest Management 19

Livestock Tour _ 33



5.

6.

1981

Electric Motors 10
Proficiency Award 13
Horticulture 5
Tax Management 13
Land Evaluation 17
Integrated Pest Management 8
Livestock Tour 21
1982
Power Tool Maintenance (Carpentry) 8
Livestock Judging Clinic 17
Artificial Insemination ' 12
Introduction to Micro-Computers 22
Advanced Tractor Maintenance 10
Agricultural Mechanics Skills 11
Livestock Diseases 4
Conservation and Surveying (transit) 2
1983
Plumbing 4
Electricity 5
Introduction to Computers 16
Plant Diseases and Nutrition 10
Estate Planning and Taxes 10
First Aide for Voc. Ag. Teachers 13
Basic Tractor Maintenance 6
Introduction to Computers (2nd session) 9
Livestock Tour 27

Seminars:

One seminar is held each year. It is: 904 - Seminar in

Vocational Education and is cross listed as Vocational

Education 904,

Independent Study by Correspondence:

No correspondence courses are held as such, however, students

may enroll in selected Agricultural Education courses to com-

plete at their own pace. A course commonly handled as an

"arranged course" is:

tural Education.

496/896 - Independent Study in Agricul-



7. Television Courses:

To date no courses have been taught via television, however,
some discussion of this as a possible technique has taken

place.

B. Scope of the Continuing Education Effort

Traditionally, the Department of Agricultural Education has
provided service activities to first year as well as experienced

vocational agriculture instructors and other. We intend to:

1. Continue school visitations and workshops for first year
teachers.
2. Make an annual survey of educational needs of vocational agri-

culture instructors in Nebraska.

3. Continue to provide inservice training for Cooperating Teachers
of student teachers.

4. Continue to provide summer field workshops for vocational

agriculture instructors.

5. Conduct a study to determine instructional materials needs of
teachers.
6. Devise a plan to deliver, develop, and coordinate instructional

materials for teachers.

7. Focus on Masters Degree opportunities for Vocational Agricul-
ture teachers--arrangement of courses to be taught at times
convenient to teachers who are employed.

Faculty Involvement in Continuing Education Courses and credit and

non-credit programs.

Credit hours generated through evening classes and off-campus
classes contribute toward the teaching F.T.E.'s. Additionally,
one staff member is identified as the Inservice Coordinator,

supported by money provided through the Vocational Division,



State Department of Education. Because the funding comes to
the department through the teaching budget, it appears on
computer printouts as an F.T.E. which results in inaccurate
credit hour and cost figures per F.T.E.

D. Un-L Division of Continuing Studies Efforts.

Plans are to continue to serve Nebraska Agricuture teachers in
much the same as is currently done. Efforts may he promoted
toward developing 2 or 3 "Field Centers'" where courses which
are cross-listed in Vocational Education can be offered.

This will broaden the clientele we serve as well as make our

courses more available to agriculture teachers.



A. Full-Time Faculty

NAME

Gilbertson, 0.S.

Barrett, Leverne A.

gell, Lloyd

Biezek, Allen G.

pillon, Roy

Foster, Richard M.

rorner, James D.

fooker, Norman E.

RANK

Professor & Head

Asst. Prof.

Instructor

Assoc. Prof.

Professor

Assoc. Prof.

Professor

Professor

X. _AGRICULTURAL EDUCATION FACUITY

SPECIALIZATION

Program Planning
Curriculum

FFA

Young Farmers
Record Keeping

Leadership
Supervision/Administration
Adult Farmers

FFA

Industrial Materials
Record Keeping

In Service Coordinator
Contest Coordinator
Introductory Courses
Methods

Methods
Curriculum
Grantsmanship
Career Education
Pubiic Relations

Research Design

Time Management
Instructional Materials
Curriculum

Program Planning

FFA
Curriculum

Record Keeping
Agricultural Experiences
Computers in Agriculture

Leadership (L.E.A.D.)

Extension Education

DEGREE
Ph.D.

D.Ed.

M.S.

Ph.D.

Ed.D

Ph.D.

Ph.D.

Ph.D.

GRAD. FACULTY
MEMBER

Member

Member

Member

Fellow

Member

Fellow

TABLE 12

APPOINTMENT

Tch. Rsch. Ext. Other
39 12 9 40
Admin.
100
100 |
In Service
75 25
50 50
100
25 75 L.E.A.L
50 Lo Int.
Programs



TABLE 13
ACADEMIC PRCGRAM REVIEW
DEPARTMENT OF 77Z. EDUCLTION
AVERAGE FACULTY SALARIES AND AVERAGE YEARS IN RANK
by Rank, 1978-739 AND 1982-83

1978-79 ; 1€32-83
Rank Department Overall UN-L Department Overall UN-L
Yo. of | Ave. Yrs. Ave. No. of |Ave. Yrs. Ave, No. of {Ava, Yrs. Ave. No. of | Ava. Yrs. Ave.
aculty n n alary aculty n n alary fraculty n Ra Salary aculty n n% alary
1t In Rank Sal F 1 In Rank Sal ! In Rank Sal F 1l In Rank Sal

Professor 3 7.3 $24,450 470 7.52 $24,919 4 9.3 $30,020 523 9.14 532,533
Asscciate - -- - 365 4.65 19,278 1 1.0 26,085 347 5.71 25,328
Asslstant 1 2.0 17,250 269 ' 3.19 15,653 1 - z.0 23,253 259 3.85 20,505

Source: UN-L Faculty Salary Study Committee file for above years. Twelve-month salaries have been converted to acadexmic
vear using .75 as a conversion facter.



TABLE |4
ACADEMIC PROGIAM REVIES
DEPARTMENT OF AG. EDUCATION
CC4PARISON OF AVERAGE FACULTY SALARIES BY RANK
WITH TEN AAU LAXD GRANT INSTITUTIONS &ND SIX BIG EIGHT INSTITUTIONS
ACADEMIC YEAR 1982-83

* Professor Assogciate Assistant Instructor
Institution
’ Total Average Total Average Total Average Total Average
Numbex Salary Nunier Salary Number Salary Nuxber Salary
AU Land Grant Ave. 17 $31,857 S $25,252" 15 $23,439 13 $l1e,211
2ig Eight Average 9 31,690 8 26,435 9 22,434 13 19,109
Univ. of Nebr.- 4 30,020 1 26,035 1 23,253 1 18,058
Lincoln
Tercent Difference
ra2tween UN-L angd 6.1 (3.2) ’ 1.1 6.4
230 Land Grant
FTercent Difference ) {
mceween UN-L and 5.6 ~ 1.5 (3.4) 5.8 ‘%
Ziz Zight ’
’ i_



Personnel Catecory

Faculty
Othrer A-Line
Managerial/Professional
Office Service

raduate Assistant
Cther hourly

TOTAL FTE STAFY

Gource: UNL General Operating Budget for above years,

11-22-83
Ize?

Includes a Faculty TBA (1.000) which remained unfilled until May 1G&3

1978-79 1979-80
5.31 5.79
.60 .60
2.00 2.60
.66 .66
.29 .29
8.86 9.34

TASLE 15
ACADEMIC PROGRAM REVIEW
DEFARTMLNT OF AG.
BUDGETED FTE STAFF
1978-79 TO 1982-83

EDUCATICON

1980-81 1981-82
6.79 6.63
.60 .60
2.00 2.00
.94 .94
.37 .37
10.70 10.54

1982-83 *

6.63

.60

.37

10.16

Percent Change
from 1978-79

Percent Chéngi
from 1981-82

to 1982-83 to 1982-23
24.9 0.0
0.0 0.0
0.0 0.2
(15.2) (40.4)
27.6 0.2
14.7 (3.6)



TABLE 16
ACADEMIC PROGRAM REVIEW
DEPARTMENT OF AG. EDUCATION
* BUDGETED DOLLARS, A-LINE FTE, BULGET PER SCH, AND SCH/BUDGETED FTE
1977-78 - 1982-~83 '

- Total Budgeted  Budgeted scu/ scu/ A-Line Total
" Budgeted A-Line A-Line Academic Budgeted . Budgeted Budgeted
Year Dollars Dollars FTE Year FTE Faculty Dollars/SCH Dollars/SCH

1978-79 $215,218 $150,219 5.91 1,277 216.07 ‘ . .$117.63 . $168.53
1979-80 249,186 178,560 6.39 1,225 191.71 ~ 145.76 203.42
1980-81 322,857 223,993 7.39 1,182 159.94 189.50° 273:14
1981-~82 340,709 241,822 7.23 S1,192 164.87 202.87 . 285.83
1952-83 344,147 249,884 7.23 1,073 148.41 232.88 320.73
% Change from- . \ . :
1978-79 to 1982-83 59.9 66.3 _ 22.3 (16.0) {31.3) 98.0 90.31
s Change from ) _
1981-82 to 1982-83 1.0 3.33 0.0 (10.0) (10.0) 14.8 12.21

Source: UNL General Operating Budget for above yearé. Total dollars include staff salaries and wages, benefits, operating
expenses and equipment. Budgeted dollars for 1982-83 are before mid-vear budget reductions. Budgeted A-line

dollars exclude staff benefits.

11-29-83
IRs&P

* |Includes Research and Extension Budgets and their Assigned FTEs.



D.

Faculty Needs

The FTE analysis conducted by the Dean, College of Agri-
culture, continues to show an excess of 9.0 credit hour average
for the Agricultural Education Department. The reassignment of
Dr. Horner to the LEAD Program carries with it a '"Hard Line"
position of 50% FTE in teaching, which we've attempted to fill
with a G.T.A. The salary available, however, does not provide
for hiring an individual who can be an instructor, but that of
a graduate assistant.

Additionally, Dr. Barrett has become very involved with
administering the Myers-Briggs Type Inventory and subsequent
workshops (14 in 1983) which takes a considerable amount of
time.

It would be in the best interest of all faculty, both
departmentally and professionally, for them to be involved
in a research project. Due to budget reductions, budgeted
graduate assistants have been reduced considerably. G.T.A. and

G.R.A. support would be a tremendous boost for the faculty.



A.

XI. STUDENTS

Indergraduate Students

1.

Advising:

Each new incoming freshman is assigned an advisor during
the spring or summer. The advisor meets with each student
during a special orientation meeting to discuss any problems.
Each student is mailed a suggested schedule of classes prior
to that meeting.

Assigned advisors maintain the advisor/advisee relationship
throughout the student's four years with the same student, thus
insuring a close relationship.

Transfer students are assigned an advisor by the
Department Head, following a review of the student's
background, experience, and transferable program. The student
remains with that advisor for the duration of his/her program.

Each advisor is encouraged to meet with their advisees at
least one time per semester or more often if necessary.
Advisees are not required to obtain the advisor's signature for
scheduling purposes. Much of the paper work of advising is
handled by the Dean's office, i.e. student senior checks.

Admission and Retention Standards:

Students are admitted as freshmen on the open-admission
policy of the college. Prior to the professional semester,

students are required to apply for entry into the program.



Students must complete an application for admission with
references. Following application, students are interviewed
by individual staff members. This interview is followed by a
group conference with several staff. The purpose of this
conference is to assess student progress in coursework and the
completion of the 3000 hour occupational experience require-
ment.

Students who do not have a GPA of 2.25 may be rejected or
admitted with provisional status.

The advising process as well as the interview, attempts
to identify individual student problems, i.e. speech defects.
Such probhlems may warrant that a student's entry into the
senior year be delayed.

Retention of students is a college concern. The Ag. Ed.
staff tries to keep good students by providing concerned advis-
ing and quality teaching. Students who are not suited for
teaching more often than not, self-select themselves out of the
major. There have been a few cases where student teaching has

been unsatisfactory and students were not certified to teach.

Student Profile:

a. Number of Departmental Majors, 1978-79 to 1982-83
(table 17).

b. Number of Degrees Awarded by Level, 1977-78 to 1981-82.
(table 18).



TABLE 17

ACADEMIC PROGRAM REVIEW
DEPARTMENT OF AG.
NUMBER OF DEPARTMENTAL MAJORS

1978-79 TO 1982-83

EDUCATION

UNDERGRADUATE GRADUATE
Year Freshman Sophomore Junior Senior Unclassified Total * Total Graduate

1978-79 22 19 30 22 - °3 15
1979-80 18 24 27 32 l 102 8
1980-81 22 17 36 30 - 105 9
1981-82 15 20 17 35 1 88 9
1982-83 13 17 18 23 1 72 16

% Change from

1978-79 to (40.9) (10.5) (40.0) 4.5 - (22.6) 6.7
1982-83

S Change from

1981-82 to (13.3) (15.0) 5.9 (34.3) 0.0 (18.2) 77.8
1982-83

NOTE: Majors included are:

Ag. Education

Source: Enrollment by Major, Undergraduate and Graduates, Office of Institutional Research and Planning

12-1-83
IRSP

* Does not include all dual and/or triple majors.




TABLE 18
UN-L ACADEMIC PROCNAM REVIEW

DEPARTMENT OF AG. "DUCATION
NUMBER OF DREGREES AWARDED BY LEVEL
1977-78 THROUGH 1981-82

Bachelor's Master's Doctor's

Year Degree Degree Degrees Total
1977-78 25 13 - 38
1978-79 21 9 - 28
“1979-80 28 11 ~— 39
1981-82 29 1 - 30
Percent Change From

1977-78 to 1981-82  16.0 (92.3) - (21.1)
Percent Change From .

1980-81 to 1981-82  <20-8 (92.9) -- (21.1)

Source: UN-L Academic Budget Planning Data--Trend Analysis, 1977-1982, and

UN-I. HEGIS Reports for above years; Office of Institutional Rescarch
and Planning.

NOTE: Degrees are for each year starting July 1 and ending June 30.

IREP
11-23-83



Sources and amounts of Financial Aid:

Financial aid is available to all qualified students
through the Office of Scholarships and Financial Aid. A wide
array of scholarships are available for College of Agri-
culture majors. Typically these scholarships range in
amounts from $100 to $500. The Agricultural Education De-

partment offers two small scholarships to Ag. Ed. majors.

Placement of Students:

The following table (19) identifies the placement of

graduates successfully completing the program since 1977-78.

Occupational
Choice After
Graduation

Vo Ag teaching

TABLE 19
PLACEMENT OF STUDENTS BY YEAR

77-78 78-79 79-80 80-81 81-82

82-83 Totals

Nebraska 17 15 13 17 12 8 82
Farming 6 9 8 7 13 7 50
Banking 1 1 2 2 2 1 9
Ag Processing 0 2 0 0 0 0 2
Grad School 5 3 4 1 1 1 15
Vo Ag Teaching

Other states 4 0 4 2 2 0 12

Unknown 2 0 0 0 0 0 2
Insurance 1 0 0 0 0 0 1
Military 1 0 0 0 0 0 2
Other Countries 0 0 0 0 0 1 1
Other 1 1
Ag Supplies/

Sales § Serv )

Totals 38 30 34 32 34 23 190

B. Graduate Students:

Advising

Formal advising begins following admission into the graduate

program.

of advisor.

Students are asked for their first and second choice

The Graduate Commitee makes the final assignment.



Close advisement begins upon the students completion of a

"memorandum of studies.' Advisors then work in helping students

design and complete their research studies.

Admission and retention standards:

a.

Candidates must present undergraduate preparation totaling
at least 40 hours in agricultural subjects plus at least 18
hours in Education or 18 hours selected from two or more of
the following: Education, Agricultural Extension,
Psychology, or Sociology. Up to 6 of the 18 hours may be
waived at the rate of 1 hour per year for each year of
successful experience Qs an agricultural educator.

The prospective student must complete an entrance appli-
cation to the graduate college, and request on the appli-
cation form to be considered for the M.S. program in
Agricultural Education. Students are responsible for
providing the graduate college with two sets of "official"
transcripts showing courses completed at other institutions.

Graduate students will be admitted according to the follow-

ing categories:

1. Full Graduate Standing in Agricultural Education--Students
who have an undergraduate GPA of 3.0 or higher, who have
met the minimium requirements for admission, and who have
been accepted by the Agricultural Education Department
Graduate Committee for work leading to a graduate degree.

2. Provisional Status in Agricultural Education--Students
who have an undergraduate GPA of 2.5 or higher and who
show potential for successful graduate work, but have
deficiencies in prerequisite course work or their admis-
sion stipulations. Students with Provisional Status
cannot become candidates for a degree unless they are
recommended for Full Graduate Standing by the depart-
ment graduate committee.



3. Unclassified Status in the Graduate College--Students
who have less than a 2.5 undergraduate GPA, who
satisfy minimum admission requirements, and desire to
complete a mimimium of course work without reference
to a degree. Students with unclassified status will
not qualify for advanced degrees until accepted for
study by the department graduate committee.

Various efforts are made to retain admitted students.
Students are contacted by advisors and encouraged to continue
their programs. Graduate courses are sequenced in such a way
that it is possible for students to take courses in the even-
ing or during summer sessions. Some credits can be obtained
through a wide selection of summer in-service workshops or
independent study.

3. Level and Kind of Support:

Financial support in the form of assistantships is
available. Typically 2-3 assistantships are granted per
year, ranging from $2100-$4000 per semester plus remission
of fees. One instructorship is available each year.

4. Opportunity to prepare for professional careers:

Considerable latitude is afforded each candidate in the
selection of formal courses. Only 6 credit hours plus a thesis
or non-thesis paper are required for the masters degree; 3 credits
in teaching methods, and 3 credits in research methods. Formal
preparation is flexible through the choice from 3 optional pro-
grams.

Some graduate students have the opportunity to teach under-
graduate courses and others assist with course instruction or in

research efforts of the department.



5. Placement of Record of Graduate Students

Table 20 identifies the placement of students completing
their M.S. Degree in Agricultural Education. Understandably,

the majority return to or continue teaching vocational agriculture.

TABLE 20
PLACEMENT OF M.S. GRADUATES

Placement after

graduation 77-78 78-79 79-80 80-81 81-82 82-83 totals
Teaching

Vo Ag 5 6 10 1 4 2 28
Return

Home 2 2 0 1 2 2 9
County Extension

Agent 1 1 1 0 0 1 4
Teach at

Tech Schools 1 0 1 0 0 0 3
Grad School 0 0 0 1 0 0 1
Other 1 0 0 0 0 0 2

Totals 10 9 12 4 6 7 47



A

Xii.

'deget Data, Past Five Years

Academic Administrative Salaries
Office & Service Wages
Graduate Assistants
Hourly Wages
Operating Expense ‘
Total (lIncludes Benefits)

Academic Administrative Salaries
Office & Service Wages
Grad Assistants
Hourly Wages
Operating Expense
Total (lncludes Benefits)

Academic Administrative Salaries

Operating Expenses
Total (Includes Benefits)

PROGRAM RESOURCES

TEACHING
79-80 80-81
117,985 159,307
12,497 13,629
4,460 4,839
207 565
12,677 13,805
162,778 212,303
RESEARCH
40,350 43,097
4,282 4,733
6,323 6,860
1,949 2,027
5,766 6,056
63,865 68,543
EXTENS ION
20,225 21,589
1,250
22,543 25,473

81-82

171,743
14,651
5,080

16,280
233,686

k6,875
4,970
7,203
2,027
6,360
75,529

23,198
1,250
27,685

Table

21

82-83

177,349
14,333
2,645
579
13,368

235,854

48,566
4,976

5,095

2,078

6,360

74,785

23,969

1,250

83-84

184,487
14,683
2,71

49,754
5,099
3,722
2,129

6,560

76,024

24,517
1,250
27,k58



4. Creative Activities Involving External Funding (Past 5 Years).

Barrett, Leverne A.

-Instructional Improvement in College Instruction, Teaching and
Learning Council, $552. 1984.

-MBTI Counseling and Psychology, Teaching and Learning Council, $580.
1983.

-Young/Adult Farmer/Rancher Handbook, Farmland Industries, $475.
1980.

-Leadership Behavior of Vocational Administrators, Pennsylvania
Department of Education, $2,500. 1979.

-Instructional Materials Validation-Other States, Pennsylvania
Department of Education, $2,000. 1979.

Blezek, Allen G.

-"Food...Agriculture In The Liberal Arts, A National Dissemination
Workshop.'" The W.K. Kellogg Foundation. $1,000. 1984.

-A Study of Multi Cultural Approaches To Teaching International

Students--The People's Republic of China Teaching Council Travel
Grant. $500. 1983,

-Grantsman for the Nebraska Vocational Agricultural Foundation,
Capital Construction Package--$490,000.00. 1982-83.

-Serving The Handicapped and Disadvantaged, A National Workshop
Sponsored by The National Academy for Vocational Education Leader-

ship Development, Denver, Colorado. Teaching Council Travel Grant,
$500. 1982.

-Grantsman for the Nebraska Vocational Agricultural Foundation's
Capital Construction Program Amount collected, $301,000. 1981.

-Leadership Development in Agricultural Education. Professional
Development Contract, College of Agriculture, University of
Nebraska-Lincoln in cooperation with Nebraska State Board for
Vocational Education. $650. 1981.

-Pilot Instructional Design Project for The College of Agriculture,
UNL Teaching Council, $4,000 (T.E. Hartung and A.G. Blezek). 1980.

-Installation of the Nebraska Vocational Agribusiness Curriculum for

City Schools, Nebraska State Department of Vocational Education.
$4,000. 1980.

-Faculty Development and Evaluation in Higher Education Sponsored by
the Institute of Higher Education, University of Florida and Divi-
sion of Continuing Education. The University of Florida, Orlando,

Florida. College of Agriculture, Instructional Improvement Grant.
$481.50. 1980.



-Development of Curriculum Modifications For Urban Vocational
Agribusiness Programs in Nebraska. The Nebraska State Board For
Vocational Education. $26,309. 1979.

-Improvement of Instruction in Agricultural Education Through the Use
of Color Video Tape Equipment, College of Agriculture, Instructional
Improvement Grant. $1200. 1979.

-The National Academy for Vocational Education Leadership Development
Workshop, The National Center For Research In Vocational Education.
College of Agriculture Teaching Awards Committee, University of
Nebraka-Lincoln. $481.50. 1979.

-Improvement of Instruction in Agricultural Education Teaching

Methods and Instructional Materials, The Teaching Council. $350.
1979.

-A Proposal To Improve Undergraduate and Graduate Instruction In
Agricultural Education Teaching Methods. Teaching Council Grant.
$350. 1979.

Dillon, Roy D.

-Improvement of Public Information Program in Vocational Agriculture,
through the Public Information Committee, American Vocational

Association. Dekalb Agricultural Research Inc. $3,300. 1981 to
present.

-A study of the Use of Time by Vocational Teachers in Nebraska,
Nebraska Department of Education. $34,868. 1981-82. (Co-Director).

-A study of the involvement by Nebraska Vocational Education Second-
ary School Advisory Councils in Preparation of the Local Plan for
Vocational Education, State Advisory Council for Vocational Educa-
tion. $2,500. 1979-80.

Foster, Richard A.

-Nebraska Cooperative Council Cooperative Education Workshops for
Vocational Agriculture Instructors, Extension Agricultural Agents and
Young Farmers and Ranchers. MSI Insurance with Nebraska Cooperative
Council. $2,000. 1983.

-A Solar Dehydrator And Extension Training in Food Drying,
Preservation and Storage Techniques in the Country of the Philippines.
Visayas State College of Agriculture and AID/Manila. $20,000. 1983,

-Idaho Vocational Agriculture Curriculum Guide in Crop Production.
State Board for Vocational Education. $5,400. 1983.

-To Determine the Feasibility of the Implementation of a State-wide
Farm Record Keeping and Analysis System. Idaho State Board for
Vocational Education. $2,000. 1982.

-To Establish a Videotape Library in Idaho Curriculum Dissemination
Center. Idaho State Board for Vocational Education. $900. 1982.



-Slide Set and Manual Entitled "Insects Affecting Idaho Agriculture.”
College of Agriculture, University of Idaho. §$1,500. 1982,

-Idaho Vocational Agriculture Curriculum Guide in Farm Business

Management. Idaho State Board for Vocational Education. $9,700.
1981-81.

-Chairman, Agribusiness Leadershp Conference, Spokane, Washington.
$30,000. 1981, 1982.

-Vocational Curriculum Dissemination Center. Idaho State Board for
Vocational Education. $5,000. 1981,

-To Develop Software for Apple II Plus Microcomputer. Apple Educa-
tion Foundation, Cupertino, California. $17,361. 1981.

-Idaho Vocational Agriculture Curriculum Guides in Livestock
Production and Agricultural Mechanics. Idaho State Board for
Vocational Education. $14,000. 1980-81.

-Establish a Vocational Curriculum Coordinating Center at the

University of Idaho. 1Idaho State Board for Vocational Education.
$13,000. 1980.

-To Upgrade Safety Aspects of Vocational Agriculture Programs in Idaho.
State Department for Vocational Education. §1,000. 1980.

-Far West Region Collegiate FFA/Agricultural Education Workshop.
National FFA Center. 8,500. 1980.

-Inservice Workshops for Idaho Vocational Agriculture Instructors and
Related Instructional Materials. Idaho State Board for Vocational
Education. §7,759. 1980.

-Workshop on Supervised Occupational Experience Programs and Related
Curriculum Materials. Idaho State Board for Vocational Education.
$3,380. 1979.

Gilbertson, Osmund S.

-Workshops for Agricultural Educators; State Department of Education.
Gilbertson and Bell. $6,000. July, 1983.

-Mini Computer Workshop for Agricultural Educators Application,
Teaching Council Travel Grant (for staff). $250. May, 1983.

-Workshops for Vocational Agriculture Educators, State Department of
Education. $6,000. July, 1982.

-Developing Strategies for Preparing Future Agriculture Teachers with
a Comprehension of Supervised Experience Planning and Principles,
Teaching Council Minigrant. $493. May, 1982.

-Workshops for Agriculture and T. § I. Instructors, State Department
of Education. $4,000. July. 1981.



-Technical and Professional Workshops for Agriculture Teachers, State
Department of Education. $6,058. July, 1980.

-Engine Tune-up amd Greenhouse Workshops, State Department of
Education. $5,854. July, 1980.

-Midwest Region Collegiate FFA/Agricultural Education Workshop,
National FFA Center. $8,500. May, 1980.

-Solar Energy Applications for Agriculture, State Department of
Education. $5,000. February, 1980.

-Inservice Workshops to Improve the Technical Skills of Agriculture
Teachers, State Department of Education. $6,236. July, 1979.

-Agricultural Education Staff Development Through Peer Exchange of
Ideas, Teaching Council Grant. $1,535.50. May, 1979.

Horner, James T.

-An Agricultural Leadership Development Program, The W.K. Kellogg
Foundation, $250,000. 1981-1985. (L.E.A.D.)

Additional Contract on behalf of L.E.A.D.

-Nebraska Department of Agriculture. $20,000 e 1981, 1982 and 1983.

Fellowship Donors (5,000 or More) Year(s) Contributed
AK-SAR-BEN '82 '83
Abbott Banks '82 '83
Burlington Northern Railroad '84
Con Agra '81 '82 '83
Farmland Industries '81 '82 '83
Internorth '81 '82 '83
KNEB '82 '83
KRVN '82
First National Bank of Lincoln '81 '82 '83
NC+ Hybrids '83
Nebraska Beef Industry Board '84
Nebraska Corn Development,

Utilization and Marketing Board '84
Nebraska Soybean Development,

Dtilization & Marketing Board '84
Nebraska Wheat Board '84
Northwestern Bell '82 '83
Omaha National Bank '81
Scoular '81 '82
Valmont Industries, Inc. '81 '82 '83

-On-Site Visitations in Preparation for Establishing an Agricul-

tural Leadership Development Program, The W.X. Kellogg Foundation,
$7,200. 1981.



. Adequacy of Support Services

1.

Library: Very good. Students have access to C.Y. Thompson
(East Campus), Love (City Campus) and the Voc. Ed. Library

(City Campus). The materials maintained by the department

could be better organized, centralized and utilized.

Equipment: Adequate. The present V.T.R. equipment serves
its purpose. However, more viewers are necessary for student
review. Other A.V. equipment is on a replacement schedule
(if and when funds become available). Accessibility of
equipment for micro sessions needs improvement. Duplication
equipment is very good.

Computer facilities: Good. Coming on-line in good shape.

Secretarial/clerical and equipment: Inadequate. More sec-
retarial assistance is needed. (We've gone from 4 1/2 to
7 1/2 faculty without an increase in Secretarial assistance).

Need exists for more word processing equipment and another
good typewriter. ‘

. Adequacy of Physical Plant

1.

3.

Instructional Areas: Inadequate. Main classroom is satis-
factory, but lacks some functionality. Microteaching units
are lacking. Additional room needed plus an area for students
review of video tapes. Lower division classes have rooms that
do not provide for flexibility of arrangement nor for "activi-

ty" type presentations. No Seminar/library room nor an assign-
ed conference room.

Offices: Adequate. Faculty offices are adequate space wise,
but not conveniently arranged/located. Additional faculty
offices needed next fall. Graduate Assistant offices leave
much to be desired! Additional space is necessary. Secre-
tarial office(s) not as functional as could be; limited
space for student help.

Maintenance and Operation: Satisfactory.

. Adequacy of Resources for:

1.

Basic Research (or creative activities). Inadequate. Finan-
cial resources, faculty overload and lack of graduate assis-
tants are limiting factors.

Professional Development. Satisfactory. Although travel
funds have been limited in past years, the faculty have
obtained outside travel funds for professional development
activities to a relatively high extent. Faculty need to

be more involved in these activities, however, or they

will become progressively farther behind their counterparts.



Curriculum Development: Inadequate; not for department but
for state vocational agriculture departments. Developmental
monies were made available on a limited basis several years
back, but materials need updating.

Graduate Program and Undergraduate Program. Satisfactory-
minus. Operating expense budget has not kept up with in-
flation, reducing total effectiveness.

Service Programs. Satisfactory. Time is more of a limiting
factor than is money.

Summary: Support from the other disciplines has been good,
curriculum wise. However, several departments could become
more active in both local programs and state vocational
agriculture and FFA activities. In addition, some depart-
ments could be providing for more "hands on experiential”
learning activities. In general, we are pleased with the
College, Institute and other department support.
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XIIT AREAS IN WHICH THE PROGRAM EXCELS

Maintaining a positive image and reputation within the College

of Agriculture and the Institute of Agriculture and Natural Re-

sources.

--Staff members in the Department of Agricultural Educa-
tion are appointed to several distinguished leadership positions
within the college and in IANR.

--Several distinguished college wide responsibilities (MBTI,
Ag College Computer Course, Instructional Improvement Committee,
Administrative Advisory Committees, Ag Honors Coordination, Faculty
Senate, Project Co-Prof, etc.) are provided by Ag Ed faculty.

--The Ag College and IANR administration has a very high re-
gard for faculty and the role of Agricultural Education as an in-
tegral part of the total land grant mission of the University.
They have provided unwavering support.

Providing extensive leadership development opportunities for

agriculture.

--The L.E.A.D. program is administered by an Ag Ed faculty
member. It is a highly visible program of leadership development
of outstanding agriculturalists throughout Nebraska. The L.E.A.D.
program has been an exemplary effort and has received national and
international exposure.

--Leadership courses (Ag Ed 102 § 202) are offered as service
courses to all College of Agriculture students. Agricultural

Education faculty are trained in leadership development.



--The establishment of a Leadership Institute for Agriculture
is being investigated, with administration through the Agricultural
Education Department being a very real possibility.

The undergraduate curriculum provides a comprehensive and balanced

program of study to prepare students for entry into the Vo Ag

teaching profession.

--Courses are provided for Ag Ed majors at each grade level,
which maintains student contact with faculty members and student
organizations, as well as maintains high student visibility and
interest in the major.

--Courses are available which address every aspect of the
vocational agriculture program at the secondary level (i.e.,

FFA, SOE, Methods, Program Planning, etc.)

--Al11 staff members actively participate in teaching and

advising students.

Student organizations in Agricultural Education are very

strong and compliment the instructional program effectively.

--NUFFA is extremely active both on the UNL campus and in the
vocational agriculture departments of Nebraska.

--The NUFFA sponsored a Regional Collegiate FFA Workshop
in cooperation with the A.T.A. for the National FFA Association
in 1980 and will be contributing to the development of a National
Collegiate FFA Program of Activities later in 1984.

--The UNL chapter of Alpha Tau Alpha has been nationally
recognized for their professional development activities. They
received the national program of Excellence Award in 1982 and

several other distinguished awards in 1982 and 1983.



The department has an experienced and dedicated faculty.

--Faculty members have a fairly long tenure at UNL and
are widely recognized and respected on campus.

--Faculty members have a wide variety of national and
regional experiences and a wide array of agricultural educa-
tion expertise and research interest.

--The staff is very task-oriented, allowing for a great
deal of work to bhe accomplished.

--The staff is very reseponsive to the needs and wishes of
vocational agriculture instructors in Nebraka.

Service to agricultural education and the agricultural industry

in Nebraska.

--Staff members provide an abundance of service to
agricultural education related activities (NVAF, Young Farmer/
Rancher Association, National FFA Association, State and National
Alumni, Nebraska FFA Association, Nebraska Vo Ag Association, etc.)

--Over 4000 hours per year are spent on service activities.

--The faculty maintains a great deal of exposure to clientele
groups in Nebraska, as well as on a national level.

--The staff provides a great deal of service activities to

the College of Agriculture.



XIV AREAS IN WHICH THE DEPARTMENT NEEDS IMPROVEMENT

Secretarial Assistance: The staff has increased from 4 1/2

in 1979 to 7 1/2 in 1984 without any additional secretarial
assistance. In addition to the increase in staff, there has
been a strong expansion into service areas, such as MBTI, NVAF
leadership, Instructional Improvement, Ag. Honors, Computers in
Agriculture, Ag. In The Classroom, FFA Alumni, plus the many
committees identified earlier in this self-study report. Staff

many times do their own typing in order to expedite matters.

This is not a cost effective way to run a department!

Research Program: A climate for research to take place needs

to he established. Time and support for research needs to be
addressed. National as well as state research needs to be con-
sidered to provide a positive, progressive image to sister
institutions across the country.

Priority research topics were established (See Appendix G)
Each staff member should carve an area of research from the
priorities and put forth concerted effort to resolving those
needs. The first four topics listed under "Curricular Pro-
gram'" appear to be of extreme priority. They are:

1. Benefits to school/community/students of extended

contracts.

2. Benefits derived and the cost effectiveness of the
Supervised Occupational Program.

3. 1Influence of vocational agriculture instructors on
on students: i.e. character, personality, attitute,
interests, etc.



4. Determining cost/benefit of vocational agriculture
instruction: High School and Adult.

Research and its relation to graduate programs need to be
assessed in relation to its value to the department and to the
profession. Research findings need to be applied in the pre-
service and inservice program in Nebraska and shared with others

via publications and paper presentations. Collaborate research

should be developed.

Graduate Teaching/Research Assistants: This area has been

very hard hit by budget reductions. With 90-94% of our budget
tied up in salaries, there's not much to be cut without per-

manently effecting the overall productivity of the department,
thus graduate assistants had to become expendable. We have all

felt the impact of these reductions.

Program of Field Courses and Field Centers: The department

should survey the state to determine the need for developing
field centers at which graduate level courses can be taught.
Not only would this be a service to vocational agriculture
teachers pursuing graduate work, but they would provide
"general vocational'" philosophy for aspiring and existing
school administrators and guidance counsellors. Currently
there is NO hourly requirement for either type of certifi-

cation!

Development of an Agricultural Leadership Development Center: The

Institute's Rural Leadership Development Committee recommended in
a memorandum dated February 6, 1978, the implementation of four (4)

specific programs, namely, staff training, leadership training in



the college curriculum, top leader: leadership, and leadership
skills for farm organizations, extension boards, commodity groups,
etc.

The recent report of the Institutes Agriculture 2001 Committee
on Human Resources, identifed agricultural leadership as an area
needing strengthening. The group was very supportive of the Insti-
tute taking the leadership in such a program.

An area identifed as needing attention in the future, due to
the rapid technological developments is "How to Adapt to Change,"
which requires a knowledge of the change process; the adoption and
diffusion of ideas including how decisions are made, carried out
and implemented.

Such a center could very easily address the functions of the
Institute, namely teaching, research and service. The department
should encourage the reactivation of the Vice Chancellor's Committee
and actively promote the establishment of such a center, providing
expertise as appropriate.

Improvement of physical facilities: Physical facilities and re-

sources need to be improved for students, secretaries, student
workers, graduate assistants and faculty. This shoﬁld include a
coordinated plan which includes classrooms, the learning resource
center, micro-teaching facilities, graduate offices, a departmental
library, conference room and offices.

Improve the National Image of the Department: Areas of expertise

for each staff member should be identified and staff should be en-
couraged to participate in nationally sponsored acttivities in

those areas. This can be in teaching, research, extension and/or

service.



Recruitment: This area has not been adequately promoted in the

recent years. We've relied too heavily on the "soft-sell" approach
through our presence and support of the related Vo. Ag. activities.
A recruitment program was developed last fall (See Appendix H) and
is being implemented. All faculty and graduate assistants

should be involved.

Curriculum development: The department needs to develop a policy
regarding curriculum and instructional materials for vocational
agriculture in Nebraska. If it is a function of the department, a
strategy and procedure for development and dissemination needs to
be formulated. There is a definite need for revision and/or
updating of existing materials plus developing or implementing
curriculums for the new technologies (i.e. computers.) A system
should be developed which will address this determined need.

Expanded degree options: The department needs to investigate the

possibilities of expanding the degree options and/or curriculum
offered through the department, including Extension Education,
(B.S. level), International Agricultural Development (M.S. level),
Master of Agriculture (M.S.) etc. As previously identified, there
are eleven (11) faculty with courtesy appointments in the
department, many of which have Extension responsibilities. These
persons should be utilized more effectively in all three degree
options.

Service functions and In-service activities: The staff is very

involved in and committed to providing expertise to the various
University, Institute, College and field committees/organizations.
The department intends to maintain their involvement, but priori-
ties need to be established, and faculty should provide leadership

during the developmental phases of new thrusts and assist others in



developing their leadership qualities so that they can assume the
organizational responsibilities. Inservice education programs for
the Vo. Ag. teachers must continue to be a priority!

Undergraduate curriculum: Greater emphasis needs to be placed

on Adult and Continuing Education and on early experience (prior
to student teaching) activities for majors.

Involvement as Teacher College "Courtesy Appointments:" Staff

with courtesy appointments in the Center for Business and Voca-
tional Technical Education and in other Teachers College Depart-
ments should actively be involved in these units, but on a
selective manner. The exposure would be mutually beneficial.

International Agricultural Education: Possibilities for depart-

mental involvement in international development activities should
be investigated. This can be beneficial to faculty and the depart-

ment as well as the countries involved.



XV__ PROGRAM DEVELOPMENT STRATEGIES

Curricular offerings: An undergraduate and a graduate depart-

mental committee is responsible to coordinate preservice and in-
service offerings in Ag. Ed. A special ad hoc committee

on extension education has been formed to investigate possibilities
of an extension option. Subject matter areas within the college
(Animal Science; Ag Mechanics, etc.) and the Departmental Advisory
Council provide input on courses appropriate for Ag Ed majors.
Curriculum offerings in leadership and personal development in
agriculture has been introduced in recent months.

Degree offerings: Degree options in Business and Communications

are available to all majors. Double majoring is encouraged to
build strengths in technical agriculture. A degree in Extension
Education is being investigated to provide an avenue for agent

preparation and inservice.

Administrative structure: A comprehensive committee structure

allowing maximum input from Ag Ed faculty is in place, with the
Department Head being an ex-efficio member of all committees. The
Department Head has final responsibility to make decisions and
represent the department. The committees currently in place are
the Undergraduate Committee, Graduate Committee and the Research,
service, Leadership Inservice and Extension Committee.

Faculty retraining and specialization: Faculty members are en-

couraged to specialize in areas of agricultural education in line
with their interests. A procedure for professional development has
been outlined and members are encouraged to participate in staff

development whenever possible.



Physical facilities and other resources: A proposal to remodel

existing facilities is being prepared for submission to the Insti-
tute of Agriculture and Natural Resources. Faculty members take
pride in maintaining their own office in an orderly and pro-
fessional manner. A model classroom is used in most Ag. Ed.
classes to instill a sense of reality in coursework. A student re-
source area is maintained for undergraduate students within the

model classroom.

Long range planning: Departmental committees and special

committees have responsibilities for long range planning

within their area of interest. Departmental faculty meetings

and joint staff (State Supervisors and Teacher Educators) meet

on a scheduled basis to discuss and coordinate long range planning
effecting vocational agriculture in Nebraska. Departmental
meetings are held to address immediate as well as long range con-
cerns. The department maintains an advisory committee comprised
of secondary and post-secondary agriculture instructors to provide

direction for teacher education in Nebraska.



XVI PROGRAM REVISIONS ON THE BASIS OF LEVEL OR INCREASED RESOURCES

Relocation of resources when maintained at current level: The

budgets are so structured that reallocation within each is
extremely difficult when 90-94% of the budget is tied to salaries
and fringe benefits.

Our number one mission has to be the preparation of agricul-
tural teachers to meet the needs of Nebraska. Teaching resources
would continue to be alloted so as to provide the most effective
preparation program. Additional options or degrees will be de-
veloped or maintained within the possible financial restraints.
The inservice and graduate offerings, most appropriate for servic-
ing vocational agriculture teachers would have to be maintained.

The one possibility that will be looked at is the department
research time when any station project is terminated.

Resource increase of 5 to 10 percent: Although Section XIV is

not prioritized in its entirety, the first three would have to be
considered to be the top priorities. 1) Secretarial assistance,
2) Research, and 3) Graduate assistance. All three of these
address areas that effect staff productivity, either directly or
indirectly rather than program reallocations. The Leadership
Development Center would rate very high, but hopefully foundation

monies can be found to underwrite some of those costs.



OTANDARDS FOR WWALITY VOCATIONAL PROGRAMS
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Recruitment

1. One aqricultural education faculty member is responsible for goordiqating
the recruitment efforts of the department and serves as a liaison with

admissions personnel and others involved in the college recruitment
program.

2. Emphasis is placed on the recruitment of students for agricultural
ecucation from various segments of the education system including
secondary and postsecondary agriculture/agribusiness programs, other
departments of the college, and other colleges.

3.

Off-campus people and organizations are actively involived in the
recruitment of potential agricultural education students.

4. Procrans are conducted to promote and secure scholarships, fellowships,

and financial assistance specifically to support agricultural education
students.

Enrollment

5. Students enrolling in the agricultural education program are informed

of the occupational experience and/or_the sgpervised intgrnship
requirements as prerequisites to certification for teaching.

6. Means are provided to facilitiate dual major students enrolled in an

ares of technical agriculture to simultaneously complete requirements
for teacher certification.

7. The agricultural education faculty, in coopgration with th? StﬁgﬁtStaff.
conducts annual needs assessments to determine new and rep ac?n "l
teacher requirements at both the secondary and postsecondary lev .

Counseling

i i FTE) faculty
At least ten percent of each full-time equivalent (
‘ necbgz‘s 1oadpis allotted to counseling and/or aQV1sing students.

9. The maximum number of advisees per FTE faculty member is 25.

10. Undergraduates enrolled in other curricula who are considering the
agricultural education program will also have an advisor assigned
from the agricultural education faculty.

11. Students enrqlled in a dual major, with one program being agricultural
education, will be advised by faculty from both programs.

12.

Students who plaq to-major in agricultural education are identified
as early as possible for advisement, counseling, and placement purposes.

Instructional Program

13. The agricultural education curriculum provides for adequate preparation
fqr teachers of vocational agriculture/agribusiness with coursework
distributed o5 follows:

4.

The program of general education contributes toward making the

p:gspegtive teacher mobile and adaptable with interests, appreciations
and understanding. needed to participate effectively in i '
ang unders tand Y ' agricul ture



16.

17.

18.

19.

20.

21.

22.

3.

24.

25.

26.

The <ocial, psychological, and educational foundations are required
as an integral component of the instructional program.

Field experiences and methods courses in agricultural education dre

closely integrated in the professional preparation program of teachers
of agriculture/agribusiness.

Students enrolled in the teacher education program develop the
following teaching skills:

Students enrolled in the teacher education program acquire the following
management skills:

Coaoperating schoo]s at the secondary and postsecondary levels to be used
for student teaching and other field experiences are selected by teacher

educators in cooperation with the staff of the state agriculture/
agribusiness education section (state staff).

Criteria to be used in the selection of cooperating schools is developed
by teacher educators, state supervisors, and a select group of
secondary and postsecondary teachers.

Cooperating teachers are prepared for their responsibility during an
annual cooperating teacher conference sponsored jointly by teacher
educators and the state staff.

A minimum of 10 weeks of student teaching is required in the area for
which certification is to be granted.

i i s are provided
Observational experiences and/or other experience |
throughout the undergraduate program prior to student teaching and
are supervised by the agricultural education staff.

Internships in supervised occupational egperieqce for various periods
of time are provided in specialty areas 1n agr1cu1ture/agr1busyne§s
in cooperation with selected employers to‘develop needed technica
skills in teaching.

The teacher education staff provides leadership to unqerggad:;tﬁZSiZing
through the collegiate professional student orqan}zatlon {h p

the role of the teacher in professional organizations, to the
administration and fellow staff members.

fach student teacher is observed and supervised d mininum of three
tines in the cooperating school by a teacher educator.

Graduate M.5. Level

27.

28.

29.

30.

.

Graduate proyrams provide for in-service training, professional
developnient, and attainment of advanced dedqrees.

A flexible master degree program in agricultural education with and
without a thesis is available.

Technical and professional graduate course offerings are available
surmers, during the academic year, and off-campus.

firaduate committees are chaired by agricultural education faculty
menbers.

(raduate courses are designed and offered to neet special student needs.
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VOCATIONAL EDUCATION PROGRAMS

AGRICULTURAL EDUCATION
Field Endorsement

The teacher education program in Agricultural Fducation should prepare a
teacher to plan and conduct educational programs which will prepare persons

to fulfill jobs in production agriculture and in off-farm occupations
requiring the use of agricultural knowledge and skills. Teacher preparation
should constantly be evaluated to assure that it is also relevant to effective

fulfillment of student needs in the cultural, socio-economic, and leadership
aspects of agriculture.

The teacher education program must include at least 40 approved semester
hours designed to develop competencies in the following five areas

of agriculture, with special emphasis given to at least one of the five
areas:

Agriculture Business Management
Animal Science

Mechanized Agriculture

Plant and Soil Science

Rural Life and Resource Development

N HWNnN —

To be qualified as a teacher of agriculture the candidate should be prepared
to plan and conduct systematic instruction for students preparing to enter,

or for persons who are engaged in, one of the following agricultural
areas:

Agricultural Production
Agricultural Mechanics
Agricultural Sales and Service
Agricultural Processing
Agricultural Resources
Horticulture and Forestry

SO B W =

The determination of whether or not the candidate for certification has
adequate knowledge and is competent in each of the above areas shall be the
decision of the institution which recommends the candidate.

Teacher candidates preparing to teach Vocafiona] Agriculture and/or Agricultural

Related Occupations, must have 12 hours of vocational education as outlined
in Part A in the section on Vocational Education Programs. (See Page 114)
Candidates preparing to teach Agricultural Related Occupations must also
have occupational experience in the area tor which they are preparing as
described in Part B in the section on Vocational Education. (See Page 114)

97 4-23-76
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Name Date
Dept,
Ratinys HBudyeted Time:
Rater should indicate with a (V) in the boxes to tho % Teachiny
right the level of performance of the staff member in SIZE |2 |R%ile |3
. . . . . : Cimlajojn =
each of the six categories listed below. NOTE: Criteria 3 8 = m g » § Research
are not of equal importance. Criteria should be con- Gl-I{alm § 3
. niz z - .
sidered in relation to the staff members assignment. 213 915 s % Extonsion
S8 1% > [
~ g3 17 £
|2 m
m
=
PROGRAM PLANN ING Check level of Pertformance

- Establishes objectives and goals in accordance with
Jjob description

« Sets priorities based on availble time and other
resource

« Activates plan.

Use space bolow for comments

PROGRAM PERFORMANCE Check level of Pertormance

« Program Content - Wel! balanced, appropriate to
position role and to needs of clientelc.

e Accomplishments - Achieves objectives.

» Leadership - Provides program leadership, inspiros
teawork, effective in directing and utilizing
supporting statf and other resources.

« Creativity - Initiaties new ideas, methods and proyrams.

» Teaching & Cormunication - Appropriate usc of audio,
visual and written techniques.

« Publications - Quantity & quality.
o Willing to work beyond miniawum requirements.

o« E.E.0. = Civil Rights ~ Effectiveness in implementation

of Equal Employment Cpportunity/Civil Rights
responsibilities.

Use space

baiow for commonts

EVALUATING &

REPORT IMG PROGRAM  (heck level of Pertformance

» Evaluates results of program etforts,

« Intorms administrators, co-workers and others
concerning results ot progran.

« Evaluation by program participants (students,
tarmers, ranchers, homemakers, etc.).

{over)

Use space

below for comments
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RELATIONSHIPS &
COMMUNITCAT IONS Check tevel of Pertormance

Usc space below for comments
. Communicates = Comaunicstes ideas to others and listens

to others, participates in discussions and weetings.
« Co-workers ~ Works wcll with colleagues.

. Supervisors - Communicates with, accepts suygestions,
cooparativee

. Public - Sensitive and responsive to cuncerns of public
and students.

« Image - Represents the University accurately and fairly.

FACULTY SERVICE Check ievel of Pertformance [7

’ Usc space below for comments
Participates in departiment, division, Institute, and

University organizationa! committee assignments and
other activities.

PROFESS IONAL
IMPROVEMENT Check level of Pertormance

Use space below tor conmuents
Continues to grow on the job, keeps abruast of new

developments.

QVERALL EVALUATION Check level of Pertormance

Genera! corments whicn include specia! circuwstarces influencing rating,.

The above performance evaluation has %Secn rovizwed on (Date)

Enployee's Sijnature Supervisor's L1 inaturc

Comments by atployce

Reviseg 10-21-80



899. Masters Thesis.

996. Research Other Than Thesis.

AMILT AND CONTINHING EDHCATION COURSES APPROPRIATE TN

821. Program Development and Evaluation in Adult
and Continuing Education, 3 cr.

822. Instruction of the Adult Learner, 3 cr.

824. Contemporary Adult ad Continuing Education,
cr.

829, Trends in Adult Education, 3 cr.

864. Administration of Adult Education Agencies,
3 cr.

890K. Workshop Seminar on Delivery Systeams in
Higher Adult and Continuing Education.

921. Psychology of Adult Education, 3 cr.(also
921 EdPsych).

929. . Seminar in Adult and Continuing Education,
. 1-6 cr.

990, 993. Workshop Seminars in Adult Education.
991. Field Studies in Education, 3-6 cr., max 3

per semester (also 991 EdAdmin, ElemEd,
Health, PhyEd, SecEd).

MASTER _ OF SCIENCE DEGREE REOUIREMENTS IN
AGRICULTIRAL _EDOCATION

Candidates for the degree of Master of
Science with a wmajor im Agricultural Education
(Vocational Education and Agricultural Extension)
must present undergraduate preparation totaling at
Teast 40 hours in agricultural subjects plus at
jeast 18 hours in Education or 18 hours selected
from two or more of the following: Education,
Agricultural Extension, Psychology, or Sociology.

A student is required to include in a
masters program, Agricultural Education 805 and 845
and either write a thesis (Agriculturat Education
999) or conduct a non-thesis study and write a
paper (Agricultural Educstion 996.)

{

For additional information on requirements
for a masters degree in Agricultural Education, see
the CGraduate College cstalogue and the policy sheet
for the M.S. Program in Agricultural PBducation
available form the Agricultural Education Office.
Also individual staff members in the Agricultural
Education Department will be happy to counsel with
you.

FACULTY
Nr. Osmond Gilbertson, Department Chair
Dr. Roy Dillon, Graduate Committee Chair
Dr. James Horner
Dr. Allen Blezek
Dr. Norman Tooker
Dr. Leverne Barrett
Dr. Richard Foster
Mr. Lloyd Bell

Al faculty and staff can be contacted at
(402)-472-2807, Monday through Friday.

:;;.uhiucruity of Nebraska-Lincoln, an
irmative Action/Equal Opportunity Lo,
supports equal aﬁ«utianalapportwﬁtft;u"n
offers the program listed herein without
reg'al_'d to age, sex, raoe, handicap, natiomal
oriyin, marital status or religiom.

COURSES AND WORKSHOPS
IN
AGRICULTURAL EDUCATION

SPRING SEMESTER
1984

University of
Nebraska
Lincoln

Institute of Agriculture and Natural Resources.

Agricdltural Education Department
- 302 Agricultural Hall

East Campus
Lincoln, NE 68583-0709
Phone (402) 472-2807
»* 'o.. —
Y T o
: : @

(d XIGN3ddY
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AGRICULTURAL EDUCATION

The IARN Agricultural Education Department
offer the Ffollowing courses during Second

Semester, January 16 to May 11, 1984. Please refer

to

the

Second Semester Catslog for details of

registration and scheduling.

Agricultural Education courses to be taught:

804,

807.

824,

Problems of Beginning VYocational
Agricultural Teachers, 2-5 cr. Problems in
instructional planning and methodology and
in organizing secondary and continuing
education, FFA, and agricultural experience
programs. Lec/Act. Arramged - Dr. Foster.

Occupational Experience Programs, 1-6 cr.
The philosophy and objective of the project
method. Providing adequate educational
experience, organizing, administering,
evaluating experience programs, and may
include supervised occupational experience.
Arranged - Dr, Crain.

Development and Orgamization of Vocational
Education, (Business Education, Secondary
Education, Vocational Education 424/824) 1-3
cr. Lecture, Overview of vocational and
practical education, their place in the
community school; planning comprehensive
programs . in agriculture, business,
homemaking, and industrial education. For
teachers, administrators, and guidance
personnel. W-19:00-21:50, NH 196W - Staff.

433/833  Planning and Implementation of Cooperative

845,

Extension Programs for Domestic and Foreign
Audiences, 3 cr. Lecture. Prereq: Senior
or graduate standing and consent of
instructor. The unique features of the
cooperative extension service as an
educational institution and its involvement
of 1local people in the program development
and identification of problems and design of
long-range plans, annual plans, community
development, and plans for single events;
applicable to domestic and foreign extension
programs. M-19:00-21:50 Ag.Hall 311 - Dr.
Tooker.

Research in Occupational Education,
(Business Education, Education and Family
Resources, Vocational Education 845) 3 cr.
Lecture. Resesrch methods used in the study
of problems in occupational education., T-
19:00-21:50 Ag.Hall 311 Dr. Dillon.

890.

893.

896.

899.

901.

905.

996.

Workshop Seminars in Education, 1-12 cr. To
give students singly or in groups an
opportunity to work on practical educational
problems that are of special interest to
them. Arranged - Dr. Gibertson.

Technical Agricultural Workshops, 1-12 cr.
Group study of technology in agricultural
occupations. Workshops, special meetings,
and assignments. Arranged - Dr. Gilbertson.

Independent Study in Agricultural Education,
1-9 cr. Prereq: 12 hours in Agricultural
Education or closely related sreas and
permission. Individual or group projects in
research, literature review, or extension of
course work under supervision and evaluation
of afdeplrt-ent faculty member. Arranged -
Staff.

Masters Thesis, 6-10 cr. {(Select credit
hours 1-10 - Arranged - Staff.

Supervision and Administration in Vocational
Fducation, 3 cr. (Also 901 BusEd, EdAdm,
Ed.FR, SecEd, VocEd.) Emphasis will be

placed on the Supervisory--Teacher
relationship. New strategies for increasing
teacher effectiveness and improving

supervisory leadership will he the central
focus. T- 16:00-19:00. AgHall 311 - Dr.
Barrett.

In-Service Preparation for Occupational and
Adult Educators, 3 cr. (also 905 AdultEd,
SecEd,VocEd.) Identifying and solving
prohlems in program planning, methodology,
department operation, and school and
community relationships. Primarily to aid
heginning occupational and adult teachers in
planning and establishing effective
programs. Workshop on campus, followed by
four small-group meetings during the year
and two days of individual instruction in
the local department, in addition to student
;ss}gnnents. Lec/Lab. Arranged, AgHall 311 -
taff.

Research Other Than Thesis, 2-6 cr.
Research in selected problems in
Agrigulturnl Education. By arrangement -
Staff.

INTERESTED IN EXTENSION?

Masters degree students in Agricultural

Educayion or whose major is in another department
who wish to acquire a minor relating to Cooperative
Extension york may do so by taking selected courses
totaling nine hours or more of credit. Dr. Norman
Tooker is available to council with those who are
interested and will suggest appropriate courses.

Suggested courses include but are not

limited to the following:

AGRICULTURAL EDICATION COURSES RELATING TO EXTENSION

433/833 Planning and Implementation of Cooperative

890.

807,
812,

890.
896.

Extension Programs for Domestic and Foreign
Audiences, 3 cr. Lecture. Prereq: Senior
or graduate standing and consent of
instructor. The unique features of the
cooperative extension service as an
educational institution and its involvement
of local people in the program development
and identification of problems and design of
long-range plans, annual plans, community
development, and plans for single events;
applicable to domestic and foreign extemsion
programs. M-19:00-21:50 Ag.Hall 311 - Dr,
Tooker.

Workshop on Administration of Agricultural
Agencies and Organizations, To be conducted
as a 3-week summer school workshop in the

summer of 1984 on the topics of
Administrative Theory, Research and
Techniques as they apply to Agricultural
Organizations. The workshop will be

appticable to domestic and foreign students
in all mesjors of Agriculture. Will include
panetls of Administrators from Extension,
College of Agriculture, Experiment Station,
TANR Departments, District Extension and
Research Stations, and Agribusiness.

SUPPORTING COURSES IN AGRICULTURAL EDHCATION
APPROPRYATE TO EXTENSION:

Occupationatl Experience Programs, 1-3 cr.

Instructional Materials in  Occupational
Education, 2-3 cr.

Workshop Seminars in Education.

Independent Study in Agricultural Education.



ADULT & CONTINUING EDUCATION COURSES APPROPRIATE TO
EXTENSION AND AGRICULTURAL FEDUCATION

*821.

*822.

*824.

*829.

*864.

*890K.

*896.

Program Development and Evaluation in Adult and
Continuing Education, 3 cr. A critical analysis
of program development and evaluation with major
emphasis on individual learners, small and large
groups, institutional settings, and community
environments.

Instruction of the Adult Learner, 3 cr. The
course will deal with the unique cencerns of
the adult in a learning setting from the in-
structional view. The models, concepts, and
theories which will be a part of course content
will provide students opportunities to deal with
the issues, problems and possible solutions in
their work as instructors of adult learners.

Contemporary Adult and Continuing Educatiom,

3 ¢r. This course will provide the student of
adult education with an awareness of and a
working knowledge of the nature of the field of
adult education, current programs, agencies and
institutions involved in adult and continuing
education, contributions made by other disci-
plines to the knowledge of the field, issues and
concerns in practiee and research as well as an
awareness of the present and future roles and
functions of the professional educator and
practitioner in the adult education field.

Trends in Adult Education, 3 cr. Development of
adult education in the United States and abroad;
explanation of contemporary trends and issues.

Administration of Adult Education Agencies, 3 cr.

(also 864 EdAdmin). Analysis of administrative
research and theory as it applies to administra-
tion of a variety of adult education agencies;
institutional goals, curriculum, personnel,
assessment, communication, finance, decision
making. Prereq: 12 hrs. Education and per-
mission.

Workshop Seminar on Delivery Systems in Higher
Adult and Continuing Educatien.

Independent Study, 1-6 cr. Designed to enable a
graduate student to pursue a selected topic with
the direction and guidance of a staff member.
Prereq: Permission of instructor.

929.

990,

. Psychology of Adult Education, 3 cr. (also 921

EdPsych). A critical examination of research in
developmental psychology of adult life and nf
psychology of adult learning as it applies to
the design, evaluation, and improvement of
effective learning experiences for adults.
Prereq: EdPsych 864 and 868 or permission.

Seminar in Adult and Continuing Education,
1-6 cr.

993, Workshop Seminars.

Field Studies in Education, 3-6 cr., max 3 per
sem (also 991 EdAdmin, ElemEd, Health, PhyEd,
SecEd). The identification and solutions of
problems associated with program planning;

organizational, administrative, and instructional

procedures within an institutional setting.
Designed to give students experiences in de-
signing, implementing, and evaluating new or
modified patterns of operatiom and teaching
within a public school, post-secondary institu-
tion, or adult education agency. Prereq:
Permission.

MASTERS OF SCIENCE DEGREE REQUIREMENTS IN
AGRICULTURAL EDUCATION

Candidates for the degree of Master of Science
with a major in Agricultural Education (Voca-
tional Education and Agricultural Extensien)
must present undergraduate preparation totaling
at least 40 hours in agricultural subjects plus
at least 18 hours in Education or 18 hours
selected from two or more of the following:
Education, Agricultural Extension, Psychology,
or Sociology.

A student is required to include in a masters
program, Agricultural Education 805 and 845 and
either write a thesis (Agricultural Education
899) or conduct a non-thesis study and write a
paper (Agricultural Education 996.)

For additional information on requirements for

a masters degree in Agricultural Education, see
the Graduate College catalogue and the policy
sheet for the M.S. Program in Agricultural
Education available from the Agricultural
Education Office. Also individual staff members
in the Agricultural Education Department will be
happy to counsel with you.

COURSES AND WORKSHOPS
IN

AGRICULTURAL EDUCATION

SPRING SEMESTER
1983

University of

Nebraska

Lincoln

Institute of Agriculture and Natural Resources

Agricultural Education Department
302 Agricultural Hall

East Campus

Lincoin, NE 68583-0709

Phone (402) 472-2807



AGRICULTURAL EDUCATION

The TANR Agricultural Education Department will
offer the courses listed in this leaflet during the
Second Semester, January 10 to May 6, 1983. Please
refer to the second semester catalogue for details of
registration and scheduling.

Agricultural Education courses to be taught:

804(804f). Problems of Beginning Vocational
Agriculture Teachers (2-5 cr II) Lect/act.
arranged, staff.

805. Advanced Teaching Methods in Occupational
Education,’ 1-3 cr. Innovative approaches to
teaching, motivating students, developing in-
terests, attitudes, and abilities; lesson plan-
ning, new and advanced classroom techniques and
procedures. M-19:00-21:50-Ag.Hall 311-Dr. Blezek.

807. Occupational Experience Programs, 1-6 cr. The
philosophy and objective of .the project method.
Providing adequate educational experience, or-
ganizing, administering, evaluating experience
programs, and may include supervised occupa-
tional experience. Arranged - Dr. Crain.

424/824. Development and Organization of Vocational
Education(Business Education, Secondary Education,
Vocational Education 424/824) 1-3 cr. Lecture.
Overview of vocational and practical education,
their place in the community school; planning
comprehensive programs in agriculture, business,
homemaking, and industrial education. For
teachers, administrators, and guidance personnel.
‘W-19:00-21:50-NH 196W-Staff.

825. Coordination in Occupational Training Programs

" (Business Education, Secondary Education, Voca-
tional Education 825) (1-3 cr II) Lect. Analysis
of the foundation and scope of current and pro-
jected vocational cooperative educational pro-
grams and general educational work experience.
Emphasizes coordination techniques selection and
placement, instructional procedures, youth leader-
ship activities, organization and administration,
and evaluation of cooperative occupational edu-
cation. By arrangement. - Staff

The University of Nebraska-Lincoln, an Affirmative Action/Equal Opportunity
Empioyer, supports squsl educational opportunity and offers the program listed
hersin without regard 10 age. sex, race, handicap, nationa! crigin, marital status
or religion.

433/833. Planning and Implementation of Cooperative

*845.

890.

890F.

896.

*899.

Extension Programs for Domestic and Foreign
Audiences (3 cr I) Lect 3. Prereq: Senior or
8raduate standing and consent of instructor.

The unique features of the cooperative extension
service as an educational institution and its
involvement of local people in the program devel-
opment and identification of problems and design
of long-range plans, annual plans, community
development, and plans for single events; appli-
cable to domestic and foreign extension programs.
Th-19:00-21:50-Ag. Hall 311-Dr. Tooker.

Research in Occupational Education(Business Edu-
cation, Education and Family Resources, Vocational
Education 845) (3 cr II, III) Lect. Research
methods used in the study of problems in occupa-
tional education. Tues.-19:00-21:50-Ag. Hall 311-
Dr. Dillon.

Workshop Seminars in Education (1-12 cr I, II,
III). Group study of technology in agricultural
occupations. Workshops, special meetings, and
assignments: Arranged - Dr. Gilbertson.

Leadership and Advising of School Sponsored Acti-
vities -and Clubs(cross listed as Curriculum §
Instruction 890F) (2-3 cr). Designed to increase
leadership/advising potential of teachers ad-
vising clubs. Special emphasis on techniques of
effective advising; increasing group motivation
and participation, planning organizational acti-
vities, and developing student lecadership.

Taught at ESU #2, Fremont, January 11 to March 8,
6:00-10:00pm.

‘Independent Study in Agricultural Education

(1-9 cr) Prereq: 12 hrs agricultural education
or closely related areas and permission. Indi-
vidual or group projects in research, literature
review, or extension of course work under super-
vision and evaluation of a department faculty
member. Arranged - Staff.

Masters Thesis (6-10 cr I, II, 1III) (Select
credit hours 1-10 - Arranged - Staff).

*905(905f). In-service Preparation for Occupational

*996.

and Adult Educators (Adult and Continuing Edu-
cation, Secondary Education, Vocational Education
905) ( 3 cr) Lect./lab. Arranged - Ag. Hall 311-
Staff.

Research Other Than Thesis (2-6 cr I, II, III)
Research in selected problems in Agricultural
Education. By arrangement. - Staff

INTERESTED IN EXTENSION?

Masters degree students in Agricultural Education
or whose major is in another department who wish to
acquire a minor relating to Cooperative Extension work
may do so by taking selected courses totaling nine
hours or more of credit. Dr. Norman Tooker is avail-
able to council with those who are interested and
suggest appropriate courses.

Suggésted courses include but are not limited
to the following:

AGRICULTURAL EDUCATION COURSES RELATING TO EXTENSION

433/833. Planning and Implementation of Cooperative
Extension Programs for Domestic and Foreign
Audiences (3 cr I) lLect 3. Prereq: Senior or
graduate standing and consent of instructor.

The unique features of the cooperative extension
service as an educational institution and its
involvement of local people in the program devel-
opment, and plans for single events; applicable
to domestic and foreign extension programs.
Th-19:00-21:50-Ag. Hall 311-Dr. Tooker.

890. Workshop on Administration of Agricultural
Agencies and Organizations - To be conducied as
a 3-week ‘Summer school workshop in the summer of
1983 on topics of Administrative Theory, Research
and Techniques as they apply to Agricultural Or-
ganizations. The workshop will be applicable to
domestic and foreign students in all majors of
Agriculture. Will include panels of Administra-
tors from Extension, College of Agriculture,
Experiment Station, IANR Departments, District
Extension and Research Stations, and Agribusiness.

SUPPORTING COURSES IN AGRICULTURAL EDUCATION
APPROPRIATE TO EXTENSION:

807. Occupational Experience Programs, 1-3 cr.

812. Instructional Materials in Occupational
Education, 2-3 cr.

890. Workshop Seminars in Education.

896. Independent Study in Agricultural Education.
899. Masters Thesis.

996. Research Other Than Thesis.

Also, see appropriate Adult and Continuing Education
Courses on next page.
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INSTRUCTIONS

This survey is being administered to determine your interest in certain
areas of graduate coursework in Agricultural Education.

The first page is designed to ascertain your interest in agriculture
education graduate courses not considered a part of the in service technical
agriculture workshop offering. Please carefully read the directions on this
page and indicate your interest as directed.

The second page begins the section pertinent to survey of interest
regarding technical agriculture inservice workshops.

1. Please answer the questions in order. Do not skip around.

a. All of the questions can be answered by marking an "X"
in the " before your selected response.

You will find that in some cases questions will require
more than one response. This is expected and encouraged.

c. In some questions you will not find the exact response
that fits your case, mark the one that comes closest

to it. A good example of this situation is question
3 on formal education.

d. Some of the specific questions relate to inservice
education need (questions 7 through 20). You may not
have any and thus mark no responses.

e.

Some questions will have a response area identified as
"Other". If you mark this response please provide a
brief explanation of the need you felt was not listed.

Please be honest in the answers you provide on this questionnaire.
It is through your honest opinion that progress can be made
toward a quality inservice education program.



I. Please indicate the degree of interest you might have in the following courses being taught summer session 1984.
3=Considerable interest (likely to enroll)

1 2 3

1=No interest (not likely to enroll) 2=Some interest (might possibly enroll)

Advanced Teaching Methods in Occupational Education

Continuing Education (Adult Vocational Education)

Instructional Materials and Techniques in Occupational Education

Teacher Education--Supervision (Student Teachers) in Occupational Education

Program (Curriculum) Development in Occupational Education

Evaluation in Vocational Education

Student Organizations in Vocational Education

Administration of Agricultural Agencies and Organizations

- - ——————— s e 1

In each case indicate below the preferred de-

II. 1looking beyond summer session '84, please indicate
livery mode. (Check all that apply in each case)

which areas would be of most value to you:
on~campus of f-camous 1-3 day

Summer evening clase/ evening clays/ lewcek workshops/
None Some Much Gourse achool year school year surmer worishop school vear

dministration & Supervision of Vocational Programs

dcational Student Organization Sponsorship

ccupational Experience Program Development & Supervision

2adership Development in Vocational Education

1mman Relations in Occupational Education

2rsonality Differences, Teaching & Learning Styles in
Voc. Ed.

mputers in Occupational Education

:dia & Technology in Occupational Education

2gislation in Occupational Education ' i
I

iternship in Occupational Education
i

rogram Development & Implementation in Extension

:hers, including anv in I above (list)

-

SCHOOL

NAME

‘u are encouraged to provide additional suggestions on back.



Information About Yourself

1. How many years have you taught vocational agriculture?
(:) Up to 5 years

(:) 6 - 10 ;ears

(:) 11 - 15 years
(:) 16 -~ 20 years

(:) over 20 years

2. At the present time in which Nebraska Vocational Agriculture Association
district are you teaching?

O Owr
Qu O v
@) s O vin
Ow O 1
Ov - Ox

3. What is your highest level of formal education?
(:)Bachelor's Degree
<:>Bachelor's Degree + 15 hours
(:) Master's Degree

(:>Master's Degree + 15 hours

(:) Doctorate Degree



Information About Your Attitude Toward Inservice Education

4. Which length of time for credit generating inservice education would you
prefer to attend (regardless of topic)?

(:)4 hours per day for 5 days - one workshop topic.
(:)8 hours per day for 2% days - one workshop topic.

(:) 8 hours per day for 5 days allowing for two workshop topics.

5. What time of the Summer is best for you to participate in inservice
education? )

O June
(:)July

O August

(:)(any time during summer June, July, or August)

6. I could better satisfy my inservice needs if inservice activities were
conducted in or at:

(:) my NVAA district
(:) area community college
(:)Institute of Agriculture and Natural Resources

(:)location is irrelevant if instruction is of a good quality

Information About Your Inservice Education Needs

7. In which of the following general areas do you have the most nced for inser
vice education?

(:>Auministrative (Federal § State Funding, Reports, Filing, Personnc
Management, Leadership)

(:)'Technical Agricultural Information

(O Advanced Teaching Methods

() FFA  Advisorship

C) Young Farmer or Adult Farmer & Rancher Education

(:) Supervised Experience Programs

(:) Other:




8. Which of the following specific animal science areas do you have the

most need:
(:)livestock sclcetion (:)meat evaluation & grading
O livestock nutrition O reproduction
(:)maintaining animal health (:)artificial insemination
(:>livestock diseases (:)pregnancy testing
(:)livestock parasites (:)livestock marketing
(:)livestock breeding mgt. (:)other:

9. Which of the following specific plant and soil science areas do you have
the most need:

(:)land judging (:)plant insect control
(:)soil conservation (:)plant diseases

(:) plant growth & reproduction (:)irrigation

<:)seed selection (:)Marketing crops

O weed law O fertilizefs

(:>land preparation & tillage (:)range mgt. (native)

(:) chemical weed control (:)tame pasture mgt.

(O nRD, Ascs, sCs, etc. QO other:




10.

Which of the following specific agricultural mechanics areas do you have

the most need:

O arc welding

O metal work

O oxyacetylene welding

O fasteners

O safety

Odrawing and sketching

O plumbing

O electric motors

Oadvanced tractor maintenance

Obuilding farm/ranch fences

Oplacing, finishing and curing
concrete

Orepairing and sharpening tools
Ofundamentals of electricity
O electrical wiring practices
Ousing farm level

Ofundamentals of tractor
maintenance

O farm building construction

O machinery adjustment § cali-
bration

O small engine repair

O other:




11. Which of the following specific farm management areas do you have the
most need?

Ofarm business recordkeeping (inventory, net worth, entries, etc.)

O record apalysis

(:) farm credit

(:)insurance

(:>tax management

(:>1nachinery and equipment

(:) farm business organizations (corporations, partnerships, etc.)
Oacquisition of farm or ranch land

(:) real estate

O farm law
(:)other




12. Which of the following areas of FFA Advisor responsibilities do you have the
most need?

() introduction to FFA | () program of activities

(:)parliamentary procedure (:)statg an@ national proficiency
applications

(:)[nﬂnic speaking (:>contest preparation

O leadership development O other

13. Which of the following areas of the supervised occupational experience
program do you have the most need?

<:) planning / implementation

<:>analysis / evaluation

(:} recordkeeping (entries in the standard record book)
(t)establishing work experience programs

(:)conducting visitations to student supervised occupational
experience programs.

(:) orientation to the new Nebraska Supervised Occupational
i:xpericnce pProgram Student Record Book.

O other




14. Do you desire to increase your technical competencies in the area of
agribusiness instruction?

(:) yes
O no

If you answered yes to question 14, please proceed to question 15. If

your answer to question 14 was no, you have completed the survey. Thank you
for your assistance.

15. In which of the following general areas of the Nebraska Vocational

Agribusiness curriculum do you have the most need for inservice education?

(:) Careers in Agribusiness
(:) Agricultural Processing
(:) Companion Animal Mgt.
(:) Horticulture
(:>Nutura1 Resources
(:) Cooperative [ducation (Job Placement and related instruction)

16.

In which of the following two categories does your inservice need
indicated in question 15 fit?

(:)Curriculum development and integration

(:)'Fechnical competencies within the subject naterial.



17. Which of the following agricultural processing areas do you have the
most need?

O livestock slaughtering Odairy processing
O meat inspection § sanitation Owool processing

Opackaging and preservation Oother

O retail marketing

18. Which of the following companion animal areas of study do you have
the most need?
O anatomy and physiology
O nutrition and classification of feeds
O maintaining animal health
O diseases and.parasites

O grooming

O equipment

O other




19. Which of the following areas of horticulture instruction do you have the
most neced for inservice education?

(:)nursery production (:)small fruits

(:) greenhouse crop production (:) tree fruits

(:) turf grass management (:) vegetable gardening
(:)landscaping design (:>other

(:>1andscaping maintenance

20. Which of the following areas of natural resource management do you have
the greatest need?

(:>wildlife conservation (:)forestry
(:)environmental protection (:)outdoor recreation
(:)recycling natural resources (:) other

(:)soil and water

Conclusion

Thank you very much for cooperating in our effort to increase the effectiveness
of inservice education in Nebraska.

May I suggest that before placing the questionnaire in the envelope provided
that you check to make sure you haven't skipped any questions.



SWHER SCHEDULE OF
“Agko £33 TECHNICAL AGRICULTURE WORKSHOPS

The following technics! agricu’ture workshops will
e heid during the summer of 1983.

In mast cases, the location of the workshops are
_In the WAA Diskrict where most interest has been in-
dicated. For more detailed information, contact
#r. Jack Rudolph, Coordinator, Agricultural Education
Department, IANR, UNL.

Date Workshop Title and Location
June 12-3 (Eastern Nebraska)
- Emgrgency First-Aid for Vocational Agriculture
Teschers
~_Iatroduction to cawuters
Jung 6~7-8 (VWestarn Nebraska)

- Emergency First-Aid for vocauonal Agriculture
Teachers

= Introduction to Computers
Juoe l}l&-ls {Eastern lebrosu)
- Eiml lelng and Insurance
- rlpnt Piseases and &nrh ion
June 20-21-22 (Western Mebraska)
- S-in.;on.\n.els
June 27-28-29 -{Eastern Nebraska)
- Basic Tractor Kaintenance Diesel and Gasoline
July 14-15-16

- Livestock Tour (immediately following NVAA
State Conference)

" INTERESTED. I EXTENS 1087

Masters degree students in Agricultural Educatiun
or whose major Is in another depariment who wish to
acquire & minor relating to Cooperative Extension work
may do so by taking selected courses totaling nine
hours or more of credit. Dr. Norman Tooker is avail-
able to council with those who are interested and
suggest appropriate courses.

THE FOLLOVING AGRICULTURAL EDUCAT 10K COURSE RELATING
TO EXTENSION WILL BE TAUGHY - PRE-SESSION - 1983

890. Workshop on Adwinistration of Agricuitural
Agencies and Organizations - To be canducted as
o J—nuk summer school workshop in the susmer of

! on topics of Administrative Theory, Research
oud Techniques as they apply tc Agricultural Or-
ganjzations. The workshop will be app'icadble to

. domestic and foreign students in a!) majors of
Agriculture. Will include panels of Admimistra-
tors from Extension, College of Agriculture,
Experiment Station, 1ANR Departments, District
Extension and Research Stations, 3nd Agribusiness.

ERTISERE S

PASTER OF SCIENCE DEGAEE WEQuIRENENTS tN
AGRICUL TURAL ENICAT 10M

Candidates for the cegree of Raster of Science
with 3 major in Agricultural Education (Voca-
tional Education and Agricultural Extensian)
must present undergraduaie preparation totaling
a1 least 40 hours in agricultural subjects plus
at least 18 hours in Education or 18 hours
selected from two or more of tne following:
Education, Agricultural Emtension, Psychology,
or Sociology.

A student is required to include in a mesters
program, Agricultural Esucetion BOS and 845 and
either write a thesis {Agricultural Education
899) or conduct a non-thesis study and write a
poper (Agricultural E¢ucation 996).

for sdditional information on requirements for
& masters degree in Agricultural Education, see
the Graduate College catalogue and the policy
sheet for the M.S. Progran in Agricultural
Education available from the Agricultural

- Education Office. Also individual staff members
in the Agricultural Education Department will be

happy to. counsel with you.

COURSES AND WORKSHOPS
W
AGRICULTURAL EDUCATION

SUMMER SESSIONS
1983

@



|

in selected problems in Agricultural Education.
Oy arrangement. - br. Slezeh

FIRST FIVE-WEEK SESSION (Jume 6-July 8)

8o07.

Bas.

Occupational Experience Programs(1-6 cr.) The
Philosophy and objective of the project method.
Providing adequate educational experience, or<
genizing, sdministrating, evaluating experience
programs, and may include supervised occupa-
tional experience. Arranged - Dr. Crain.

Research in Occupational Education(Business Edu-

825.

ganizing administering, evaluating experience
programs, and may include supervised occupa-
tional experience. Arranged - Staff.

Coordination in Occupational Training Programs
(Business Education, Secondary Education, Voca-
tional Education 825)(3 cr. 11} Lect. Analysis
of the foundation and scope of current and pro-
jected vocational cooperative educational pro-
grams and ganeral educational work experience.
Emphasizes coordination techniques selection and
placement, instructional procedures, youth leader-
ship activities, organization and administration,

Mulmﬂ' EOUCAT 10N 893. Technical Agriculture Workshops(1-3 cr). 2845, Research in Occupationa! Education{Business €d-
~ Arranged - Staff (Ses 1ist of planned workshops ucation, £ducation and Family Resources, Voca-

The HIR Agricuttural Education Department will on back pagel tional Education BAS)(3 cr.) Lect. Research .
offer the-dilfrses listed in this feafiet during the 1983 aethods vsed in the study of probless in ocew
< ScPS Sesstons. Please refer to the summer 896. Independent Study in Agricuitural Education pational education. 8:30-10:20 NTURF, Teachers

session caffogue for detalls of registration and (1-6 cr.) Prareq: 12 hrs. agricultural educe- College 304, Br. Eggland. .

scheduling.- tion or closely related aress and permission.

Individual or group projects in research, 890. Vorkshop Seminars in Education{l-6 cr.) Group

Agricultural Education cowrses te be taught: literature review, or extension of course work study of techmology in agricultural occupetions.

. : R under supervision and evaluation of a department Workshops, special meetings, and assignments.

PRE-SESS1ON(Ray 16-Juné 3} faculty wanber. Arranged -~ Dr. Barrett Arranged - Br. Gitbertson.

807. Occupational Experience Programs(3 cr.) The *099. 7::;‘:‘;:::“" q.:g:;f; (setect credic M" 893. Technical Agriculture Workshops (1-3 cr.)
philosophy and objective of the project method. anged ° Arranged - s;aﬂ {See lise of planned workshops
Providing adequate educational experience, or- . . on back page).
9nizing, admisistering, avaluating cxp‘r;m. 2i. Sz:wr::u?; m,l?:‘v;:sunleno;n V::ltion:'l"
programs, and may include supervised occupa- e ey 1o H °"°'"" “i:" :”;, ¢ 896. Ingependent Study in Agricultural Education
tional exparience. Arranged - Br. Barrett P etiona cduaion o on aad Sunerviston ros (1-9 cr.) Prereq: 12 hrs. agricultural. educa~

. : ‘I""“" °:: : tion programs. Superv "u:_ tion or closely related areas and permission.

890. Vorkshop Sesinars In Education(3 cr.) Admini- 7' onships :o:" “‘d"' "',’9""" "":“ o individual or group projects in research,
stration of Agricultursl Agencies and Organi- n ""“;"' ; """ edera ‘”: “‘“‘|° "" s Hiterature review, or extension of course work
2stions - Administrative Theory, research and Evaluation of “‘:;_;;”""‘ ebocoka Wall 531-¢ under supervision and evaluation of s department
techniques as they apply to agricultural ore educat '?“ 9:00~10:20 NTWRF, Nebra 531-¢, faculty member. Acrranged - Staff,
ganizations. 17:00-19:30 NTVRF, £ AgN 311, Or. Crain.

[ eoker B * H -
Gr."s Gilbartsen & X 904, Seminar in Vocationa! Education(3 cr.) Class 899. ::::::sx:':_:: IOA::;;;":'S:::Z,_(S““'

8300. Co-Curr. Voc. Stusemt Growps() cr.) Cross- meets June 6-July I, l”);o ';:':c; '%‘:ouu : ‘

. icult 1 Education. H 12: [} .
listed as Voc.€d. 9908, €4 7 R 8938. 'Workshop: 29;’:«”;4""5 :::r;: g s 903. Teachar Education in Agriculture(l-2 cr.)
The Co~Curricular Yocationa! Studemt Group.“ * ° Philosophy, objectives, and procedures in the
;3'3:"?.2 NTURF, Teackers College 207, £996. Research Other Than Thesis (2-6 cr. 1, 11, 111) preparation of teachers of vocational agricul-
e Research in selected problems in Agricultural :;::::";rrt'::“h:“ -::::::":: n:-n:

893. Technical Agriculture \b;kshops. 1-3 credit Education. By arrangement. - Scaff dance o; trainees ::al:::ing pcrfomorw.cz‘.‘ and

hours, arranged - Staff (See list of planned in- i . f
: . - ) in-service courses, conferences, and tesacher
workshops on Sack page). SECOND FIVE-WEEX SESSION (July 11-Auguse 12) ol pibonrbeiidbotit ar-+T iy

836. independent Study 1n Agricultural Education 805. Mvanced Tyoching Nethods In Qccupational 996. Research Other Than Thesis(26 cr. 1, 10, 1)
(1-3 cr.) Prereq: 12 hrs. sgricultural edv- "‘:: onl er. i nrovat)ve ‘p::“f t °i - Ressarch in selected problems in Agricultural
cation or closely related arsas and permission. teaching, motivating “"“';'?" T ey T Education. Sy arrangement. - Staff
individual or group projects in resesrch, lig- terests, attitudes, and abilities; lesson plan-
erature review, or extemsios of course work ning, new and advanced classrcom techniques and
under supervision and evaluation of & department procedures. 10:30-12:35 NTWRF, Agh 311,
faculty member. Arramged - Dr. Barrett - Or. Blezek.

899. is (1= . - Dr. » 807. Occupational Experience Programs(1-6 cr.) The

99. Masters Thesis (1-3 cr.) Arranged - Or. Blezek philosophy and cbject ive of the project method.

996.. Research Other Than Thesis (2-3 ci.) Research Providing adequate educational experience, or-

and evaivation of cooperative occupationa! edu=

cation, £d i Famil . H
ecorior ooy Ty and Family Resources, Vocations cation. 13:30-14:50 NTWRF, Teachers College 302,

Educat 845) (3 cr.) Lect. Mesearch msthods

used iWhhe study of problems in occupational Dr. Eggland.

educa 8:00-10:00 ATWRF, Ag. Hall 311, The University of Nebrsske-Lincoln, an Attirmative ActiovEquet Oppertuni

Or. 0T%En. Emoloyer. supports squal aducationsl opportunity and offers the program heta
i , herein Wahout 1egArd 10 898, 88K, F8C8, haNdICep, Natiensl ergin, mertal statu

of religion.

M
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RESEARCH TOPICS IN AGRICULTURAL EDUCATION
UNIVERSITY OF NEBRASKA-LINCOLN

The following list of research topics has been identified by the Agricultural
Education Department as priority areas needing research in agricultural education.

The list is intended as a resource for staff and graduate students who are seek-

ing research topics, and is an attempt to provide a method for strengthening the re-
search program for the department.

The topics were identified through input from the Joint Ag. Ed. - State Depart-
ment of Education Staffs, the Agricultural Department Advisory Committee of Teachers
representing all 10 NVAA Districts, and the Graduate and Research Team within the
Agricultural Education Department.

A. CURRTCULAR PROGRAM

1. Benefits to school/community/students of extended contracts.

2. Benefits derived and the cost effectiveness of the Supervised Occupational Ex-
perience program.

3. Influence of vocational agriculture instructor on students: i.e. character, per-
sonality, attitude, interests, etc.

4. Determining cost/benefit of vocational agriculture instruction: High School and
Adult.

S. Community benefits derived from Vocational Agricultural Education.

6. An evaluation of the summer program of teachers of Vocational Agriculture in
Nebraska.

7. Adjusting local program of Vocational Agriculture to changes in agriculture.

8. A model for a coordinated program of Agricultural Education in the community.

9. Cooperative arrangement/activities between ag. teacher and county agent.
10. Improvement needs in the graduate program.

B.  ADVISING

1. Educational needs for developing agricultural professionals.

2. Teacher Education Prerequisite Evaluation.

3. Evaluation of Occupational Experience of incoming Ag. Ed. majors, collecge students.
4. Manpower needs in off-farm occupations.

5. Manpower nceds in production agriculture.

6. Procedurc for advising foreign students.



RECRUITMENT

te
.

4.

Recrui tment methods for agricultural oducation.
Role of Guidance Counsclors and others in providing occupational information.

Comparison study between teachers of voc. ed. areas in regards to retention and
recruitment.

Follow up information on former students; audit trail.

PLACEMENT & FOLLOWUP

1. Occupational arcas and jobs students pursue or are prepared for.

2. Funding of local programs: How to do more with less.

3. Farm placement opportunities and candidate availability.

4., Follow-up information on former students; audit trail.

5. Educational needs for developing agricultural technicians.

IN-SERVICE

1. Identification of professional and technical ag. in-service needs of vo-ag
teachers.

a. Compare when leaving college to experienced teachers.

2. Development of model record keeping systems for voc. ag. students.

3. Evaluation and analyzing S.0.E.P.'s,

4. Comparing the effectiveness of several methods of making students visits.

5. Evaluating the award application process.

6. Determining needs for and developing young adult farmer programs.

7. Comparing the offering of in-service through use of the tele-conference,
electronic blackboard, ETV, Video-tape.

8. Development of educational plans for getting modern technology down to
student's lecarning level.

9.

Develop and test a model for matching the SOEP to individual student needs.



[op]

LEADERSHIP AND SUPERVISION

i.

Leadership and supervision of student teachers,

Evaluation of teacher education in Nebraska.
Evaluation of student teacher supervision in Nebraska.
How to be an effective district leader.

Evaluation of supervising teachers.

Effectiveness of student teaching centers.

(O3~ WY o IR = 2 ]

Leadership and supervision in the Vo. Ag. College Curriculum.

a. NVAA Leadership Development.

b. Evaluation of student teacher supervision in Nebraska
(from student teacher point of view).

c. Effectiveness of student teaching centers
(from student teacher point of view).

d. Lecadership as a training topic for student teachers.

Leadership and supervision in the vocational ag. classroom (high school
level).

a. Developing pride in department - FFA/Young Farmers.
b. FFA Leadership Development.
c. Subsequent leadership roles of officers.

TEACHING: METHODOLOGY, TEACHING AND LEARNING THEORY, TEACHING STYLES, ORGANIZATION

& DELIVERY,

1. Relationship teaching/learning styles to personality types.

2. Instructional material availability and it's effect on teaching/learning.
3. Teaching methods - impact on teaching and learning.

4. Structuring teacher education in Ag-Future models.

5. Learning theory - impact on teacher effectiveness.

6. Models for preparation of extension agents.

7. Motivational strategies - effects on learning.

8. Goal statements - impact on learning.

9. Hands-on application teaching vs. traditional teaching.



RECRUITMENT PROGRAM - 1983-84 APPENDIX H

125

Department of Agricultural Education
University of Nebraska

The following programs and activities are proposed for implementation

during 1983-84 to increase the undergraduate enrollment in Agricultural Education
at the University of Nebraska.

Activity 1: Update and/or develop an Agricultural Education Department Brochure.
Ways and Means: Develop a brochure targeted to the informational needs and in-
terests of students at the high school level depicting the benefits of entering
the Agricultural Education profession. The brochure should clearly tell the

story about Agricultural Education, the University of Nebraska and the benefits
of entering a career in Agricultural Education.

Person(s) Responsible

Competion Date

Activity 2: Development of a Display Poster.

Ways and Means: Development of a display poster 8! inch by 15 inch for use

on bulletin boards or some other prominent place. (East Union, other depart-
mental bulletin boards and high school vocational agriculture classrooms). A
description of the benefits of a career in Agricultural Education are highlighted.
The poster would include several tear-off cards for use by interested students

to aid them in requesting further information.

Person(s) Responsible _ Completion Date

Activity 3: Distribution of Recruitment Materials.

Wayvs and Means: Brochures and display posters regarding the University of
Nebraska and the Department of Agricultural Education should be mailed to each

vocational agriculture department and to each guidance counselor in all
Nebraska High Schools.

Person(s) Responsible Completion Date
Activity 4: Conduct Personal Visits.

Ways and Means: Encourage Agricultural Education Staff Members and State
Supervisors to speak to vocational agricultural classes during their visits to
departments throughout the state. Encourage Agricultural Education Staff
Members to speak and/or attend banquets.

Person(s) Responsible

Completion Date

Activitvy 5: Utilize FFA Leadership sessions to contact potential majors.

Wavs and Means:

Provide staff and student representation of the Ag. Ed.
Departmnent to attend the fall FFA leadership workshops, spring leadership
conterences, district FFA contests and State Convention.

Person(s) Responsible

Completion Date

Activitvy 6: Develop a name file ot potenial candidates.

Wavs and Means: Contact all teachers of Vocatioal Agriculture and post second-

ary educators for names of potential Ag Ed major candidates. Request names of
sophomores through seniors. Canvass the Agriculture Education 134 and 294

classes for individuals whom they believe to be interested. Follow up with
appropriate letters.

Person(s) Responsible . Comletion Date




Activity 7: Provide information about Agricultural Education and the teaching
profession to FFA members.

Ways and Means: Publicize Ag Ed and the teaching profession in each issur of
the State FFA Newsletter. Contact State FFA Executive Secretary regarding space.

Person(s) Responsible Completion Date

Activity 8: Utilize State and District Vocational Agricultural contests for
contacts and visibility.

Ways and Means: Collegiate FFA/ATA distribute pamphlets and provide deparct-
mental representatives for personal conferences with interested students.

Person(s) Responsible Completion Date

Activity 9: Contact the State Farmer Degree Recipients.

Ways and Means: Write a personal letter of congratulation to
each. [Encourage them to look to Vocational Agriculture as a
potential career. Contact them before the Stute FFA Convention
so that questions might be answered at that time,

Person(s) Responsible Completion Date

Activity 10: Utilize college career conference for contacts,

Ways and Means: Provide departmental representatives and ap-
priate materiasl,

Person(s) Responsible Completion Date

Activity 11: Provide information about Ag L[d and the teaching

profession to 4-1l members.

Ways and Means: Distribute printed information, brochure and dis-
play poster to county agents,

Person(s) Responsible Completion Date

Activity 12:

Utilize the State Fair for Contacts and visibility,

Wavs and Means:

: Provide a departmental display and representa-
tives to attend the fair to make contact and distribute litature.
Follow up with letters to winners of shows as appropriate.

Person(s) Responsible

Completion Date

Activity 13:

Develop a slide/tape program on the Vocational
Agricultural teaching profession.

Hay§ and Means: For use in promotion of Agricultural Education
during on site visitations to high school vocational agriculture

students. Place a copy in each of the Vo Ag Districts for use
1n careers unit.

Person(s) Responsible Completion Date




Activity 14:

Orient State FFA Officers to Vocational Agriculture
Instructor preparation,

Wavs and Means: Agricultural Education faculty have lunch with

State FFA Officers, Prepare informal program regarding Ag. Ed.
and teacher preparation.

Person(s) Responsible

Completion Date

Activitv 15: Increase Agriculture Education scholarship opport-

ities.

Wavys and Means: Identlfy sources of Ag. Ed. scholarshlps that
might become available to incoming freshman and Ag. Ed. majors

in upper divisions as well. Supply scholarship information to
Vo. Ag. departments and to high school counselors.

Person(s) Responsible

Completion Date

Activity 16: Development of a "Teaching Unit" for carcers in
Agricultural Education.

Wavs and Means:Develop a teaching unit to assist teachers in
classroom as a means of encouraging teachers to devote class
time to careers, This unit will be modeled after the MNebraska

Core Curriculum, Distribute to each Nebraska VYocational Agri-
culture Instructor.

Person(s) Responsible " Completion Date

Activity 17: Publicize the Vo-Ag teaching profession to the
general public.

Wavs and Means: Send news releases to county and daily newspapers

Present radio and T.V. programs dealing with Agriculture Educatior
and teacher preperation.

Person(s) Responsible Completion DNate

Activity 18: 1Issue an NVAA impact statement.

Wavs and Means: Encourage the president of MVAA to issure a
statement requesting Vocational Agricultural Instructors through-
out the state to encourage their students to enroll in Agricult-
ural Education at the Universitv of Nebraska.

Person(s) Responsible Completion Date

A well organized recruitment campaign is needed to increase
undergraduate enrollment in Agricultural Education by the
University of Nebraska. A total commitment by the Agricultural
Education Staff is needed to meet this challenge.

Developed By:

Michael B, Tvrrell
Graduate Teaching Assistant
University of Nebraska
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