
University of Nebraska - Lincoln University of Nebraska - Lincoln 

DigitalCommons@University of Nebraska - Lincoln DigitalCommons@University of Nebraska - Lincoln 

Papers, Publications, & Presentations for 
University of Nebraska-Lincoln Administration University of Nebraska Administration 

12-21-2018 

REPORT of the N|150 Commission REPORT of the N|150 Commission 

Donde Ashmos Plowman 
University of Nebraska-Lincoln, dplowman2@unl.edu 

William G. Thomas III 
University of Nebraska-Lincoln, wthomas4@unl.edu 

Follow this and additional works at: https://digitalcommons.unl.edu/unladmin 

 Part of the Educational Leadership Commons, Higher Education Administration Commons, 

Scholarship of Teaching and Learning Commons, and the University Extension Commons 

Plowman, Donde Ashmos and Thomas, William G. III, "REPORT of the N|150 Commission" (2018). Papers, 
Publications, & Presentations for University of Nebraska-Lincoln Administration. 5. 
https://digitalcommons.unl.edu/unladmin/5 

This Article is brought to you for free and open access by the University of Nebraska Administration at 
DigitalCommons@University of Nebraska - Lincoln. It has been accepted for inclusion in Papers, Publications, & 
Presentations for University of Nebraska-Lincoln Administration by an authorized administrator of 
DigitalCommons@University of Nebraska - Lincoln. 

https://digitalcommons.unl.edu/
https://digitalcommons.unl.edu/unladmin
https://digitalcommons.unl.edu/unladmin
https://digitalcommons.unl.edu/unadmin
https://digitalcommons.unl.edu/unladmin?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1230?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/791?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1328?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1361?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcommons.unl.edu/unladmin/5?utm_source=digitalcommons.unl.edu%2Funladmin%2F5&utm_medium=PDF&utm_campaign=PDFCoverPages


REPORT  
of the N|150 Commission

Co-Chairs:
Donde Plowman

Will Thomas
 

Submitted on behalf of 
THE NEBRASKA COMMISSION OF 150

Dec. 21, 2018



|   2   |   Overview

Overview

As the campus prepares to mark its 150th year, the University of Nebraska–Lincoln is poised 
to chart a bold and distinctive course for the next generation. UNL Chancellor Ronnie Green 
appointed more than 150 stakeholders of the university – faculty, staff, students, alumni, and 
community members – to the Nebraska Commission of 150 to envision how the university can 
best serve Nebraska and the world for the next 25 years.

The university’s inaugural charter in 1869 as a land-grant institution offered a sweeping vision 
for our founding:  

To afford the inhabitants of this state with the means of acquiring a thorough  
knowledge of the various branches of literature, science, and the arts.  

The University of Nebraska–Lincoln has grown into one of the major public research 
universities in the country. The Commission recognizes and celebrates UNL’s record of 
accomplishments. Few institutions in higher education have served so many so well for so 
long. We honor our role and responsibility as a public land-grant university. And we seek to re-
envision and renew our founding charter for the 21st century.

Chancellor Green charged the N|150 Commission with articulating UNL’s boldest aspirations, 
determining what must occur to achieve them, and recommending a course of action. Eight 
committees studied and debated a broad range of issues, and their recommendations form the 
basis of this report. 

Throughout our yearlong journey, as ideas were being developed, the Commission held 
numerous listening sessions for the larger university and state community to participate and 
offer feedback. These sessions provided extraordinary opportunities that few institutions 
experience in higher education. We heard about our values and capacities, our talents and 
opportunities, our dreams and aspirations. 

Universities today shape the identities and transform the lives of students but they also do 
the same for the communities, states, and regions they serve. The Commission submits this 
report aware of the many challenges that face higher education institutions, particularly public 
universities. Uncertainties regarding funding, technology, changing demographics, and shifting 
market demand create challenges but also opportunities. 

The N|150 Commission looks to the future with excitement and confidence. Knowing our core 
values, anticipating what the next generation of students will need, and steering the university 
toward the breakthroughs in research that will make a difference in the lives and communities 
we serve, we will fulfill our historic mission and create a better life for generations to come.
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Vision

The University of Nebraska–Lincoln is unparalleled among public research universities in 
access, opportunity, innovation, and life-long experiential learning.

Mission

The University of Nebraska–Lincoln attracts bold thinkers in the quest for knowledge and the 
search for truths greater than ourselves. Nebraska provides one of the world’s premier learning 
environments because we:

•  Seek new ways of knowing, understanding, and improving our world; 
•  Empower our students to co-create their learning experiences; 
•  Instill a life-long desire to learn, inquire, and explore; and 
•  Ensure a diverse and inclusive culture where every person and every interaction matter.

Core Aspirations Over the Next 25 Years

To achieve the N|150 Vision and Mission the university focuses on four core aspirations that will 
guide our path over the next 25 years:

Nebraska students co-create their experience – Common transformative learning experiences 
that equip each student for their future distinguish a Nebraska education. Working together with 
faculty, staff, and community members our students co-create experiences that spark curiosity, 
lead to demonstrated achievement, and deepen the capacity for analysis and reflection.  

Our research and creativity transforms lives and learning – By advancing knowledge, solving 
the world’s challenges, and deepening our understanding of humanity, we enhance quality 
of life in the State of Nebraska and beyond. By connecting everything we do to our research, 
scholarship, and creative activity, we ensure these innovations shape the education we provide 
to undergraduate, graduate, and professional students.  

Every person and every interaction matter – We aim to lead U.S. public universities in affordability 
and accessibility to a world-class education, inviting students from Nebraska, the nation, and 
world to join us in creating a better life. In our community we are committed to ensuring a deep 
appreciation for diversity, inclusive excellence, and the contributions of each individual - faculty, 
staff, and student - to the greater good. We will attract, educate, and support students whose 
talent and work ethic will shape their communities for decades to come. 

Engagement builds communities – We serve as a catalyst for growth, prosperity, and cultural 
enrichment for Nebraska and beyond in ways that redefine relationships between 21st century 
research universities and their communities.
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Nebraska Students Co-create Their Experience – The signature of a Nebraska education 
is common transformative learning experiences that equip each student for their future. 
Working together with faculty, staff, and community members our students co-create 
experiences that spark curiosity, lead to demonstrated achievement, and deepen the 
capacity for analysis and reflection.  

Students at the University of Nebraska–Lincoln are:

•  Builders who shape their own future and the future of society; 
•  �Includers who participate in a compassionate community that encourages and promotes 

the well-being of every member of the community;
•  Connectors who engage people and ideas in meaningful and constructive ways; 
•  �Influencers who develop and sustain diverse personal and professional networks across 

the university and the community; and
•  Explorers with the capacity for deep, meaningful reflection and self-awareness.

Our students are, first and foremost, learners whose intellectual progress extends throughout 
their lives based on the active role they take in their own, co-created experiences, including:

  �Experiential learning for all Nebraska students - undergraduates, graduate, and 
professional students alike;

  �Dedicated, long-term research experiences;
  �Cohort-based interdisciplinary learning groups of 25 or fewer students -  

led by students; 
  �Opportunities for community-based research in every college.

Through these experiences and others, every student at Nebraska benefits from the 
purposeful integration of curricular, co-curricular, and community experiences aimed at 
developing their skills in critical thinking, imaginative creativity, communication, social 
consciousness and resilience. Common course experiences complement the co-created 
aspects of student learning with:  

  �A University 150 Innovation Academy—emphasizing imagination, creative 
expression, and the convergence of disciplinary and design thinking;

  ��A series of University 150 Common Courses on broad concepts, such as “The 
Pursuit of Happiness,” “What is Well-Being?” “Performing Arts and a Better Life,” 
“Being Human in the Digital Age.”

  �A series of certificates (taken in place of or in addition to disciplinary studies,) 
demonstrating sets of skills, methodologies, aptitudes, and perspectives.

Achieving Our Core Aspirations
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Our Research Transforms Lives and Learning – By advancing knowledge, solving the world’s 
challenges, and deepening our understanding of humanity, we enhance quality of life in the 
state of Nebraska and beyond. By connecting everything we do to our research, scholarship, 
and creative activity, our innovations shape the education we provide to undergraduate, 
graduate, and professional students.  

To transform lives and learning we: 

•  �Realign and connect all aspects of academic, student, and business affairs to our 
research, scholarship, and creative activity;

•  �For the next 20 years commit sizable resources to grand challenges that require the work 
of multiple disciplines to achieve breakthroughs in critical areas;

•  �Emphasize basic and translational research, humanistic inquiry, and creative activity to 
advance knowledge, promote public good, and stimulate economic growth;

•  �Engage with local, national, and international partners in mutually-beneficial ways that 
enhance innovation and our overall capacity for research, scholarship, and creative activity; 

•  �Transform and strengthen policies and structures to stimulate interdisciplinary, 
synergistic research, scholarship, and creative activity, including:

  �Commit a certain percentage of strategic research investments and/or new tenure-
track hires to interdisciplinary research.

  �Create and incubate new emerging areas of strength in research, scholarship, and 
creative activity.

  �Build a Global Center for Open Science/Research and sharing of new knowledge.

At Nebraska we are known for a culture of intensive research collaboration and inventiveness, 
and for producing and disseminating research of exceptional quality and significance. 
Emphasizing entrepreneurial partnerships on and off campus, we tailor our research and 
creative activity around and through multi-disciplinary and inter-disciplinary collaborations. We 
recognize and support the full capacity of students as participants and colleagues in ongoing 
research at the university. Doctoral students, in particular, play a crucial role in our research, 
scholarship, and creative activity. We aim to:

•  �Drive new interdisciplinary efforts by establishing new centers and reviewing current 
ones around five-year strategic assessment and re-direction cycles;

•  �Offer compensation, career development, and research opportunities for graduate 
students and Post-Doctoral Fellows that surpass norms for the top 50 U.S. research 
universities; and

•  �Emphasize basic research that connects globally and translational research that builds 
partnerships for public good and economic growth; and

•  �Develop all students as research partners by continually engaging them in research and 
creative activity that enhances lives and learning in Nebraska and beyond.
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Every Person and Every Interaction Matter – We aim to lead U.S. public universities in 
affordability and accessibility to a world-class education, inviting students from Nebraska, 
the nation, and world to join us in creating a better life. In our community we are committed 
to ensuring a deep appreciation for diversity, inclusive excellence, and the contributions of 
each individual to the greater good. We attract, educate, and support students whose talent 
and work ethic will shape their communities for decades to come.

To lead in affordability and accessibility we:

•  �Become the first university to offer one base tuition for all—in state or out-of-state—to 
welcome students from across the country and around the world who want to join our 
university and whose creativity and determination will enrich Nebraska.

To ensure that Every Person and Every Interaction Matter we:

•  �Embed our emphasis on excellence in diversity and inclusion in all that we do and all that 
we hope to do, specifically

  �Increase the recruitment, retention, and success of domestic and globally diverse 
students, staff, and faculty members;

  �Provide everyone at UNL with meaningful and ongoing opportunities to develop 
and grow, personally and professionally, in a culture focused on inclusive excellence; 

  �Promote research and practice around issues of diversity and inclusion that provide 
expertise to institutions and communities on inclusive approaches for solving problems;

  �Encourage individuals, programs, and units to cooperate in interdisciplinary activities 
that foster inclusion, innovation, and increase global prestige of the University of 
Nebraska’s inclusive approaches for solving state, national, and global problems;

  �Ensure that all students engage in meaningful experiences around diversity and 
inclusion before graduation; and

  �Make clear our commitment to diversity and inclusion within all campus 
communications, including public postings, job descriptions and offers, mission 
statements, syllabi, evaluations, social media platforms, and buildings.

•  �Inspire and empower everyone to create and sustain pathways and networks that enable 
everyone to belong, interact, and thrive, including

  �Create a strong sense of individual and team identity that leverages and builds on 
the University’s strengths; and

  �Create intentional success pathways and professional development opportunities 
to encourage each member of our staff, faculty, and administration to fully develop 
their talents.

•  �Develop and enhance the institutional structures and culture for participative decision-
making that give meaningful voice to each member of the University community;

  �Develop a University Council that fosters the holistic well-being and belonging of 
each team member as well as the success of the University; and

•  �Invigorate the faculty’s role as intellectual and community leaders, especially through 
shared governance (in the Faculty Senate and other bodies).
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Engagement Builds Communities – We serve as a catalyst for growth, prosperity, and cultural 
enrichment for Nebraska and beyond in ways that redefine relationships between 21st 
century research universities and their communities.

We create a university without walls by: 

•  �Viewing every community across Nebraska as a key part of the University’s extended 
campus for the purpose of establishing engaged learning and research opportunities that 
advance the mutual interests of the community and the University;

•  �Expanding the experience of every student beyond their classrooms, laboratories,  
and studios;

•  �Ensuring that every student has an experiential learning opportunity and credential these 
learning experiences in innovative ways that convey to employers and other institutions 
of higher learning the knowledge and skills students gain as a result; and

•  �Implementing a system of capstone experiences for students and empowering  
them to pitch capstone experiences in collaboration with faculty, staff, alumni, and  
community members.

We bring Nebraska to the world, and we bring the world to Nebraska by creating a university 
where students, faculty, staff and alumni are actively engaged across Nebraska and beyond. 
To accomplish this, we embrace opportunities to strengthen our relationship with people 
and organizations throughout the communities we serve. The University creates a culture of 
engagement and partnership that generates genuine mutual benefit both in Nebraska and 
across the globe while creating extraordinary opportunities for students, alumni, industry, 
community partners, faculty and staff. To redefine relationships between the university and our 
communities we:

•  �Build and implement an initiative promoting substantive lifetime student engagement 
[i.e. “Huskers for life”];

•  �Establish meaningful connections with business partners that help align relevant research 
with societal needs and stimulate the creation of knowledge-economy jobs;

•  �Build and support experiential learning facilities to allow diverse groups of people to 
more naturally mesh and collaborate;

•  �Make engagement a fundamental part of the University of Nebraska–Lincoln’s culture;
•  �Establish a university-level office and council charged with championing the  

engagement mission;
•  �Support a strong mentorship culture within the university and with our partners; and
•  �Support a campus-wide ethos of informed risk taking.



To achieve the N|150 mission and vision, and to implement these core goals, the University 
ensures that:

The operations and infrastructure of the University are dynamically structured, optimized, 
and accessible to continually build excellence and ensure a safe, sustainable, and inclusive 
environment. We facilitate interactions, engagement, and innovation in physical and virtual 
spaces and through technology for the global Nebraska community of life-long learners.

To make the University dynamically structured, optimized, and accessible we:

•  �Engage all stakeholders to collaboratively align organizational structures and policies 
with the N|150 vision and mission;

•  �Connect learners wherever they are by leveraging technology and our physical and 
virtual spaces;

•  �Allocate resources transparently and incentivize actions that align with the mission, goals 
and values of the University;

•  �Empower decision making at the appropriate levels through input from our diverse 
colleagues; and

•  �Invest resources intelligently and sustainably with an emphasis on continuous 
improvement through anticipating needs and delivering service.

•  �Value and promote the environmental, social, and economic well-being of Nebraska 
through the socially responsible stewardship of natural resources and creation of resilient 
systems that are adaptable and recoverable to short- and long-term environmental and 
technological changes.

|   8   |   Achieving Our Core Aspirations
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This blueprint for our next 25 years outlines far-reaching goals and the initial strategies we 
will implement to achieve our vision and mission. While considerable work remains to be 
done identifying more detailed benchmarks, the following overall key indicators will be used 
to assess our progress toward realizing our vision of becoming Unparalleled among public 
research universities in access, innovation, opportunity, and life-long experiential learning. 

•  �Access: Every Nebraskan who meets our admission criteria and desires to join our 
learning community will have the access to the funding necessary to complete their 
studies regardless of program on a timely basis. Our increasing yield rate amongst 
students from Nebraska will serve as a key indicator of success. While ensuring access 
for our Nebraskan students, we will also increase our enrollments from out of state and 
international students through competitive tuition rates and funding models. We will 
gauge our success by increasing the geographic breadth of our students.

•  �Future-ready Skills: We believe that through the purposeful integration of curricular, 
co-curricular and community experiences our students will develop future ready 
skills necessary to become the leaders of tomorrow. At critical intervals in students’ 
time at Nebraska we will gauge their progress in critical thinking, problem-solving, 
communication, social consciousness, and resilience through appropriate assessment 
measures. Our goal is to be recognized as a leader among public research universities on 
these dimensions.

•  �Research, Scholarship, and Creative Activity that Transform Lives and Learning: 
Research, scholarship and creative activity are at the core of making the world a better 
place for all. A key indicator of success is measuring the impact of our research and 
creative activity on society through the number of solutions to grand challenges and 
major societal problems; the number of improved practices; and number and diversity 
of people and communities helped. More quantifiable and immediate measures include, 
among others, increasing our research funding metrics, the number of national and 
international awards, number of publications in high impact journals, and citations our 
faculty receive compared to our Big Ten peer institutions and the number and success of 
national and international research collaborations in grand challenges and strength areas. 
Additional qualitative indicators will be developed by units.

Key Indicators of Success



•  �Diversity and Inclusion Across the University: A key goal of our N|150 plan is to 
significantly increase our diversity and inclusion across the university. We will measure 
our progress on the following dimensions:

  �Each year the equity and economic graduation gap will decrease until it is at least 
equal to that of the overall university population. In doing so, we will increase our 
six-year undergraduate student graduation rate to 80% and thereby maintain or 
exceed outcomes at our Big Ten peers.  

  �We will recruit, retain, and promote diverse faculty, staff, and students in percentages 
that reflect or exceed national demographic trends with the expectation that each 
year over the next decade will show increases from the prior year.

  �We will utilize pre and post student surveys to measure students’ engagement with 
and understanding of diversity and inclusion issues with year over year increases in 
engagement and understanding.

  �We will assess our climate using appropriate surveys to ensure that diversity and 
inclusion climate are increasing until we are recognized as a leader among higher 
education institutions.

•  �A Strong University Community: Our goal is to create a community where everyone has 
a voice. A key measure of the strength of our community is the involvement of faculty and 
staff in their appropriate governance structures and the effectiveness of these structures 
in supporting the University’s vision and mission. We will use engagement surveys to 
measure faculty and staff workplace satisfaction as well as retention rates as indicators of 
success. We aspire to be at the top of the ranking of Great Colleges to Work For.  

•  �Reach and Impact: Our university widens opportunities and extends its reach throughout 
Nebraska, across our nation, and around the world. Measures of our success include 
increasing the number of opportunities our students have for experiential learning 
within the community, and documenting year over year increases in mutually beneficial 
partnerships with our community partners. Another key indicator will be the increase in 
our non-degree life-long learning initiatives (on-site, off-site and through technology) 
that attract our alumni, state residents, and individuals outside of Nebraska. We will 
also track annual increases in faculty, staff, students, and alumni involved in mentorship, 
entrepreneurial ventures, and job creation. 

|   10   |   Key Indicators of Success
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The chancellor will convene a ‘Committee of 15’ to carefully review this report and identify 
the immediate areas of focus for our campus. Specifically, this group will identify the initial 
strategies needed to enact the four core aspirations outlined in this report. In addition the 
committee will propose success indicators for each strategy. 

This committee will include the chancellor, the N|150 Commission co-chairs, one N|150 
chair from each of the 8 committees, the vice chancellors, Faculty Senate and student 
representatives. In this way we ensure a smooth transition from the ideas in the N|150 process 
and the selection of next steps.

Next Steps
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To articulate the mission and values needed to guide the University of Nebraska–Lincoln and to 
determine the impact the university wants to have and the overarching goal(s) the university 
seeks to achieve in the next 25 years. The N|150 Executive Committee will lead the strategic 
planning process and guide the development of key elements of the plan including strategies 
and the key metrics by which fulfilment of the mission will be gauged. Individual members of 
the Executive Committee will either serve on the Mission and Values subcommittee or likely 
co-chair one of the other subcommittees. Together, The N|150 Executive Committee will ensure 
that the strategic planning process accomplishes its work in a timely way and with robust input 
from a broad range of stakeholders.

Donde Plowman (co-chair)
Executive Vice Chancellor

Will Thomas (co-chair)
Professor, History

Jim Alfano
Professor, Plant Pathology

Katherine Ankersen
Dean, Architecture

Ayat Aribi
ASUN External Vice President

Tammy Beck
Associate Dean, College of Business

Laurie Bellows
Interim Vice Chancellor for Student Affairs

Layton Brooks
Director, Compensation & Employment

Tom Field
Director, Engler Agribusiness  
Entrepreneurship Program

Eileen Hebets
Professor, School of Biological Sciences

Tiffany Heng-Moss
Interim Dean, Agricultural Sciences  
and Natural Resources

Lisa Kaslon
Extension Educator, Northeast Research & 
Extension Center

Marc LeBaron
Chairman and CEO, Lincoln Industries

Daniel Linzell
Chair, Civil Engineering

Liz Lorang
Associate Professor, University Libraries

Jane Miller
President, The Gallup Organization

Richard Moberly
Dean, College of Law

Jim Pillen, DVM
DVM University Board of Regents

Julia Reilly
President of Graduate Student Assembly

Jeff Rudy
Faculty Senate

Joe Selig
Senior Vice President,  
University of Nebraska Foundation

Susan Sheridan
Director, Nebraska Center for Research on Children,
Youth, Families & Schools

Harris Smith
Director, Johnny Carson School of Theatre and Film

Joe Starita
Professor, College of Journalism and  
Mass Communications

Hunter Traynor
Incoming ASUN President

Bob Wilhelm
Vice Chancellor,  
Research & Economic Development

Mike Zeleny (ex-officio)
Chief of Staff and Associate to the Chancellor

The N|150 Executive Committee
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The N|150 Commission Subcommittees

This Commission consists of all members of the subcommittees and is responsible for helping 
create the specific elements of the campus plan for the next 25 years. The N|150 Commission, 
largely through its subcommittees, will support and advise The N|150 Executive Committee in 
the work of determining the overarching goal(s) for the a campus strategic plan and articulating 
the mission and values needed to guide the University of Nebraska–Lincoln in the coming years. 
The Commission will focus on developing strategies to achieve the goal(s) and fulfill the mission. 
Each subcommittee of the N|150 Commission will focus on a key area of the University’s work 
and will be led by co-chairs, at least one of whom will typically serve as a member of The N|150 
Executive Committee. The subcommittees will provide timely input to the strategic planning 
process, based on the expertise of the members and input from a broad range of stakeholders.

Campus Community and Faculty and Staff Roles

This subcommittee will articulate the characteristics of the university’s culture going forward 
and, in particular, the role(s) of faculty as leaders of the campus community. Guiding questions 
will likely focus on identifying the principles and aspirations that underpin the community, 
the mechanisms by which this culture is created and maintained (including incentives and 
rewards), and the role faculty play in creating and sustaining this ethos. Guiding questions 
would likely focus on the systems of incentives and rewards for students, faculty and staff to 
ensure alignment with this culture, modes of communication and standards of transparency 
in decision-making utilized within the university, and clarifying faculty roles as intellectual and 
community leaders.

Tiffany Heng-Moss (co-chair)
Interim Dean, College of Agricultural Sciences  
& Natural Resources

Beth Theiss-Morse (co-chair)
Associate Dean, College of Arts & Sciences

Janelle Bernaky
Undergraduate Student

Kristen Blankley
Associate Professor, College of Law

Michael Burton
Associate Professor of Practice, Textiles, 
Merchandising and Fashion Design

D’Vee Buss
Assistant Dean, College of Business

Alex Fernando
Undergraduate Student, College of Journalism  
& Mass Communications

Tim Gay
Professor, Physics & Astronomy

Steven Jara
Residence Hall Director, Massengale Residence Life

Amy Lanham
Senior Associate Director, Campus Recreation

Liz Lorang
Associate Professor, University Libraries

Jake Messersmith
Associate Professor, Management

Brian Reetz
Promotion & Publications Coordinator,  
Glenn Korff School of Music

Jeff Rudy
Professor of Practice, Nutrition & Health Sciences

Lily Wang
Associate Dean, College of Engineering

Jeanne Wicks
Director, Sponsored Programs

Catherine Wilson
Associate Professor, College of Law
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Diversity and Inclusion

This subcommittee will focus on bringing to life Chancellor Green’s words: “We are the flagship 
and land-grant University for Nebraska, and diversity and inclusion are central to our mission 
and pursuit of excellence. Each person has something to gain from and offer to our community 
of learning, discovery and outreach. All are welcome here.” Guiding questions will most likely 
include how the university can improve its efforts to attract and retain faculty, staff, and 
students of color, how can the university become of model land grant university that embraces 
diversity as a strategy towards excellence, how and in what manner can the university most 
effectively implement the recommendations in the Halualani Diversity Mapping Report, how to 
increase the diversity in leadership positions within the university, what can the University do 
to make our community and region welcoming for the diverse students, faculty and staff.

Amy Goodburn (co-chair)
Senior Associate Vice Chancellor & Dean, 
Undergraduate Education

Anna Shavers (co-chair)
Professor, College of Law

Rousol Aribi
Undergraduate Student, College of Architecture

Rik Barrera
Associate Dean, College of Business

Layton Brooks
Director, Employee Relations, Compensation  
& Employment

Eric Buhs
Associate Professor, Educational Psychology

Ann Chang
Artistic Director, Lied Center for Performing Arts

Gwen Combs
Associate Professor, Management

Trina Creighton
Associate Professor, Broadcasting

Pat Dussault
Professor, Chemistry

Jan Gradwohl
NU Alumni

Catia Guerrero
Administrative Associate,  
Child, Youth & Family Studies

Jason Headrick
Graduate Student, IANR

Margaret Jacobs
Director, Women’s & Gender Studies

Karen Kassebaum
Director, Staff Diversity and Inclusion

Deepak Keshwani
Associate Professor,  
Biological Systems Engineering

Charlene Maxey-Harris
Associate Professor, University Libraries

Robert Tualauleiei
NU Alumni

Christine Wittich
Assistant Professor, Civil Engineering

Scott Young
Director, Lincoln Food Bank



Economic Development and Innovation

This subcommittee will focus on identifying community needs for economic development and 
ensuring alignment between those needs and both the research capacity of the university 
and its academic programs. Guiding questions will likely focus on enhancing this alignment, 
developing mechanisms to ensure degree programs meet societal needs, securing access to 
funding for research and educational activities, and ensuring the effective leveraging of the 
Nebraska Innovation Campus in these efforts.

Shane Farritor (co-chair)
Professor, Mechanical & Materials Engineering

Cheryl Horst (co-chair)
Assistant Director, NuTech Ventures

Wendy Birdsall
President, Lincoln Chamber of Commerce

Deb Brown
Associate Professor, School of Biological Sciences

Kiyomi Deards
Associate Professor, University Libraries

Ryan Downs
President & CEO, Proxibid

Alyssa Ehler
Undergraduate Student, IANR

Tony Goins
Vice President for Operations, Capital One

Ted Hamann
Professor, Teaching, Learning & Teacher Education

Connie Hancock
Extension Educator, Panhandle Research & 
Extension Center

Dan Hoffman
Chief Executive Officer,  
Invest Nebraska Corporation

Marc LeBaron
Chairman & CEO, Lincoln Industries

Dan Linzell
Professor, Civil Engineering

Lisa Smith
NU Alumni

Brett Stohs
Clinical Assistant Professor, College of Law

Larry Van Tassell
Professor, Agricultural Economics

Jay Wilkinson
CEO, Firespring

Walker Zulkoski
Business Development Consultant,  
Nebraska Department of Economic Development

The N|150 Commission Subcommittees   |   15   |
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Engagement in Nebraska and Beyond

This subcommittee will focus on the ways in which the UNL campus community engages with 
and contributes to communities across Nebraska, nationally and globally. Alumni engagement 
as well as partnerships with businesses, NGOs and governments are key areas of focus for this 
group—particularly connecting faculty and students with diverse communities and aligning 
campus-based research and creative activities with societal needs. Questions guiding this 
subcommittee’s work would likely focus on the capacities the university needs to create and 
sustain connections with external stakeholders that support student recruitment and placement, 
dissemination of research to relevant communities, fostering enduring affinity for and 
connections with the university, and useful measures for tracking progress with engagement.

Chuck Hibberd (co-chair)
Dean & Director, Cooperative Extension

Amy Struthers (co-chair)
Interim Dean, College of Journalism &  
Mass Communications

Barb Cooksley
Past President, Nebraska Cattlemen

Joel Cramer
Associate Professor, Nutrition & Health Sciences 

Kirk Dombrowski
Professor, Sociology

Terry Kroeger
President & Publisher,  
Omaha World-Herald Company

Linda Major
Assistant Vice Chancellor for Student Affairs

Brianna McKay
Graduate Student, lANR

Julia Messineo
Undergraduate Student, College of Business

Sam Nelson
Director, Center for Entrepreneurship

Tom Pansing
NU Alumni, Pansing Hogan Ernst & Bachman LLP

Rhonda Seacrest
Community Volunteer

Joe Selig
Senior Vice President for UNL Development, 
University of Nebraska Foundation

Jessica Shoemaker
Associate Professor, College of Law

Zhenghong Tang
Associate Professor, School of Natural Resources/
Community & Regional Planning

Clarence Waters
Professor, Durham School of Architectural 
Engineering & Construction

Brodey Weber
Undergraduate Student, College of Arts & Sciences

Shelley Zaborowski
Executive Director, Nebraska Alumni Association



Internal Operations and Infrastructure

Organizational effectiveness and the physical and technological infrastructure on which the 
university depends will be the focus of this subcommittee. This includes recruitment and 
retention of faculty and staff aligned with the university’s needs and values, the organizational 
structures in which they work, as well as the physical facilities and information technology 
necessary to facilitate their work. Guiding questions will likely focus on identifying the 
characteristics of the people, organizational structures and infrastructure the university 
will need in the next decade, as well as ensuring the collection and effective use of data in 
decision-making.

Mary LaGrange (co-chair)
Controller, Business & Finance

Kay Richter (co-chair)
Business Officer, University Libraries

Tammy Beck
Associate Dean, College of Business

Lori Bennet Baumli
Business Manager, College of Architecture

Rick Bevins
Professor, Psychology

Ken Bloom
Professor, Physics & Astronomy

Carrick Detweiler
Associate Professor, Computer Science  
and Engineering

Jackson Grasz
Undergraduate Student, College of Business

Deb Hamernik
Associate Dean/Associate Director,  
Agricultural Research Division

Brooke Hay
Assistant Director, Facilities, Maintenance  
and Planning

Lara lsmert
Graduate Student, College of Arts & Sciences

John Jentz
Chief Financial Officer, Athletics

Tyrell Ross
Assistant Finance Manager, College of Business

Mark Schroeder
Facilities Director,  
Eastern Nebraska Research & Extension Center

Barry Shull
Facilities Director, IANR

Dori Smidt
Assistant Dean, Business Operations,  
College of Education & Human Sciences

Trevor Spath
Undergraduate Student, IANR

Joe Turner
Professor, Mechanical & Materials Engineering

James Volkmer
Assistant Vice Chancellor,  
Office of Executive Vice Chancellor

John Wirtz
Chief Product Officer, Hudl

Becky Zavala
Assistant Vice Chancellor for Research

The N|150 Commission Subcommittees   |   17   |



|   18   |   The N|150 Commission Subcommittees

Mission and Values

This subcommittee will articulate a future-oriented, over-arching mission statement and core 
values that encapsulate the shared purpose of the university. These statements, and the goal(s) 
they encompass for the future, will be the focus of the strategic plan. Guiding questions for this 
group would likely focus on articulating the meta-level goal(s) for the university over the next 
decade, and then articulating the mission and values in ways that will achieve those goals while 
retaining the enduring character of the university as a community and a resource for the state.

Donde Plowman (co-chair)
Executive Vice Chancellor

Will Thomas (co-chair)
Professor, History

Kathy Ankerson
Dean, College of Architecture 

Ayat Aribi
Undergraduate Student, College of Business

Stephen Baenziger
Associate Dean, College of Agricultural Sciences 
and Natural Resources

Shannon Bartelt-Hunt
Associate Dean, Graduate Studies

Eric Berger
Associate Professor, College of Law

John Hibbing
Professor, Political Science

Andrew Jewell
Professor, University Libraries

Lisa Kaslon
Extension Educator, Northeast Research & 
Extension Center

Eric Keen
Chief Executive Officer, HDR

Jeff Kutash
Executive Director, Peter Kiewit Foundation

Jane Miller
President, The Gallup Organization

Richard Moberly
Dean, College of Law

Jim Pillen
DVM University Board of Regents

Julia Reilly
President, Graduate Student Assembly

Sara Skretta
Certification Officer, College of Education and 
Human Sciences

Harris Smith
Director, Johnny Carson School of Theatre & Film

Joe Starita
Professor, News & Editorial

Linda Young
Associate Professor of Practice, Nutrition &  
Health Sciences



Research, Scholarship and Creativity

For faculty and students alike (particularly graduate students), this subcommittee will articulate 
the attributes UNL needs to deepen and extend its capacity for discovery. This includes aspects 
of campus culture, rewards and recognition, organizational support for every step of the process 
by which discovery and creation occurs, and articulation of community expectations for quality 
in both disciplinary and interdisciplinary work. Guiding questions will likely point to quality 
expectations, incentives and rewards, research support needs, relevant measures of achievement, 
and students’ roles in supporting and contributing to research and creativity on campus.

Jim Alfano (co-chair)
Professor, Plant Pathology

Sue Sheridan (co-chair)
Director, Nebraska Center for Research on  
Children, Youth, Families & Schools

Jason Adams
Graduate Student, IANR

Andy Benson
Director, Nebraska Food for Health Center

Kwame Dawes
Professor, English

Colton Harper
Undergraduate Student,  
College of Arts & Sciences

Katrina Jagodinsky
Associate Professor, History

Sherri Jones
Director/Chair, Special Education &  
Communication Disorders

Rebecca Lai
Associate Professor, Chemistry

Suping Lu
Professor, University Libraries

Yongfeng Lu
Professor, Electrical & Computer Engineering

Angie Pannier
Associate Professor,  
Biological Systems Engineering

Sandy Placzek
Professor, College of Law

David Sellmyer
Director, Nebraska Center for Materials  
& Nanoscience

Angelica Solomon
Undergraduate Student, College of Engineering

Don Voelte
NU Alumni

Bob Wilhelm
Vice Chancellor for Research &  
Economic Development

Larry Williams
Professor, Management
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Student Experience

This subcommittee will define both the cultural and academic elements of student life, 
combining a focus on the learning experiences and outcomes the university seeks for students 
with the ways students should experience that learning and participate in the campus 
community. Questions guiding this subcommittee’s work would likely focus on the attributes 
students need to succeed at all degree levels, the intellectual experiences and range of supports 
they need to succeed, the organizational capacities necessary to support their learning, and key 
metrics useful in ensuring the efficacy and quality of their experiences.

Laurie Bellows (co-chair)
Interim Vice Chancellor for Student Affairs

Aaron Holz (co-chair)
Associate Professor, Art History & Design

Eddie Brown
Investor Relations, Lincoln Chamber of Commerce

Molly Brummond
Assistant Dean for Students/Alumni Relations, 
College of Law

Alex Chapman
Undergraduate Student

Eric Einspahr
Academic Advisor, College of Education and 
Human Sciences

Megan Elliott
Director, Johnny Carson Center for  
Emerging Media Arts

Tom Field
Director, Engler Agribusiness  
Entrepreneurship Program

Charlie Foster
Assistant to Vice Chancellor for Student Affairs

Michelle Hassler
Assistant Professor of Practice, College of 
Journalism & Mass Communications

Eileen Hebets
Professor, School of Biological Sciences

Michael Hoffman
Professor, Electrical & Computer Engineering

Dan Hohensee
Director, The Career Academy

Stephanie Kuenning
Student Success Coordinator,  
College of Architecture

Dennis LeBlanc
Executive Associate Athletic Director

Martha Mamo
Professor, Agronomy & Horticulture

Tawnya Means
Assistant Dean, College of Business

Jewel Rodgers
Undergraduate Student

Pat Tetreault
Director, LGBTQA

Bill Watts
Director, University Advising & Career Services
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