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Protection

- Develop Personnel

- Respect Others' Beliefs
- Provide Safety

» Promote Dignity



Collaboration

- Develop Partnership
» Build Trust & Respect
- Work Together

- Share Experiences & Lessons



Participation

- Be Inclusive

- Develop Potential

- Cultivate Creativity

» Encourage Participation



lransparency

- Respect Legal Registration
» Measure Outcomes
» Commit to Learning



Number oé Indicators

INndicators

Number of Indicators Per Stakeholder Group

B Transparency - 22
B Participation - 15
B Collaboration - 14
B Protection - 15
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Reassessment
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Pre-Consultation




2-3 Day
Assessment



Improvement

Action Planning




Mentoring,

Coaching &
Training
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Collaboration
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Participation
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"The Charter directs our path to see our
organization's future and goals."

"Staff are aware and can identify our strengths
and weaknesses to reach another level of client
care and organizational development."

"The Charter helped unite our staff together and
bring up important issues together."



| essons Learned

» More time for assessments

» Tailor each assessment

- Develop database first

+ SMART Improvement Action Plans
- Follow up

» Debrief & communicate regularly



Next Steps

- Mentoring & coaching

- Follow-up on IAP

. Refer to consultants

- Analyze data to identify
collective needs



Questions?

Helen Sworn, Founder & International
Director, Chab Dai
helen.sworn@chabdai.org

Aimee Brammer
Learning Community Project Manager
aimee.brammer@chabdai.org
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