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THE  CONSTRAINTS 

GOVERNANCE, INVESTMENT 
AND POLICY CLIMATE: 

 

Various systemic factors can 
constrain business and this type of 
project.  

There is a clear business case for 
promoting enabling business 
environments by engaging in policy 
dialogue on infra – structure and, 
where appropriate to support 
specific projects to enhance supply 
chain performance.  
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CONCLUSIONS 

 

• Eagle Lager has clearly been a success 

 

• Perhaps 100 000 rural poor have benefited from a 
stable market for an indigenous and widely grown 
crop. 

 

• The Business has benefited from enhanced growth 
and enhanced corporate reputation as a force for 
positive change thus protecting its license to Trade  

 

• The Government has benefited from poverty alleviation 
and greater revenues 
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THE DEBATE MUST MOVE ON  

 

• From whether the private sector, government and 
NGO’s should work together to -  

 

• How the three parties can work together for the  
benefit of the rural poor who, after all is said and 
done, are  the very ones we are seeking to uplift. 

 

• The approach taken by this work over the last 9 years 
has pointed out some serious flaws in the old 
paradigm and shown some important ways in which 
we can move forward 

 

CONCLUSIONS 
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EVERYONE SHOULD 

BELIEVE IN 
SOMETHING 

 
I BELIEVE I WILL 
HAVE ANOTHER 

BEER  

BEER WISDOM 
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CHEERS AND THANK YOU 
FOR YOUR KIND ATTENTION – 

ANY QUESTIONS. 


