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AgLEC Departmental Action
Plans, 1995-99



1995-99 VNlTPKOCRAMAcnONPLAN Vail: A&LEe
Actioa Plu Nc-. 1
Dau: ".1195

L ACTION PU.N TtTt£: &Mtin.c00-F.......... as .. A f • Ara

Il. ACnONSTATEMENr: AlmqniudilllbcNdndtoN«wtd:21 V... ' • di............oQoewillbe ..
iaIegraI pet ofNdnsb..~ ....'r·'OOol6'smcwcd. Tho DepatmaIl of~ I..ca<knhip, EducIlioa Uld
CoIll:nuzJic.aloa (A&LEe) Keb 10 C.) p<OYide academic IeIclcrship ill 6 ........ oc"",otjoa dleoIy &lid resurdl and (b) lOt

diswre ....,....,io" methods 10 deli....". inmucIion byooIl.bcntiIlg with lANR uaits, staIcwidc iIIfcrmatioa lId'wIlrb, IIlld
<llb<>- iNtirWou.

UL BACKGROUNDlNFORMAnoN:A&l£C' ~"'-_.. ~, Nwilbint' 'x Uldbq'Olld
........ iaLVm.wbidlw·M.........r ·-..,..dru ......dliacdljo;;ti.... ~dw,PI .,!·
ao:I d£o, I I ., ill m:c ,.... I +'CI' WId ,. ", . oOOno badloa'" df....,.., ......... '" paMa.~ b •
kcr....di....... ol .' F-=Wly .. a..dqw__.......~ lilrbr-"'r\l!:Adonhip ................
-a .. c:oanIiaIlia:l with Nhcr dcpatmenl.oIlCIioa pi-.

IV. OBJECtlVES:
1. ADtss tpecific llCO:>ds for iDlcFOtinB distance cchration lhcory """ IIM'lbodo mlO AgLEC by:

.. id<!n\ifyilla lOlid audicno;a w lbeir oc""'O'Oo'1 nocdJ
b. cxpIari,na; bow di rim caa """'"""" AJL.EC's wdal'atuaIe,~ ODd -..::II """' ....

2. Hdpra:..lty di# .......io= ils~i~Mno mtllwh ..... l c:b ........
l. I , ••••• di.. r\r, •• .. iII<VriculumollcriapbJ ...... COlnOS(arCllbcrI*UfIi_)<k<dopcd.odIer .....

-. ck>d:lj:Iioc .... ddi ...w, owe"",.~ dc&r-1*0Il amiDon, adfor _bbops b clio!NlI ill
-..... ..... widt ocIoor n..;" or lanliD& 0C0II<n, wbal 4'\A""' .....

4. £sbbIiIb., w' . IIcme b 6 oc" orioa ill lANR 10:
.. cbdop. aJIria>Iu:a.. addI 1:acuJIy "",......-.w .-is abed 6 ....... ""'.......
b. O?"'btd reacardI CICIdi_wrmca p c and evoluatica atdi........ "'rmca activities.

S. ImplCll>Qll Agl..EC di_ cch>catioo otr=inBJ in co1laboraliol:l will> E"""'sioa. CIT, £TV. A°DEC. VI£. CCICItinl.Uni
Srudics. EJcclrClClically Savina: Nc1>rasbzq:. &lid Nt] prtdltdioa units.

V. ANT1CIPATEDRESULT(S)'IMPACT(S):
I. E...N; I 'at., academic ........ lANRiordi..·QC"''''''........_"~aplIla iorJatlldlIlld

,....,In,..... ill di# "'r.;'"

VL ACTION PU.N I..E.ADERSHIP: A ..udi"1 0IXnIDiace ... distanec 0 ••••°1"'" bcc:D ......jstw:d f'lmI .. b lbe_
M ~ .' n fa<:>*y : '" '" doair did <£dWIliIk:,o.~. !he COKTl:N " ;n. -.chairs will """" wilb llr
" '1"" fDd;llr depc_ bead ill llr iaacritI> '" iDitialc acUooloallr p....

VU. TIME SCHEDlIlE OF kEY EVENTS:
I. M<INhIy iD~activil;;Qlilr "&LEC l'.-Itywill tIart C/I:&obcr 1m.
2. Newfacultyaxmbcrwill be bimI by Janlllf)"or July 1996.
l. N~ '11 :I_II will be iIIlplemeDled by lhe DeW faculty mcmba- (Jamwy Of' July 1996).
4. Oisw>ce ...."'.liM C(ltI(X o/ferin81) ;., A&I£C wiU Slart ill $prirJ'0f' F.oll 1996. dcp<:odinl Oft 1h<: hinl date.
S. Pioposa! lOr wodetll'adualc, 1J'1'd'.We, and CIUlI'nc:b pnlpWn dcIivay by di...............Mica will be

devdopcd by F.oll 1991 willi specific .............al activities and lap;t dales Iisled.ltIrotqlIl999.

VUL RESOURCES-COMMlTTED. REDIR£CTEO: A ............... ""'......... t'aaIky posiricw .. Ur'" POII_..1llis acUool
pIaD.. &isinl Ma!f-' Jl>Ikrial~ ..'J1bir> AIlH.1"V.IR. ODd."no': MiIe..,;u..-ill be "P'............. PUfIi­....-



1995-'19 (,Il':,1! PROGRAM ACTION Pl.AN
IMPLICATIONS, CONSIDERATIONS

Uni.: AgUe

Aclioo PI"" No, _-,---,C]'"""'"','.ID.,o.J""U'U,.,.""",--,Ed""'C"'C'"'""'"w"w"ll__

INCl.USION

YES I NO INA
COMMEl'.TS BELATED TO THIS ACUON n.AN

WiB OYERARCHING OBJECTIVES

• SNdcJI Pm,,"ms: "Has \he pe1c1llioJ ID IP'-'Y coqw>d AalEC"J ApeciIy to ...... 1lUdc:Dts
RoctUilmentIR~tionlPl~t

,
ill ocbcr~ lad II dislmt kn'im,

• Di_ EducatiOtl "fmirc rc.a.. ~ ... buiIdiJ:>3 dist....... cd"C·tjc.n at an••"",_,
within A8LEC aodlANR

• PfOJr:>lD Sol:u>ce , 0Distollcl: ""' ........ ~ tbc idc:ollllC'rgOl" of ...odemK: Jl'tlgiilDi with
0UlreN'h, p!ulI it olfCQ 0 ric:h grouD;i 1l:lr I ..

IANR OPERATIONAL PRIORITIES

• F...ully ODd Slaff Developmetll ,
.!D........x.: QIIII'XtUIlities wi1l be plImICd 1l:lr A8LEC fAc:uby.

• Div=ily and Geode.- Equity , °Will provide the oppartuDily 11)""" 0 _ di_ pwtjcnc.e ill both
nnI and urban..-.

• E"b'""" Colllnnmic:oliO<l.S aad 'PnMdcs tbc lIICOIIJ 10 inI£nc:I PIOR o:Iirecdy wi1h climls in. tb<: fidd"
Coll1lDlUlicoting Pm:""", ImpoC't$ ,

.miIID oddr=o tbcir idmlilkd ......

° PfOJf1lD Linb,.,. "Provides col1ob<nlivc linbp with ocbcr depwtwwts .miI1DIio:J.,,
wclI u wi'" oo:ba- iostilllboao ODd I.caruiq ccalcrs.

• Or&ani1;ariOl1Ol Eff«liveous ,
'Will in::r _lANR's.wi1Y to...., climts~ Nel:>rosb..miI-.

OTHER CONSIDERATIONS/CONCERNS

"Or.du.at<: ....'r·tjc.n poIic:ics wiII.-1to be exmriDcd at wdllll"'-• Pol;"y lssues thariDg n=Is \hal will <:UI lICroSS UDits.,
• Environmental Conc<:msllmpaclS "Will inIeno:l wilb Ol:bo:r A<tioa P1IIIs \hal will roo::... on dtvdopiDg, ...""anic~ ill cnvimnlD...u.1 00lDIII~ .00 .orotirA

• Socieo:al Conc:el1l$llmpooclS "Provides od'rltioa progrIIII'IlI) tbox who ..... "'XJOOaIic:olly ODd, socially disodvIIItogcd and~ i$Olllcd.

• Eslablish Pal'lnerships "Pn;Mdcs QIIII'XtUIliti... II) c:slIblish plltllCQhipll with ocbcr wits ill,
UNL, III weU III ocbcr illStitutials.oo karuing oc:rrtc:n.

AODOJONAL COMMENTS RELATEp TO THIS ArnON PLAN:

A8LEC f.cully iDvoIvo:! iD diu.no<: rOrotioa will O>Il&b<ntoo clot<ly with "",",icol sWf ill lANR',~0Il .00 1Dfonnotitn
To:bnoIogy (en) IItIitto ISSlR lhoI'codemil: lad~missions ..... mulIU.lly reinforcing and supponivc.



I,"-Im Ul«t P:R.OCRAM ACl10N PLAN

m. 8ACXGROUNDINF'ORMAnoN:"'" woOllllylllOypnue~IMjon .. "..· ""nl&'..... ..s,i11
i ...... wilh lbo CoIIeF~ hrn.1ipu _ w.. Cmpm ~ hmeli-n~ lIIDbIn~

-"""" _ pnuiD& A&LEC'. miaor ill LadenIlip _ Fd'''oMn _ ~ ill 1994.~ liolIl;y-..c
•• MI. m,pill' 'bp ill~_NIlInI~_••_..,. iua~1bc""JooRoIimlllloljorialo.
IIIIjar in~ IDd NIlInI R.=Mca O'mnp ic..im Horiz:oatII curriculum~_1bc1Ine.-1iIItd
ill dle IICtioD ..etr mt tboYe, lkq; with~ i"""'" 10 ¥CrticlaIIy iDlqnle 1bc curio.&hm Iowa'd r+,et--\cYd
oC'oriDp, will F'CJlIy CIIbaDcc ttudc:IIIlDd r.culty opportuDities.

IV. OBJECTIVES
I. ObcloiDtppmnI b.:l i", 1 'tIO'O....;.:ntaboodbyr-tty~..~.:INItInI.~

~_~~o-m' '''-J.
2. E...... _ ......... iadi¥idulll.aadap................ a5:riQp, "-'I_· '~ ........,..-a

• iD.rqI"~: , ""0' .-... -r--e r

W'ih¥P'¥... fKaIlJcd1Ibtt ......
• ,c:k......_~~__ .:I__Cld"; _

rel,. "1 bet =_...., _\$ j·UDr p a"E ,".1 SIadia' ......
, ." i6 •. ~ ¥P bdtliwtyw.di ...

3. ~1bcf ibilityd'cr _..;orormiaoria&>iI ",olC .". _&he... or....P""oliD.c....... ,.1 I b",;' iaIo po"l"'*'d IDd m.iq IIIIjan _ miDon.
•.~ <UI'ClIl coI1AIIcnliw: link-II" -I"'"P' ecldition,1 l*-lIhij4 wilh ocbcr' ooIIep,.d<:J*-­

IIDUs (e.g., 30wlaIiIm IDCI MIa '....""'''aicttion, Onm,mic-tim StIodieI, NIIlni~ Onml'!Ijcotjgn IIld
Ia!ormttion T<ehaoloc),

S. PrcMde CIJIPOII'Illiliei iD.~ 0CM'll0I b "'''''''',,{_ r.cully) 10 lam IDd ... _ ..........mic ..... mel
eclo.,..imtl ...."""""Iic'

V. ANTlCIPATEDRESULT(S)IiMPACI'S:
I. SIJoa&cr pc> I'· , by III dio:al lb4:~ """""" Im.m.d'""",,"p ' ... Idt. CD""" dICCIjIi"

2. """ 1 r .iIlAaLEC (S"-pcrJ-).
3. Abm.dor Mioo ...~. I, 'd'~~__IDd.....
•• """ hll.&:alaliolll;y ..q:c:niseia....,d' "c" -.la' c" hi + .
S. Allcul .... ~lDlo:po:ir.lolt..... IIVIIilIlIk ............... _lIiIII$w.... ""'. 'C.

6. Allcul two or_$ ....A&lEC--'

Vl ACTION PU.N l..£AIlIRSHIP'~dqI-.-..J curiaIIlIm """"';ouc: chair. wcftia& with 1bc oDri<:ulum. _ ......
IDCIlbc dcpanmr::oI. bead, will prav;.k lev' bp ill~-.dobjo:ti-.

VB. TIME SCHEDULE OF KEY EVENTS:
1. Appmval or I\llljon IIChievecI by I)......,ter 1996, with imp!<mcntotim .uiq 1997.98 Ie,' -jq- year.
2. Fcuibility study d'.... i".III. "tol mmm>...icttion IDCI cd!.,ttion lllIjor!Inira QOIDjl1ele by M.-dl1997.
3. C:ltIne ralesip. 0CIIIIp1de by J""" 1997; lIDO di...... cd!Korinn oIfaiq .nibbIe.uiaa; 1997·91··" ;',.ear.
4. EqII,..inn afcalW>orllli'" l"bra_d'el .•·DI.a .....,..y........ t....,,· •iIl~__

oatPin& Ibm.....• ac:Ooa ..... pcriacL

vm RESOlIIlC£S(COMM1TTEDANDREDtIl.ECTCD):Alfacalryl"CCR_.-k : Aal£C.;D1 p... ,
....m _ app;:tlWiQcs",:be liDos_~ 1.. dois ac<iaD. pIaD. SIoct..o:Iii ....... d'ckpor1mmlal poQili<s -.il.1qoal1
OD lANR 1JIPR1"'" d'polIiIiao rap:sI:I.~ w;:ti,ili<s will be c..ricd eM bycxialiac fI<Wry, boa_. .," will be
""""""1<> build ell'l i·1) ill _ -. Ia o:ldili<w, IUjljUt will be -sri ... JUd-o mel~ pit' I<>

....""".... ..turatim.I , ! "1P I



Un;l: _-'""'",,,'- _

Aotion PI.., No. 2 (Broadenins Und.uuduatf- Cuni""l"..... )

[NCLUSION

VESINOINA
COMME"TS RELATED TO nus AQJON PLAN

lANK QYERARCHlXC OB.JtCmIES

0 .....- -£; "" 1o&liltp _.....a.bilily~__wiII_ • .....,.~, a tel·..
aI __

Ijj! wI« • bc6 ... _ dI ........_
RccnIi_tIP dtt'io-'l" •

0 Dislaaca Ed ... -e-.ddi'I'IlI')'''' me • " \riIpn:l'I'iok .. aaIid \IoIM_,
dj................. _dIaillp.lbe~ k¥d.

0 PI'Ol"'''' BaIODOO , -a-r iIlIcgnlita~ ............., lc.tdalbip, _ DmlfIlI..;C.........

ooU.banti... wid! adler Imits wiIllcod to Jl"OII'&'l1 ba1mxle.

'ANB OPERATIONAL PRIORITIES
.CutticuJ. c:hmp will ........... fac:uJIy de>"L, W,l! ill lbe .. (I/

0 Faallly "'" Slaff Devolopment , .....·tima! aDd ..........' ..;c...itoa .">kps.

'""""",, .bui· ......io ..,.............. I I •
0 Di~1)' aod G<adu Equioy wilI_-,j (I/bado.~'-.t-lIWInnI""""""'",

'F I h";' .. " ".. will KIp" , ..-..., ......
0 &' e-ni<atitwn lIGd _&:Ji."" br...

I

" ....
C "licMi'll Propam I • etf

,
~ ... wilhiD _ 0Ul&idw t

--...... 1".. -
, ............... ,, tinb..... -a·bauslt di_ • • I

~ e"b"6.... (I/-." '=wiI.-.ll io iwptuwd c:&ai.
- Ooz Dlio-" EIfo::U. ..., d' I ), br-aacuaIiw.. ~1I<:ulIr_ .............

OTHER CONSIDERAI!ONSICONCEBNS 'Facur 011 aaI!obcnlian I!baI>Id aUaw......... diJcipIiDcs., build ...
Slim&\hJ aDd "'"'man p/J, wlIiIc m';nt,!njag ........-..y.

0 Policy 1_ ,
'1'tapmlI that: &ddtcss cavitarameDt&l isslletI will compJcnwm IANR

0 &viraamcDlal Co<>cemsllmpacu
d'fcrtlI ta cutcix~ '<lIjlOtlDibility to lbe CIl'cD' •,
'FOI:UlI 011 t:llVD' '01 ""W"lliarim _ ...~ ktcl:tllhip

0 S«ietal e.-.m.rnlllp'lClS d.w~ ~ 0' ..........m;C...... ,' • ~ DlIcKIa IraiDina; tdlntX ...:,
~ 10 ...-h~lbeIn«inM'.CXWIcjn.......

0 Eoablisll P.....n.ipr 'l1lc IC:liaD. pla obja:ti_c.bty1"_pM!lQ....widl adler,
dlIt-l dl ...-

19?5-9! UNIT PROGRAM AcrlON PLAN
IMPLICATIONS. CONSIDERATIONS

ADpmONAl COMMENTS REbAUD TO THIS ArnoN pv,N:

CdJ,I 1Ili... Ii,' , will bo pnuocI-tJ ill dlis pactSIID"~pUns, btUilllflPOl\. Dl '''';11.;1. lbe _ ~.­
available iD........:I e<ittirli "llits.



1,",-" llNrr PROGltAM ACDON PUN

n. ACIlONSTAlEMENt':lkD. '(II,.· J••1 f ......Ft t· ordC ,. -..lr:o .... e'
vrl S \ prujiti ..... IDOtiD.clba:D_."... ·'CllOCWJallord_"'~ct t... . ..
_rily 1D4 _ "II" eI~ fnxa lbc b:oIIlD iakmIIiaDII~

m BACKGROUND INFORMATION: CcImiclonI>k:prujiti_lwbccamodeill-r--....... !.' ..1IIiR<;a:" ,tujl

_ ill coIIegc ted>i".md I P""I"*I far • 0lU'X ia Ica<knhip .....do1.' • lk ClIffCAI M.S. ill Api<:uItuntJ. Bd'raQoo
P'OP'" UIDbrclIa for~ cpticDlIlllI)' DO Joa&er dcIcn"bc 1M dcparImmt'. bro.da- miNion PI....1iii cxp....... ill Ibo
__ cI. ......"""'ic.'im.Icadonbip. _Pan, IIId di..1DO" ""ororim ore wcdby u ll<lII<lalIrala o::Ibt.ll bolb Ibo MS. and
PlUl_

IV. 0BJECTlVES:
I.S""Ns",;.. ~p...__u"'.J·
2. DeDIl>1ht M.s. p lli:lrdcti'fay via cIjto .......

J.IdaIIify....cticlDand ............. =- fcrlbcW.S.-'r .• J'U)..........
4.~aad"', 'OPOlllllXSID " 'tbo=Ic. J :,__ iDCbee .. 1"....

.. CW!!Dl". c'

b. dj.1DO" """'';''''.­'­c.~( coIIegc' tinS wilh PbD. miaar
S. lDiIim:pl-miosaaddevd 1 • cI._imaditcipliaaryPbD...Ojp_farlANll.iIl ....._ .01

.........."'......... dj.. ..,......... and ................ ', '

v. ANTICIPAtEDRESULT(S)'IUPACT(S)::
I. 0. 'W" .."" iDlbc'" 'wiD_lbc-mcl._~ .. "".c" '~""I f

.....n..r:..fnxaNt:b..........-.aad..... ....
2. GrodIW" 1"""_ will~ oIiped. wilb A&l£C'. broacl .......
J.~ .......... willbe'*'cl.tbc .. ·,.. po...._dcli....,.oyIlcm.-U ...o.idiqopUoaolor .. 'Ilk....
.t. New cIicot buts will be jdmtjW ord IlIIIEUtina: ploD will be ill 1'1- far IIr M.S. 1IDl1_ PhD. po....1IIIlI.

S. Courxs needi",1'C':'isiotI will be reviled 1Dd ...... 00IIr1CI will be ckvdo:Jped 10 0DIIIp1_ DeW optioa.II"CII.
6. lbe ...... iaIrnIlocipw..y P!LD. "'Ojpaw will be iD pll<ll.

VL ACTJONPLANI2.ADERSHIP:T1oo ......""""""'-dU•.....tiDcwidt. tbclJ'lduoR ilw and lbc l P ,_

_ -..----..-' L' I' .. .. __~L_·. '-'''''"-----'' '_.."...-._pnalOl)'- , .,"' ,-"" . ---... - .......
vattME somJUl.E Of KEY EVENTS:

I. Dcoip -n:_ tbo dj.IDO" ........... ILS. "'.._ ~ be"'-wilbin.-,... cI." biriacct._1iIcuIIy
= "iDdj·IDO"°\ MO.'.JlaI997.

2. F'"d paduac 0lU'X wiD. be dcliVUlld via6_........... F.olII996.
3. M.S...""_morb:lias III'IItIJ' wiD. be ill pII<:e Sprioa; 1996.
.t. Cone: reviIiooI will be:llJbmitlco1 SpriD& 1996....... 0Ql;I'Ie prq>asoIs b)' Fill 1996 IIDl1 SpriDa: 1997.
S. PlLD. p1almiDa; will begin SpriDs, \996. Proposal will be IUbmilUICI Sprina \997.

VIII. RESOURCES - COMMITTED. REDIRECTED: TIr IddiIia:l ullr dj.1DO" ....""Itiml foaI!Iypooiti<lll is crilic:r.IlID 1M
srIdu.IIe prujitiliii bcilIc Ibk: lID _ ils dieotI.. Fxis6n, r-IIy _ will be P'ltip"'" vtilb C'IOhiDa: ......
....... .IIIC! cl «I ClIJICIti-lIrou&b!Kully..... ,,:, .1<tMtia.1:lI6IrIn kullyllired" AsLEC..;n
be'''I' - ~lIDbnc."*" .. ' ... ..,.nricw



129m lJl','II PROGRAM ACTION PI.AN
IMNCATIQNS CONSIDERATlo."iS

Unit: AaLEC

INCLUSION

YES I NO INA

IAr.'! Q\'tRARCHJNG OBIECllYF.S

COMMD!TS sg,A,TEQ TO nos ArnON n.f.N

.. $Il1da1t P"'lRIDI:
RecntillDCDtlRet..,tionfPlooeme:ll

.. Oist&aot EdUCIlioa

fAr.'! 0PERA11ONAL PRIORITIES

.. F..wty ..... Stall' Devt:Iopmtnt

• DivCl1ity aod Geuder Eq~ily

,
,
,

,
,
,
,
,

'R 'fuinllhc <liout bao, bi 1 infIlbc Mol. ..ddt:, J , iq •
~Ph.D. l"ugtOW will_ ........

*DeYelopmeol oIa sraduale -mpha,;' _Ilt>d UIieriq Ibe IIIUkn
P"ltOW via din .... • .. posilioxw~ • alader iIllbit __

•...Mjtim0l6. ............. Ilt>d ......rr .. kllbep '_
P"lt_po," WaDDc bbillll..aclaw.__ • "h ... I

'Cxmumiearim t.:uItywill bectme itMItwd .. pUiaIe PiOjl.....
CoIlego: teN'hiq atiDcr bas ..... dEw-!opnePr P'*"'i,1

'Cl&riDi lbc__I pIduIIe ptOSrmI via di._ "",..Pjm will
impIOl_n- ofa... diversity.

!l'fCoNj , 'clIO" ,h 'F" wyl'hD.lbII__1ANIl.
1 I' 'm."lbeM.S. mD:n ... • ' • _ ~ Iinl:a..

'"'f1!j' "'Illd clJa:tj ...... .;u be ialpo\'ed 1llrouP djCInD!=

""'''vim IDol QMDjIithwsi.e fscWIy participstion ill pIduIIe ""ucstion

OTHER CONSIDERAT!ONSICONC£RNS

,
'~P!I.D. msy__ poIicy It ...."s; _bm.~di9:........ ··mwiD....,...re6;lcusof~ __

,
,
,

.".~m••••__......__.·.,;·m ....'._..· _ willMw:_-.
"Neoo ddivuy 'YJII:Dl of~ ,......_ will p.o. em...m IIItR q>aI

_10 pUIIlecmc....

·PII'lDtnhipIICI'OU~ will be enb.nt"'d II a~of_IDol
~MS. minon IDd the illterdi$clplilwy Ph.D.

AQomONAL COMMEt-'T:j RELATED TO nus ArnON PL\N,



1995-99 UNIT PROGRAM ACTION PLAN Uail: ACLEC
A~ljoa Plan No. 4
Dllt: 9-1-95

I. ACTION P!..AN TTTLE.: EJ<par>diaalWurtb and Oober SdIolIrlyA~

II. ACTION STATEMENT: Tho faculty of!he Depanmenl ofAp;eulllnll..t.ldenbip. E"'-ion MId eo...m""icJrion
KebIO IIWCh its tep "Mo., mol ndition of_lka<:e ill 1ad:I~ widl.f;(lftlp"""""'-y loe-Yd ofadliO'vaDallmll
~irion in roevdI ..., J<:hol.:l)' ~Wy. We ted: 10 be ...........iaa creucn, as _u as dissemil>arDn, ofkDoowJodp.

III BACKGROlJi'o'O INFORMATION: A&LSC &o:uky r«:opIia!he aeed for _lJ-bobnNol, SI:IUII POClWftl of"'Kbia&.
rescardl, IIld 0Ulradl; 1>0'<0__• I til effons ill !he dev-4b4lI .. beItiad Ibe Olber Ir'U$ Md speciaJ effon is DOedoIl
to aa.....p:n !his IIU. Cwrmtly, 0ftIy two faallIy mcmbcn bDld n:sardIllppCliDmocncs. M .2S PTE aU, Ibe laaest
proponiaol or raeardI ¥POi..cn....1CS an-. lANR lICIdemic de..QOIUllJ. funber. lilailed CIJ'llO"lIfIicy for SOtlle faallIy
10 be ...,...:l in JI'Idu- edutIQon ...cl .....-drlppOintmelllS iI. swaunI prnbkm Mediaa'l'l:Il'l<dy·

IV. OBJEcnVE(S):
I . EslJblish • depmmea"'l rewtl'Cll Ind Kbolarly activity eommillee COtIJisting of\>odl inlemlll and. e~lemal (10 the

(\eopattlnenl) members. The ~QlIImilleewill be responsible for;
•. ldenufyifla."d wabli$llini march priorities for th~ depanm...1, mCOllnging and l>elpinl f.~ulty estlbli,h

I"'laram' of racan:h IIId Kholuly IlClivity, IIld help;IIi fllCulty idenlify and .~ecule resem:h I"'ljects .,socilled
with otherlClion pi.". and/or ~Wsroom.-h.

b. i'l'omoIina lCIive fa<:ulty JlWItsmansbip 10 identify and fM:i1itlle addiuona!limd.ina $OIItUI for I'QQI'C/I support.
~. l'fovidina peer review for iaclividuaJ mardi propotab Ind psojeclt.

2. SuiWn Md strengIben lbe deplnmmtal peer review and schol_ty activity pnxess, whicb mluires uo:b faculty
member, without~ 10 ARD arppoiMmem. 10 propose 1l1easl0tle scholarly M:tiviIy dIIrin& adl M:ldemic yur
and SO prodIKe II: 1easI_ ileal of tcbobrIy 0tIlpIl adl )Uf (peer reviewal plbliMioa,~ or
p....-.lin&J, or odIer iRm """"uved by !he R do IIICI SeboIasty Aaivity C<ImmilIce).

3. fM:iliwe ...... re5eIIdI and pcopose .. AaLEC ..... pruj= lOdle AR.D. ill wid',••, t'4l1.~ widt odIer lANR
soxial Kia>ce ...urs.. suo:lo aslbe D ; trW ofAz;:ricWlLnl E.--ia, ... ""-cd .....-dr. I au _ aitiativu.

4. Dewlopllld sustI.iIIKtivoe .......... """lIDS r=rllilla iIIldroIM'lyeadlihul:iou iIIl: IeadenlUpde.dopueul ill
..ncullln IIld DM:unII rauusees; dig .............; ocriaIlNral .........ionIIiIeIxy; and comm,"'ic';'"

V. ANTlClPATED RF.SUlT(S)IlMPACT(S):
I. S!n:JD&a r d' l""I"""b, psojeas, Uld publica""", IcMtiD& 10 ~i&fra quIDtity _ qualify ofCOIllribuUons 1(1

lcaooi~ in our fields IIICI ...~ cltparuumW repuIIIion.~ bi&h quality~ suwImts IDd
f.."",ty.

2. An ......... of IlIeasl; one peer reo iewed scholarly oulpUl pel' A&L£C flCulty member uo:b llCICkmic yur-.
3, lnereued number ofAiLEC facultywilb ARD research IppOintme:nts,

VI. ACTION PLAN LEADERSHIP: The ,escll'ch comminee ~h.ir, wortin,with the depanmenUlI resurch ~omminee,

soti.l Kienee colleag,ues in the lANk. and the depmmem h..d, will provide primary leadership for l>elpina faculty
develop ellpanded and srrenglhmfll proanms of research and other tcholarly lCIivity.,

VII. TIME SCHEDULE OF KEY EVENTS:
I. Resalch comminee will be establi:$lled by Squmber 1995 and will meet repIIIly1floerufter.
2. AuluaJ peer rniewlpruducboa JlIOCGS will be raaivM:ed durina fall_ 1995.Individual MId laIII raeardl

.. ' will be ia pIM:c by!hetlOd of 1995-96l1C1demic yew.
3~ A <am plOjen ,.ill be)llOJlO$ed 10 !heARD~1be 1996-97llC1Ckmic yew. A resarcb eoIlabor11:ion liM: with

AJEor:- will beesublisbed duriI&!he 1995-96 acUmic)US.

VlII. RESOURCES _ COMMITTED, REDIRECTED: AI iaa • !he _beroffacullywbollOld AR.D as, ., is
1M lI"')'to aua:. critical ....... 10~. viable rae.IIdI"OS''' irIro!he ............ AIto, ••SO PTE......,on
potifion ud sulrlcieul opensin, dollan..1brolop lANk rear: : II....ill be ......sed '" belp all f....1Iy meet min;"'"",
~ roq,rirftnenls.



Un;!: _--'''''''''"''-- _
IMl'LTCATIONS. CONSffiERATIONS
1995-29 UNIT PROGRAM AcrlON PLAN

ACli"" Pi.... NO.
, (Expanding RIOsearch ..• ) ,

l:NCLUSION

YESTNO I NA
COMMENTS REkATED TO TInS ACUQN PLAN

IAMB QYERARCtnNG OBIECIryES

• SNda>1 f'mlll1lms: 'Revilaliud "'search and gradu21e program win atlJaCl aod.etain top
RectuitmentIReteIll;.",JPlaeement

,
quality studonts.

• O;Sb.Dee Edueatioa 'Th" developing field offers outsw.ding reuarclt opponunity. The,
new f;\C\llty "",mw .. expected 10 have an ABO appoinlmont.

,• PttIf"'lII B.ol:u>ce
•A $lrOfIg resoarch program .. a n..:ossary balancing elom.'11 fot th.,
teaching and outreach programs of this ",Ialiv.ly new depanmonl.

tANH OPERATIONAL PBTORITW
'An expanded re$Carch program will enhance: r"",,1ty won: aod

• fac:u.ltyand S...ffDeveJopmenl , provide for professi<lllal UO"th and development.

• Diversity aod Getlder Equity
'11lese an logieal reswdl areas in tenns oftraditiooal defl/lit;ons of, diversity aod the lug... role of women in rural and urbaD ludicoce:s.

• Fnb,ON' Com.o"micatiouantl .,. •A 5ltOng AgLEC re>eII'clI progt&l1l would be ofsubstsntialbenefillO,
thelANR in evalu.oting Ind erdJandng communicltioo with cUCOtele.Communicatinz; Proar:am !<np...ts

i' , .,. r

• ........ """'" •A broadened "'scatclI program inevi!ably links an already higllly,
div.rse department with new parme.. rnd programs.

• Cl..pnitatiOG&l Eff..,;vOQCSS 'The .eadem;c disciplines represented in theAgLEC departmenl,
"'...., Ibis. logical ztea fot research.

OTHER CONSIDEBADONSICONCEBNS
-

• Policy Issues ·W. look forword 10 wotlting willi other $OCi.al scien« ruearchen in,
the IANR and the ABO 10 sttenglhen policies Ind J'I'OC"dures

• Fnvil1)llJnelltal Concerns/Impacts 'The Ag.LEC depaMment .. aclively .onsidering a progi'lm in,
environment'" C(lmmunication and education.

• SocieuJ CoocetuS!lmplCt:s , 'The r=arch of the AgLEC depalttllent must be relevanllO
,ignlflCllllsoc;al issues, milking a positive difference.

• EstabUoh Partnersbip' ,
'CurTe,n relationships with O1ller depanment:s (imide and out:side of,

ADpmONAl COMMErm RELATEP TO THIS ACTION PLAN:

n... ""rion plan will K lied in port 10 the IClion pi... oftbe Depanmem of AgricullUr.a1 Economics concerning inlerdisciplinary $OCial
$Ciencc: "'search for susll.inable ogricullU•• ""d 1Ur.aI.ommunities.



1995-99 UNIT PROGRAM ACTION PLAN

I, ACTION PLAN TITLE: Expanding and SlKngthening Outr~aclI Service

Unit: A&LEe
A<tion PIn No. 5
D"t~: 9flf95

II. ACTION STATEMENT; Th~ Depallmetlt of Agric:ulruralltadership. Edueati"" UId Comm""i~tion seeks <0 expand
and SlJCtlglhen its commillJl.nl <0 1m»d-\:>as(d publi< serviCe lhrough programs of Coaptnuive Exl.....ion. the Cenl.r for
l.mership Development, acad.mic programs. and other outreach initiativ...

Ill. BACKGROUND INFORMATION: AglEe f lI}' have been a<live in Exten5km and outreach effons ~v.r since the
d.partm.nt was formed in J"ly. 1m. How r. pte"ious action plans h.ve 00! <learIy described th.se .frons. nor th.
polenlial for • mo.... <lI<ompaMing public servi<c rol•. AgLEC outn::aclI is best ImOW1l in III. areas of leadership
d.v.lopm<nt and Ag.in.the-CllSSI'OOm. Other Slr<>/Ig pottntials .xiS!: in areas such as youth development ."d
.nvironm.ntal communieation."d eduealion.

IV. OBJECT1VE(S):
I. Clearly lrtiCliLale and link AgLEC oullUCh .ffons to .11 of th. dcpartm<llrs pror.ranunatic them.s. so th.y will be

uod.rstood by.the public:.t llrie as well as collcllgucs iIllANR.
2. Develop and iIDplcmcnt outrel<:h edu<llion.1 activities through distance education. W<b as the leadership

CeniflCl.t. Program O<lW being off.rc<t io distAntc ed"<::l1ioo.
3. Develop outrca<:b activiti.. ill youth development UId olIvironm.ilIal comn1,,"ieation.
4. Revitl.lize the AglEC Advisory Committee 10 provid.:;"put on needs and ways ofdelivering programs and

linl<ag. <0 ext.m.1 .udiences.
S. Provide increased opponuniUcs and recognition for facull}' pUticipllion in public ..,,,,itc activities. su<b as

offering. Facull}' Outreacb Award. ",
6, Develop and implement." inserviec trliniogprogram for JANR fleull}' and staffon campus and across the state.

Topics could include writing, leadership dewlopment and interperson.l communication, presentation .kill,.•dult
ed"c.tion and iostruetionol medi... "

V. ANTIGIPAT'EO RESULT{S)IIMPACT(Sr
l. Expanded servitc In brgor and mo.... _verse .udiences.
2. Expanded lJId mengtlleMd linkages with Cooptl'llive Extension anil othe."..nners.
3. Grealer visibilil}' and ....putation arthe <:Iepartrnenl and IANR. .
4. OulKach programs th.t provide • rich SOIIlU of research material.
S. Maintenance of (acuity e<mtaet witb "re.l-world" organizations and improved qualil}' and credibilil}' of their

teaching. . " "
6. AgLEC eduCllionoJ offerings throughont the Slate and nation via disWK:e education.

VI. ACTIQN PLAN lEADERSHIP: The oulK.ch committee will provide I.adership for thisa<tion plan. It is expected
that the new faculty member in distance educllion would serve on this commitle~

...
VII. TIME-SCHEDULE OF KEY EVENTS:

L Outreach committee will be&in regnLarly scheduled meetings in the fall of 1995.
2, Fint meeting of the AiLEe AdvisoryCommince will be beld in March 1m.
3. AglEC inservic:e ninil'lg programs will be off.rc<t.t April Update in 1996.

..4, A racnll}' Outr.ach Award will be CSlablishcd and pnstntcd by the f.1I ofl997.
"i -The AgLEC j,rngrvn for Exten'ion Affiliates will be revised by April 1996.
6. OutreaCh programs in envir01lmcntal communicltion will be deYe!opcd and offered by 199&.

VIll. RESOURCE5--eOMMITTEO. REDIRECTED, Outreach is an expectation offlCull}' and stlffwith Cooperative
Extension appointrneou. and because.1I AglEC faculty h.v•• responsibility to provide public service (outreach
activities), lIIe objectives of this plan can be achieved with existing faculty. Addition.1 opeming funds will be ncedc:d
from Cooperative Extension 10 suppan the .bove effons.



Unit: _~'O"'""''- _
, , (Expand j Oi 0 0 oOlltreach)ACli"" Plan No.

INCLUSION

YES I NO I NA
COMMENTS RELATED TO THIS -'WON ",AN

lANK OYERARCmNG OB fEqWES

.. SlOdeol Proit"""": ~~wilbyoUlb~... ' 5
0, 'ls ill4-H.IIId,

FFA will ,""lira IANR r=ui_.llld,.......,.;..nR<aUilmc.ntlRdentionlPl.aocmeot

.. Oi_ Ed"""tioo. •AddiliaoI oCftla.dty posilioa m di·'ra ....."'mm will cnb....., _......

.. Pftol;;...lD Bal>.l>ce .Sy*metic broad b 1auIrCKil. dl'0IU will give baloaoo to IANR,
ab:ja:ti-.

lANK OPERATIONAL PRIORITIES

• Faculty and Staff~lopmenl , ~IelI1Iy.llld JlIlf..".. Iopn_ I' »itt be , IhGdl oo.llld al[

..",.

• Divcnity aDd Geode' Equily -oua.ch dfoRs will iDclude 1994~ In...... (NaIivc,
~).

.. F·ba...... CommurUcaliOllS aDd , "lMdt:9*-Will t.1IlUd:l bcllcr undersood by tie pul>Ilc..
Comm...ueatiDit PfOiram Impacts ""b . it lAN1l. pMtita.

• Progr:am 1..iIIbj... "1'I.._liftb.... with olher lANk md UNL WlicId CIqIIIIIlmd,
IIliilR clicIIb.;n be III'Vai

.. Orpnil::ati.-al Fffe<:tiv..,... ,
obl!lqlCJtiJe will be iu:upol'~t 'in,md. ' iaIo--

QIH£K CONSIDERATIONS/CONCERNS

I Policy Issues
.CoonliimIIil:It d.di_cducmioo will RIqIlire _ ~ policiQ, ""'-

I Eilviroamental C<x>oen>slImpaw; 'The ar.viron""""l 0lIIlD0nlS will be~ as AWJf£ devdq>s, cava • , rtd ........T· 'Mm md ""''''Mien .....am.

.. Societal ConcentsltllipClS , "We will addR:s:I issues .IIId _lIS r:i c:Iic::aIdo: iD -.II~jc
oelllass iDNebtub.

.. Emblisb P:lrtner:sbiP$ "DiItm<:e nille..... o&n greal P""'O'Ri'I h tlIlIblilbiq~,
wilbiD.IIId ""'""'" 1ANR.

1995-29 UNIT PROGRAM ACfION n.AN
IMPLICATIONS CONSTOER-'TIONS

AOOrnoNAL COMMEtITS RELATED TO THIS ACDOO PUN:

Gn:at!y e:qoep""d col1&bcnI:ive~ bdw..... AaJ.,EC!a<:ultyhblfmil other IANR -.I UNL 1IIlitr.-.:roa ..u~.we:. plarI.s
wi!l build a larger lIIld stn:1IlF lICtwcri: for priority oulraI:lr. iDitialivcs.
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