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History of the Intelligence, Security, and Safety Office
Office of the Chief of Ordnance
1 July 1951 — June 1953

This is a digital version of portions of four semiannual reports. The Intelligence,
Security, and Safety Office had diverse responsibilities within the Office of the
Chief of Ordnance. Those reports are in the National Archives, “Record Group
156: Records of the Office of the Chief of Ordnance...Histories of Staff and
Operating offices and divisions of the Chief of Ordnance, 1946-1954, IS&S
Office, “Box C 8.

In the early 1990s, Robert Bolin copied the sections of those reports related to the
Intelligence Branch within the Intelligence, Security, and Safety Office. This
document is a digital version of the pages copied in the early 1990s.
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The introduction was prepared by Lt. Col. J. M. Richardson,

assisted by Mr. George S. Psira. Chapter II, Intelligence, was

prepared By Mr. Bernard Lieb and approved by Lt. Col. A. B. Foley.
Chapter III, Security, was prepared by Lt. Col. Paul Krauss.

Chapter IV, Safety, was prepared by Mr. Frederick M. Bishoff and
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approved by Mr. John A, Batley, Jr.
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CHAFTER I

INTRCDUCTION

Mission

The mission of the Intelligence, Security and Safety Office on
1 July 1951 was to advise the Chief of Ordnance on and exercise staff
supervision over intelligence, security and safety matters; formulate
and supervise the execution of policies of the Ordnance Corps involving
coordination (except matters relating to appropriations) with the
legislative branch of the Government., This mission was changed by
Ordnance Corps Order 52-51 dated 26 October 1951. This order transferred
the legislative coordination functions from the Intelligence, Security

and Safety Office to the Ixecutive Office, CCO.

Organization

On 1 July 1951 the Intelligence, Securilty and Safety Office

was organized as shown in attached organization chart. 1/ On 1 November
1951 the organization sheet was changed by the deletion of the Legis-
lative Coordinator. 2/ There were no other organizational changes

during the period.

The facilities avallable to the Intelligence, Security and Safety

Office were, in general, adequate. While all three branches of the

1/ See App. A, incl 1.
2/ 0C0 52-51; see App. 4, incl 2.

1
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office were crowded, this crowding was no worse than exists through-

out the Pentagon.

Activities
- The administrative office functioned normally during the
period; i.e., procurement of personnel, preparation of the budget,
liaison with other divisions and offices, providing mailland record
service, and general office administration. The legislative co-

ordination function was assigned to the IS&S Office by Ordnance Corps

Order 32-51 dated 29 lay 1951. 3/ This function entailed the formu-

lation and supervision of policies of the Ordnance Corps involving
gpgrdination&(except matters relating to appropriations) either directly
or through channels with the legislative branch of the Government.

It also coordinated and supervised within the Ordnance Corps all

matters connected with inquiries developed through Congressional committee
investigations. This particular function required considerable activity
on the part of the Chief, IS&S Office and the Executive Officer,

IS&S Office. The most important inquiry was that conducted by the

Porter Hardy Subcommittee of the House Committee on Expenditures.

This inquiry was into the procurement of spare parts and was a continuing
activity until the legislative coordination function was transferred

to the Executive Office. Other congressional committees required

information, but none to the extent of the Porter Hardy Subcommittee.

3/ See App. A, incl 3.

NA 14070 (9-87)
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Personnel

On 1 July 1951, the authorized total of 68 civilian employees
and 9 officers was assigned in this office (8 of the 68 civilians

were temporary appointments). On 26 September 1951, the personnel

authiorization was reduced to 60, The office at that time felt that

with this authorization, it could continue to make progress although
the planned schedules had to be modified. Civilian persormel has,
in general, been adequate; however, this office was up to full
strength civilian-wise for only one week during the period.

In military personnel this office was at its assigned strength

the whole pericd.

NA 14070 (8-87)
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INTELLIGENCE

Introduction

The story of the Intelligence DLranch during the second half of

s

the yCdT 1951 might be summed up as an intensification of established

SRR A

operablons, oupplemented by an expansion into new fields of activity.

e ey |
IS YOVR SVESNCI

e

SRRV AN
The branch was definitely establishing its mark. By the end of the
year requests for its reports and publications - especially the Ordnance

i)
et

Intelligence’Summary - were being received from an ever greater number
6f offices. The branch was becoming a regular producer of NIS publi-
éétions and an ever ready source of factual and analytical material for
high:léver planners. The tempo of activities was not,.however, matched

by an increase in the officer force - a situation due, in part, to the

personnel freeze of July 1951. The military supervisorial staff was

Lt

actually decreased through transfer or detail to temporary duties, and
the end of the year saw two of the branch units administered by civilian
employees, one in the capacity of acting section chief.

Collection and Dissemination

The Collection and Dissemination Section continued its course as
the work-horse of the branch. In spite of several changes of supervisors
éhd a decrease in personnel, facilities were enlarged, new sources of
information were tapped, and a monthly average of 2,228 reports were

circulated to the far-flung offices included in or allied to the ordnance

phase of the defenge effort. Requests for data sometines involved long

4
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‘periods of ihquiry before the information could be obtained. OCne such
‘request was received in mid-October from the Headquarters of the Army
Flold Forces for 120 copies of various Ordnance Intelligence publications.
- In spite of the extension of these activities and several changes

£ military supervisors, the normal functions of collecting, recording,
abstracting, filing, and - most important of all - disseminating intel-
ligence material continued without interruption. The achievement of
keeping current with virtually no work backlogs was accomplished pri-
marily through the utilization of improved job techniques by personnel,

» ‘who had become more thoroughly trained. Operations during this period
sooiilo

resulted in the dissemination of approximately 13,200 reports and the

[SEERS TNV Y]

increase in the office files of one file cabinet per month.
Technical Intelligence
Operations in the Technical Inteiligence Section during this period

were marked by a general leveling off of activilty coincidental with the

accomplishment of the primary mission -~ keeping abreast of foreign ord-
nance developments. This was due both to increased operational efficiency

and to the existence of an excellent foundation of collated and cross-

referenced material, that had been assembled in prior periods. The man-
hours saved thereby enabled an expansion of the scope of the primary
nmission so as to include the fields of transport vehicles and guided
missiles - previously untouched because of the shortage of engineer

o anan D

persomnel., It was still, however, necessary to omit the study of fire

oo

control and aircraft armament, inasmuch as time could not be spared from
o sanig

the completion of projects deemed of greater tactical importance.

Soviet equipment continued as the chief target of operations ahead of

T
i3
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- the ordnance of Satellite countries, while the war materiel of NATO

.and neutral countries remained in a decidedly secondary priority.

This sequence of application was not, however, hard and fast and was
subject to change, depending on the research and development that

~might be conducted in any part of the world.

Special reports occupied a great portion of the Technical Intel-
ligence Section's activities during the second half of 1951. OUne such
study supplied the Office of the Chief of Ordnance with detailed infor-
fymation regarding tank armament and armor capabilitieg; this report was
eventually directed to the Secretary of the Army. Another comprehensive
:8tudy, devoted to the capabilities of United States versus Soviet tanks,
= was prepared for the Assistant Chief of Staff, G-2 and was presented to
he Tri~Partite Standardization Tank Conference held at the Army Field
orces Headquarters in October 1951. Perhaps the most detailed and
involved project was a complete analysis of Soviet Divisional weapons

nd equipment, which had been requested by the Assistant Chief of S3taff,
G-2. A partial list of other projects prepared wholly or in part by the
echnical Intelligence Section will be found attached. 1/

k An increasingly larger number of special activities also occupied
:the attention of the section during this period. These included the
‘bpiefing and debriefing of military attaches and the rendering of assist-
vance’ to other offices in the accomplishment of technical missions. For
example, the Technical Intelligence Section was immediately able to

furnish complete information concerning the Soviet Pistol 7.62mn Nagant

1/ See App. B, incl 1.
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he- Assistant Secretary of Defense. A considerable longer period of time

oMLY i emonstrations and for such works as the extensive study entitled, "The
Identification and Location of Enemy Fatteries Through the Analysis of

Shell TFragments."” The creation of the Joint lateriel Intelligence Agency
in the fall of 1951 resulted in the delegation to the Technical Intelligence
tlon the liaison function between the Army Ordnance Corps and the new

e dendie o agency. Under existing policies the section notifies JMIA of all equipment
DO ahipped to the United States for intelligence purposes and of the exploita-
tion plamned for the materiel. The section is also informed through JMIA
acquisitions by other defense agencies and the status of resear_ch or
&eéting already undergone or contemplated for the future.

.

A long campaign conducted by the chief of the Intelligence branch

and the head of the .Technical Intelligence Section was eventually success-
;Sul,and was largely responsible for the creation of the Technical Intelli-
'aahcevﬁranch of the Ordnance School at the Aberdeen Proving Ground. The |
:\x‘at clags was enrolled for the twelve-week course in Kovember and the

econd class commenced training during the following month. Students were

T T, "":
k OEDTTIAL
‘w\-..«‘ P AT VJMA '-' i, .«ﬁ.é P
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mw=‘developn1ents and information received from intelligence sources.
kt"the end of the year two complete Ordnance Technical Intelligence

Wm were returned from Korea to be assigned as instructors. The course
y':e already proved 1tself and will, undoubtedly, increase steadily in
scope and importance.

Strategic Intelligence

The Strategic Intelligence Section operated during the entire

gsocond half of 1951 under a civilian chief. The expected increase in
&ﬁ;&lyst personnel failed to materialize because of the job freeze, and

ﬂié Qnd of the year found the unit at two-thirds of its allotted analyst
&trength. The operational policy of selection of studies remained un-
cﬁanged' during this period. NATO and strategically placed neutral countries
;ainained in the top priority; satellite countries were ass@gned when work
loads permitted. In the second half of 1951 studies were completed on
Belgium, Denmark, Iraq and Turkey. At the end of the year, additional
studies on 24 other countries and 10 small Near Eastern states were in

various stages of preparation; four of these studies were revisions of

'f)reviously completed works no longer deemed reasonably current for

qrdnance 'intelligence purposes. The status of operations for the Strategic
Intelligence Section will be found attached. 2/

Despite the failure of the section to obtain its full quota of
authorized personnel, plans were implemented for the continuation of the

primary mission and the expansion into new fields of ordnance intelligence

NA 14070 (9-87)
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n Section 81K for Pakistan was in progress at the end of the year.

W ey -8chedule. Inasmuch as authority to recruit the additional analysts could A ‘ =

[N RIS AT (2T

_-"n_ot be obtained, it was necessary for G-R2 to farm out “tﬂose portions of \gf;ﬂ@“
sy e _’S,vection 64 to a university on a contract basis.
Wi cRsin T - Liaison activities with other offices, especially G-2, were greatly i
B L by expanded during this period. The Strategic Intelligence Section provided s;g
SEoaualiuew G-2 with evaluated information for the National Intelligence Estimate on ;
Ylamo ivong Spain and National Intelligence Estimate Number 40 and also prepared a

Esoiibro | study dealing with Belgian Weapons Development for the G-2 Intelligence /' s

Review. Briefing and debriefing operations also increased, and by the

end of the year all MAAG officers and other ordnance personnel bound for
overseas were regular visitors to the section to examine material avail-

able for their respective countries. They were also briefed on areas of

intelligence where ordnance information was inadequate or obsolete.

i Yo
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Six Months in Retrospect

During this period the Intelligence DBranch experienced many

bbrne weapons. The Strategic Intelligence Section was in equally difficult
truits and had to forego the additional mission of compiling Armsment
roduction sections of the KIS - a project for which the section was
xcellently equipped - because of the shortage of analysts. MNoreover, the

‘éarth of typist help in that section was equally acute, and the end of

‘bhé year found the typing problem as the bottleneck in the ordnance country

. tildy production program.
Nevertheless, the Intelligence Branch had definitely established

‘{ts mark in intelligence circles at the end of the year. Its field of

by an ever-increasing number of offices, and its goal was gradually being

attained -~ to have an up-to-date compilation of evaluated intelligence on

eI Rt PN
AN
B
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INTELLIGENCE; SECURITY AND SAFETY OFFICE

Advises the Chief of Ordnance on and exercises staff -supervision
over intelligence, security and safety matters; formulates and
supervises the execution of policies of the Ordnance Corps in-
volving coordination (except matters relating to Eppropriations)
with the legislative branch of the Government.

ADMINISTRATIVE OFFICE

Provides clerical, mail and record service for
the Intelligence, Security and Safety Office;
prepares routine correspondence on various
matters; assists the Chief of Office in handling
general administrative functions, including
military and civilian personnel matters, supply,
office service, space, preparation of charts,
records disposition, ete.

_LEGISLATIVE COORDINATOR

Coordinates and supervises, witbin the ‘Ordnance
.Corps, all matters connected with inquiries de-
veloped through Congressioml Committee investi-

gations; processes clearances of Congressional
Committees (both members of the Congress or Con~
gressional Committee representatives) as may be

required to Ordnance Class II installations and
activities,

_REPRODUCTION TAB

INTELLIGENCE BRANCH

Collects, produces, maintains and dissemimates
technical intelligence on foreign ordnance materiel
2nd strategic imtelligence for support of Ordnance
Corps activities; provides technical guidance for
Orcnance Intelligence Office and Ordnance Imtelli-
gence Teans,

SECURITY BRANCH

Serves as Top Secret Control and Security Office for Office,
Chief of Ordnance; serves as liaison agency with the Provost
Marshal General,’with regard to security clearances of
industrial facilities; procesces security investipations and
clearances of Ordmance personnel, Office, Chief of Ordnance,
Bureau of Standards comtractor personnel employed on Ordnance
Corps contracts, and Atomic Energy Commission clearances for
Crdnance Corps personnel and cormtractor persomel employed on
Ordnance Corps contracts; maintains appropriate records of
disaffected and subversive personnel and those considered
limited security risks within the Office, Chief of Ordnance;
maintains comtrol of all classified code words; performs security
review of material prepared far public release, when necessary;
processes all clearances for visits of foreign nationals to
Ordnance installations and/or contractor facilities; provides
staff assistance and guidance on the safeguarding of military
information; processes the exchange of technical information
with foreign govermments ard foreign natiomals and coordinates
all communications on this subject; maimtains and disseminates
:.r::.‘igﬁo;?::u C:g:—i,mthe 1list of accredited fareign personnel
ks ¥ ASS: Chief of i
Hin e o cormes Staff, G-2 to deal directly

SAFETY-BRANCH

Supervises over-all Ordnance Corps safety activities
by establishing safety policies and standards, comtrolling
deviations from standards, making safety surveys of
Ordnance establishments, evaluating the adequacy of safety
measures; approves safety instructions in Ordnance Corps—
sponsored Department of the Army publications; provides
staff advice to OCO on safety, fire protection ard internal
security matters; makes safety recormendations through
the Ordnance District Offices to Ordnance Corps contractors;
provides technical supervision of Ordnance Field Safety
Office; makes special investigations of Ordnance disasters
as required; maintains liaison for, and represents the
office, Chief of Ordnance, on safety matters with other
agencies; reviews within the Ordnance Corps the investiga-
tion of prematures, including malfunctions which occur
during manufacture and hamdling.

ORDNANCE FIEL

D SAFETY OFFICE

NA 14070 (9-87)
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DEPARTMENT OF THE ARMY - :
Office of the:.Chief of Ordnance ... .
Washington 25, D. C.

NANc*j CORPS ORDER 729 May 1951
3 R 1/32 51* ,";:‘ ’ if e ' R o . i T L )

INTELLIGENCE ) SEGEM{TY, MD SAFE'I‘Y OFFICE

*The following reeponsihlliti%l are ﬂesigned to the Intelligence,
uri'by, and Safety Office: el
1, Intel]_:{pan(-e‘ : TR S SR e

il ST AR PR S I ’ ST

, Procures, producee, a.nd maintains intelligence concerning the
apabilmties , performance, Gealgn, development,: manufacture, and the:
ua tlty on hand o;t‘ foreign ordnanca mnteriel and the foreign facilities

phia by Furnishes intelligence . studies covering foreign. ordnance
teriel and activities to the APsiet.ant Chief of Staff,. G-2, for: furtherA
;seeminat 1 on.

I
£

. Provides technical guldame i‘or Ordnance Intelligence Teams,
tfacnitate collection and exploitatiop. of foreign materiel. .

: d. Prepares technical aids to facilitate the recognition and
imum exploitation of' captured ordnance materiel
W e Provides ‘cechnical g,uldance te Ordnance Intelligence Office,
berdeen Proving Ground : Lo
:f’. Disseminates current intelligence ‘to agencies under the con-
ol oi’ the Chief of Ordnence. T AR

Prepares Ordnanre Corpe mobilizat‘ion policy which is not
%herwi 5e aseiened as an integral responeibility of other organizational

h. Coordinates and reviews Ordnance Corps mobilization ectivi—

\
13

7% This order supersedes ‘Ordnance Corps Order 16-50, ©1 April 1950,
change of Classified and Unclassified Ordnance Technical Information:'
'1th Foreign Governments or Foreign Nationals; Ordnance Corps Technical
pstruction 200-1-90, 21 April 1950, same subject, and Ordnance Corps
rder 27-50, 18 July 1650, Intelligence, uecuri‘cy, and Safety O0ffice, in-
gluding Change 1, 28 July 1950.
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ORDNANCE CORPS ORDER 32-51""
SUBJECT: Intelligence, Security, and Safety Office

24 Sec urity.
' a. Serves ag Top Secret Control Office and Security Office

Office, Chief of Ordnance, for the safeguarding of military informatig

‘-»r;zz o byt u,n '
. TN e

b. Serves as liaison agency with Office of Provost Marshal
General with regard to investigation and: security clearances of indust
facilities and thelr key personnel. Vi TR NS

¢. Processes security investigations and. clearances of Ofﬁ~

Chief of Ordnance, personnel; Bureau of Standards contractor personne

" ''ployed -on Ordnance Corps contracts;iand Ordnance Corps contractor pers
nel engaged on’ Atomic Energy Commission Projects. : -

LR ST

o d‘ Maintains appropriate records of disaffected and subverﬂ‘v

personnel.and those.considered ‘limited security risks,

, = * Maintains control:é6f-all classified code words and theh
~'Within*0f11ce, Chief 'of Ordnance: L

f. Performs security review of material prepared for“pnblﬁ

‘ 1éase Whenever, in. the“opinion of:thé. Public: Information: Officer,’Oﬁi‘

Chief of Ordnance,; there appears.to be danger of -compromise;of: clasm
information.

S i

g. Processes the exchange of technical information with foi;

governments or foreign nationals and coordinates all commmnications af

this subject; approves, maintains;. ‘and disceminates-within the Ordnanj
Corps the list of accredited foreign personnel authorized by the:Assiy
Chief of Staff, G-2, to deal directly with the Ordnance Corps. ;

,.rx',.
) ' . ) tii

h. Processes all clearances for vmsits of foreign national

where securlty clearance ls not available locally, of United States i@

Lzens to Ordnance instsllations,*actlvities, and/or- contractor . operatiq

PETES

i Provides staff assistance and guidance on the safeguardhf

militarJ information at Ordnance installations, activ1ties, and/or €
tractor operations.

3 Safety.

a. Establishes Ordnance Corps policies and standards on al
safety matters for which the Chief of Ordnance is responsible.

. Evdluates’ processes:and- techniques at all’ Ordnance instMr

tions to determine the adequacy of. safety measures. used and recommend
changes considerec desiraole.v- :

RCIA IHMY TYNO | | LIV 03000083




WANCE * CORPS ORDER 32-51 Ca 0129 May.1951
(T: Intelligence, Security, and Safety: Office-) P R

- Reviews all requasts and rogommendations for: exceptions to the
szﬁhed mandatory safety paliciee and ragulations of the Ordnance Corps
‘ Ake° appropriate action. C , , : :

}\1*‘ - ¢
W“d., Reviews reporta of aﬁciﬁenta; sabotage, and related incidents
ed by Boards of Investigaticn appointed in accordance with AR 45-80,
nsuch reports pertain to the area of basic responsibility of the Intel-
ce, Security, and Safety Office, and take appropriate action,

‘“Approveé instructlons invelving safefy, prepared for publica-
in Ordnance Corps sponsored Department. of the Army publicatioﬁs..

f. Makes safety recommendations through the Ordnance districts to
nce Corps contractors.,

g, Provides staff advice on matters relating to, fire protection
hmernal gsecurity. : =

h. Maintains liaison for, angd repraesents thé,foice, Chiéf;of
ance, on safety matters with other agenciles.

i. Exercises staff supervieion over Ordnance Field Safety Office
.o-nce Corps Order 11-51). -
; j. Through publication of the Ordnance Safety Digest, supports a
;.lsvel of efficiency in safety matters at all Ordnance installations.,
k. Reviews within the Ordnance Corps the investigation of ‘pres.
MEBS, including malfunctione which occur during manufacture and handling,
th a view to rapid determination of the causes, quick action to avoid re-
ences, and early disposition of the materiel involved ' '

14; Legialative coordination.

a. Formulates and supervises the policies of the Ordnance Corps
yolving coordination (except matters relating to appropriations) either
ectly or through channels, with the legislative. branch of the Government,

b. Coordinates and supervises, within the Ordnance Corps, all
tters connected with inquiries developed through Congressional Committee -

Processes cléarances to Ordnance class II installations and
tivities of congressional committees (both members of the Congress or
.gessional committee representatives) as may be required.




ORDNANCE CORPS ORDER 32-51
SUBJECT: Intelligence, Security, and Safety Office

C : ‘d. This ‘legislative coordination-is not applicable to the
*‘prbcessing by field: installations and activities or the various: divig
and offices of the Office, Chief of Ordnance; of inquiries-from Cong
men dealing with such matters as inventlons, change of status of ins§
t;tions, employment, personnel problems,” shipments, sales; storage,

““which are unrelated to 1egielative committee actions.. i

~

‘Ee L. FORD-. -
Major General: -USA
Chief of Ordnance

- “OFFICIAL: .. -
E. S. GRUVER
Colonel, Ord Corps
- Executive Officer
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APPENDIX B -,
Inclosure 1

PROJECTS COMPLETED WHOLLY OR IN PART
BY THE TECHNICAL INTELLIGENCE SECTION
JULY - DECEMBER 1951

July

'

Translation of Soviet Technical Document entitled "Manual for 203mm
Howitzer, Model 1931; 280mm Mortar, Model 1939; and 152mm Gun, Model
1935.% . _

Translation of German Document pertaining to Track Laying Combalt
Vehicles with Railroad Track Suspension Systeme

August
Training Aid Chart on Soviet Shell 76mm, A-P,

Training Aid Chart on Soviet Pistol, 7.62mm, Model TT-1943, Tokarev.

’ September
Firing Tables for Soviet 1152mm Gun-Howitzer and 152mm Gun.

October
Firing Tables for Soviet 100mm, 85mm, and 76mm Tank Guns.
Interim Interchangeability Guide for Artillery Ammunition.
Interim Interchangeability Guide for Small Arms Ammunition.

Interim Reproduction of Identification Manual of Soviet Shell and
Fragmentse.

Study on USSR Ordnance Cold Weather Operations prepared for G-2.

November
Soviet Artillery Ammunition Markingse

Short Firing Table for Soviet 85mm Gun, AA, Model 1939,
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APPENDIX Bj.IAcl. 1
(Cont'd)

December

8 Quide for Soviet 82mm Mortars.

PUBLICATIONS PREPARED (BUT NOT COMPLETED)
DURING THE SECOND HALF OF 1951




APPENDIX B .. ™

Inclosure 2

PROGRESS REPORT
STRATEGIC INTELLIGENCE SECTION
31 IECEMBER 1951

The following studies have been completed:

Belgium
Denmark
Egypt
Indochina
Iran

Iraq
Pakistan

Spain

Spanish Morocco

Turkey
Yugoslavia

NIS - Iran (Ordnance Contribution)
NIS - Thailand (Ordnance Contribution)
NIS - Turkey (Ordnance Contribution)

The status of other studies is as follows:

Research Analyst's Draft Editing Final Typing

Albania 50%
Bulgaria 100%
~ Burma 35%
China 25%
" Finland 100%
Formosa 15%
France 95%
Cermany (East) 100%
Gemany (West) 50%
Great Britain 95%
Gresce 100%
Israel 85%
Ttaly - 1004
Jordan 75%
Lebanon 50%
- Luxembourg 100%
Netherlands 100%
Norway 100%
Portugal 100%
Saudi-Arabia 85%
Sweden 100%
Syria 70%
/ * Thailand 100%
E Yemen ‘ 65%
. Varlous Near Eastern
... Countries 40%

100%

5%
100%
75%
5%
95%
100%
25%
100%
30%
10%
100%
100%
100%
100%
25%
100%
10%
100%
25%

20%
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HISTORY OF INTELLIGENCE, SECURITY AND SAFETY OFFICE
for the period

1 January 1952 through 30 June 1952

From:

Executive Office
Inteliigence, Security & Safety Office

Office of the Chief of Ordnance

28 November 1952

3 Yeap I

. ' TR 12 yeppe
Dop DIR 520

Approved By:

S Aok |

C. S. REED
Colonel, Ord Corps
Chief, Intelligence, Security & Safety-0ffice
Office of the Chief of Ordnance

Note: There are 5 Appendixes whic any this History:
Appendix A, B, C, D and E. h€?€§?%?

1
A |
i
a1
;‘

rremn

g Lu...‘,./1 Vil i 3
§ ) {
E Securily fntuin o 5
THIRATYTYY % ~ " e AT A stk L
REGRADED [ S DAY TISLOSUT

'JTERV[ AL m

YRR
iy

AR TR TWNO T YN TH |v (awnman ik



"nEGKHDED”UNCbﬁSSTTTE"Wﬂﬂwwsﬂrﬂnﬂmmm’

PREFACE

CHAPTER I:

CHAPTER II:

CHAPTER ITT:

CHAPTER IV:

CHAPTER V:

REGRADED UNCLS

CONTENTS

INTRODUCTION

MicSiONe o s o o o ¢ o o o o o o
Organization « ¢ ¢« o o « o o o o @
FACilities o e ¢ o ¢ o o o o o o
Activities o ¢« o o o ¢ o ¢ o o o o
Persommel o« ¢ o o ¢« o o o o o o &

INTELLI GENCE

Introduction « « » ¢ o e o o & o o
Operations in Pentagon Annex No. 2
Sumer 19 52 L] e o e o o * & o o @

THE SECURITY BRANCH

Administrative Section e o« « ¢ o «
Top Secret Control Section « « o &
Clearance Section e« « o o o o o o
OCO Personnel o o o e o o 8 o o
Contractor Paciliticese « o o o o
FOI’eign Relations s & o ® o o e @

SATETY

Organiza’tion ® e 8 o6 & o ¢ @ o o @
Safety Record o o o o o o o s o &
Ordnance Safety Manual o ¢ o ¢ o &
Safety DigeS‘bS ® o 8 © 2 o e o & o
Accident Abstracts « « o

Propogation Tests for Ammunition Spacing

Identification of Inert Ammunition
Fire Protection Inspections .+ « &
Paint Spray Operations « « o« o o o
Ammunition Loading Terminals . «
Ordnance Corps Safety Conference .
Serious AccidentSe « o o o o o & @
Quantity-Distance Controversy . .«
Malfunchbions o o o o o o s o o o @

Al

PROVOST MARSHAL~BRANCH %4 o o o o o
i QUTTT i
; Uiuiiid !
P Sosurily Bufsownion 4
N AT A And i‘:“f

el b o e SR

S b IWNO YN

.

»

.

SITED

TERUM CULAD DL T LAY ULV UL

O B

19
19
22
22
23
23
24
24
25
25.
26
26
26
27

28-36

TNCLOSURES

e




pu——

Q&_C//éq/w

{

et L amen s . B )

Iist of Inclosures Attached Lo ADpen
to History of IS&S Office

APPENDIX A: Intelligence, Security and Safety Office

l. Memorandum to Executive Officer, 0CO, subject: Activities in the
Intelligence, Security & Safety Offlce, ly January 1952.

2. Memorandum to Executive Officer, subject: Activities in the IS&S Office,
16 January 1952, , o »

3. Memorandum to Exec Office, Mr. F. D. McHugh, subject: Material for Report
to Secretary of Army for Period 1 July 51 to 30 June 52, dated 23 May 1952.

APPENDIX B: Intelligence Branch

1. Collection and Dissemination Section Activity Report, January - June 1952.
2. Technical Intelligence Section Special Activity Report, Janvary - June 1952,
3. Strategic Intelligence Section Special Activity Report, January - June 1952,
. Progress Report, Strategic Section, 30 June 1952.

APPENDIX C: Security Branch !

1. DF, 6 February 1952, and Comment 2, 3 March 1952, subject: Granting of
Interim Confidential Clearance to Civilian Employees.
2. MDW Directive, ANWGI 380.01, subject: Classification Marking of
Correspondence Concerning Investigations, 23 April 1952.
3. DF, 26 November 51, and Comment 2, 5 December 1951, subject: Classification
and/or Grading of Foreign Visit Requests.
L. DF, 27 March 1952, and Comment 2, 3 April 1952, subject: Time Requirement
on Notification of Visits of Foreign Nationals.
5. DF, 28 September 51, and Comment 2, 25 October 1951, subject: Production in
Canada of U.S. Pattern Equipment.
6. DF, 19 November 51, and Comment 2, 29 November 51 (C), subject: Manufacture
of American Equlpment in Canada.
7. Memorandum to Chief, Industrial Div, subject: -Canadian Requests for
Production Data, 25’ Jamary 1952,
8. Memorandum to Chief, Industrial Div, subject: Release of Ord Technical
Data to Canada, 30 October 1951. :
9. DA OCO Directive, subject: Shipment of Production Data to the Government
of Canada, 18 March 1952, .
10. 1st Ind to Detroit Arsenal, subject: Release of Documentary Evidence to
Accredited Personnel (S), 1 April 52.
11. DF from G-L, subject: Procedure for Processing Cash Reimbursable L108(e)
Transactions - Canada, 28 May 1952.
12. Memorandum to Chief, Management, subgect- ‘Foreign Requests for Technical
Information, 29 January 1952,
13. Memorandum, 20 March 1952 (C) and lst Ind 26 March 52, subgect- Release of
Production Data to Foreign Governments.

1. Mamorandum and lst Ind, 23 June 1952, subject: Raleass of Dradnetion Deds
te Poareim Aavernments and ?%aafav*
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List of Inclosures AGiached 1o APpem
to History of IS&S Office

APPENDIX A: Intelligence, Security and Safety Office

1. Memorandum to Executive Officer, 0CO, subject: Activities in the
Intelligence, Security & Safety Offlce, li January 1952.

2. Memorandum to Executive Officer, subject: Activities in the IS&S Office,
16 January 1952. ‘

3. Memorandum to Exec Office, Mr. F. D. McHugh, subject:  Meterial for Report
to Secretary of Army for Period 1 July 51 to 30 June 52, dated 23 May 1952.

APPENDIX B: Intelligence Branch

1. Collection and Dissemination Section Activity Report, January - June 1952.
2. Technical Intelligence Section Special Activity Report, January - June 1952,
3. Strategic Intelligence Section Special Activity Report, January - June 1952,
L. Progress Report, Strategic Section, 30 June 1952,

APPENDIX C: Security Branch ’

1. DF, 6 February 1952, and Comment 2, 3 March 1952, subject: Granting of
Interim Confidential Clearance to Civilian Employees.
2. MDW Directive, ANWGI 380.01, subject: Classification Marking of
Correspondence Concerning Investlgatlons, 23 April 1952, :
3. DF, 26 November 51, and Comment 2, 5 December 1951, subject: Classification
and/or Grading of Foreign Visit Requests.
4. DF, 27 March 1952, and Comment 2, 3 April 1952, subject: Time Requirement
on Notification of Visits of Foreign Nationals.
5. DF, 28 September 51, and Comment 2, 25 October 1951, subject: Production in
canada of U.S. Pattern Equipment.
6. DF, 19 November 51, and Comment 2, 29 November Sl (C), subject: Manufacture
of American Equlpment in Canada.
7. Memorandum to Chief, Industrial Div, subject: -Canadian Requests for
Production Data, 29 Jamary 1952,
8. Memorandum to Chief, Industrial Div, subject: Release of Ord Technical
Data to Canada, 30 Qctober 1951.
9. DA OCO Directive, subject: Shipment of Production Data to the Government
of Canada, 18 March 1952. .
10, 1st Ind to Detroit Arsenal, subject: Release of Documentary Evidence to
Accredited Personnel (S), i April 52.
11. DF from G-L, subject: Procedure for Processing Cash Reimbursable Lj08(e)
Transactions - Canada, 28 May 1952.
12. Memorandum to Chief, Management, subject~ ‘Foreign Requests for Technical
Information, 29 January 1952,
13. Memorandum, 20 March 1952 (C) and lst Ind 26 March 52, subgect- Release of
Production Data to Foreign Governments,
1. Memorandum and 1lst Ind, 23 June 1952, subject: Release of Production Data
to Foreign Governments and Theaters.
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The introduction was prepared by Lt Col Charles L. Ogden,

assisted by Mr. George S. Psira. Chapter II, Intelligence, was

prepared by Mr. Bernard Lieb and approved by Lt Col Henry Kirkpatrick.

Chapter III, Security, was prepared by Mr. John XK. Hotuiz and

Mrs. NormalA. Wayt, and approved by 1t Col H. H. Daubert. Chapter IV,
Safety, was prepared by Mr. Frederick M. Bishoff and approved by

Mr. John A. Batley, Jr. Chapter V, Provost Marshal, was prepared by

Vr. James R. F. Woods and approved by Colonel Clarence E. Read.
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I. INTRODUCTION

Mission

The mission of the Intelligence, Security and Safety Office on
1 January 1952 remained unchanged, which was to advise the Chief of Ordnance
on, and exercise staff supervision over, intelligence, security and safety
matters. | |

A discussion was given to the enlargement of the safety mission when,

on 28 December 1951, Colonel C. S. Reed, now Chief of the IS&S Office, and
Mr. J. A. Batley, Safety Branch, met with the U. S. Army Safety Director
for preliminary discussion concerning the possibility that the entire
responsibility for the Army Safety Program at Class II Ordnance installa-
tions would be returned to the control of the Chiefs of Technical Services
from the Army Commanders. The transfer of this responsibility would require
the Chief of Ordnance to:

a. Administer the Army Safety Program at Ordnance Class IT
installations;

b. Supervise a Safety iwards Program;

c. Prepare and distribute safety promotional materials;

d. Assume responsibility for all industrial vehicular and off-
post safety at Ordnance installations. "

Note: At the end of this period, no action has been accomplished by C-1 on

this proposed change although this office recommended the action.

Organization

The BExecutive Office, 0CO coordinated committee studiles of Ordnance
Office functions for possible decentralization and conclusions of the IS&S
organization were submitted. See attached memoranda for the conclusions

involved.}/

1/ Memoranda dated li January and 16 January 1951; see Apg. A, 1ncl§v I==nd 2.
N : crnn:-
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| Thé facilities available to the IS&S Office were, in general,
adequate, The 3 branches continued to be crowded by the limited space.
The assignment of a Provost Marshal, Colonel Ralph J. Schuetz, and 1
stenographer to assist him, was accomplished. They were located within
the Security Branch,

Activities

The Executive Administration Office continued to function normally
during the period, such as procurcment of personnel, preparation of the‘
195 budget estimates, and general office administration. There was
forwarded to the Executive Office, material for the report to the Secretary
of the Army which summarized some of the activities performed by the branches
in IS&S Office. 2/

Personnel

On 1 Jamuary 1952, an authorized strength of 60 civilians and 9
officers ﬁas assigned in this office., The numbers of civilian personnel
have never been quite adequate. Military personnel of tﬁis office was at
its assigned strength the ent;re period, |

As a result of a forced cut in the ceiling of the IS&S 0Office directed
by higher authority, certain personnel of the Intelligence Branch were
transferred to Aberdeen Proving Ground, Maryland. At the same time, however,
additional duties were assigned to the Chief of Ordnance by AR 380-430 and
were reassigned to the IS 0ffice. The net result was an over-all civilian
personnel ceiling of 56, which included the initial assignment of 5 spaces

to the newly esteblished Provost Marshal Section.

g/ Memorandum dated 23 May 52, see App. 4, incla“aeawm“M”“MNMWQ
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Tntroduction

During this period, the Intelligence Branch was transferfed from the
Pentagon to Annex No. 2, a move which increased office space and improved
1ighting cﬁnditions but also created new problems. Although streamlining
of operations and efficient management overcame most administrative diffi-
culties, high summer temperatures interfered with normal operations toward
the end of this period. Shortly after the move the Strategic Section was
reduced by half 6f its' - analyst strength; in addition, three-fourths of
its typing personnel were moved to Aberdeen Proving Ground. A reorientation
of policy permitted th; implementation of the section's basic mission but
brought many nacessary projects to a complete ﬂalt, a dangerous situation

under present "Cold War" world conditions,

Operations in Pentagon Annex No. 2

Probably no element contributed more towards the minimizing of diffi-
culties in the new environment than did the morale and the good humor of the
employees, This factor, combined with excellent planning by the branch and
section chiefs, reduced loss of production to a minimum. On the last day of
January - moving day - some operations actually recommenced in the new
locaticn; on the following day, the office was in full sﬁing.

Although over 100 file cases had to be moved for the Collection and
Dissemination Section, there was hardly any interruption in the flow of
documents, chertheless,Amorale and humor alone could not overcome all
difficulties. The Collection and Dissemination Section, which had already
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‘matcrial even prior to the transfer to the Annex.
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 being hard pressed to process the steadily.

b

-Now, the distancﬁfractor

accentuated existing problems. Contacts, formerly conducted on a personal
basis, were henceforth to be maintained in writing, and an entirely new
procedure for the transmittal of reports was therefore formulated. This
revision resulted in an expenditure of additional man-hours for the pre-—
paration of envelopes, instruments of transmittal, and suspense records.
The simultaneous expansion of activities in the Intelligence Office at
the Aberdeen Proving Ground placed additional burdens upon the Collection
and Dissemination Section and served to compound man-hour difficulties.
An immediate revision of procedure was, therefore, necessary if the section
hoped to carry out its mission and at the same time protect the large volumes
of classified material that constituted the foundation of its opcrations.
Following an exhaﬁstivc study of the problem by the section chief,
branch approval was obtained for a reduction in the circulation of reports
and akdccreaso in reproduction and receiving desk activities., A program
of in-~service training, which stressed the improvement in job techniques,
increased output and helped prevent the accumulation of backlogs. How
well this plan succeeded can be measured by the fact that, despite the
added administrative difficulties and the increased work-load, the
Collection and Dissemination Section was keeping current at the end of

June 19520 -]-'/

;/ See Appendix B, Inclosure 1 - Collection and Dissemination Report,
January-June 1952,
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ratainud all pcraonncl in thc trannfer to new headqnarters‘\ Howover, tho/ ﬂ‘

unit was 1ater to expcrionce a turnover of tho military sectlon chief and

assistant chicf.

Dcspito thcse changcs and the admlnistratlvc difficulties

creatod in the new locatlon, the unlt was able to expand its flcld of

activ1t1cs. In Mhrch 1952, the Technlcal Section added for thc first time
the fields of fire control and alrbornc cqulpmcnt to its scope of operatlons,
thcreby alleviating the “calculatcd risk" which had exlsted since the formu~-
latlon of the branch. L/ While the need for additional equipment spc01allst
help still existed during this period, thc continuous applicatxen of job
1mprovemcnt technlques created & man—hour saving whlch could be appllcd
to the new projecto |

An estimate of the scope of the Technlcal Sectlons act1v1t1cs can bc
gathercd from the fact that close to tbrce thousand intelllgence rcports
were proccsscd and evaluated durinv thls period, Each report was analyzcd
as it applicd to any forclgn ordnance dcvclopmﬁnt - principally Sovxet and

Satollltc - and appropriatc actlon was taken., During thls pericd the

Technical Sectionwas delegated the responsibility of executing arrangements
with all Défensc agencies through JMIA for the coordination of ordnance
requlrements in the exp101tat10n of forclgn materlel. This project alone

requlred an estlmated flfty man—hours per month. Another twenty man-hours

were expcnded in the execution of a stock control system, which hkad been

designed by the section to record all captured ammunition on hand in the

3%/ See History of Intelligence Branch, V-J Day - 1 July 1951
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for infolligence or resoarch purposes, It appears quite certain that this
innovation will remain standing operating procedure.

Coordination with other offices continued to increase during this period.
The office of G-2 came to look upon this section as a ready source for evalua-
tion of technical intelligence reports. No fewer than seventeen individual
conferences -~ many at installations far removed from the Fentagon -~ were
attended by Technical Intelligence personnel in order to coordinate such
activities and to iron out problems that might imperil effective liaison.
Emphasis upon coordination was never, however, allowed to detract from the
section's primary mission of keeping abreast of foreign developments and
potentialities in every field of ordnance activities. Shortag§ of personnel
compelled the continued stress of Soviet and Satellite materiel, but develop-
ments in other foreign areas and research in the U, S, were.by no means
completely neglected. Second only to the time devoted to the fulfillment
of the primary mission was the effort expended in the completion of special
projects in conjunction with the Ordnance Intelligence Office at the Aberdeen
Proving Ground, l/ The actual initiation of the project, the preliminary
planning of the scope, and in some cases the compilation of documentary

information were executed in the Technical Section. The Aberdéen office

;/ See Appendix B, Inclosure 2 - Technical Intelligenca Special Activity
Report, January-June 1952
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or table.

The Strateglc Section, ﬁnlike tﬁe otﬁer sections, had never operated
at complete T/O strength. Originally allotted twelve analysts, the section
had been able to obtain only eight. qualified personnel when the "freeze!
of August 1951 precluded further recruitment. The impossibility of executing
the assigned mission with two thirds of the predetermined force prevented
the imylementation of any organized approach and left the section with no
alternative but to choose areas of study on the basis of most immediate
need -~ a highly dangerous formula of operation. The additional assignment
by G-2 of NIS projects and Ordnance contributions to Armed Forces Handbooks
served to accentuate the problem,.

On 1 March 1952,-the section was directed by high authorities to trans-

fer half of its . analyst strength and three fourths of its: typist help to

'the Ordnance Technical Intelligence (Office at the Aberdeen Proving CGround

and to eliminate the position of the editorial clerk. All analysts affected
by the transfer resigned within a few weeks; at the close of this period,
the positions were still open. Although the typist positions were subsecquently
filled, théir usefulness to the sectlon was virtually terminated except for
the final typing operation. Since only one typist remained in the section's
Washington location, the typing of original drafts had to be shifted to the
analysts. It was also necessary for analysts to assume the responsibilities
formerly carried by the editorial clerk,

Considering its depleted status, the section produced a fine record
during the first half of the year. The NIS schedule was maintained and
contributions for four countries were forwarded to the G-2 office, In

addition, Ordnance contributions_to Armed TIorces
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‘to be relagated to ﬁ> econdary role,Jfoufyaddi£ioﬁal studies were’comé
pleted by the middle of the year. 2/ Nevertheless, no new studies could be
undertaken while the personnel situation remained at the existing level,

The approach to partially completed studies posed another difficult problem,
The longer they continued in their present status the greater would ke the
decrease in value because of their mounting obsolesence. There thus loomed

the not unlikely possibility that this section might some day be called upon

to immediately furnish the Ordnance Corps with a completed study which did not

even exist,
Summer 1952

The ability of Intelligence Branch personnel to carry on in the new
envirorment was demonstrated by the uninterrupted flow of Intelligence
during this period. g/ Revised procedures and corner-cutting could not, how-
ever overcome all existing problems., Nevertheless, as of 30 June 1952, the
Collection and Dissemination Section was operating in complete fulfillment
of its:. assigned mission., The Technical Section was ceoncentrating on Soviet
and Satellite equipment; materiel of other foreign countries was treated only
when time permitted, Finally, the Strategic Section was executing NIS and
Armed Forces Handbook assignments but could not carry out itsg- assighad
mission as. far as the compilation and maintenance of basic Ordnance Intelli-

gence was concerned.

;/ See Appendix B, Inclosure 3 -~ Strategic Intelligence Special Activity Re-
port, January-June 1952,
g/ See Appendix B, Inclosure 4 - Strategic Intelligence Progress Rerort,

30 June 1952,
2/ See Appendix B, Inclosure 5, far personnel roster as “of 30 Jure 1952,
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30 June 1952

Office of the Chief

Lt. Col. Alden B. Foley- Chief
Lt. Col. Henry Kirkpatrick
Thelma L. Taylor

Technical Intelligence Section Strategic Intelligence Section
Capt. John G. Ransier - Chief Henry W. Forbes - Chief

Capt. George A. Greetham Bernard Lieb

Claude D, Roscoe Paul A, Chadwell

Locke C. Burden Walter E. Glasser

Fredrick S. Roberts ' David H. Burton

Albert T. Smith Minnie L. Pleasant

Harold M. Harden
Shirley Pryor
Joan Watson

Collection and Dissemination Section

Herbert G. Solberg - Chief
Marcus Shapiro

Mabel Holsworth

Hazel M, Ackeman

Robert T. Greene

Dorothy Levister

Henretta V. Washington
Lucile Wright

APPENDIX B
Inclosure 5
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HISTORY OF INTELLIGENCE, SECURITY AND SATETY OFFICE
for the period

1 July 1952 through 31 December 1952

From:
Executive Office
Intelligence, Security & Safety Office

Office of the Chief of Ordnance

12 February 1953

Approved By:

CS’M

C. 5. REED
Colonel, Yrd Corps
Chief, Intelligence, Security & Safety Office
Office of the Chief of Ordnance

There are 5 Appendixes which Accompany this History:
Appendix A, B, C, D and E.
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The introduction was prepared by Mr. George S. Psira.

. Chapter IT, Intelligence, was prepared by Mr. Bernard Lieb and

approved by Lt Col Henry Xirkpatrick. Chapter IIT, Security,

was prepared by Mr. John Hotuiz and Mrs, Norma Wayb, and approved

b
i
b
1
3l
§
b
i

by Lt Col H. H. Daubert. Chapter IV, Safety, was prepared Dy

yr, Frederick M. Bishoff and approved by Mr. John 4. Batley, Jr.
Chapber V, Provost Marshal, was prepared by Fr. James R.F. Woods

and approved by Colonel Clarence L. Read,
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T« INTRODUCTION

The mission of the IS&S Office on

1 July 52 remained unchanged ; however,

1 1 Oct 52, the physical security program was of Tficially assigned to +he

rdnance Corps by AR 380-430 and supplemental Ordnance directives (see Provost

irshal Branch Appendix). Because of delay encountered in effe cting the

ransfer of personnel Spaces and funds from the continental armies to the

ichnical Services as required by TAG letter, 26 Aug 52, the effective date

transfer was extencded to 1 Nov 52,

Facilides

he 158&3 Office were, in general, adequate.

The facilities available to %

i Activities
: 22Vl Lies

The Executive Administration Office continuved to function normally

R T S e —

ring the period, such as procurement of personnel, discussions on 195/

get estimates, and general office administration, etc.

e

Personnel

n 1 July 1952 an authorized strength of 57 civilians and 9 officers

assigned to the IS&S Office. The actual strength was 50 civilians and

PfflC"I‘o. The number of
£
i

l.lta;y personnel of this office was a

civilian personnel has never been quite adequate.

ck

its assigned sirength the entire

On 7 July 1952, Lt Col Charles L. Ogden, 0-20689, Ord Corps, was

AVD 915
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signed to duty with the IS&S Office as Executive Officer, wvice Lt Col
Richardson, relieved.
On 4 August 1952, Colonel R. R. Judson reported to duty with IS&S

1.

: i‘lce and was assigned as Chief of the Safety Branch.

‘ On 7 November 1952, Col C. S. Reed was appointed a member of the Sub-
P
*’pwuttee for recompending safety standards to the Ad Hoc Committee for

gmunition Qutloading Facilities,

There has been difficulty in getting personnel spaces for the Provost

[
i
?«

'grshal Branch.l/ At the end of this reporting period, the situation has

3t changed.

During this period the IS&S 0ffice was assigned the vhysical security
5 ; : N
Fpgram for the Ordnance Corps with no personnel allotment being assigned,

is was due to the fact that action on personnel space requirements for the
tH

Corps waes being withheld by GL1 due to their interpretation of the

ovisions of AR 380-L30. The present Provost lMarshal Branch, however, conbinued
1%

:]

! . . ~ - £ .

| exlst with personnel spaces borrowed from the Provost Marshal General Office

d the branches in the IS&S Office. As a result, the branches were understaffed.

5

wever, assigned functions were belng met Dy existing personnel.

— oo

As of 31 December 52, there were on hand 58 civilians and 10 officers in
b

S¢S Office.

R Ay T

i See memorandum from Chief, IS5&S 0ffice to Chief of Ord, dtd 8 Dec 52,
Appe A, incl 1.

a9 1590 |
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IT TECHNICAL INTELLIGENCE ‘

Branch Administration

On 15 December 1952, the Intelligence Branch was officially redesignated

he Technical Intelligence Branch in accordance with the provisions of Intel=

the

(Ordnance function performed in the branch and to eliminate a title that had

e of some confusion to the versonnel of otler offices and
installations. The misunderstanding had resulted mainly because the

Intelligence office at an Ordnance post is no

£%

rmally assigned the security
,;‘unction; the Intelligence Branch is not assigned this duty in the IS&S
:Office.g/ Two of the tiree sections within the branch were likewise
l?redesignated; Strategic Intelligence became the Logistics Section, Technical
iIntelligenoe became the Materiel Section. The mission of the branch remained
;@ch&nged.g

September 1952 marked the beginning of a policy of renewed emphasis

,upon coordination and planning. Betber liaison with related intelligence
E ffected b; eri of conferences. The old
ioffices, especially G-2, effected by a series of : nees.

I

1

ffor'm letters, previously dispatched to all Ordnance Intelligence Teams,
‘were replaced by a personal letter to be forwarded menthly - workload
‘permitting - to each team commander. Ordnance officers of service schools
ES =

i“and territorial armies, after being notified of branch publications, were

al st wnanimous in requesting that they be included on the meiling 1lis

f‘ for all future Ordnance Technical Intelligence Studies. The Operations

-.L/ See App. B, incl, 1 - I5&S Memo #23-52, Chg. 2, dtd 15 Dec 54 »w
?/ See Apo. B, Incl 2 - Staff Study: Proposed Revision of ! Franch an

i

t tleu dtd 28 m‘ov 52 S
§3/ gggtﬁg{itoﬁf 1865 Office, V.J. Day 3b June 51, App. &, Incl. ,EB S
© 7 Ord Dept order 27-5 3 U

@
i
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Research Office ACefS, G-3, acknowledged aid furnished its representatives
by the branch for the fulfillment of a special research project. Coordination
within the Tecinical Intelligence Branch was stressed simultaneously.

1

Periodic conferences with the section heads tecame standing operating

§procedure. Prepared agenda, distributed in advance of the meetings, assured

edequate subject preparation and effected the maximwa uwtilization of the

‘conference time.

COLIECTION ANT DISSEMINATTION

The overall activity and the personnel in this section remained generally
wnchanged during the second half of 1052.4/ Aside from the inauvguration

[ a training program, designed to acquaint C&D personnel with the basic
principles of COrdnance and foreign weapon nomenclature, the one major
}Jeviation was the establishment of the fanfold program.5/ The.addition of

;the fanfold activity represented a compromise designed to accommodate the
respective views of the heads of the Collection and Dissemination Section

and the Aberdeen QOrdnance Technical Intelligence Office, and to meet the
requirements of the army dispersal program. OSince 1942, the C&D section,
formerly the Intelligence Reports Section, had been forwarding appropriate
gselected reports to the Aberdeen office. The head of the latter unit

’contended at a regular branch conference that his personnel were frequently
in doubt as to whether all reports that concerned QTIO were being transmitted.
i Ho therefore proposed tha® the transmission of selected reports be

discontinued in faver of the fanfolds for all documentse. The Aberdeen

4/ See App. B, incl 3, C&D Activity Report July-Dec 1952
j_/ The Fanfold, a 3" x 5" form used for indexing purposes, conizins a
. synoposis of an Intelligence documente o

B e E ey

4




REPROD)

\bbucnon TAB

NAME ¢

AACALMDCDC.TALARE. OORIFED B o

ez g

]

s

Y QTN
S ¢ Ta g

VAR SE

[

s d

Do arprd w8 peann m AT
Scouritr Iaformaiior

TR A ¥R

PSR

personnel could then recuest any desired reports following a perusal of
o

the abstracts. The chief of the C&D Section, however, proved conclusively

that the acceptence of the avove plan would prove far more costly than the

Jeontinuation of the selected document program and the addition of the
Tanfold activity. By agreement no document would be requested within one
month after the receipt of the abstracts, inasmuch as they might meanwhile

carrive among the selected copies. This system, installed on a trial basis,

-

‘satisfied the requirements of all concerned and consumed only a small

MATERTERL SECTION

i

The Materiel Section, formerly the Technical Intelligence Section,
;:‘:’;{_ini'biated a work measurement program in conformity with the branch emphasis
‘i ji?pon more ccmprehensive project planrings This study disclosed that a
hmgh percentage of man-hours was being devoted to operational functions,
",";ohereby restricting the amount of time available for major projects and
) ”";studies on foreign ordnance materiel. A revision of procedures systematized

‘operational functions and effected a more efficent uwtilization- of preductive

. t‘iefflort b/

k)

The section processed approximately three thousand reporits containing

information relating to foreisn materiel during the sécond half of 1952

his processing consisted of evaluation of new intelligence information,

fee App. B, incle 4, *ateriel Section Activity Report, July - Dec 1952

Security infermalien
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H ;
The secticn furnished recquired imtéIIigence information to authorized

versonnel from other agencies both within and outside of the Ordnance

[y

A collection plan, submitted by the section to the Joint Materiel

agencies working within JHIA.

articles for the G-2 Intelligence Review were completed

=y ¥

Section. One major publication was forwarded to the Adjutant General for

Intelligence, and the Identification Guide for Soviet lortars. These

fpublications were being prepared by the Materiel Section, worling in

«l{éConjunction with the Qrdnance Technical Intellizence Office at Aberdeen

Proving Ground. They were scheduled for completion during 1953.

The Logistlcs Section, formerly known as the egic Intelligence

pection, operated at a near skeleton force during the second hall of 1952.

' The small staflf of four analysts and one ist was further depleted by

N
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;t.he resignation of two analysts; one to devote his full time to the writing

K

.of a PH.D dissertation, the other to accept a higher paying position in

,,‘;Jz'ivate industrye. Only one of these vacancies had been filled at the end
g0l the year. The requirements of the NIS progcram 7/ were fulfilled at the
-}%ﬁ:{panse of the rest of the vprograme This was the first six-month period

&‘

éﬂ,’p which not a single completed Ordnance Technical Intelligence study was

Several of these works wers, nevertheless, brought to a near-

stage and should te published in 1953.8/ Copies of this type

of study were requested by hthe Ordnance Officers of the continental armies

#and the service schools. Some ten special conferences were held with

erepresentatives of other agencies during this period to improve the

f‘mctlomnff of intelligence chennels. The Logistics Section was able to

mish detailed ordnance information to other offices on thirteen different

ccasionse The policy of briefing officers prior to their departure for

ervice abroad continued; six officers were apprised concerning various

hases of a country's ordnance potentizl. On the other hand, section
wrsonnel debriefed seventeen officers, following their return from tour
»{ duty abroad.

“A Logistics Section special staff study disclosed that the continued

EfN1fi11ment of the Ordnance Intelligence miszion under the existing

rsonnel ceiling would not be possible. On 20 October 19352 the section

-

s authorized to recrult two new employees and was informed that three

£

dltional personnel would be hired at a future date.

g_/ The Logistics Section is responsible for the production of sections

¢ 7 D Research and Development Ground Weapons & Equipment & 81K Ground
fleapons & Equipmente

See Appe B, Incls 5, Logistics Section Status Report, 31 Dec 1952
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31 December 1952

At the end of the year planning, organization, and administration
become the key words in the Technical Intelligence Branch. Proven
émiques of government and private industry were debated at branch
ferences and accepted where applicable. The Branch Chief continuously

phasized the fact, however, that the acceptance of new technigues of

agement would be predicated solely on their utility in furthering the
plete attainmen"t of predetermined missions. Speed of production must
er interfere with the thoroughness of evaluation and the accuracy of
nclusionse The end of the year found the branch in its strongest

Pfganizational position since its inceptions Perscnnel shortages 9/ and

wmer office temperatures consitituted the only potential impediments to

See Appe B, incle 6, Branch personnel Roster, 31 December 1952
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£fice of the Chief of Ordnance
Washington 25, D.C.

G@CE, SECURITY AND SAFETY OFFICE MAIORANDUM 15 December 1952
23-52
Change 2

MISSION, ORGANIZATICN AND FUNCTICNGS
(F INTEL LIGL.NCU, ECURITY AND SATETY OFFICE

~ Paragraph 1 of IS&S Office Memorandum 23-52, dated 1 August 52,
by changing the designation of the present Intelligence tranch to
ghoal Lntelllbence Branch,

“Paragrabh L d. (1) is amended by changing the designation of the
Technical Intelligence Section to Materiel Section,

, Paracraph Ly d. (2) is amended by changing the designation of the

t Stratesic Intelligence Section to Logistics Sdécticn.

C. S. RE
Colonel, Ord Corps

.
.

is L, 01
L, OG:Dm
, 0rd Corps
Gfi'lcer, IS4S 0ffice
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TECHNICAL INTELLIGENCE BRANCH

PERSQNNEL QSTER

31 December 1952

ADMINISTRATIVE SECTICN

Lt Col H. Kirkpatrick - Chief
Capt. Geo., A, Greetham
To Lo TaleI'

MATERIEL SECTICN LOGISTICS SECTION
G
Capt. J. N, Ransier, Chief Forbes Chief
F. Roberts Lieb
C. Burden Chadwell
H. Hardin Lawlor
Smith M. Pleaszant
Butler
Roscoe
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for the period .

1 January 1953 through 30 June 1953

(Supplement to Report of Major Events
and Problems dated 13 August 1953)

Froms

Exscutive Office
Intelligence, Security and Safety Office
Office of the Chief of Ordmance
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Approved By:

c S (Secd

C. S. REED
Colonel, Ord Corps
Chief, Intelligence, Security and Safety Office
Office, Chief of Ordnance
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IT TECHNICAL INTELLIGENCE
(Supplement )

1 January -~ 30 June 1953

The steadily expanding workload matched by a dwindling personnel
ceiling necessitabted a marked emphasis upon the tools of management
in order to satisfy work commitments and attempt to meet project
schedules. Although this objective had been continuously stressed
at all levels, the acquisition of a mechanical office aid was deemed
advisable, if remaining personnel were to be utilized to the fullest
extent in the implementation of the branch mission. A survey of the
field revealed that the PRODUC-TROL BOARD would most nearly satisfy
the needs of the branch at the lowest possible cost. The operation
of this device has afforded the Branch Chief instantaneous knowledge
of the work status, while permitting the preservabion of all pertinent
details for future project planning; the man~hour cost for the
maintenance of the board has been negligible. Employment of the board
has resulted in more efficient personnel utilization, closer production
control, and a more wcrkable system of project acceptance. ILessons
learned have been applied to planning, initiation, and execution of
projects so as to eliminate all possible waste motion while continually
seeking to enhance the accuracy and quality of the finished intelligence
producte

Activity to attain this end was furthered by the expansion of fields

of contact with other intelligence agencies. Hours, sometimes days, of

e o e 5 e e
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NARA,
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research were eliminated by personal contacts with offices spocializing

in the particular fields; a telephone call frequently resulted in the
acquiéition of necessary unclassified information. Even more desirable
than thg saving of work hours has been the continuous decrease in the
number of items marked "No information available.® A Checklistl/
compiled by the Logistics Section assured the maximum exploitation of
these intelligence contacts in the preparation of Ordnance Country
Studies, NIS contributions, and other assigned intelligence projects.
The Materiel Section was faced with a somewhat related problem of
informing all collection agencies regarding the requirements for foreign
ordnance materiel desired for intelligence or research and development
exploitation. There was also the supplementary problem of assuring
the transmission of infommation concerning acgquisitions to all interested
agencies. A satisfactory solution was evolved in April 1953 when the
Office, Chief of Ordnance assigned to the Materiel Section the
responsibility for the maintenance of records and the dissemination of
the requirements for captured foreign ordnance materiel desired by the
Ordnance Corps for intelligence and test purpoées. The section was
also authorized to distribute a "Requirements List¥" to all interested
agencies. At the end of the period the first such list was being
prepared for distribution to ACofS, G-2, Aberdeen Proving Ground,
Research and Development Division, Joint Technical Intelligence Sub-

cemmittee, FECOM, EUCOM, and the U. S. Army Forces Austria.

1/See Appendix B, Inclosure 1.
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Expansion of contacts by the Technical Intelligence Branch has,

of course, been a two-way affair. Acquisition of information from

other agencles has been matched by a large increase in the number of
requests by these agencies for segments of ordnance information.
Although an additional load has been placed upon the already hard
pressed manpower, it has resulted in a more accurate fulfillment of
the office mission, namely: the campilation and dissemination of

basic, staff, and current intelligence for the Ordnance Corps.
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PROGRESS REPORT
MATERIEL SECTION
30 June 1953

The following technical publications have been completed by the Materiel
Section with the assistance of the Ordnance Technical Intelligence Office,
Aberdeen Proving Ground:

PUBLICATION
NUMBER

FT-F-58
FP-T=22
FI-F-82~1
FT-F=26

FT-F-27

FL-F=60-2 & 82-2

FT-F-50

FT-F=57

FI-F-€0

ST-F=~6
ST-F=~8
ST-F-15
ST=F=54

ST-F-47

" FORBIGN FIRING TABLES for SOVIET,

TITIE

FOREIGN FIRING TABLES for SOVIET, GUN, 122mm, M 1931/37

FCREIGN FIRING TABLES for SOVIET, GUN SP & TANK, 122mm, M4 & 43
FOREZIGN FIRING TABLES for SOVIET, MCRTAR, 82mm, M36, 41, & 43
FOREIGN FIRING TABLES for SOVIET, HOW, l52mm, M43, 38, & 09/30

GUNS - HOX & SP, M37 & 10/34,
152mm

INTERIM FOREIQV FIRING TABLES for CHINESE MORTAR, 60 & 82mm

FOREL GV FIRING TABLES for SOVIET, GUN, TANK, 100um, Mi4, 85mm,
& 76mm

SHORT FIRING TABLES for SOVIET, GUN, 84m Antiaircraft, 139
FOHEIGN FIRING TABLES for SOVIET, GUN, AA, 37mm, 139

USERS GULLE for SOVIET LIGHT MG (Tegtyarev Type )

SCVIET, 120mm MORTAR, M43 & 38

SOVIET ORD MATERIEL, SMALL ARMS, Chap 1

USERS GUIDE for SOVIET SUBMACHINE GUNS

SOVIET, ARTILLERY AMMO MARKINGS

USERS GUIDE for SOVIET, 82mm, MORTAR, M37, 41 & 43

INTERIM INTERCHANCEABILITY GULDE for FQREIGN SMALL ARMS AMMO.

INTERIM INTERCHAN GEABILITY GUIDE for FOREIGN ARTILLERY AMMO.

COMPIETE ROUND DATA for SOVIET, AMMO, BOMBS, GRENATES, MINES, & ROCKETS

T 30-240

SOVIET PROJECTILE ILENTIFICATION GULIE

T oMY T AT
FESTRICTLD
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The following tecmical manuals are being prepared for puwblication:

PUBLICATION
NUMBER

DA Pamphlet
30-14~-1

ST-F=61
ST=F=g1

ST-F~55

ST-F~80
SF-F-66
DA Pamphlet
DA Pamphlet

DA Pamphlet

REPRODUCED AT THE NATIONAL

PROGHESS HEPOHD

HATERIEL SECTION

30 June 1953
(cont't)

TITLE STATUS

Foreign Military Weapons & Equipment, Vol. X, In hands of printer
Ammunition

Soviet Fuze Manual - Artillery & Rocket Being edited
Soviet Artillery Ammunition Markings (Revision) n "
Firing Tables for Soviet 122-mm Howitzer, Models
1938 and 1910/30 " "
Users Guide for Soviet Rifles & Carbines Final draf
Soviet Artillery Complete Round Chart Rough draft
Soviet Transport Vehicles " "
Fire Control Equipment (Satellites) Document, research
Ammunition (Satellites) - Docunent. research
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o ADMINTS TRATIVE SECTION ooy
| )
w Chief Tt Col H. Kirkpatrick ) .{;g?
. Exec Officer Capt George A. Greetham RN
“; Adm. Clerk (Steno) Thelma L. Taylor gj%
§§ It i”
=i L} <1
S 0 0

é;@l.LEZTION & DISSEMINATILON SECTICN MATERTEL SECTICN LOGISTLCS SECTION
g H. G. Solberg Chief Capt RHansier Chief Henry Forbes :
gﬁel Research Spec Marcus Shapiro Ord Eangr F. 5. Loberts MRS Bernard Lieb :
{,_tel Research Asst Mabel Holdsworth MIRS Locke C. Burden MIRS Paul Chadwell
£ Dorothy Levister MIRS Harold Hardin MLRS Robert Merrifield S
£ Lucile Wright MLRS Albert T. Smith 1L FS J. K. Hotuiz L

Robert T. Greene MIRS C. E. McMackin MIES E. Lawlor ]

Hazel Roberts Clerk-Typ M. D. Butler Clerk (Iyp) M. Pleasant

Henrietta Washington Clerk-Typ Virginia L. Plante




ROD UG NATUNAL ARG

LlLAss T

FProject Number : NND 911590

Box No.

R e i




	University of Nebraska - Lincoln
	DigitalCommons@University of Nebraska - Lincoln
	1953

	History of the Intelligence, Security, and Safety Office: Office of the Chief of Ordnance, 1 July 1951 - June 1953
	Robert Bolin , depositor

	ISS000
	ISS001
	ISS002
	ISS003
	ISS004
	ISS005
	ISS006
	ISS007
	ISS008
	ISS009
	ISS010
	ISS011
	ISS012
	ISS013
	ISS014
	ISS015
	ISS016
	ISS017
	ISS018
	ISS019
	ISS020
	ISS021
	ISS022
	ISS023
	ISS024
	ISS025
	ISS026
	ISS027
	ISS028
	ISS029
	ISS030
	ISS031
	ISS032
	ISS033
	ISS034
	ISS036
	ISS037
	ISS038
	ISS039
	ISS040
	ISS041
	ISS042
	ISS043
	ISS044
	ISS045
	ISS046
	ISS047
	ISS048
	ISS049
	ISS050
	ISS051
	ISS052
	ISS053
	ISS054
	ISS055
	ISS056
	ISS057
	ISS058
	ISS059
	ISS060
	ISS061
	ISS062

