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CHAPTER I
INTRODUCTION |

1. PURPOSE AND SCOPE.

2. This text provides guldance for the collection,
production, and dissemination of quartermaster intelligence.
It provides Information on the application of quartermaster
intelllgence. It indicates objectives and types of quarter-
master lntellligence so that fleld collectors and producers
can fufnish commanders quartermaster intelligence of immediate
and long-range significance. It discusses and describes the
organization and operation of quartermaster technical intelli-
gence detachments,

b. Accepted Department of the Army procedures and
technlgques applicable to the production of intelligence,
whlch are contained in other manuals, have been omitted
here. Intelligence planning, for example, 1s covered in
FM 30~5 whille overall responsibillities and organization for
the production of technlcal intelligence are described in
FM 30-16, It has been necessary, however, to employ accepted
terminology and to indicate basic principles and policiles in
order to lllustrate their application and adaptatlon to
responsibliities pecullar to quartermaster service,

2., MODIFICATICN,.

8. Thls text reflects policy and procedures current
at the time of preparation. Developments in tactical and
technological fields and organizational changes in the Army
will necessitate preparation of changes and modiflcations,
Recommendations for corrections and changes should be for-
warded to the Commanding General, Fort Lee, Virginia, as
outiined in AR 310-3,




b. The materinl p;‘kaséhtéd hevein 1s applicable,
unless otherwise indicated, to both atomic and nonatomic

warfare,




| CHAPTIR 2
© QUARTERMASTER INTELLIGENCE RESPONSIBILITIES

“ 3, BENERAL. . Quartermaster lntelligence. responsiblli-
ties are based upon the supply and service mlasion of the
Corps.. Expressed In general terms, -quartermaster intelli-
gence responslibllities are concerned with questlons of how
climate, terrain, and locally avallable industrlal resources,
and other conslderations may affect the accompllshment of
that mlssion. -Expressed in more specifile terms, quarter-
master Intelligence responsiblilities are developed around
the following subject areas: Subsistence; clething; indl-
vidual equlpment; petroleum; quartermaster general supplles,
includlng quartermaster alr-type equipment; and quarter-
master services, including laundry, bath, and graves regls-
tration,

4, CATEGORIES. In each of the above areas, quarter-
master intelllgence responsibilitles may be divided into
three digtincet but Interrelated categorles or fields of
Iinterest.

a. Porelegn areas intelligence. Quartermaster .

intelligence on forelgn areas ls concerned with those fhings
against which troops and equipwment muzt be protected and
with those.things in the area that can be used in support
of militvary operations., Wilithout such Intelllgence, the
logistical planmner is llkely to equlp the soldier in an-
ticipation of all emergencies regardless of the probablility
of such emergenclies occurring. Through the use of quarter-
master intelligence on forelgn areas, the planner 1s able
economically .to provide the soldler effective protection
against those conditions that actually exlst,

3




;_(l);:;n determining the protection required by

troops, quartermaster intelligence is concerned primarily

with terrain and climate data which effect coﬁpﬁtation'of
clothing requirements or the selection of storage sites.

(2) - In determining locally avallable loglstical
support, guartermaster intelligence ls concerned wilth the-
broad filelds of--

(a) Economics (food and agriculture,
petroleum production, and capabilities of forelgn leather,
textile, and other industriles).

{p) Soelology {(labor forces).

(¢) Government (agencles competent to
administer civil ald). |

b. Foreign srmles intelligence. Quarbtermaster

intelligence interest in forelgn armies 1s essentlally the
same whether the Unilted States Army 1s preparing to support
or to fight them. To quartermaster intelligence, forelgn
troops represent numbers of men to be fed and clothed.
Whether they are allled troops or prisoners of war does not
alter the existence of a supply requlrement. When the
United States enters into mlllitary pacts or agreement wlth
forelgn countries, a requlrement usually exists for intel-~
ligence on clothing size tariffs, food preferences, supply
concepts, allowance scales, and simllar data.

(1) In accordance wilth the Geneva Convention,
the theater commander is required to feed a prisoner of war
as well ag he would be fed by hisg own army. Accordlngly,
the quartermaster intellilgence staff should maintain infor-
mation on enemy military menus and feedlng standards so
that subsistence planners can develop adequate prisoner of

war ration scales,




o (R) QuartepmaSter_inteliigenqe.on potential
enemy forqesma;gg enables tactical.commanderaxtowestimate
enemy capablllties and probable courses of actlon. An
example 1s the seemingly nontactlcal field of laundry and
bath operations., One of the known methods of decontaminating
soldlers and equipment after an atomic or nuclear attack is
to bathe the soldlers and wash the equipment. The appeayance
of new, well-equipped, highly mobile laundry and bath units
in the place of out-moded equipment might, consequently,
iIndlecate that an army has an improved capabllity to protect
1tself agalnst nuclear warfare.

(3) Estimates of probable courses of enamy
actlon can be galned from intelligence on the enemy's logis-
tlcal capabliities. The sudden presence of increased petro-
leum stocks in forward areas, for example, may indicate thé
imminence of an attack. The value of such intelligence is
reflected In German army operations against Soviet forces
in Wordd War II. 1In one instance, German intelligence
estimated that a glven road and rail complex was capable
of supporting a maximum of four enemy divisions. The German
Army suddenly found 1tself confronted with ten opr more
enemy divisionz. This error was the result of the Qertan
computation of Soviet loglstical requirements based on
German standards,

. Forelgn materiel intellipgence., The collection

and examinatlon of captured equipment involves a continuing
study of quartermaster-type materiel of foreign armles.

This is a technical intelligence activity which is concerned
with the physlcal items themselves and with the basic and
applied sclences which made the development of the ltems

possible. Intelllgence on foreign materliel has as one of

5




1ts primary obJectives the éXploitation of new ideas for
the benefit of the United States Army A fuller discussion

of technical intelligence appears elsewhere in this manual

and in M 30 16,




. CHAPTER 3

oy

. -ORGANIZATION FOR QUARTERMASTER INTELLIGENCE

5. QUARTERMASTER INTELLIGENCE BRANCH. 'The Quartermaster
Intelligende Brahch s the staff lntelligence élement of the
Office of The Quartermaster General, It'is'respon31ble for
advising The Quértermastér General ‘and all staff technical
divisions of the Offlce of The Quartermaster General on
guartermaster intelligence matters; for malntalning lilalson
with the Aasistant Chief of Staff, Intelllgence, on intelll-
gence actlvitles affectlng the Quartermaster Corps; and for
exerclsing staff supefvision over fleld intellligence activi-
tlea of the Quartermaster Corps.

6. QﬁARTERMASTER INTELLIGENCE AGENCY. The Quarter-
'masfer Intelligence Agency 1s the princilpal intelllpgence
activitj of the Quartermaster Corps, It prepares, maintains,
and dlsseminates Iintelllgence reports and studles necessary
to fulfill the missions of the Quarbtermaster Corps and to
meet intélligence requirements from Department of the Army, -
Department of Defense, and other government agencles, In
accomplishing these functions, ilt--

| &, Evaiuates and interprets information and pro-
duces intelligence on foreign activities which parallel ‘
quarﬁerﬁaster functions and/br responsibilities, to include--

(1) Design, performance, manufacture, storege,
maintenance, capabllitilies, and limitations of quartermaster-
typé.equipment.

(2) Quartermaster-type'organlizations, instal-
lations,‘doctrine, and technigues,

(3) Operating characteristlcs, capabilitiles,
limitations, vulnerabilities, and military potential of
clvillan facilities,




_ b. Exercises tethnioal supervision over the collec-
tion and‘usemdeQddrtérmaQEéf intelligence ‘information in
theaters of qperaﬁion. -

¢. ZEroceseses and abstracts‘informaﬁipn-fromiforeign
equipment receilved from oversea Eheaters. o o

d. Origlnates and processes collection r@quirements
for quartermaster informatlon and forwards them to'appro~
priate quartermaster elements in theaters of operatlon.

e. Prepares bibllographles concerning quartermaster
intellilgence information,

f£. Assists in the ftraining of guartermaster intel-
ligence personnel. |

7. LOGISTICAL COMMANDS. Quarbtermaster sections of
logisbilcal commandé normally include an intelligence element.
The‘element carrlies out its assigned dutiles under the general
staff supervision of the coordinating staff section charged
with intellipgence functions. This depends upon the éype of
logistical command organlzation as indicated in FM 5l-1,

a. Simllarly, the organizatlon of the quarfermaster
intelligence element depends upon the mission of the command
and 1ts requirements for quartermaster intelllgence. In
general, however, the quartermaster lntelligence element-~

(1) froduces and maintalins quartermaster in-
telligence repdrts and studies.

(2} Acquires, produces, and maintains Informa-
tion and intelllgence concerning forelgn quartermaster~tjpe

materiel, installations, and facllitles.

(3) Provides technical supervislon of quarter-
master intellligence persommel engaged 1n the collectioﬁ,
examlnabtlon, and reporting of captured quartermaster-type

materiel.,




A g;_‘To‘acchplish thesge functions? the gquartermaster
intelligence element méy bhe qrganized_inigneuof several ways,
In some inétaﬁcéa;-it méy be‘best to combine gpme.aspects of
each, “‘ j L . ‘ B L,

_ _(i)_lThe.element may be so organized (fig. 1)
that each majp# segment 1is responsiblg for peyforming one of
the phases:of_the intelllgence cycle, that 1s directilon,
collectlon, processing, or use. ) _

(a) This type of organization has become
tradlitional among intelligence agencies for several reasons.
It facllitates coordination and llalson between dlvisilon
chiefs and their counterparts iln other agencles. The officer
responaible for supérviéing the inteliigence program can
agsure that each major aspect of the program gets the
emphasis 1t requlres. Through the eatabllshment of a
separate collectlon element, the long-range lmportance of
thls aspect can receiw}e the special emphasié it mex;its.

_ (k) This type organization is most desir-
able when intelligence functions must be identified sepa-

rately for purposes of program emphasls,

Figure 1. TFxample of a functional organization of a

quartermaster intelligence staff (suggested).

(2) The element may be organized into the

segments or dlvisions lllustrated in figure 2. When so

9




organized each of the atvisions is résponslble for determl-

nation of requirements, collection, and proceSsing in its

respective field, The area analysils dilvision, for example,

would be concerned wilth Intelligence requlred by quarter- |

master pianners for prdposed'operations in forelgn areas.

The mllltary analysis division would be concerned with in-
telllgence on foreign armies, The equipment analysils division .

would be concerned with intelligence on Torelgn materlel.

FPigure 2. Quartermaster intelligence staff organized on

mission categories (suggested).

(3) Commodity arrangement. In an organlzation

deplcted as flgure 3, there would be such divisions as
clothing and equipage, petroleum, subslaztence, and field
service. Fach division would be staffed wlth subject-matter
specialists. A requirement for intelligence on a foreign
tanker's uniform or a forelgn ubtility uniform, for example,

would be assigned to the clothing and equipage divisilon, .

A requirement for intelllgence on forelgn ratlons would

be agslgned to the subsistence divigion.

10
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OFFICE OF THE

INTELLIGENGE
OFFICER
DISSEMINATION
OFFICE
AREA MILITARY EQUIPMENT
ANALYSIS , ANALYSIS ANALYSIS
DIVISION DIVISION DIVISION
TERRAIN AND ORDER OF INDIVIDUAL
CLINATE BATTLE EQUIPENY
BRANCH BRANCH BRANCH
FACIITIES LOGISTICS “Riag'lf,::['gf“'
. BRANCH | BRANCH o
1
‘t SERVICES
BRANCH |
AA4.2 )
2.

Tigure 2., Quartermaster intelligence staff'organized on miseis
categories (suggested). m
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Figure 3, . 'Quaktermaster intelligence staff oprgsnized on'a -

©o.eommodity arrangement (suggested).

(g)( An advanﬁage of bgth systéms‘described
above 1s that they unite all significant aspects of the in-
telligence cycle for one subjJect in the same organizétion,
thereby‘éliminating the split between cbllection and produc-
t@gn éhéracteristic of the functional}type organizaﬁion is
avdided. Mofeover, mnost gquartermaster staffs’are organlized
on a commodity basis, and thus lialson wlth these organiza-
tional elements.

(b) Either of the above methods of organi-
zafion 1s mo;t applicable when a quartermaster intelligence
staff s responsible only'for intelllgence on a siﬁgle
'foréign country or a small group of simllar countries,

| (4) The quartermaster intvelligence element
mey he organized regionally wlth reference toAthe countries
or areas of the world that represent the major intelllgence

interests of the staff {(fig. 4).

Figure 4, Quartermasber intelligence staff organlzed by

reglon (suggested).

i1




(g) -The reglonal organlzatlion has the

advantage.of‘unitihg all adpects of %he research process.
It foouses the total research effort on a single reglonal
intelligence target. Moreover, when the oﬁgaﬁization is
staffed with regional experts, the speclal knowledge possessed
by this staff makes 1t of particular value to planners and
operators who will be using the intelligence.

‘. | (b} The reglonal organization ig applicable
and preferable for s quartermaster Intelllgence staff with a
worldwide responsibility or a responsiblllty for many basli-
cally dlssimilar countried, In a theater where all-quarter-
master intelllgence requlrements are focused on a sglngle
country or a small group of baslcally simllar countrles, 1%
18 posslble to organize the gquartermaster Intellipence staff
on a gsubject matter basls and staff 1t wlth regional experts,
thus preserving the best features of both types of organlza-
tlona, _

8. FIELD ARMY QUARTERMASTER. The field army quarter-
master normally designates the branches or elements Into
which the quartermaster section, army headquarters (TOE 51-1),
may be organlzed. Thisa normally includes an lntelligence
element to supervise matters pertalning to quartermaster
intelligence in accordance with pollcles enugciated by
army G2. One of the principal activitieslof the army quar-
termaster intelligence element ls %o prepare information for
guartermaster annexes to army G2 reports. In obther respects,
the element performs such intelllgence functlons as may be
directed in consonance with FM 30-16,

9. DIVISION QUARTERMASTER. The divislon quartermaster

supervises quartermaster intelligence activities at division

iz
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Figure 3. Quartermmster intelligence staff organized on & ccmdity

arrangement (sugges tad)

DU




OFFICE DF THE
INTELLIGENCE
OFFICER

DISSEMIRATION
DEFICE
FRANCE LOW COUNTRIES GERMANY e
DIVISION OVISION DIVISION o
SCANDIRAVIAN
BRANCH
IBERIAN
BRAKCH
o T T
| ok phowcnes ||
' | AS REQUIRED)
44 L ]

T Figure B,

fuartermaster intelligence ataff orgonized by regten (wuggested).l ' {




Jevel, His duties include the dissemihatlon of quartermasber
intelligence in conformance wilth division command pollcy and
instruction.

10. TECHNICAL INTELLIGENCE DETACHMENTS., Quartermaster
technical intelligence detachments (TID) are the principal
quartermaster organlzations used in the collectlion, evalua-
tlon, and evacuation of foreign materiel, These detachments
are organlzed under TOE 10-500,

a. The misslon of these detachments iz to accom-
plish selectlve collection and initial examination, evalua~
tion, and classifilcatlon of quartermaster-type materiel;
exploit thls materiel for intelligence value to theater and
higher headguarters; and arrange for the evacuation of this
materlel to the Quartermaster Intelllgence Agency. These
teams are normally assigned to the theater army headquarters
and may be attached to subordinate headquarters as far forward
as divislon, Further detalls on tralning and operation of
these teams appear in chapter 6,

b. In some instances these detachments may be
the only source of speclally trained quartermaster intelli-
gence personnel avallable to a commend. They are capable of
asslsting in all phases of quartermaster intelligence, and
may be used as a nucleus or cadre of an organilzation to
supervise collectlon and/or production of quartermaster in-

telllpence,
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-CEAPTER 4
- QUARTERMASTER INTELLIGENCE OPFRATION
; Sectlon I o
' NATURE.AND PROCESS OF THE OPERATION

1. GENaD.

: “g. Thé neeé for quar%efmaster ihtélligence 1ls
continuous, Prepared in response to requirements, the
charactéf of the intélligence produced ls constantly altered
as significant changes.occur in supply concepts or when major
technologlcal advances are achleved. One important quarter-
master intelligenoe requlirement is for information on foreipgn
technliques of food processing. Research achlevements in the
irradiation of foods have zenerated new intéiligence reguire-
ments in thls fleld, ILilkewise, problems arising {rom new
concepts of army'organization and supply and service opera-
tlions have modified quartermaster intelligence requirements
80 that Information 1ls required on how forelgn armles are
solving similar problems.

b. Modificatlon of the collection plan 18 also
necegpary when supply or service problems occur. For example,
in the North African campalign of World War II, abnormal de-
mand for boller replacement was debermined to be atbtributable
to the use of unsultable water 1n fleld laundry and bath
equipment. Quartermaster'1nteliigence requirements were
modified to include data on'brackiéhness and/or salinlty of
water in foreign areas.

lé. DiSTINGUISHING CHARACTERISTICS, The intelllgence
process 18 peculiar in that much of the information sought
18 concealed by 1ts bossessors and must be found in lndirect

evlidence and indlcationa. Accordingly, ilntelllgence research

15




conaists to a large degree in working with bits and pleces of
informatlon. Incompleteneds of Informatlon 18 normal. Prob-
able truth, rather thanh cebtainty, 1z the common crlterlon,
As a result, intelligence research is domihatéd by the con-
tinual evaluation of concluslons 1n light of new;information.
g. Thls characteristlc affects.such diverée
administratlve aspects as: ‘ | .

(1) Establishing £3111ing systems designed to
assure.the logical assoclation of relaﬁed fragments of in-
formation with a minimum of cross indexes. |

(2) Planning for continual revision of in-
telllgence stﬁdies to ilncorporate better or more recent in-
formation and the resulting reevaluation of conclusions,

(3) Collecting information primarily on ele-
ments outside the contrel of the actual producling agency.

b. The peculiarities mentloned above also require
certain characterlstic research %techniques,

(1) Each intelligence report must be evaluated,
both as to credibllity of source and reliability of informa-
tion. Except for specilal klnds of documentary information
‘such as certaln photographs, the orlglnal source of each
intelligeﬁce report is a person. The information may be
true and accurate, It may be a lle. The informant may have
been mistaken or he may not, for one reason or another, have
answered the precise dquestion asked,

(2) Collation 1s the systematic arrangement
of all pleces of information in an orderly fashlon and
according to related subjects. As information f£lows through
channels,'it must be assooiated with related Information in-
cluding any previoﬂs reports which 1t may supersede, supple-
ment, or contradlcet.

16




Seetlon IL
DIRECTION

13. GENERAL Direction is the beginning and the end
of the intelligence cycle. At the beginning, 1t comprises
'the determinatlon of Intelllgence requirements, the prepara-
tion of a collection plan, and the issuance of orders ‘and
requests to collection agencles. During the other phases
of the 1nte1ligence cycle, it 18 the supervigion and guldance
of the collection, processing, and use that provides the
Jmpetus required to keep the cyele Iln congtant cperatlon.

At the end, it assures that Intelllgence is disseminated to
commanders and thelr staffs 1n‘timé to be of use.

14, DETERMINATION OF REQUIREMENTS, One of the most
important Tunctlons of a quartermaster intellligence staff is
the determination of requlrements. Requirements must be
established as far in advance as possible. To do thls, close
lialson should be malntained wlth the planning elements of
the headquarters so that their intelllgence requlrements can
be anticipated. The loglstical misslon of the Quartermaster
Corps 18 the basle determinant of guartermaster Intelligence
requlrements, If, for example, the quartermaster Intelll-
gence offlcer lg aware that a need wlll exist for extenslve
civil affairsami&ﬁh&@g:EﬁﬁE?ﬁﬁEﬁ% asslstance, he should so
direct the collection effort that he can provide maximum in-
formation on needs and resources of local populations,
Similarly, he should direct the colleectlon effort toward
providing informatlon on antlcipated gquartermaster supply
and service needs for support of allled troops and prisoners
of war, Chapter 5 contalns sample Informatlon pertaining to
the determination. of requirements by a guartermaster intelli-
gence staff.,

17




15. PREPARATION OF A STATEMENT OF INTEREST. As in-
telligence requlrements are definéd; refined, and modifiled,
these data are incorporated into a Statement of Intelllgence
Interest. 'This statement serves as a basis fbr-p;amning by
the inte}ligeﬂée.staff iteelf, It is used in tﬁé formulation
of colleétiﬁn fequests fo the flield., I% is used also ln the
formulatlon of outlinea for proposed intelliéence studles,

It 1s dlstributed to all leld collectors of intelligence
to whom Lt serves és a baslc medium for overall quarbermaster

intelllgence collection guldance.

Section III
COLLECTION

16, COLLECTION PLANNING.

a. Objective, The collectlon planning objective
of a quartermaster intelligence staff 1= to maintain a con-
tinulng sbate of knowledge in all flelds of quartermaster
interest for all counbtries and aresas of the world. The
basic tool used in planning for thils objective 1ls the State-
ment of Interest,

b. Collectlon directive. Collectlon directlves

must give not only a list of requlrements lor collection

but also the best guldance posslble regarding technlcal
background, local leads, and suggested sources of informa-
tion. They should avold broad general requlrements and
should indlcate, instead, what is currently known, how the
information was secured, and date of the information. They
should provide a specifilc 1ist of items which need confirma-
tlon, and 1¢ should indicate supplementary information needed
to complete the intelligence picture. The quallty of informa-

tion obtalned depends upon the adequacy of the direction and
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guldance provi@ed by the quartermaster-intelligence stalf.
Collection guidarice and requirements_are gat forth by means
of yariquagpo;lgqt;gn ingtruments.. Follow-up le essential
to insﬁre_tbaf_infqrmation 1s recelved in time to produce
the reqguired intelligence. As part of this followsup, collec-
tlon and evaluatlon are expedlted and, as new lines of in-
quiry are suggested by information received, requlrements
may be revised or modifiled.

;(1) Deterloration opr destruction of roads
gultable for wheeled vehlcles may, for example, create a
need for quartermaster remount support. In such instance

' ] - MRY "Be ??azumccl To
the quartermaster 1nte111gence_officerAma%%:m@vi e Informa-.
tion on lccal availability of draft animals, number and cost
of such animals, trading centers, slze of anlmals in relation
to United States Army remount equlpment, predominant color of
animals from the standpoint of camouflage considerations, the
hardineas and physlecal endurance of the animals, and local
avallabllity and capacitles of carts and wagons.

(2) Quartermaster laundry and bath services
are regarded as essentlal quartermaster services. The common
ocbjiective of these servicesd iz to ald in malntaining the
health and morale of troops., Under conditlons of atomic,
blologleal, chemlical, and radlological warfare, these serv-
lces assume even more importance as the principal means of
decontamlnating personnel and clothing. Consequently, in-
creased emphasls and directlon must be placed on quarter-
master intelligence deallng with thesge subjects.

‘g; Collection prilorities. Collectlon planning

muéf have a system of priorltles, Some Information 1s vital,

some 18 uéeful, and gsome is merely "nice %o know", Factors

affecting these priorlities are determined by the intelligence
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staff, using as a basids the productlon schedule which is
prepared as far in advance a8 practicable.

| - (1} tf 1t is known, fopr example, that petro-
leum'fécilitiés gtudies wlll be prepared on six counbries
over a périod of years, the collectlon planner will incor-
porate thése'requirements in hls plan. But the planner may
also declde, iﬁasmuch as information is being collected on

pebtroleum facllitles, to take advantage of this activity by

programming a collection requirement for lnformation on one
or more related sublect matter areas 1n the same countries.
(2) Unusual temporary advantages for collec-

tion are also baken into account in the plan. Consequently,

if collectlon opporbunitles are especlally lucrative because
of a country's favorable attliude toward the United States,
these advantages will be considered.

17. SOURCES OF INFOHMATIQN. A source of information

is a person, thing, or acbivity from which deglred informatlon
is obtained, They may be open or closed. Detalls on sources
of information are contained in ¥M 30-16 and other pertlnent
Department of the Army publications listed in appendix I,

18, COLLECTION AGENCIES., A collectlon agency 1s a
person, unlt, organization, or instrumentality which acquires
information by research, observation, lnterrogation, or other
exploitation of a source, Collection agencles indlcated 1n
these paragraphs are those used by quartermaster intelligence "
personnel, and dnclude--

2. Intelligence gpeclaliste, such as_prisoner~
of -war interrogators and mllltary intelllgence lnterpreters,
whose nofmal duties are devoted primarily to lntelligence

functiona,
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b, Troops in déﬁb&t, who are among the first
to encounter new: or modified captured materiel..-.-.

¢+ - Other speclalized agencles, such as, army
attaches. Such attaches are senlor millitary representa-
tives .of the Chief of Staflf, Unlited States Army, in the
countries Lo which they are accredlted, They are respon-
glble for collecting and reporting information and intelli-
gence, including technical intelligence, as dlrected by the
Agslstant Chief of 3taff for Intelligence, Department of the
Army. The quartermaster intelligence staff must be prepared
to provide detalled gulidance when collection requlrements
are placed upon attaches. This may be done by means of -~

(1) Pre-assignment intelligence briefings,

conslsting of an orlentation on current guartermaster in-
telligence interests and obJectives.

{2} A quartermaster intelligence collection
and guidance brochure for the area to which the attache
deslgnate lg to be assigned, Thls brochure may linclude a
statement of the present status of quartermaster knowledge
and detalled gquartermaster studles on the area, a list of
intelligence project studles scheduled to be made on the

area, and other gpecilfic guidance.
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Section IV
PRODUGTION '

19. GENERAL, Productlion is the step wheréby inforia-
tlon 1s convertéd into 1ntelligénce. It consists -of the
followiﬁé operations: ' '

7 g. ‘Re¢ording. Recording involves reducing infor-
mation to writing or to gfaphic form and the grouplng together
of related ltems of Information to facllitate evaluation and
interpretation.’

b. Evaluation. Evaluation 1s the examinatlon of
information to determine its pertinence, the relisbility of
the source and the reporting agency, and the credibility of
the Information, Evaluation lnvolves collating or system-
atlcally arranging all pleces of Information in an orderly
fashlon according to related subjects, This process must be
carried on continuously. As informatlon flows through chan-
nels, 1t must be associated wlth related information includ-
ing any previous reports'which 1t ‘may supersede, supplement,
or contradict. | ‘

(1) The intelligence officer who evaluates an
ltem of information must have a socund and comprehensive
knowledge of the area and the subject beilng evaluated., Data
collected must be evaluated and iInterpreted on the basis of
date and source of informatlon, degree of coverage, and re-
~1lability of source. Identical information from the same
source may be reported in different ways. The information
may be false, or it may appear to be confirmed by multiple
reports. A relatlvely unreliable agency may have access to
accurate Information., A usually rellable agency may inad-

vertently report erroneous information.
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(2) The quarbtermaster intelligence officer
must have. a thorough understanding of guartermaster opera-~
tions and be aware of the dlfferences that exist in these
operations . amofig armies of the world., NFor example;-assume
that a study 1s being produced on the quartermaster gervice
of a forelign army. . The officer could make a completely mig~
leadlng estimate of that service AIf he based hils estlmate on
‘United States standards. The quartermaster service in an
army ls normally a direct reflection of the national stand-
ard of living of the country concerned, Thus, an analysls
of the quartermaster service in a forelgn army must be
based on thies standard. Forelgn army solutlons to such
gquartermaster problems asg environmental protection may ap-
pear Inferlor when Judged by American standards., However,
when Judged by the standards of the army for whilch they were
developed, they may be superior and hilghly effectilve,

¢. Interpretation. Interpretaticn 1s the analysls

of evaluabed Informatlon and lts dntegration wlth what 1o
already known to determine 1lts slgnifilcance,
20, INTELLIGENCE STUDIES.

a. Purpose. The need for an lIntelligence. study
12 normally not recognized untll a certaln amount of intel-
ligence has been produced on an area. or subject. Most in-
telllgence studles are produced in response to & speclflc re-
gulrement. Whenever posslble needs must be ascertalned in ad-
vance and & follow-up sysbem establlished to assure that the
study produced satlsfles the requlrement,

(1) Determining requlrements may be regarded
a8 a8 mutual dssistance program, The intelligence customer
must outline his requirements and the intelllgence staff
muat advise him ag to the particular intelllgence that can
be provided, and assaist him in solving individual problems,
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The 1ntelligenoe~staff must also keep abreast of current op-
erations gnd_developmeﬁﬁs in the office it serves, ldentify-
ing new projects that will pénerate intellilgence requirements
and pointing out to the customer how the Antelligence sjaff
can he;p.,‘

- (a) Although the planner is only one of
the customers.for quartermaster intelligence, he 1g the person
for whom most operatlonal intellilgence studies are produced.
For thils reason, the c¢losest possible liaison should be maln-
talned between the intelllgence offlcer and the planner for
whom he 1s producling intelligence. It ls important that the
Intelllgence offlcer have a keen awareness of the distinetion
between the planning and intelligence functlons.

(b) The primary objective of an intellit-
| gence study 1s to provlde Information and intelligence that
wlll enable the planner to develop sound plans., The intelll-
gence study should present facts and an interpretatlion of
these facts, It should not attempt to indicate the course
of actlon to be followed. For example, if an Intelligence
-gtudy reports that the alluvial plaing of a certailn river are
subject to seasonal flooding and, that for several months
of the year, supplies stored in the area would be subject to
damage, it would be providing useful intelligence. It would
not be appropriate for an intelligence study to conclude that
this alluvial area must not be used as a storage site,

(2) 1Intelligence is a perilshable commodity.
If inbellligence 1s produced after the time 1t 13 needed, it
1s of 1ittle value. The intelllgence analyst must learn to
make his estimabte based on all avallable facts and within a

prescribed tlime limit.




b, Maintenance. Malntenance ls the process of _
keeping a.sbudy current. Two types of quartermaster intelli-
gence studles whlch require maintenance arve:

(1) Equipment studies. Equipment. studies are

catalog-~type, loose-leaf, papge-for-lbem manuals.. As new
equipment ltems are reported, or as new information. is re-
ceived on previously reported ltems, new pages are prepared,
published, and disseminated,.

(2). studles produced in advance of a need., A

typleal study produced in advance of a need 1ls. an.analysis of
intelligence factors . affecting possible quartermaster opera~ -
tiona in an area vital to a projected war plan., The original
study 1s produced for long~range plannihg pﬁfboses. At the
time the area actually becomes operational, the study is re-
vised to reflect new informatlon so that it can be used for
direct operational planning. Conitinuous maintenance 1g not
performed on thls type of study. The scope and format of

the study, however, 1s planned so as to facllitate speedy

revision.

Section V
DISSEMINATION

21, GENERAL. Intelligence is disseminated within the
headquarters which produces 1t and to commanders and starf
officers at hlgher, lower, and lateral echelons to assist
them in making decisions, preparing-estimatés of the siltua-
tion, formulating plans, and conducting‘operatiéns. This
phase of the intelligence cycle involves the development bf
disseminatlon media, working out dlstribution formulas for

each type publication, and developlng oral briefing programs.
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It also includes malntenance of malling lists, ésﬂablishing .
control procedures_for the_transmiésion of classified_méﬁe-
rial, stprage»Qf pubiicatiéﬁs, énd pelaﬁéﬁ clerical and ad-
ministrative maﬁteps. -_‘ ' - :‘ _

22, MEDIA. ;Generally, fhe manner in Which quaftermaster
intelligencé is disseminated depends upon the s;ze and mls~
silon of the quartermaster Intelllgence stafl. Natlonal In-
telligence Survey (NIS) programs are the most important medla
for the dlssemination of strateglc intelligence. At the‘
technlcal service level, the Quartermaster Intelligence Branch,

OQMG, disseminates guartermaster lntellligence by meansg of--

a. Iogistlcal intelligence summaries (LIS). ng.j‘.s-
tical 1ntglligence summardes normally deal with the following
subJectn? _ |

(1) Analyses of the effects of weather and
terraln on quartermaster operations,

(2) Analyses of forelgn quartermaster-type
installatlons which might be needed as storage facllitles,
textile plants, food processing factorles, laundry and dry-
cleaning establishments, ete. .

{(3) Analyses of forelgn agrlcultural produc-
tion,

(44) Analyses of forelgn populations for po-
tential labor sources for army installations and poiential

requlrements for clvlil affalrs-military government supplies.

b. Forelgn army guartermaster pamphlets. Foreign
army guartermaster pamphlets are analyées of gquartermaster
supply and éervice, organization, and operating technigues
of important forelpgn ammles. Each pamphlet deals with'one

forelgn amy.
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¢, Clothing and edvlpage handhook. _The clothing

and equipage handbool 1la a catalog-tybe study showlng the
manufacturing detalls of clothing and equipage. It also con-
talns detailed data on clothing slze tarlffs, welght, special
finishes and characteristics, and the normal basls of lssue,
The clothing and equipage handbook 1s used extenslvely by
guartermaster technlical Intellligence detachments as a gulde
in determining whether equipment ls new, a modifilcation of
old equipment, or whether it has been previously reported.

d. Speclal studles. Special studies are prepared

for speclfilc purposes when the Intellligence desired 13 not
contained 1in an exlsting publlicatlon., Reguirements for

these studles may be initlated by any agency within the
Quartermaster Corps. Studles produced in the field fér op-
erational purpcoses should be primarlly extensions of finlshed
studies such as the NIS and LIS, These studles normally wlll
merely bring the NIS up-to-date and slant 1t toward the spe-
¢lfic operation. Extenslve use should be made of the NIS

in the preparation of such studies.

(1) A determination should be made as to
whether a previously published study would fulfill this re-
gquirement. If the intellligence officer antlcipates his re-
gquirements far enough in advance, he can request, through
channels, that the Quartermaster Intelligence Agency produce
a study of the type he requlres.

(2) There will be instances when it is neces-
gary to dlasseminate informatlon which has not been evaluated.
There 1z a certain amount of Inherent danger 1n the dissemi-
nation of unevaluated intellipgence information. For this
reason, every effort should be made to process Informatlon

into intelligence before including it in a study.
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CHAPTER 5
UTILIZATION OF QUARTERMASTER INTELLIGENCE

23. GENERAL The value of quartermaster intelligence
is, in the flnal analysis,‘the role lt plays in providing a
complete picture of quartevmaeter operatione and organization
in foreign armles. The 1ogiutioel use of quartermaster intel-
ligence is.therefore concerned with how eonqnerable supplles
and servlces are provided under different‘militery systems,
The paragrephs which follow indicate general weys in which
quartermaster intelligence may be utilized, They are to serve
a8 gﬁi@esmonly and should not be regarded 55 restrictive or
all-inclusive. The& must be adopted under varying criteria
to speciflc situatlions. While the tactical uses of quarter-
master intelligence are not as apparent as the loglstilceal,
they are none the lese a vital part of the complete intelil-
gence pleture of an enemy, Examples of such application also
appear below, | |

.24. CLASS I SUPPLY AND FOOD SERVICE,

g; Temperature data., Intelllgence datz on tempera-

ture may be used to: '

(1) Determine storage life of nonperishable
subeistence to be stored in the open,

(2) Anticipate the effect of freezing and
thawing on subeistence to be stored in the open.

_ (3) Plan menus and requirements for special~

purpcse operational rations. |

g; Local procurement data. Dabta on the avall-

abllity of locally procurable foodstuffs may includelsuch in-
formation a8 types and amounts of commodltles avallable, spe-

cial health precautions, marketing seasons and dates, marketling
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centers, relationshilp of crop areas to probable combat zones,
and related vuingfabiiity o erops.  Thils may be used for
such pﬁrpbses as slupplementation of the B ration. ,

¢. “Local production data. .Local produqtiQn data

may be used to determine the capability of local processing
industry to furnlsh péckaged subsistehce. -Data on local pro-
ductlon should include such information as dbility to meet
United States specifications,:acceptability of product to
United States'troops, and the production ¢apabilitles by
product,

4. Local soll data. Local soll data may be used

to determine the necessity and feasibility of establishing
hydroﬁonio Tarms, Because methods of soll fertilization in
several countries are unacceptable by Amerlcan sbandards, 1%
may bhe necessary to provide combat forces fresh produce through
hydroponle methods,

e, lLocal food service faclllitles data. Data on

the avallabllity of local food servlice facilitles may in-
clude the number and slze of bakerles, pastry shops, restau-~
rants, cafeterlas, ice plants, lce cream shops, milk plants,
hotels, and meat markets., Such data may be used to alleviate
burdens on the supply system. The faclilitles énumerated are
very useful for rest center operatlons, hospltals, and rear

ares actlvitiles,

f. Local diletary data. Dietary hablts of the
clvilian populatlon may prove valuable ln the event it be-
cones necessary to furnlsh subsistence for non-Unlted States
personnel. Intelliigence data on local dietary hablts shouid
include an understanding 6f the home‘facilities for the prep-
aration of food in the event that general non-United States
personnel feeding should beéome the‘responsibility of the

nlted States Army.
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25, CLASS II AND IV SUPPLIES,

8, Temperabure and prep;p;tgtign*data. Intelll-
gence data on:tempgrature and preciplitation may be used to .
determine:
(1) Clothing assemblies and: 1tems to be issued,
. (2) Dates for seasonal changeover of uniforms.
(3) Basis of requlrements for speclial equip~
ment such as lce axes, pitons, tentage,landlﬁleeping bags.

b. Wind and storm data. Intellipence data on winds

and storms may be used for antlcipating damage to tentage and
for estimating seasonal attrlitional rates,

c. -Vegetation and surface data. Intelligence data

on vegetation and surface condltions may be used to provide
a basls for anticlpating clothing attritlon rates.
d. Iocal housing data. Intelligence.data on avail-

abllity of local housing may be used ag a bagls for determining
requirements for tentage.

e. Local production data, Intelligence data on

the capablllity of local industry may Include such informatlon.
agi

(1) The capablility of local industry (mainly
textile, leather, and light metal industries) to supplement
the supply of quartermaster ltems.

(2) 'The ability of local industry to modify
quartermaster items for a partlcular urgent operatlionsl re-
quirement, guch as the converslon of bed sheets lnto over-
white camoulflage garnents for winter operatlons.

(3) The abllity of local industry to provide

reclamation and répair‘support to quartermaster operations.
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26, CILASS III SUPPLY.
. ‘Tempepature dath. - Intelligence data on tempera-

ture may be used to deternine special requirements of “vehicle
fuels and lubrlcants.

b. Terrain data, Intelligence data on terrain

may be used to determine rates of vehicular consumpbion of
gasoline. '

c. Local facilltles data. Intelligence data on

local facillities may include:

(1) Data on liocal availlabllity of tank storage
faclilitles such as capacity, location, and product stored,.

(2) Avallability of pipeline facllitles, in-
cluding trace of line, dlameter of line, and pumping stabilon
data such as pressure and bthrough-put capaclty.

(3} Tanker capabllity data to include water
displacement by tankers, unloading facilities, number of mani-
folds, and number of berths,

(4) Number and size of barges (self-propelled
or towed) and location of off-loading ports.

(5) Tank car and tank truck loading facilitles,

(6) PFilling station data such as locatilon,
slze, and capabllity.

(7) Analyses of petroleum products produced
locally.

- 27. SUPPLY OPERATIONS,

2. Trangportation facilitles data, Intelligence

data on transportation facliitles may embody data on location
and capabllities of rallroads, highways, inland waterways,
ports, and beaches. It may also include data on seasonal
conditions of roads, such as washouts, landslideg, road sur-
face condltlons, and seasonal blocking of roads by snow. Thils
information may be used to determine:
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(1) Probable location of maln supply routes,
depot areas, and major quartermaster supply installations.

(2) Capacities of transportation media for
the movement of guartermaster supplies,

Note. Although the determination of such.matters as
depot areas, mailn supply rogtes, and allocation oﬁ transporta-
tion capaclties to the wvarious techﬁical services is the pre-
rogabive of the G4, first-hand and independent intelligence of
such speclal features of urban areas as those enumerated abéve

wlll be of enormous value o the quartermaster starf.

b. Local facilities data. Intelllgence data on
locally avallable storage faclllties such as graln elevators
and cold-storage installations lncludes such information as
capacity in cubic feet, temperatures maintained in individual
chambers, type of product stored, aﬁd covered warehouse space.

c. Terrain and climabe data., Intelligence data

on terrain and climate includes such information as areas
subject to seasonal flooding and informatlon on seascnally
wet surface conditions. This informatlion may be used to de-
termine:

(1) ILocatlon of guartermaster supply pointe,

(2) Special precautions necessary for supplies
stored In the open, such as extra tarpaulln requirements or
need for ventllation of stacks.

d. Dabta on local population. Intelligence data

on local populatlion includes such Informatlon as numbers of
workers avallable by skilles pertinent to quartermaster opera-
tions, interpreter requlirements, estimates of individual pro-
ductivity, literacy rate of labor, work hablts and customs,
holidays, and slesta perlods. Thls informatlon may be used

to debtermine:?
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(1) TLocal availability of eivillan labor for
supply handling,’ ‘ ‘ '
' (2) Wage scale of ‘local labor.
(3) Speclal health precautions to be observed
in employing clvilians as food handlers. -

“e. Data on local materisls. The intelligence data

on the local aﬁailability of supply-handling meterials may
include such information as:
(1)  TPimber sultable for dunnage or for the
manufacture of pallets and simlilar equipment. \
(2) Porklift trucks and other mechanical
materials handling equipment.
28, GRAVES REGISTRATION,

a. Terrain data, Intelligence data on terrain

may be used to determlne areas generally sultable for ceme-
tery operations, 3Such information lncludes data on areas
where the’soil is generally at least slx feet over bedrock,
aregs having good dralnage, swampy areas or areas suscep-
tible to seasonal flooding, and steep or sharply sloping
areas, It may also include data on goll characterlistics
whlch wlll affect =uch matters, stablllity of grave walls,
workability of soll wlth handtools, and the extent to which
stoniness of soll or presence of laterlite will impecde opera-
tlions,

b. ¢limatlc data, Climatlc. intelllgence data

may include information on:

(1) Temperature and humidity conditions that
accelerate decomposition of remains.

(2) Rainy seasons.

(3) Winter conditions such as date of first
freeze, depth of ground freeze, and need for speclal dlgging

equipment.
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¢. Tocal population data. Intelligence data on

local populatlons may Include sueh information as:

(1) Lockl Burial customs, health and religlous
regulatlions, and taboos having a bearing on gvaves registra-
tion operationg.,

{2) - Iocation of civilian cemetéries as an ald
to search and recovery teams in locating and recording iso-
lated graves of United States personnel who were burled by
the eivilian populatilon. |

d. Enemy graves repistratlon data., Intellligence

data on enemy graves registration operatlons should include
information to facilibate:

(1) Recovery and ldentiflcation of United
States deceased personnel burled in enemy cemeberies.

(2) Identification and burial of enemy dead

in United 3tates cemeterles,

207 REMOUED,
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”glude such informatlion as seasonal mud conditlons ehd
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9, WRR DOGS,

“Intelligence data on war dogs may lnclude such
informatlion as the types of dogs avallable, the number of each
_type, and the Kind and degree of training dogs are given,
This informablon may be used to anticlpate the use to whilch
native dogs may be put, either for patrol, sentry, .or other
duty. It is dimportant to know what types and numbers of dogs
are avaliable in order that thelr serviceabllity.can be calw
culated. It is Awmporbtant to know the type and degree of
training dogs have been éiven in order that handlers may
train or convert the dogs for Unlted States military purposes
without delay.

30. LAUNDRY AND BATH OPERATIONS.

a. Terrain and climate data., -Intelligence data on

terrain and climate that may be used to:

(1) Determine the avallablility of local sur-
face and ground water by area and by season,

(2) Anticipate the effect of quality of water
(brackishness, salinity, and hardness) on boller attrition
rates.‘

(3) Anticipate requirements for heated shelters
for clothing exchange, laundry, and bath lnstallations in
perlods of cold weather,

'b. -Local disease data, Intelllgence data on lo-

cally prevalent dlseases may be used to suggest!
{1} Regulrements for disinfestation equipment
and supplles.
' (2) Speclal operational precaublons against
such water-borne diseases ag schistosomlasls,
(3) Reguirements for such speclal equipment as

duckboards to prevent such ground-contact diseases -as hookworm,
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c. Deba on Jocal facilities: Intelligence data on

local avallable facillitles should inelude informatilon on laun-~

dries and drycleaning plants that can be uged on a requiuition

or contract basis to supplement army equipment.
3. ”CIVI;bAFFAIRS SUPPLY OPERATIONS.

a. Local population data., Inbelligence data on

local populatio;s may include such information ast

(1) Denzity of the population for the deter-
mination of total regulrements of civillan relief supplies
by subregion of the operatlonal area, '

(2} Age and sex distributlon and birth rate
data ag a basis for determining gross clothing and food re-
gquirements and for estimabtilng requlrements for speclal condi-
tions such as supplemental milk rations for infants, young
chlldren, pregnant women, and nursing mothers,

{3} Local food preferences, religious restric-
tions, taboos, normal calorlc intake, and nutritional adequacy
of civilian diet as a basis for the development of a relief
ration,

(4) Iocal commercial size tariffs as a basis
for planning total clothing requirements by slzes,.

(5) Types of civilian clothing normally worn
by the natlve population as a basls for determlning types of
clothing to be requlsitloned,

| I(6) Normal peacetime flour extractlion rates as
a basls for determining total requirements for bread grailns.

{7) Govermment machinery, such as ration books,
allocatlon systems, and prlorities for retall dlstribution of
rellef supplles as & basis for planning the quartermaster sup-

‘port to local governmental or civll affairs authorities.
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b, Data on 1ooalufesources;‘ Intelligence data on

local resources may be used to determine the  extent to which
civil aid supplies can be procured locally and. the extent to
which local facilities can be used for the storage and han-
dling of civil aid supplies. Such data would include the folw-
lowing information:

_ (1) Iocal production of foodstuffs, textiles,
and other civil relief ltems, _

(2) Iocal storage facllities.

{3} Availabllity of grain elevators in madof.
ports to determlne whether bread graln supplles can e shipped
in bulk or shipload lots or whether they should be bagged
prior to shipment.

(4) The avaellability and capacity of grain
milling facilities to determine whether bread graln cen be
brought in as grain or as flour.

32, PRISONERS OF WAR., Intelllgence data on prisoners
of war includes such informatlon as:.

a. Ration geales of enemy troops ln order to pro--
vide a baslis for developlng & prisoner-of-war ratlon scale
consistent with the provisions of the Geneva Conventlon,

b. Enemy . food preferences and cusboms 1n order to
develop menus which will have a maximum scceptabllity,

¢. Enemy slze tariffs for planning total require-
ments of prisoner-of-war clothing by slzes,

d. Local avallablllty of commercial dyelnp facil-
1tles for the conversion of United States Army clothing ltems
into prisoner-of-war unlforms,

33, FRIENDIY ARMED FORCES, In preparatlon for supply
of Pfriendly armed fofcea, data should be avallable on the
organlzation of the guartermaster service in such forces in
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order to plan. supply 1iaispn and to determine on what. basis
guartermaster supply doctrine migt be altered or modified in
order to acconnodate forelgn supply systems, In order-to
effect this,-inbélligence data on frlendly armed forces should
indicate the followlng information:

2. Issue scales and supply procedures in order to
determine the extent to which Unilted States experlence tables
and factors must be altered for planning supply support,

b. Slze tarlff systems so that the lmpact of re-
supplying clothing to frilendly foreign forces on total Unlted
States Army clothing supply computatlons can be anticlpated,

¢. Ratlon scales, food prefeprences, and rellglous
dletary restrictions to debermine the extent tc which stand-
ard Unlted States Army ratlon scales must be adjusted to ace
commodate reguirements peculldr to friendly forelipgn forces,

d. Means of ldentiflcation, burlal customs, and
graves reglstration procedures ln use by Lriendly forelpgn
forces for planning of graves reglstratlon support.

34, AERIAL SUPPLY,

~a, Terrain and climate data. Intelligence data

on terraln and climate may be used to estimate:!

(1) Probable location of drop zones.

(2) General sultability and probable rate of
recovery of ltems dropped by the [free~fall method.

{3) Season of the year most favorable to
aerlal supply operations.

(4) Effect of humidity conditions on para-
chute drying and packing operations.

b. Iocal facilitles data. Intellligence data on

local facllitles may include the location of air flelds and
related installatlons such as hangars and other bulldings for
dryling and repacking of parachutes,.
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35, QUARTERMASTER INTELLIGENCE REQUIRED BY TACTICAL COM-
MANDERS., The quartermaster intelllgence offlcer ls responslble
for providing the tactical commander ‘with compléte .and current
quartermaster intelligence on enemy hostlle 1nﬁént and lmml-
nence of hostlilltles, new and Improved enemy capabllities,
and estimates of enemy loglstical capabilitles. Detalled
discussions of thede subjects appear in the clagslifled supple-
ment, The qﬁartermaster intelligence officer ls also respon-
sible for enemy order of battle identifications which are
based on data concerning enemy uniforms, insignla, decora-
tions, and enemy organizational standards and guldons, The
quartermaster intelligence staff 1s responsible for malntaln-
ing intellipgence on these subJects and for assisting G2 in
making authcoritatlive determinations of order of battle lden-
tiflecations,

36. ANTIGUERRILLA OPERATIONS. The quartermaster intel-
ligence staff is responsible for supplying information on the
locatlon, strength, and capablllity of local guerrillia forces
which are a potentlal threat to quartermaster installatlions,
If extensive puerrilla actions are common in the command,
the guartermaster intelllgence staff should maintaln a situa-
tion map on which data on the strength and locatlon of enemy
forces and the location of hostile incidenis wlll be posted
dally. The guarbermaster should be briefed daily on the
capabilities of guerrilla fovces 1n relationshlp to the vul-

nerability of installatlons in the quartermaster system,
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CHAPTER & -
' QUARTERMASTER TECHNICAL INTELLIGENCE DETACHMENTS

37, GENERAL |

. ‘g,r Materiei exploitation is primarily an orderly
seguoﬁne of examlnationo of forelgn cquipment ) prloitation
begins when the materiel 1s acqulred, Exploitationnis carried
out 1n order to determine the inmedlate operational usefulness
or tactleal significance of the materiel. Purther, through
laboratory study of performance characteristics and'physical
propertieé of the components of the materiel, intelligence
research analysts can relate the sun of éll the Information
to questlons of military capabilities, vulnerabllity, and
technical and sclentific Diogress of the country that devel-
oped the materiel,

| b. Materiel exploitation in a theater of opera-
tlons is performed to the extent that facilities, personnel,
and fleld conditlons permit. Fleld exploitation will not
normally replace the need for exploitatlon in the United
Statey, Under ldeal conditlions, a quartermaster technical
intelligence detachment (par, 10) operating in a theater may
collect, explolt, and evaluate materiel, and disseminate in-
tellligence through technical and intelllgence channels. But
condltliong in theaters of operations are rarely ideal;-con-
sequently,.materiel that cannot be fully explolted in the
theater wlll be evaduated to the United 3tates for complete
exploitation. | |
| 38. COMPOSITION. Eachlquartermastér technicél intelld~
gence detachment congilsts of a téchnical 1ntelligénce coordl -
nating offlcer, who serves as detachment or team chief, and
three enllsted personnel. The normal basls of allocation i1s
four detachments per field army. One of these may be used,
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if directed by the army quartermaster, to coordinate the ac-~
tivities of ‘the other teams operating. in more forward areas,
a. The technical intellligence equipment speclallst
should be a quqlified gquartermaster equipméﬁt réﬁéirman. The
technical‘intélligénoe supply speciallsh shouia be a gualified
_quartermaster sﬁppl& specialist and, in additioﬁ, a light
truck.driver_and arstill photographer, | '
‘ b. ‘The princlpal ltems of equipment includé a

1/l-ton truck and trai;er; a s8tlll camera, and a command post
tent. The enlisted personnel are armed with a 7.62~ﬁm semi -
automatic rifle, The detachment chief is armed with a cali-
ber .45 pilstol.

39, TRAINING, Technilcal service responslbllitlies for '
providing training to technlcal intelligence personnel are
set forth in FM 30-16. In addition, the Office of The Quar-
termaster General provides furthér trainling and intensive
orientation of intelllgence personnel prlor to departurc to
duty stations. The type, duration, and method of training
quarteraster teqhnical Intelllgence deéachmenfs depends upon
a number of factors, Whehever possible, teams should be |
trained as complete units in anticipation of assignment to a
speciflec theater of operations., It may be necessary, however,
to conduct some poftions of the tralnlng after assignment.
Quartermaster technical lntelllgence responsibllitles, sources
and methods of‘colleotibn, and value and lmportance of cap;
tured enemy materlel are among the basic subJects to which
aptention ig gormally devoted.‘ Specialized traiﬁing may cover

sudhﬁsubjécts”as photography.
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AR 10-5 ; -Departhentuof.ﬁﬁé Arﬂ&
AR 31.0-3 lMilitéry Pubiicﬁtions—;Preparatibn:and
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(¢) AR 381-25 Army Intelligence Collection Instructions {I)
(¢) AR 381-220 Toreign Materiel for Intelllgence Pur-
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(¢) SR 11-10-50 Execution, and Réview and Analysis of the
Intelligence Program (U)

SR 320-h-1 Dicticuary of Unlted States Army Terms

SR BB0-25-1 Retentlon of War Trophles and Registira-

tlon of War Trophy Flrearms

DA Pam 310~1 Index of Adminlstratlve Publicatlonsa
DA Pam 310-3 Index of Tralnlng Publications
DA Pam 310-4 Index of Technlcal Manuals, Techniecal

Bulletins, Supply Bulletins, Lubrica-

tion Qirders, and Modlflcation Work

Orders

DA Pam 310-5 Index of Graphic Training Alds and De-
vices
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ment, Tables of Organization, Type Tables
of Distribution, and Tables of Allowances
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FM 21-30
'FM 30-5
M 30-15

(¢) FM 30-16

FM 541

FM 100-5

FM 100-10
~FM 101-5

TOE 10-500
TOE 30-600

Military Symbols
Combat Intelligénce

Examinatlon of Personnel and Documents

Technical Intelligence (U)
‘The loglstical Command

Fleld Service Regulations; Operations
Fleld Service Regulations; Adminlstration

Staff Officers' Fleld Manual; Staff Organi-

zation and Procedure

Quartermaster Servlice Organizatilon

Military Inteiligence Servlice Organization
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SPECIAL TEXT 10-130-1 (CLASSIFIED SUPPLEMENT)
QUARTERMASTER INTELLIGENCE

All Information in this supplement is classified
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| presents situation-type discuaslions of quartermastér
fechnical intelllgence detachment operations, Annex II

presents the debtalled statement of quartermaster

intelligence interest,




6, The National Intelligence Survey (NIS).Program

a. Origin, Experlence during World War LI
dempnstrated the urgent need for an inteliigence program
broad enough to embrace an exhaustive productlon of
knowledge'concerﬁing the geographlec, economlc, scient;fic,
soclo-political, and‘militgry characterlstics of every
country in the world. In an effort to satisfy this need,
- the Natlonal Securlity Councll lssued a directive on
13 Janvary 1948 establishing the National Intelligence
Survey Program., The directive sbtated that the ",..NIS
is a concise digest of basilc inteliigence‘required (1) by
the Department of Defense for strategic planning and high
level operational planning; and (2) by the Depaftmenb of
State for use in fofmulating énd executlng U. S. foreign
policy... In general, the intelligence contained in NIS (1)
1s concerned with relatlvely permanent featurea and
fundamental characteristles of a counfry, area, or broad
speclal subject, and (2) covers such fields as the geo-
graphical, politlcal, economic, military, selentific, and
-soclologleal aspects of the broad special subJect,”

'b. Broad ¢ neg_of the Program, As a working basls

for the NIS Program, 103 geographlc areas have been set
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up to include all the known land areas on the globe, In
addition, 5 oceanographic basle areas have been delineated
to provlde baslc data on all sea areas. In practice, it
has often become advisable to group adjacent political
countries into one NIS area, since many arbitrary political
boundaries have little relation to such baslc features
as terrain; transportatlon; and even industry and soci-
ology,
(1) For each NIS area, an encyclopedia of nine

chapters 1is produced:

Chapter I - Brlef (a sucelnct presentatlon
of the basic intelligence aspects of the NIS area as a
whole)

| Chapter IT - Military Geography

Chapter ITI - Transportation and Telecommuni-

cations =~
| " Chapter IV - Sociologleal
' Chapter V - Political
Chapter VI - Bconomic
' Chapber VII - Selentific
Chapter VIIT -~ Armed Forces

Chapter IX ~ Map and Chart Appralsal
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. (2) Certaln toplcs inﬁolving more detall than
would-bevincluded;in.ﬁhe-general treatment of the N;S
1tself are given fu11 treatment 1In five supplements, The
. titles of the supplements are as follows:

. Supplement No, 1 - Ports and Naval Facilities
- Supplement No, 2 - Alr PFacllities

Supplement No, 3 - Telecommunications

Supplement No, 4 - Urban Areas
Supplement No, 5 - Petroleum'u
(3)- The comprehensive nature of  the NIS is
indicated by the faect that the volumes dealing wlth a

single country may occupy three linear feet on a 1ibrary

shelf, slightly less than 1s occupled by the Encyclopedla
(4) EBach departmentél member of the intelligence
: ﬂommﬁnity serves as chapber. coordinator for one .or more -
- NI§ Qh@ptepsn;-The Department of the Army is coordinatorgf.,u
for*'."'élf}ap‘t.fe.rs II, IIT, VIII, and IX, As each chapter con- -
sisté:ofqﬁhree or ; morsa seaﬁions, which cover specific
subjaaté under the ma Jor chapter categorles, the sections -

are prepar@d by the department having speclal competence,

. The. Stat@ Departmenb, for example, 1s coordinator




for chapter VI, Sectilon 61 of this chapter, which deals
with food_and'egriculture,'ie produced by the Department
of AgrieﬁltUre; and to Section 6L, which deals with manu-
facturing'ehd.conetruction, the Department of the Army
eontributeeideﬁH onlforeign'capabilities to produce muni-
tions of war, In a similar manner, the Department of the
Army ie coordlnator for chapter VIII, although the various
service departments contribute sectlons on ground, alr,
and naval forces. Paragraph 36 of this supplement lists
the sectione'to'whichthe{quartermasﬁer intelligence
staff conbtributes, -
¥ oo o HsT D * * L L *
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(1) A epecific request for information (SRI) calls

for information eonaerning one particular ltem.. ,I%. ;e -

1deally suited to the needs of a short-réguiremnenipiladia.
may be fulfilled by a single remlttance from a collection
agency.a The SRI may be sent out to any fileld collectlon
agency, “but 1t 15 normally gent to the Unlted States
attach?jof military headquarters in the country which e?

' Apossesses the information ‘desired, An SRI always specifies

"f a due date for eompliance, normally 90 days, and is self-

canceling at the end of one year,




-+ (2)  To facilitate collection, directions in the

SRI_shbﬁlg“be as specific as possible, statihg-not”on;y‘vl
what is_needed but why 1t is needed. An SRI, for example,
was once\sentlgut to the attache 1n a foreign country
requesting bread formulas used by the army of that country.
The flour extraction rate of the bread was actually desired.
- The attache ' .responded by submltting loaves of baked bread
*-ﬁo the intelligence agency.. Since 1% was not possible to

"determine the extraction rate from the baked loaves of

breéd, 1t was necessary to send another SRI to the attache,

stafing the purpose for which the bread‘fofmulas were

needed, | |

| (3) An SRI should be sent out only after it has
been determined that the specific information desired 1is

- not avallable in the lilbrarles of any other agency. An

“example of a properly executed,SRI appears as filgure 1@.

.'Figure 10. A sample Specific Request for Information

R L A (GE‘Form 1) %o an attache,
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ffﬁo.xlﬁﬁéiliégﬁég Collection Memorands. The intelli;
genceacolle@tion memorandum (ICM) 1is a detailed 1o@g~"
"range guidéﬁéo army field collectlon requlrements as
they pertain to one country or a group of countries, An
ICM deals with a group of items in one subject matter o
fileld, such as arctic elothing, All ICM's are under the
jurisdiction of and publighed by the- Assistant-Shief—of
Staff, Inﬁelligence (ACSI). They normally originate in
‘édGQ giéﬁent; fA-technical service may originate a
"éepéfgfgglcmskhdweVer, for its specifle purposes, An
-example'isianmiCM originated by the quartermaster =~
_intelligence staff'and pertaining to alrborne equipment
‘of:a'Sbééifiéd:foﬁéign nation. Technical services may
also be called upon to contribute to ICM's,

Summarv of Current Needs .

(1) The purpose of the summary of current

.needs (SOCN) is to eoven major intelligence gaps that

| t,fwill be valid for a period of 18 months to two years,

A SOUN is in eff@at for Swo yeavs. Primarlly a planning

}'“jfand managem@nt d@@um@nt, 1% @ovevs all subjants for an

'r@a of countries deeignat@d by the ALSI  Each country

ﬁgﬁxﬁ*’?ﬁxw
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UNCLASSIFIED R OFFIceaF T Eatamumu 25, E.c. STAFF, Gr2 comnTLu;tarch 7
CLASS IFICAT 10K -~ SPECIFIC REQUEST FOR {NFORMAT{ON g 2'va
EDEED
Cold Storage Facilities in Palerme
L)

" ARMY ATTACHE, ROME .
Aacording to the most recent information of this office, there are sold storage
facilities located in Palermo, Ltaly, at 1l Via Sawmuzzo, 32 Via Butera, and 6 Via
Speriole. BRequest that Lnformation eoncerning the construction, types and effective-
ness of mald oold storage facllitles be furnished this office.

£z (Zae centinuation sheat)

0
2. REPLY (Withinm S e days ot reanipt.) (Must ke recelvad on er bafore 15 m LY 3+ UKSATISFIED
- PORTIONS (%0 witt [Z71 WELL-NOT BE FORWARDED AFTER SUSPENSE DATE.
4. ALL REPLIES TO THE REQUIREMENT WILL REFER TO THE ABOYE CONTROL WUMBER,
4. COLLECTION GUIDANCE ARD SPECFAL INSTRUCTIONS:
Particular emphasis should be plaoced upon oold storage facllities developed
since 1952 and the types and effectivensss of cooling agents ussd.

(Bea cuniinvatise sheat)

FOR THE -ASSISTANY CHIEF OF STAFF, G- 2:

TLITY
UNCIASSIFIED
CLASSIFICATION
FOR USE OF ORIGINATOR

REQUESTED BY BRANCH OR DIVISION ROOW WUNDER PHONE

M3 Intelligence Branch -
OR{IG|NATOR HAS CHECKED HIS CBUT&TERPART L} . ORFGINATOR HAS CHECKED

Ceth L stare [ oMl ) Apoik Gelvoc vitesa [ ) ¢
COORBIWATED WITH .
APPROVED BY ODAYE
32 FORM } KDITION OF 1 OCT #3 WILL BE UEED UNTIL KXNAUSTED. | B . 022888

* JAN B

" HIGURE 10.. A SAMPLE SPECIFIC REQUEST FOR INFORMATION (52 FORM 1) TO AK ATTACHE.




- within ‘an area is covered'separately, Areas, ag stip-
ulated for the requirements of SOCN's are as follows:

% {(a)  Area 1, Soviet Bloc. The Soviet-Bloe

area“includés Volume I, USSR; Volume II, European
Satelliteg; and Volume IIT, Far Easteml&;;ﬁomuniat
Countrles,

- (p) "Area_ 2. peripheral countries.

CountrieS'on the perlphery of the Soviet-Bloc area are
included in Volume I, Eastern Countries, and Volume II,

- Western Countriles, o

(¢) Area 3, NATO countrles. The NATO
countries area includes all countrles of the North Atlantic
Treaty Organization,

(d) Area 4, friendly and neutral countries,

. This area ‘includes all friendly countries and neutral

*i'éountries other than NATO and peripheral countried,
. (2) ' S00N's are filled by a series of bhree

: maj@r requirements, First priority is known asz "early
.wapning prior to heostilibties™, 'The second prioribty
.embra@es'ba@k~up information te support early warning

intzlllgence such as order of battle intelllgence and

9 .
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inforﬁation required for the production of short deadline
inﬁelligepce projects. The third priority which is
ndrmally éssigned_to quartermaster requirement”covera )
continuing Informatlon necessary for basle intel;igencév
studles such gs-national intelligence surveys, handbooks, .
and brqchures, _ -

d. Intelligence Collection Gulde. The intelllgence
collectlion guide (ICG) 1s intended for nontechnical as
Wellhas technical c¢ollectors, 1t contains_the bagic re-
quiremgnts for gecuring technlcal lnformatlon,

[0 .Cgmprehensixe Economlc Reportingm Program. The
comprehensive economle reporting program (CERP) is a
gulde for collecting and reporting economle information,
It 1s sent to State Department personnel, There 1s one
CERP maintalned for each forelgn couﬁtry. Each CERP
remalng in'effect-for an indefinlte periéd of time, and-
reports:are made to the State Department periodically,
normally évery four months., The quartermaster lntelli-
gencé 5taf£ﬁcoh£fibutes guldance and evaluatlon 1n matters

_;of{alquﬁftérmééter inberest such as petroleum, textlles,

: leapher;ﬁfootwear, food, and agriculture., When CERP's




return from fleld agencles, they are submltted to the

1ntelligepée agencles of the technical services concerned
for evaluation and refinement of each service's speclific
intexests. The CERP's are returned to the State Depart-
ment, Each technlcal servige aiso contributes to the
annual summary of each CERP.,
* * * * * * *
35. Classified Production Media

a.  NIS Confrlbutions, The quartermaster lntelll-
gence staff contributes the followlng information to the
deslgnated sections of the NIS:

(1) ¥e and, mate. To Section 23, a
discﬁssion'of precipliatlon, teﬁperatﬁre, and other
climatle data which have a silgnificant effect on such
loglstlcal operations as computation of clothing supply
requirements, open storage of supplles, and the providing
of temporary shelter to troops.

. (2) Urban areas. To Sectlon 25, detalled data
on ﬁetﬁpleum storage, cold storage, and warehouge faclll-
tles In forelgn areas, |

(3) Manufacturing and constructilon. To Sectlon 64,

Informatlion on the facilitlies 1ln forelgn countries for the

O pidenial




production of certain QM-type supplles which become
eritlcal in time of mobilization,

(4} Air, ground and naval weapons, To

Section 72, information on a foreign army!s organization
for researsh and development in quartermagter-type
flelds, research installations, and basic research and
development trends,

(5) Ground forces. To Section 81, data on-

quartermaster-type service units, speeclal operations,
training, and logistics of foreign armies, Also, exten-
give information on the uniforms, insignla and decora-
tlons, individual equipment, and quartermaster-type
organizational equipment of foreign armies,

bo Studies Produced for ACSI. The quartermaster

intelligence staff contributes to the following Depart-
ment'of‘the Army publications as dlrected:

(1) Forelen Military Weapons and Edqulpment

Handbook (Series D). The Foreign Military Weapons and

' Equipment_ﬂandbook (figs. Iﬁ?and ﬁé) serles deals with
a11 Weapons and @rganizationalzequipment in use by

=;f@feigﬁ_tr®ops. Rach teehnlcal service produces volumes

in this series in consonance wibth i%ts logilstical mission,




Thezquartermaster intelllgence staff is responsible for
produciﬁé Volume VIT, which deals wlth quartermaster

organizational‘equipment.

Figufé 11, Samplé page (front) from Forelgn Military
| - Weapons and Equipment Handbook
'(DA Pam 30-10-1}).,
Figure 12,. Sample page (back) from Foreign Military
o  Weapons and Equipment Handbook |
" (DA Pam 30-10-10),

(2) Ground Forces Handbook (Series A). To the

Ground Forues Handbook (Series A}, the quartermaster
inbelligence staff contribubes the chapber which deals
‘withauniformsg insignia, and individual eguipment. These
© conbributions usually consist chiefly of full-color

j pi@tﬁﬁ¢s i11ustrating Sroop wearing various standard-type




uniforms, color illustratlons of grade and branch medals,

and other heraldic devlces,
* % * * * * *
38, Materiel Exploltation

The coordination of all technical intelligence"
actlvitles in the United States government 1s under the
control of the Joint Technlecal Intelllgence Subcommittee
(JTIS) of the Joint Chlefs of Staff. The Agsistant Chilef
of Staff, Intelllgence, coordinates the collectlon and
productlon of technlcal intelligence and the materiel
exploltation program at the Department of the Army level.

a. P and cation, The purpose of ma-
terlel exploitation is to determine foreign mllitary
capabllities, the state of economlc development in a
forelgn country, methods of negating effectlveness of
foreign materiel, and/or effective utilization of foreilgn
materlel, _ o
(i) Forelgn military capabllities. Materiel
explolitation may yleld valuable informatlion concerning
the military capabllity of a foreign country., For example,
consider a hypothetical instance in which a foreign mili-
tary helmet l1s explolted and found fo be made of a

14




- U. 8.8 R | UNCLASSIFIED
’ 2. Mobile Refrigerator (AR-5)

(Pedpumeparop Ha wacc apromMobumna 3UC-5)

(Refrigerator on chassis of ZIS-5 truck)

The mobile refrigerd.tdr; AR-5, is mounted on from the top of the body. Perishables in con-
the chassis of the 3.4-ton ZIS—5 truck. The body tainers are also transported in this item.

of this vehicle has been desoubed in the intro- , ) )
duction to this section. One AR-5 per regiment was the basis of issue

- Cercasses or quarters nre hung on hooks on  during World War II. This unit is in use in the
pulley carriages which travel on a rail suspended U, S. 8. R.

UNCLASSIFIED

:  FIGURE 11 SAMPtE PAGE (FRONT) FROM FOREIGN MILITARY ‘HEAPUHS AND EﬂUIPMENT
HANDBOGK (DA PAM 30-10-1).




 UNCLASSIFIED V.. 8. R
. a. Mobile Refrigerator (AR-5)
RECOGNITION FEATURES

2 OVERHEAD RAILS ICE-SALT COOLING DEVICE

DOUBLE DOCRS

- SINGLE DOOR ON EACH SIDE OF BODY

CHARACTERISTICS

L PHYBIOAL DATA: L L PHYBICAL DATA~Continusd

W OIGRE (OMIDEF) 1 - eaansnnun s manisianaaamnnnnennn 7,920 Iba, Dimensiona (inside):
R P 12,100 Iba. LAngEN . oottt B.7 ft.
ross) ' : B . aat,
Dimensions (overall}: Helght. oo 8.1t
T T w3t Moat hOOKE.. -.ooeuorccniries st B
CWIBED st ane e v an e e e eanaene e e .21t _ I QAPACITY oo 4,130 1ba,
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high-~grade of steel, I the nation using the helmet had
previously manufactured 1ts helmets of iInferior metals,
thié Information would clearly indlcate that the nation
had increased its mllltary capaclity by developling its
natural resourceg or by stock-plling critlcally needed

materials.

(2) State of economle development of a forelgn
country. Materiel exploitatlon may provide pertinent

" information on the economic development of a forelgn
countrys If, for example, exploltation of a winter gar-
ment should reveal that the garment 1s made of 100 percent
virgin wool native to the country under examinatlon, 1t
would be an excellent Indicatlon that the wool industry

of that natlion was highly developed and that there ls no

need to rely on imports of wool from other countries,

. - (3) Methods of nepating effectiveness of

- forelgn materiel., If quartermaster exploltation of ma-

“teriel should reveal that a potentlal enemy has developed
equipment to frustrate posgsible Unlted States Army action,
the informatlon would be used to develop a countermeasure,
Agsume that an enemy had developed clothing, treated with

infrared camouflage elements, This information would be

15




senb’td'the appropriate technical service so that effec-
tive countermeasures could be devised. Agailn, if
quartermaster intelllgence should discover body armor -

capable of withstanding a ,30 caliber bullet at normal

range, steps would be taken to undermine the effective- -

ness of such armor elther by produclng a weapon that
would negate the effectiveness of the body.armor or by

altering field tactles,

(4) Effectlve utilization of foreiegn materlel,
Effective utilization of foreign materiel will be a prime

consideration of the United States Army in any fubture
mllitary operations, A knowledge of the avallabllity of
petroleﬁm products, for instance, which meagure up %o the
United States Afmy gpecificaticng would be invaluable
should 1t ever become necessary for United States Forces
to operate 1n_a hosﬁile country where such peltroleum was
availlable, Similarly, forelgn rations whlech are
acceptable to American dlebary standardsmay supplemént
or veplace’the regular ratlon supplled to_United States

Forces operating in a given area,

16




39, Exploltation in the Zone of %the Interlor

2. When:the quartermaster intelligence stalf recelves
an ltem that requlres laboratory exploitatlon, the Joint
Technical Intelligence Subcommibtitee is 80 notified, The
JTIS publishes and distributes the infofmation to other
technical services, The Technlecal services may request
the quartermaster intelligence staff to have a partlcular
experiment run on a specific ltem, The Corps of Engineers
may, for example, request Informatlon concernlng the
infrared reflectance value of a garment, The Chemical
VCorps'may request Informabtlon as to the protectlve coat-
ing used In a parbticular garment, Upon recelpt of
reguests for specific exploitation from other technlcal
services, the gquarbtermaster intelligence staff sends the
items; wlth the ssope of exploitation desirved, to the
Research and Development Command. It 1s neceggary that
“he guartermaster inbelligence staff furnlsh The Research
and Development Command with such informatlion regarding
ﬁhe:maﬁeriel to be explolbed as condliions of use, age,
fumctionsg and effesblveness of ibems,

ke I% 18 the responsliblillby of the quartermaster

iﬂ@eilig@nae parsonnel %o insure that guarfermaster

L Cpidetiad




. Intelligence interests are served 1ln materiel exploita-

‘tion, ‘This Ils necessary because the Interests of the
Regearch and Development Command on a partlcular ltem
may not correspond to those of the intelligence staff,
and unless the necegsity for a particular experiment is
made clear, ;mportant Information may go undlscovered,

c. Frequently, a particular item of quartermaster
materlial may serve the divergent lnterests of both the
quartermaster intelllgence staff and the Research and
Development Command. A Viet Nam boot, for example, equlpped
wlth chain-mall embedded in the sole for protection agalnst
infectious barbs planted by the enemy was sent by the
guartermaster intelllgence staff to the Research and
Development Command for analysls., The Research and Develop-
ment Command was extremely interested in the constructlon
of the boot, but for reasons different from those of the
intelligencc_stgff.- Regearch and Development personnel
werve iﬁééfestedin_ﬁhe boot as a protective device against
land mines whereas the intelligence staff was interésted
in explolting the boot for detalls of 1ts construction,
Frdﬁ bhia example, 1t may be seen that lahoratory examlna-
 tion'of'an_1tem may generabte new intelligence requlrements

. and necessitate further field collection and evaluation

of méterigl.

| Corfidtinl)




#* * . * * * * *

64, Quaptermaster Intelligence Required by Tactical
_‘Commanders |

a. Data on Enemy Hostile Intent and Imminence of

Hostillties., The quartermaster intelligence officer 1s
responsible for fﬁrnishing to G2 timely information on
suph ltems as the following whlch have signlficance of
.imminence and 1ntent:
(1) Enemy stock piles of petroleum in forward

areas., .

'_ (2) 1Issue of operational rations to troops in
| fofwafd'areas.
- (3) 1Issue of special equlpment to troops whlch
 ihd1¢aﬁes a partlcular type of operatlon, Life pre-
servers, for example, may be an Indicatlon of an lmpending
amphibious operation, Arctle gear may indlcate impending
operations in a cbld climate area.

b Data.on or Improved Enemy Capablllty. The

quartermagster intelligence officer has the responsibility
of reporting to G2 the first appearance of such quartermaster-
type items as body armor, unlforms with speclal Infrared

camouflage properties, lmproved aerlal supply equlpment

for heavy drop, new hlghly-moblle laundry and bath units




which'indicéte'an approved defenslve capablllity against
atomle atback, and all other quartermaster-type develop-
ments whiéh indicate that- -the enemy may have a new or
improved cgmbat‘oapability.

¢, Eatimates of Enemy Logistleal Capabllities.

The gquartermaster intelllgence officer has tThe respon-
sibility of reporting to G2 estlimates of enemy loglstiecal
capabilitles based upon sguch studles ag an analysils of
an enem&fdivision's'tOnnage requirements for class I,

clasg III, and quartermaster-type class IX and IV supplies,

% ‘ * B * 3 ¥* ¥
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| ANNEX I
TYPICAL TECHNICAL INTELLIGENCE DETACHMENT OPERATIONS

l. General . _
Successful operations of any type technlcal intelll-
gence detachment depend upon the initiaﬁive and resource-

fulness of 1ts personnel, Only minimum effectlveness

. ‘ean be achleved 1f a detachment walts for materlel or

information to be brought to it, Personnel must con*l
tinuously coordinate wilth every possible source of in-

. formation and be sufficlently mobile to immedlately

| wf?exploit all potentlal "leads"., During combat, situations

" are congtantly arlsing which cannot always be antlclpated.

Detachments should operate as far forward as permissible

to take maximum advantage of any combat situation which

'ihfmay suddenty, afford opportunities for firgt-hand

: cbllection. Personnel must be capable of functloning
gseparately and Independently of each other 1n order to
-~ capltalize on unexpected collectilon opportunitles,
2, Siltuations |

The narrative discussions which follow, whlle In-

tended only as approximations of typlcal technical

21




| intelligence detachment operations, emphasize the
" aggres¥iveness- and: Anltlative -whtehr should.govezm.bweh-
‘nieal intelligence ‘debtachment operations,

a. Combat Situstlon. The combat situation 1llus-
'tfateéathe 6peration of a TOE4type detachment, which
15-norma11y the only type employed In a combat situation,

b. Peacebtime Situation, The peacetime situation |

1llustrates the operation of a TD-type detachment, which
was origlnated expregsly for that purpose in July 1955,
Three examples of typlcal dperations are included in
‘the discusslon of the TD-type detachment as thls detach-
ment has a someWhat*brbadar migsion than’ the TOE-type.:
detachment |
3 Combat Situation

a. A TOE-type technical intelligence detachment
aspigned to a corps iearns that an offensive‘operation
13 planned. intensive night patrolling has been ordered
to probé-enémy posltions, eliminate outposts, and to
take prisoners for questloning. The detachment com-
mander quickly arranges for the attachment of intelll-

gence personnel to separate divisions for maximum front

__coverage.”‘”




b. Individual personnel make prlor arrangements
with dlvision G2's bto insure access to prisoner of war
compeunds for inberrogation purposes Iif prisoners ére
taken, fqr“attendance at debriefings of frilendly patrols,
and for prompt examination of any captured materiel,
Division ¢G2's and, 1f permissible, forward 32 elements,
are thoroughly briefed on priority requirements for
possible further briefing of patrols, Personnel deploy
ag far forward as posslible for maximum personal observa-
tilon and contact, Under such condltions, personnel must
ingure that they are properly identifled and that the
reagon for thelir presence is known throughout the area,
Perqonnel muat make particular arrangements with:

(1) Quartermasbter organizational elements, in
order to insure packing and-evacuation of any materiel
which may be captured,’transmittal of technical channel
coples of necessary reports and phobtographs, and supply
of élass X clothing for possible exchange wlth prisonersg
of war who may have uniforms of intelligence Interest,

(2) Tue 02 and S2 elements, in order to insure
prompt examination and evacuatlcon of captured materiel,
and simulbtaneous reporting through command Intelligence

channels.
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L, Peacetime Situation

a, Example A.

(1) The collection sectlon learns that a defector
from Bast Germany is wearing a new kind of boot, A unit
1s dispatehed to interrogdte the defector and to exchange
United States Army shoes for the hoots, A debtailed report
and photographs of all facts obtained from the defector
concerning the boots‘are forwarded to the analysls section,
The hoobs and a copy of the report are forwarded direct
from the collection seetlon to the Office of The Quarber-
master General,

(2) The analysis section sbudies the report and
" phobtographs, collaﬁes the Information with other intelli-
gehce which might be avallable, and forwards the finished
repord through command G2 and quarbermaster channels,

b, Example B,

(1) The detachment learns that an industrial
fair is to be held in Leipzig. At such fairs, "iron
curbain® countries display many of their latest techno-
1wgm@a1 achievementso |

f'(é) A permit 1s obtained from Lelpzig authorities

through established channels and a collectlon unit is dis-

patehed, wearing civilian clothes, to attend the fair,




(3) Maximum use 1s made of cameras'in photographing
displays and particular equipment. Descriptive brochures
and literature of interest are collected, Moreover, per-
gsonnel concentrate on visunl observations to provide for
Optimum debriefing upon thelr return from the falr,

(4) Detailed report wlth photographs and litera-
f_.ture 15 dispatched to the 0ffilce of The Quartarmaster
!*nGeneral through technical channels at the same time a

| report 1s submitted to the command G2
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ANNEX II
DETAILED STATEMENT OF

-" QUARTERMASTER. INTELLIGENCE: INTEREST
e Section 1
INTRODUCTION

1, Categories of Intelligence _
) a. This annex defines quartermaeter intelligence
production responsibilities in two main categorieei

+*

(1) Basic intelligence. Basic intelligence
describes those filelds of interest for which the Office

of The Quartermaster General should be consldered the
’inﬁelligénee authority for the Federal Government,

(2) egértment@; intelllgence. Departmental
-=1ntelligence describee those flelds of interest which,
while they may be the basic responsibility of a non*Army
agency, can most efflolently be interpreted in terms of
army departmental Intelllgence requirements by the
quartermaster intelligence staff.

: F:p; Beyond the basic and departmental intellilgence
caﬁegeries, the quartermaster intelllgence staff must
reserve for itself the right to produce whatever gtaff

intelligence the 0ffice of The Quartermaster General may
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requlre, . This annex will spell out the precise nature

of the gtaff lIntelllgence only when 1% is necessary to
describe the nature of staff intelligence in order to _
limit the definition of baslc or departmental intelllgence
in a particular sublJect matter field.

2. Respponaibllitiles

a., Forelpn Army Quartermaster Syatems,

(1) Basic intelligence, The Office of The

Quartermaster General 18 responsible for producing basic
intelllgence in all phages of forelgn army actlvitles that
are parallel'on similar to the quartermaster activitles
of the United States Army. These activities are enumerated

in Sectlon 2 of this annex., -

(2) Departmental intelligence. The Office of
The Quartermaster General 1s assigned the responsibllity

- for producirig certain types of departmental lntelllgence,
particularly estimates of the loglstical capabilities of

TOE-type tactical elements of forelgn armles and appralsals

- of combat efficiency of forelgn armies in terms of the

. effectiveness of thelr quarbermaster-type support.

b. Forelpn Army Materiel, The Office of The Quarter-

 Vmashér7Gehera1 has responsibility for producing basic




.: gnd.dééarbmental_int@lligenue on all items of fore;gn
-iar@y”ﬁatgrieluthat coryespond to quartermaster ltems in
:5ff£ﬁ¢:ﬁﬁited-8tates Army. These ltems are enumerabed in
- lléectiqnl3 of thils annex, | _ : \

So Sclentiflic Inbelligence, The sclentific Intelli-

genee prpdu@tion responsibilities of the Offlce of The
Quartermaster (General reflect its research and develop-
mént responsibilities and ;nterests,'which are enumerated
in Section 4 of this annex,

d. teographical Intelligence, The Office of The

 Quartermaster General has certaln responsibillitles for
reproductlon of geographibal stalf intelllgence, Typical
of the staff intelligence produced 1n this field are
sbudies predicting the effects of weather and climate,
berrain, and transportation systems on quartermaster
operatlons in a foreign area, Materlel for quartermaster
ahaff dntelligence in thisg subject mabter fleld is
finished intelligsnce produaed by the iIntelligence staff
with.th@ bagic reproductlon responsibility.

e, Ecopomie and Scelological intelllpence, Quarter-

masber intelligence productlon responsibilitles in
aconomic and soclologleal intelligence are anumerated in

Section 5 of thisz annex,

28
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3.

10.
11,
12,
13.
14,
15.

Section ¥

AREAS OF QUARTERMASTER INTERESTS
PERTAINING TO FORELGN QUARTERMASTER SYSTEMS

Organizaﬁion aﬁd Adminlstratlion for Quartermaster
‘Supply o |

a. Tablesg of Organization and Eguipment.

b. Order of Battle, '

e

- Calculatlon of Quartermaster-Type Supply Requirements

Procurement of Quartermaster-Type Supplies

Storage and Issue of Quartermaster-Type Supplies

Maintenance Requirements and Allowances

bepot Opérationa, Including Materiels Handling Equip-~
ment and Warehousing

Rations, Menus, and Food Service

Milltary Hydroponics

Aerial Supply Technliques and Capabilllities

Fleld Service Organlzatlons

Movement of Quartermaster-Type Supplles

Remount and Animal Supply Systems

Resgearch and Development of Quartermaster-Type

Materiel

] S e P e - ;,"‘.".a'i—!ﬁq.yf.‘-‘(_-’»L'L-.:. L T e S

.
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- 16,

17,

18,

19.

20,6

21,

Quartermaster Schools, Personnel, and Unit Training

for Quartermaster Actlvities

" W '-"';'F .
c{%ﬂf'*’ -

e e

AREAS OF QUARTERMASTER INTEREST PERTATINING

0o FORBIGN ARMY QUARTERMASTER-TYPE MATERIEL

Food

Clothing

individual Eqguipment

2. Helmebts, Body Armor. and Armored Clothing,

b, Webbing,

&.  Canb=zens.

d, IFleld Packs.

e, Megs Gear,

£, Intrenchilng Tools.’

Be Bhelber-Haives and Ponchos.

" h. Sleeping Rags,

1. Identificabion Tags.

Ingignla, Decorabions, Flags, and Heraldle Items
Quartermaser CUrganization Equipment

a. Alrborns Supply Eguipment.

- bo Bakery Equlopment.

30
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: Bath_ Sterilization and Disinfecting Eaulpment,

Lo

g, Butchgrx gguipment,

¢. Kitchen Equipment, ‘
Q, ‘Laundry and Cleaning_@guigment.
B Materiels~Handling Equlpment,
_h, Petroleum-Handline Equipment.
1.

Maintenance and Regair Equlpment.
Je. Refrigeration Edqulpment. |

g, Remount Egulpment.

1. ZTentage and Tent-Type Shelters.
m. Heating Equipment.

n. Carts; Wagong, and Sleds.

g.' Graves Reg;strat;on Equipment.

22. General Supplies
23, Printing, Bindlng, and Dupllcabling Equlpment
24, Chemlcal and Plastic Items
a., Insecticides, Ingect Repellents, and Insect-

Repellent ggentsufor Clothing and Textlles,
b. Germicideg, Disinfectants, and Fumigants.

¢, Rodenticides, Rodent Repellents, and Rodent

Deterrents,
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d. Funegleldes and Fungus -Proofing Compounds and

Mildew and Rust-Resistant Aments.

e Soaps, Deterpents, and Cleaning Agents,

£. Water Purification Tablets. :
g. FHuel Tablets. '

L. Protective Creams for Use Against Flashburn and

Section @k
AREAS OF QUARTERMASTER SCTENTIFIC AND/OR
RESEARCH AND DEVELOPMENT TNTERESTS *

25, Food and Nutrition
8., Vitaming,

« Calorie Content.

c. Accepbabilifty, Stablllby, Deterioration,

Processing and Packaging,

g,“ Standard an& Special ?drgos& Rations,

@o Menus, Methods and Standardg of Preparation

I

and Service,

26, {lothing and Foobwear

2o Natural aud Synthetle Fiber Production and

Servics,

32

,,:,«-,,Z;ﬁl/&




[L=3
v

Texti;a-Processigg and Englneering.

g?' Clothing Design and Production Methods,

4. Leathepr Productlon Methods and Processes.

£ Footwear Desden and Production Methods. -

f. Protective Clothlng Such as Helmets, Body Armor,
Anmgp@d Clothing, Camouflapge, and Immersion Sults.

27. Chemistry

B

Iz

L

e
‘e

e
i)

i

Ingecticides and Ingect Repellents.
Rodenticides and Rodent Repellents,

Fungicides and Fungus-Proofing Agents,

 Plastics,

Elastic Textiles and Rubber-Like Substances,

Palnts and Varnishes.
Organic Finishes and Coatings.
Synithetic Fibers,

. Dyeg and Dyesgtuffa,

Cleaning Solutlons and Systems.

Soaps and Debergents,

Textbilesn.

Adnasives,

Paprgonal Feabioe Devices,




0, Ratlon Heatling Substances or Devlces.

©. Protective Creamg,

28, Biology

2. Applied Environmental Research. .
b, Mycology (the Study of Fungl), as Related %o

oL,

¢. Entomology (the Study of Insects), ag Related

t0 Repellents and Ingectlcldes.

d. Anthropomebric Surveys (Size Tariffs).

e, Decay of Food and Textiles.

f. Physiological and Psychologlcal Stress Tmposed
by Environmental Extremes.

29, Engineering

2. Petroleum.

b. Light Metal and Steel Alloy Technology,

o, Heat Transfer (Refrigeration and Insulation).
d. Meghaniecal.

e, Instrumentatlion,

Hydroponled,

.




Secetlon 5

AREAS OF QUARTERMASTER ECONOMIC AND
SCCIOLOGICAL INTERESTS

30. Food and Agriculture

8., Basic Intelligence.

(1) Food and processing industries,

(a) ﬂocation and description of plants.
(b) Production and distributilon.,
| (¢) Sources of food and agricultural
products.,
(4) Routes of food from source to consumer,

(e) BAmount of food produced in excess of

minimum civilian Pequirements.
L | (£) Trade,

() ‘Processeso

() Synbhetic foods.

(2) Work animels. The interest here deals with

P@m@unt~typé animals and their availlabliliby and character-

istics,




Q. Departmental Intellligence, This involves an

- evaluation of an area's agrlcultural development to
 ’ determine the effect on agriculture of various assumed
.military situationso It also involves analysis of food
-resources and consumptlon practices for use in deter-
mining military government requlrements, It lnvolves
studies in the fields of food and agriculture used by
the Department of the Army in strateglc planning or as
part'of strateéic vulnerabllity studies'of a country or
area, including the United States. It involves also
studles in the fileld of military hydroponlcs,
31.. Pgtrqleum

g. Bagic Intelligence, Wlth the exceptlon of
purely military congilderations (Sectlon 2 above), quarter-
magter intelligence has no basic interest in petroleunm,

b. Departmental Intelllgence, This Involves sur-
veys on resourceg, productlon, refining, storage, and
dlstribution of”éll types of produc@s as related to mill-
tary‘nééds. 'It‘also iﬁvolves detalled data on storage
:and distribution of petroleum products and thelr relatlion

Lo military potentlal and strategy,
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32, - Storage Facllitles

&. Baslc Intelllgence. This involves data on such

conslderation as refrigerated storage (except rallway
. refrigeration), locatlon and descriptlon of storage,

capaclties and utilizatlon of storage, and suiltability
for United States Army use,

b+ Departmenbal Intelligence, This lnvolves such
Qonsiderations as Army-wide studies on the subject of
refrigerated storage,
33+ Textlles and Leather

. 8e Scope of Interest, Thls Involves studles of

all aspects of cotton, wool, and synthetle fibers and
. textlle Industrles; hard filber industries as related to
“agriculture and fishing; clothing industriles; leather and
related raw materlals; footwear and Industrlial leather
industries,
- b. Basic Intelligence., Thls lnvolves the extent
to whlch establishments within the above 1lndustries

(a, above) could be adaptable to military production under

United States standards and specificatlons,




¢, Departmental Intelligence. This involves studies
of the particular aspects of the industries that would

affect stratagie‘planning or be a facbtor in the vulnera-
p1lity of a country or area.

34, Misbellanequs Industries

=X Baéie Intelligence, Thils involves detalled
gtudles on such industries as dry c¢cleaning and laundry
industries; food and petroleum conbalners and packing
and crating materlals; and the manufacturerg of materiels
handling equipment,
: L. Departmental Intelligence, This involves studies
in'the:séveral.fields as parts of strategle planning or
vulnerability SUTVEySs, Examples_of such flelds are: |
supply agspects of the pulp and peper Industry, especilally
a8 related to synthetle fibers, newspriht and paper; the
machine industry wlth regard to agricultural machlnes,
hand%ools, materiazls handling, and footwear and clothing
fabrication machines; sbteel industry as regards tinplste
uﬁed‘for,fooﬁ and petroleum contaiﬁars; and glass and

csramics as related to food and beverages.
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