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Women Directors Think Tank
POD National Conference
Thursday, November 9, 2000

Please choose a recorder who will keep track of the issues/ideas generated by your group,
and share the top two or three things that you would want others assembled here this
evening to know.

Group 1: How can faculty development directors stay vital? What can we do to
enhance our own professional development?

Group 2: All of us struggle with personnel issues. How do we help our staff find their
niche, play to strengths, maintain direction, work as a team, etc.? (Any strategies for
dealing with salary/merit issues, “loneliness at the top” are welcomed).

Group 3: Many of us are entering that phase in which we start thinking about preparing
the next generation to succeed us. How do we go about replacing ourselves?
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