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APPENDIX A

MULTIFACTOR LEADERSHIP QUESTIONNAIRE SAMPLE

For use by Marc Cohen only. Received from Mind Garden, Inc. on August 8, 2014
Multifactor Leadership Questionnaire

Leader Form

My Name: Date:
: Organization 1D #: Leader ID #:

* This questionnaire is to describe your leadership style as you perceive it. Please answer all items on
- - this answer sheet. If an item is irrelevant, or if you are unsure or do not know the answer, leave
T the answer blank.

Forty-five descriptive statements are listed on the following pages. Judge how frequently each
statement fits you. The word “others” may mean your peers, clients, direct reports, supervisors, and/or
all of these individuals.

Use the following rating scale:

Not at all Once in a while Sometimes Fairly often Frequently,
If not always
0 1 2 3 ] 4

1. 1provide others with assistance in exchange for their efforts 3 4

2. lre-examine critical assumptions to question whether they are approppiates,.....|......| . o 3 4

3. Ifailto interfere until problems bECOME SEFIOUS .........vcecvvrvuvver[oreebonssireiainfes 3 4

4. | focus attention on irregularities, mistakes, exceptiony!and Heviatiofis flom gtapdargs .\ 2 3 4

5 (L i VR G NS W A, (0 r/ ......... 01 2 3 4

6. g j «~0 1 2 3 4
: 7. 1am abseptWhen needed/”........bo.| oo o1 2% 4

8. |seek djfferifig perSpectjvesiyhen sojvirg problems.f.... 7| eed i 01 2 3 4

9. 012 3 4

10. «0 1 2 3 &

1. wd 4 2 8 4

12. 012 3 4

13. I talk enthusiastically about what needs to be accomplished ¢ 1 2 3 4

14. | specify the importance of having a strong sense of purpose.........viinvininiisnn 0 12 3 4

15. I spend time teaching and coaching 01 2 3 4

Continued <
Not at all Once in a while Sometimes Fairly often Frequently,
If not always
0 d 2 3 4
16. | make clear what one can expect to receive when performance goals are achieved ... 1

2 3 4
17. 1 show that { am a firm believer in *If it ain't broke, don't fiX it."..........ccooreivvmiceeiieienes 1 2 3 4
18. 1 go beyond self-interest for the good Of the GrOUD..............cuiueirrirreesssemsisisisasierons s creseenseeeseeorsenies 0 1 2 3 4

114 Copyright 1995, 2000, 2004 by Bemard Bass and Bruce Avolio. All rights reserved,
Published by Mind Garden, Inc., www mindgarden.com
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APPENDIX B
INTERVIEW PROTOCOL

How do you describe your leadership in the school?

How do you lead the efforts in your school to achieve academic success?
How does your leadership affect teaching and learning in the school?

How do you describe your role in the success of the school?

What do you do to maintain student academic success?

What educational experiences have influenced your leadership in the school?

What professional development experiences have influenced your leadership in
the school?

How do you describe your success as a leader in the school?
What life experiences have contributed to your leadership of the school?
What are the leadership challenges in leading the school?

What are the most significant changes you have made in the school to ensure
student success?

How have you engaged school stakeholders in support of achieving student
academic success?
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2011-2012 MARYLAND TITLE | ELEMENTARY SCHOOLS THAT MADE AYP

Adelphi Elementary

Crellin Elementary

Grantsville Elementary

Monocacy Elementary

Seat Pleasant Elementary

Battle Grove Elementary

Cresthaven Elementary

Green Holly Elementary
School

Mt Hope/Nanjemoy
Elementary School

Shady Spring Elementary

Bay View Elementary

Deep Creek Elementary

Greenshoro Elementary
School

Mt Rainier Elementary

Snow Hill Elementary

Beacon Heights
Elementary

Deer Park Elementary

Greenwood Elementary
School

New Hampshire Estates
Elem

South Penn Elementary

Beall Elementary

Delmar Elementary

Guilford Elementary

North Bend Elementary

Stevens Forest Elementary

Bear Creek Elementary

Dodge Park Elementary

H. H. Garnett Elementary

North East Elementary

Summit Hall Elementary

Berkshire Elementary

Dogwood Elementary

Harmony Hills Elementary

Northeast Elementary

Sussex Elementary

Bladensburg Elementary

East Salisbury Elementary

Havre De Grace
Elementary

Oak View Elementary

Talbott Springs Elementary

Broad Acres Elementary

Eastport Elementary

Hilltop Elementary

Owings Mills Elementary

Taneytown Elementary

Brown Station Elementary

Elmwood Elementary

Hilton Elementary

Park Elementary

Templeton Elementary

Bryant Woods Elementary

Eva Turner Elementary
School

Holly Hall Elementary

Phelps Luck Elementary

Tyler Heights Elementary

Buckingham Elementary

Forest Heights Elementary

Jackson Road Elementary

Pocomoke Elementary

Victory Villa Elementary

Burnt Mills Elementary

Freetown Elementary

Johnnycake Elementary

Powhatan Elementary

Viers Mill Elementary

Calverton Elementary

Friendsville Elementary

Langley Park/Mccormick

Princess Anne Elementary

Walter S. Mills - Parole

Elementary Elementary
Calvin M. Rodwell G. Lishy Elementary At Lansdowne Elementary Randallstown Elementary Washington Grove
Elementary Hillsdale Elementary

Carmody Hills Elementary

Galena Elementary School

Laurel Woods Elementary

Ridgely Elementary School

Weller Road Elementary

Cash Valley Elementary

George Washington Carver
Elementary

Lewisdale Elementary

Robert Frost Elementary

West Salisbury Elementary

Cecil Manor Elementary

George's Creek Elementary

Lincoln Elementary

Robert Moton Elementary

Westernport Elementary

Cesar Chavez Elementary

Georgetown East
Elementary

Logan Elementary

Robert R. Gray Elementary

Wheaton Woods
Elementary

Chadwick Elementary

Germantown Elementary

Mars Estates Elementary

Rock Hall Elementary

White Marsh Elementary

Charles H. Chipman
Elementary

Gilpin Manor Elementary

Martin Boulevard
Elementary

Rolling Terrace Elementary

Woodmoor Elementary

Charlesmont Elementary

Gladys Noon Spellman
Elementary

Mary Ann Winterling
Elementary At Bentalou

Roscoe R Nix Elementary

Woodridge Elementary

Church Lane Elementary
Technology

Glen Haven Elementary

Meade Heights Elementary

Sandalwood Elementary

Woodside Elementary

Colgate Elementary

Glenridge Elementary

Milbrook Elementary

Sandy Plains Elementary

Yough Glades Elementary
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INVITATION TO PARTICIPATE — FOLLOW UP EMAIL

From: Marc J. Cohen, marcjcohen@verizon.net

Recipient: Principals of high-performing, high poverty Maryland elementary schools
Subject: Leadership qualities of principals of high-performing, high-poverty elementary
schools

Date
Dear Principal:

You recently received an email from me inviting you to participate in a dissertation study
of leadership qualities of principals of high-performing, high-poverty elementary schools.
You are invited to participate in this research because you have been identified as a
sitting principal of a high-performing, high-poverty elementary school. This study has
also been approved by The University of Nebraska-Lincoln’s Institutional Review Board.

At the heart of the role of the public school principal, is the challenge of creating a
learning environment that provides high quality educational programming and instruction
to all students regardless of their economic circumstances and in spite of strong
correlations between socioeconomic status and academic performance. Principals have a
direct effect on the kind of instruction teachers provide. As instructional leaders,
successful principals exercise their influence on teaching and learning by committing
fiscal resources, human and material, to mitigating the institutional barriers faced by
children living in poverty.

If you are willing to discuss your leadership of a high-performing, high-poverty
elementary school, please reply to this email and indicate times that would be convenient
for the interview.

Thank you for considering our request. If you have questions, please contact us at any
time.

I look forward to learning about the efforts of your district to close the achievement gap.
If you have any questions, please don’t hesitate to contact me at marcjcohen@verizon.net
or my doctoral advisor, Dr. Marilyn Grady at mgradyl@unl.edu.
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IRB# 20141114620 EX
Date Approved: 11/11/2014
Valid Until: 11/10/2019

IRB Approval

You are voluntarily making a decision whether or not to participate in this research study.

Please initial here indicating that you agree to be audio recorded for this study.

Your signature certifies that you have decided to participate having read and understood the
information presented. You will be given a copy of this consent form to keep.

Printed Name of Research Participant

Signature of Research Participant

Marc J. Cohen, M.S.

Doctoral Candidate

University of Nebraska, Lincoln
Department of Educational Administration
marcjcohen@verizon.net

240-372-8542

Marilyn Grady, Ph.D.

Professor

Department of Educational Administration
Mgradyl@unl.edu

402-472-0974

Date
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IRB APPROVAL LETTER

E | IUNIVEESIIY IDF

Lincoln

November 11, 2014

Marc Cohen
Department of Educational Administration

Marilyn Grady
Department of Educational Administration
128 TEAC, UNL, 68588-0360

IRB Number: 20141114620 EX
Project ID: 14620
Project Title: Leadership qualities of principals of high-performing, high-poverty elementary schools

Dear Marc:

This letter is to officially notify you of the certification of exemption of your project by the Institutional
Review Board (IRB) for the Protection of Human Subjects. It is the Board's opinion that you have provided
adequate safeguards for the rights and welfare of the participants in this study based on the information
provided. Your proposal is in compliance with this institution's Federal Wide Assurance 00002258 and the
DHHS Regulations for the Protection of Human Subjects (45 CFR 46) and has been classified as Exempt
Category 2.

You are authorized to implement this study as of the Date of Exemption Determination: 11/11/2014.

1. Your stamped and approved informed consent document has been uploaded to NUgrant (file with A¢A

€ A“Approved.pdf in the form files). Please use this document to distribute to participants. If you need to
make changes to the informed consent document, please submit the revised document to the IRB for review
and approval prior to using it.

We wish to remind you that the principal investigator is responsible for reporting to this Board any of the
following events within 48 hours of the event:

* Any serious event (including on-site and off-site adverse events, injuries, side effects, deaths, or other
problems) which in the opinion of the local investigator was unanticipated, involved risk to subjects or others,
and was possibly related to the research procedures;

* Any serious accidental or unintentional change to the IRB-approved protocol that involves risk or has the
potential to recur;

* Any publication in the literature, safety monitoring report, interim result or other finding that indicates an
unexpected change to the risk/benefit ratio of the research;

* Any breach in confidentiality or compromise in data privacy related to the subject or others; or

* Any complaint of a subject that indicates an unanticipated risk or that cannot be resolved by the research
staff.

This project should be conducted in full accordance with all applicable sections of the IRB Guidelines and
you should notify the IRB immediately of any proposed changes that may affect the exempt status of your
research project. You should report any unanticipated problems involving risks to the participants or others to
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the Board. If you have any questions, please contact the IRB office at 472-6965. Sincerely,

Becky R. Freeman, CIP for the IRB
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MLQ INSTRUMENT LICENSE

For use by Marc Cohen only. Received from Mind Garden, Inc. on October 2, 2014

m%nd garden
www.mindgarden.com

To whom it may concern,

This letter is to grant permission for the above named person to use the following copyright
material for his/her research:

Instrument: Multifactor Leadership Questionnaire
Authors: Bruce Avolio and Bernard Bass

Copyright: 1995 by Bruce Avolio and Bernard Bass

Five sample items from this instrument may be reproduced for inclusion in a proposal, thesis, or
dissertation.

The entire instrument may not be included or reproduced at any time in any published material.

Robert Most

Mind Garden, Inc.
www.mindgarden.com

Sincerely,

© 1995 Bruce Avolio and Bernard Bass. All rights reserved in all media.
Published by Mind Garden, Inc., www.mindgarden.com
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MULTIFACTOR LEADERSHIP QUESTIONNAIRE PARTICIPANT RESULTS

HA | 1B | IM IS IC | CR | MBEA | MBEP | LF
Subject1 | 3.25 3 3.25 | 3.25 | 3.25 3 1.5 2 0.75
Subject2 | 3.75 4 4 35 | 3.75 | 3.75 2 0.75 | 0.75
Subject 3 3 3.75 3 375 | 375 | 25 1.25 025 | 1.25
Subject 4 3 4 2.75 | 3.75 3 2.5 1 0.25 0

Subject 5 3 3 3.25 3 35 3 1.25 1.5 1
Subject 6 2 4 4 3.5 4 3 1.5 0 0
Subject7 | 3.25 3 3.25 | 3.25 | 3.25 3 1.5 2 0.75
Subject8 | 3.25 4 325 | 3.25 3 3 2.5 0.5 0.25
Subject9 | 3.25 | 3.75 4 375 | 375 | 35 2.5 1.75 | 0.25
Subject 10 | 3.25 4 375 | 375 | 3.25 | 2.75 1 1 0.75
Subject11 | 4 4 4 3.5 4 4 0.25 1.15 0
Subject12 | 3.25 | 2.75 | 3.25 3 3.25 | 2.75 2.75 2 1.5
Subject13 | 2.25 | 325 | 325 | 3.25 | 325 | 35 3.25 0.75 0
Subject14 | 375 | 35 | 325 | 35 | 3.75 3 3.25 1 0.25
Subject15 | 255 | 3.75 4 4 375 | 25 0.5 0.5 0.5
Subject16 | 325 | 35 | 3.75 | 2.75 3 3.5 1.5 0 0.75
Subject 17 | 3.25 4 4 3.75 4 3.75 1 2 0.5
Subject 18 | 3.25 | 3.75 | 3.75 4 325 | 35 1.75 025 | 0.25
Subject19 | 325 | 375 | 35 | 325 | 35 | 35 0.25 1.25 1
Subject 20 | 3.25 4 3.75 3 375 | 35 1.75 2 0.75
Subject21 | 3.5 4 4 375 | 35 | 375 2.5 1.75 2.5
Subject22 | 275 | 35 | 375 | 275 | 275 | 25 1.5 0 0.25
Subject23 | 3 35 | 375 4 35 4 2.5 1.75 | 0.75
Subject24 | 225 | 375 | 35 | 325 | 325 | 35 0.75 0.5 0.75
Subject25 | 4 4 4 4 4 3 0.75 0 0




