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Annual Meeting of the Friends Monday, January 19th, 2009 at Valentino’s
Successful Farming, RFD-TV and 10 Year Pictorial History Program
Annual Meeting
January 19th, 2009

Celebrate 10 years with us Monday, January
19 , 2009. Enjoy a pictorial history slideshow
and an all you can eat buffet from 6:00 – 7:00pm
in Valentino’s basement party room on 35th and
Holdrege Street in Lincoln, NE. Tickets, on sale
through January 10th, 2009, are $12.00 for
adults, $6.00 for children ages 4-12. Use the
enclosed form or contact 402-472-8389 to order.
Our program begins at 7:00pm with Dave
Mowitz, host of The Machinery Show airing on
RFD-TV. Dave made a career of covering the
latest developments in machinery and technology
in agriculture. After managing the Husker
Harvest Days farm show in Grand Island, NE,
he became Machinery Editor for Successful Farming Magazine.
Dave is also an editor of the Ageless Iron Almanac and the Rust
Book. Ageless Iron is a bi-monthly magazine covering the
hobby of collecting antique tractors and machinery. The Rust
Book is the authoritative pricing guide for antique tractors.
Throughout the evening, several copies will be given away.
th

Successful Farming Machinery Show Thursdays
at 9:00 p.m. CST, Fridays at 11:00 a.m. CST, and
Sundays at 9:00 CST. DirecTV channel 379 and
DISH Network channel 231.

RSVP!

Before Saturday, January 10th

Buffet
Monday, January 19th

6:00 – 7:00pm
Cut and mail completed ticket
order form (see reverse side) to:
Larsen Tractor Museum
P.O. Box 830833
Lincoln, NE 68583

$12.00 Adults
$6.00 Children
(ages 4-12)

The Original Valentino’s Pizza located at 35th
and Holdrege Streets in Lincoln, Nebraska.

Our second speaker will be Kevan Exstrum, a Project Director for the
Donning Company Publishers, the nation’s largest specialty book publisher.
Kevan will present an opportunity to develop a custom tailored limitededition pictorial history book to preserve and celebrate the 10 year history of
the Larsen Tractor Museum (1998 – 2008); and, the approaching 90 and 100
year history of the Nebraska Tractor Test (1920 – 2020).
The evening program will also include an 8:00pm business meeting of
the Friends. This is open to the public to: elect Officers; elect Directors;
discuss a special resolution for the organization’s bylaws; and, potentially
ratify the resolution for 2009.
As a reminder, tickets are for the all you can eat traditional
Valentino’s Buffet from 6:00 – 7:00pm, are $12.00 for adults and $6.00 for
children ages 4-12. Tickets are needed for the meal only and can be
purchased through the Larsen Tractor Museum through January 10th, 2009.
Cut out and mail the form (left) with your enclosed payment for the buffet.

HELP Update, New Mission Adopted!
Recently,
the
MidAmerica Arts Alliance selected
the Larsen Tractor Museum as
one of twenty Nebraska museums
to participate in the Hands-On
Experiential Learning Project
(HELP).
HELP provides
institutional
advancement,
capacity
building
and
professional
development
opportunities for small museums.
Participating museums are concentrating on
New shop layout for tractor maintenance, repair and restoration program
improvements related to nonprofit and museum
Museum Staff, Hours and Location
governance. Training is being directed to museum
trustees as well as museum staff, paid or unpaid, and
Director – Bill Splinter
Hours
will continue to focus on essential components of good
Curator – Lou Leviticus
Mon – Fri
governance for the next several months.
Docent – Mark Nickolaus
8:30 to 4:00
Mid-America
Mouser – Allis
Saturday
provided a subsidy for
Associate – Jeremy Steele
10:00 to 2:00
Larsen Tractor Museum
Museum Location
associate, Jeremy Steele
th
35 and Fair St. UNL East Campus
to attend Meeting in
Lincoln, NE 68583
the Middle, a joint
conference between the Kansas City Convention Center
Association of Midwest Museums and the Mountain Plains Museums
Association in Kansas City, Missouri, October 24th and 25th, 2008.
At the conference, six sessions were attended to gain general awareness
of the museum field and guidance for current and future Museum leadership.
The sessions provided information related to:

Tickets

1)
2)
3)
4)

Museum recognized standards
Implementing best practices
Institutional planning
Obtaining support and funding
5) Recruiting volunteers and members

Since the conference, Biological Systems Engineering Department
Head, Ron Yoder, Museum Director Bill Splinter, Associate Jeremy Steele,
Friends Directors: Don Edwards, Donelle Moomeier, and Dana Boden have
been working together to develop a sound governance structure built upon
expectations and recommendations provided by the American Association of
Museums (AAM). The structure includes:
a) Letter of Agreement for a Museum with the University of Nebraska Board of Regents
b) Memorandum of Understanding with the UNL Department of Biological Systems
Engineering
c) Governance Diagram Illustrating Remote and Joint Governing Relationships

A new mission statement was generated by Chris Ford’s Strategic Planning
Committee and approved at the Friend’s October Meeting.
To be the premier steward of advancements in agricultural technology through
the development of collections, exhibits and programs for public benefit.

The next steps currently underway involve revising the Bylaws of the
Friends and establishing policy to reflect and uphold the governance structure
to effectively advance this mission. The end result shall be a governance
manual for the Larsen Tractor Museum by 2010.

Buffet
Monday, January 19th, 2009

6:00 – 7:00pm
$12.00 Adults
$6.00 Children
(ages 4-12)
Number of Adults:

_______

Number of Children: _______
Amount Enclosed: ___________
The Original Valentino’s Pizza located at 35th
and Holdrege Streets in Lincoln, Nebraska.

Mail to:
Larsen Tractor Museum
P.O. Box 830833
Lincoln, NE 68583

Business of the Annual Meeting – Monday January 19th, 2009
The Annual Meeting of the Friends will be held on
January 19th, 2009 beginning at 8:00 following the 6:00pm
Valentino’s buffet and the 7:00pm program.
2009 Election Slate
The Friends of the UNL Tractor Test and Power
Museum Board of Directors consists of Officers and
Directors elected at each Annual Meeting. The Chair of the
Nominating Committee, Bill Splinter, provides the
following slate of Officers and Directors. Additional
nominations may be made from the floor.

Meeting Agenda
8:00
Call Meeting to Order – Russ Tooker
Roll Call of Officers – Larry Ehlers
8:05
Report from Nominating Committee – Bill Splinter
Election of Directors and Officers – Russ Tooker
8:20
Special Resolution
Membership Discussion
Ratify Special Resolution

Nominations for Officers of the Friends
President Vice President Secretary
Treasurer
Jerry Kohl
Chris Ford Larry Ehlers Bob Hollander
Nominations for Directors of the Friends
Jim Christ
Brandon Kreiling

Dale Dinges (1 yr) Roz Hussin
Darold Smith
Richard Spasoto

8:30
Formation of Special Committees
Museum Governance
Fleet Management
8:45
Meeting Adjourned – Russ Tooker

Special Resolution Amended Bylaws
The Bylaws of the Friends of the UNL Tractor Test and Power Museum may be amended by a special resolution of the Board of Directors which
must be ratified by two-thirds majority of the Membership present at the Annual Meeting after having been submitted to the membership at least three weeks
prior to the meeting. Please review the following.
Special Resolution of Bylaws for the Friends of the University of Nebraska-Lincoln Tractor Test and Power Museum
ARTICLE I
ARTICLE II
ARTICLE III
ARTICLE IV
ARTICLE V
ARTICLE VI
ARTICLE VII
ARTICLE VIII

Name and Affiliation
Purpose
Membership
Voting Rights
Officers
Duties of the Officers
Board of Directors
Meetings

ARTICLE IX
ARTICLE X
ARTICLE XI
ARTICLE XII
ARTICLE XIII
ARTICLE XIV
ARTICLE XV

Standing Committees
Special Committees
Task Forces
Policies & Procedures
Finances
Parliamentary Authority
Amendments

Article I. NAME AND AFFILIATION
Section 1. Name
The name of the Organization shall be “The Friends of the University of Nebraska-Lincoln Tractor Test and Power Museum” as indicated in the
Articles of Incorporation on file with the State of Nebraska. Hereafter referred to as “Friends”.
The name of the museum supported by the Friends shall be “The Lester F. Larsen Tractor Test and Power Museum” as indicated in the Letter of
Agreement on file with the University of Nebraska Board of Regents. Hereafter referred to as the “Museum”.
The name of the Department operating the Museum shall be “The Biological Systems Engineering Department” as indicated in the Letter of
Agreement on file with the University of Nebraska Board of Regents. Hereafter referred to as the “Department”.
Section 2. Relationship with the Museum
The Friends has an operational relationship with the Museum and holds or shares key assets and responsibilities that are vital to the Museum’s
operations.
Section 3. Relationship with the Department
A Memorandum of Understanding, reviewable annually, spells out the terms of the Museum governing relationships between the Friends and the
Department.
Section 4. Relationship to the University of Nebraska
The Friends is a nonprofit entity incorporated separately from the University of Nebraska-Lincoln (UN-L) to support the Museum established in the
Letter of Agreement with the University and operated through the Department of Biological Systems Engineering.

Special Resolution Amended Bylaws
Article II. PURPOSE
The Friends shall: (a) provide financial and volunteer support for continual Museum operations for the development and maintenance of
collections; (b) provide expertise for the Museum’s governing authority; and (c) to subscribe members for the purpose of the Friends to support and
participate in advancing the mission of the Museum;
Article III. MEMBERSHIP
Section 1. Qualifications
The following membership shall be open to all persons who subscribe to the purpose of the Friends.
Section 2. Categories
a.
b.
c.
d.
e.

Student Membership is available to any person enrolled as a student in a public or private institution of learning.
Individual Membership is available to any person electing to pay the prescribed dues.
Family Membership is available to any family unit residing at one address.
Honorary Life Membership is elected by the Board of Directors, to be bestowed upon persons who are distinguished for their contributions or
who are otherwise deemed worthy of the honor.
Affiliate Organization Membership is available to all organizations and businesses that wish to support the purpose and program of the
Museum.

Section 3. Dues
The scale and amount of dues for the categories of membership shall be determined by the Friend’s Board of Directors. Dues are payable annually.
The membership of any Member whose dues are 6 months in arrears shall be considered as lapsed. Such Member may be reinstated upon payment
of the current dues.
Section 4. Membership Year
The membership year shall begin on January 1 of each year.
Article IV. VOTING RIGHTS
Section 1. Right to Vote
Student and Individual Members in good standing shall have the right to vote on actions taken at the Annual Meeting and at Special General
Meeting(s).
Section 2. Family Membership Vote
A Family Membership in good standing is entitled to one vote on actions taken at the Annual Meeting and at Special General Meeting(s).
Section 3. Affiliate Organization Membership Vote
Affiliate Organization Memberships are entitled to one vote on actions taken at the Annual Meeting or at Special General Meeting(s), provided:
a. The Affiliate Organization shall be in good standing, and,
b. The Affiliate Organization representative shall be designated by the Affiliate Organization in writing at least 10 days prior to the meeting(s)
Section 4. Museum Director Vote
The Director is duly appointed to administer the Museum, such a person shall serve as an ex-officio member of the Board of Directors for the
Friends, and shall be entitled to cast one vote on all matters not pertaining to the Director’s employment.
Article V. OFFICERS
Section 1. Officers
Officers of the Friends are elected and shall be President, Vice President/President-Elect, Past President, Secretary and Treasurer. These officers
shall perform the duties prescribed by these Bylaws (Article VI), further detailed in the Museum’s Policy and Procedures Manual and by the
parliamentary authority as adopted by the Friends (Article XIV).
Section 2. Terms
Officers shall be elected at the Friend’s Annual Meeting. Secretary and Treasurer shall serve two-year terms and be eligible for re-election for a
second term. Secretary is elected in the odd-numbered year and Treasurer for the even-numbered year. No member shall hold more than one
office at a time at the level of Standing Committee Chair or Task Force Coordinator or higher. No member shall be eligible to serve more than two
consecutive terms in the same office. Vice President/President-Elect is elected yearly progressing the following year to President and then to Past
President. Election to this office is a three year commitment.
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Section 3. Special Ex-officio Officers
The following special officers shall serve the Friends.
a. The Department Head
b. The Museum Director
c. The Museum Curator
d. The Museum Docent(s)
e. The Museum Associate(s)
f. The Director of the Tractor Test Laboratory
g. The Assistant Director of the Tractor Test Laboratory
h. The President of the Friends of the Tractor Test Laboratory
i. The Museum Liaison to the University of Nebraska Foundation
Special Officers shall serve as ex-officio members of the Board of Directors, and shall be entitled to cast one vote on all matters not pertaining to
their continual service or employment.
Article VI. DUTIES OF THE OFFICERS
Section 1. President
The President shall be the chief executive officer to the Friends; preside at meetings of the Board of Directors, membership, special meetings, and,
the Executive Committee; be a member of the Museum Governance Committee; and, be a non-voting member of all committees.
Section 2. Vice President/President-Elect
The Vice President/President-Elect shall preside at all meetings in the absence of the President; oversee all programs undertaken by the Friends; be a
member of the Museum Governance Committee; Chair the Museum Planning Committee; and, succeed the President at the end of his or her one year
term or if the President is unable to complete the current term of office.
Section 3. Secretary
The Secretary shall keep an accurate record of all meetings of the Friends; have these records available at or before the next regularly called meeting
of the Friends; and, make a report of the proceeding of each meeting to the Museum Governance Committee. The Secretary shall also be responsible
for the filing of appropriate documents with the State of Nebraska.
Section 4. Treasurer
The Treasurer shall be responsible for all funds of the Friends; keep a full and accurate account of receipts and expenditures; and, make
disbursements as directed by the Board of Directors. The Treasurer shall present a financial statement at every meeting of the Board of Directors and
at other times when requested by the Board. All bills shall be presented at meetings of the Board, recorded by the Secretary, and promptly paid by the
Treasurer. The Treasurer shall be responsible for the preparation of the proposed annual budget which, after approval by the Board, shall be presented
to the Friends at the Annual Meeting.
Section 5. Past President
The immediate Past President shall serve as a member of the Executive Committee and the Nominating Committee of the Friends.
Article VII. BOARD OF DIRECTORS
Section 1. Composition
The Board of Directors for the Friends shall consist of:
a. The elected Officers of the Friends.
b. Not fewer than six, or more than twenty-four, Directors elected at the Friend’s Annual Meeting.
c. The immediate Past-President of the Friends.
d. Special Officers (Article V, Section 3).
Section 2. Terms
The Directors shall be elected in three classes with one-third to be elected each year. Directors shall serve a three-year term, except when one-year or
two-year terms are necessary to maintain equal classes. Directors shall be eligible for re-election. The number of Directors to be elected shall be
determined at each Annual Meeting of the Friends.
Section 3. Duties of Directors
The Board of Directors shall:
a. Be the governing body of the Friends.
b. Supervise ongoing work of the Friends.
c. Recommend an annual budget.
d. Fill vacancies among Officers and Directors which occur between Annual Meetings.
e. Appoint and supervise committees, task forces or work groups.
f. Prescribe such policy and procedures not inconsistent with these Bylaws relating to the management and operation of the Friends as they deem
expedient provided that such policy and procedures have force and effect only until they are confirmed at the next Annual Meeting. Lacking
confirmation, they shall fall null and void.
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Article VIII. MEETINGS
Section 1. Attendance
All meetings of the Friends will be open to the public, unless otherwise indicated on the agenda.
Section 2. Notice
At least 21 days notice of the date, time and place of the Annual Meeting or Special General Meeting must be provided to each member of the
Friends and the notice shall state the business to be considered.
Section 3. Quorum
Members present at an Annual Meeting or Special General Meetings of the Board of Directors consisting of not less than 10% of the membership
shall constitute a quorum. For committees with designated specified membership, the presence of a majority of the members constitutes a quorum.
For work groups and other bodies with unspecified membership, a quorum is the number of people attending the meeting.
Section 4. Annual Meetings
The Annual Meeting of the Friends shall be held in January of each year at a date, time and place determined by the Board of Directors. Reports of
the officers and the Auditor shall be presented; Officers and Directors shall be elected; the budget for the New Year shall be adopted; and, such other
items of business may be considered as are set out in the notice calling the meeting.
Section 5. Board Meetings
The Board of Directors shall meet at least three times per year. The President shall call and preside over the meetings. A special meeting of the
Board of Directors may be called at the request of six Directors. A quorum shall be a simple majority of the Board Members of record.
Section 6. Committee Meetings
Standing Committee shall meet at least two times per year. The Chair of a Standing Committee shall call and preside over the meetings. Other
committees or task forces will meet as necessary.
Section 7. Special General Meetings
A Special General Meeting of the Friends may be called by the Board of Directors or on request to the Board of Directors by ten Members of the
Friends. Such a requested meeting must be called within six weeks of receipt of the request.
Article IX. STANDING COMMITTEES
Section 1. Standing Committees
Standing Committees shall be created to perform ongoing work of the Friends. Standing Committees can be created only by amending these Bylaws
as provided herein. Policies and procedures of Standing Committees shall be prescribed by the Board of Directors.
Standing Committees can appoint subunits for specific tasks. No member of a Standing Committee shall be eligible to serve more than two
consecutive terms as the Chair.
Section 2. Executive Committee
The elected officers shall serve as the Executive Committee of the Board of Directors for the Friends and shall meet upon call of the President to act
in emergencies for the Board of Directors and to undertake such administrative actions as will serve and expedite the purposes of the Friends.
Section 3. Nominating Committee
The Nominating Committee is composed of: the Vice President/President-Elect serving as Chair; the immediate Past President; and, two members
appointed by the Chair on alternate years to two year terms. The Museum Director serves as an ex-officio member.
The Nominating Committee shall coordinate the nominating process, solicit candidates and prepare the ballet for the election at the Annual Meeting.
Section 4. Museum Planning Committee
The Museum Planning Committee, chaired by the Vice President/President-Elect shall oversee all programs undertaken by the Friends in conjunction
with the Museum.
Article X. SPECIAL COMMITTEES
The Executive Committee may establish Special Committees for any particular or specific purpose. Special Committees shall be of limited and
specified duration.
Section 1. Museum Governance Committee
The Memorandum of Understanding among the Department, the Friends and the Museum, recognizes joint governance provided for the Museum
through a Museum Governance Committee. The President, and the Vice President/President-Elect of the Friends shall serve on this committee,
which is chaired by the Head of the Department who is granted the sole power to veto. The other member shall be, the Director of the Museum.
The Museum Governance Committee shall perform basic governing responsibilities for the Museum.
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Article XI. TASK FORCES
Section 1. Composition
Task Forces are action-oriented groups created by the Executive Committee to perform ongoing work of the Friends.
Membership on a Task Force is not specified or limited. Any Friends Member may be a member of a Task Force in which he or she has an interest.
All members attending a Task Force meeting may vote.
Section 2. Statement of Purpose
A statement of the purpose, goals, and structure of a Task Force shall be submitted to the Executive Committee for approval and included in the
Policies and Procedures Manual. It shall be the responsibility of each Task Force to revise these statements as necessary and to submit the revised
statement to the Executive Committee.
Article XII. POLICIES AND PROCEDURES
Operating policies and procedures are to be contained in a Policy and Procedures Manual. The manual will be maintained by the Museum Planning
Committee in consultation with the Executive Committee of the Friends subject to approval by the Board of Directors.
Article XIII. FINANCES
Section 1. Funds
Funds to support the Friends will come from the dues of the general membership, contributions, fund raising efforts, and monies from workshops and
publications.
Section 2. Budget
The Friends Board of Directors shall prepare an annual budget for the Friends. The budget for the Friends shall be presented to the membership at its
Annual Meeting.
Section 3. Request for Funds
Elected and appointed officers may request funds as necessary to implement approved programs of the organization.
Section 4. Allocation of Funds
The Friends Board of Directors shall allocate funds to each Standing Committee or Task Force based upon proposals and budgets submitted and
funds available.
Section 5. Control of Monies
The Executive Committee shall have final control of all monies earned or expended by the Friends.
Section 6. Treasurer
The Treasurer is authorized to approve requests for reimbursement and payment of bills from funds in the custody of the Friends.
Article XIV. PARLIAMENTARY AUTHORITY
The rules of parliamentary procedure governing this organization shall be those of the latest edition of Robert’s Rules of Order, newly revised insofar
as it is not contrary to these Bylaws.
Article XV. AMENDMENTS
Section 1. Amending the Bylaws
These Bylaws may be amended by a two-thirds majority vote of the members present at any Annual Meeting, or by two-thirds majority of those
voting by ballot, provided that notice of the proposed revision has been sent to members, or published in the newsletter, at least twenty-one days prior
to the vote.
Section 2. Revisions to the Bylaws
Proposals for revision may be sent by any member of the Executive Committee to the Planning Committee which will review and report on the
proposed revision to the Board of Directors. Upon approval by the Board of Directors, the proposed revision shall be disseminated to the
membership as provided for in this article.
Section 3. Procedures for Amending the Bylaws
Any member(s) may propose amendments with 10 percent of the signature’s of the membership. In order to obtain the supporting signature, a
proposed amendment may be published with an accompanying form which supporters may sign and return to the Planning Committee Chair. Upon
receipt of a proposal with supporting signatures from members, the Planning Committee will review and report on the language and compatibility of
the proposal with other provision in these Bylaws to the Friends membership. The proposed amendment will be republished in the newsletter,
discussed and voted on as provide in this article.

Tractor
Repair and Restoration
Tractor
Maintenance
Repair Restoration Program Announces 2009 Project
The Co-op E3 donated to the Larsen Tractor Museum by Ned
Meier of Grand Island has been selected as the 2009 Tractor
Restoration Project by the University of Nebraska-Lincoln Tractor
Restoration Club and the Fleet Management Committee of the
Friends.
The Museum’s tractor has been stored outside in the elements
along the north side of the Museum for several years. Today you can
find it in the Museum shop.
Throughout this next semester, students will be working
towards its repair and restoration under the guidance of the Fleet
Management Committee of the Friends. Current members include:
Doug Koozer, Curt McConnell, George Buss and Jeremy Steele.
The Cockshutt Tractor Company built the Co-Op E3’s in
Canada. One of the tractor’s notable advancements in agricultural
technology is the live power take-off or independent PTO.
Ray Hoffman of Antique Power indicates, “One would have
to say the farmer was foremost in mind when these tractors were
engineered 50-plus years ago.”
You can track and assist restoration efforts online at
http://tractormuseum.unl.edu/. You can even become a sponsor of the
2009 Museum Tractor Maintenance Repair and Restoration Program.
Program Start-Up Sponsor
Tractor Repair and Restoration Sponsor
Tractor Maintenance Sponsor

$2,500.00
$250.00
$25.00

The program encourages support from the Friends through
various forms of donations.

Co-op E3 donated to the Larsen Tractor Museum by Ned Meier of Grand
Island has been selected as the 2009 Tractor Restoration Project.

A programs start up sponsor will equip the shop with
necessary supplies needed to maintain and preserve the museum’s
fleet of 35 tractors. These supplies include drums of engine oil, gear
lube, and antifreeze; a case of grease and fuel stabilizer. Tractor
repair and restoration sponsors provide for parts and services
ensuring safe operation and accurate restorations. Proceeds allow for
starter repairs, gasket kits, ring sets, and break repairs. Tractor
maintenance sponsors provide continual upkeep needed for the
exhibition of tractors. Items include hoses, clamps, bolts, and
gaskets.

Tractor Maintenance Repair and Restoration Sponsors: Send $25, $250 or $2,500 Donation to: Fleet Management Committee
Larsen Tractor Museum – P.O. Box 830833 – Lincoln, NE 68583

